
Community Economic Revitalization Support Program
Application Guidelines

Harlem CDC is actively involved in supporting various projects and organizations that 

promote small business growth, encourage financial literacy, increase homeownership, 

reflect Harlem’s cultural diversity, and contribute to the fabric of the Greater Harlem 

community. Each year, local community groups and not-for-profits request support for 

initiatives, programs and events. Through the Community Economic Revitalization 

Support Program (“CERSP”), Harlem CDC supports a limited number of these requests.

The Community Economic Revitalization Support Program is Harlem CDC’s signature 

grant program. The program was launched in 2013. Funding for the CERSP grant 

program is provided through annual contributions from Columbia University pursuant to 

a Declaration of Covenants and Restrictions between Columbia University and ESD. 

Initiatives that qualify for support through CERSP allow Harlem CDC to cultivate 

relationships with the large and diverse number of residents, businesses and 

community partners. These initiatives offer opportunities for Harlem CDC to improve the 

quality of the initiative, while providing us with positive exposure, name recognition, 

public goodwill, potential income, and a public endorsement of the values which Harlem 

CDC upholds.

The following stipulations apply to all funding requests:

1. Application Submission Deadlines
a. The application deadline for the calendar year is October 31st at 12:00 PM.

b. Applications must be submitted a minimum of 60 days before the project start

date.

2. Eligibility
Organizations eligible for grant funding shall include, but are not be limited to,

not-for-profit entities, Business Improvement Districts (BIDs), chambers of
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commerce, merchant associations and other small business growth, retention 

and strengthening organizations.

Applicants are now required to show documentation of prequalification 

status. New York State's Prequalification System is detailed below.

New York State Prequalification System for Grants

As part of Governor Cuomo's initiative to better serve the people of the State 

of New York, a web-based grants management system, Grants Gateway, 

was launched in spring 2013.  The Grants Gateway was established to 

improve the way grants are administered by the State of New York. 

Beginning July 31, 2013, all not-for-profit organizations receiving funds from 

New York State agencies and authorities must be prequalified in Grants 

Gateway prior to the execution of a contract or a contract amendment.

Based on the above information, applicants are required to complete the 

steps outlined below to receive consideration.  If you are not the appropriate 

contact for this communication, please forward to the person in your 

organization responsible for the management of grant funding.

Please send any questions regarding prequalification to the CERSP mailbox 

hcdccerspgrant@esd.ny.gov with “GRANTS GATEWAY ISSUE” in the subject 

line. 
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Register with Grants Gateway

1. The Registration Form is available for download at

www.grantsreform.ny.gov. The Registration Form can be accessed by

clicking the link at the top of the page in yellow labeled "Click HERE to

access the Portal or browse for more information below".

2. Include your State Financial System ("SFS") Vendor ID on the Form; if

you are a new vendor and do not have a SFS Vendor ID, include a

Substitute for W-9 with your signed, notarized registration (also available

from the Grants Reform Web site).

3. All registrations must include an Organization Chart in order to be

processed.

4. Mail the completed Registration Form, Organization Chart that shows the

Head of your Organization, and Substitute W-9 (if new vendor) to:

Division of Budget-Grants Reform Agency Building 1 - 5th Floor Empire

State Plaza, Albany, NY 12224.

5. When you receive your login information via email, log in and change

your password. This password will allow access to the Grants Reform

Web site.

6. Associate your organization with a State agency (ESD) by clicking on

Organization(s) and then selecting Organization Information; complete all

required fields.

7. Complete the Document Vault by uploading requested documents and

answering all questions.
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8. Upon completion of the Document Vault, submit it for

review and prequalification.

9. If you believe your organization has submitted its

Prequalification application and has submitted any requested

documents omitted from your registration, please send an email to the

CERSP mailbox HCDCCERSPGrant@esd.ny.gov with "GRANTS

GATEWAY ISSUE" in the subect line.

Ineligible Activities

Program funds may not be used to cover debts or cure delinquency including 

but not limited to tax arrears, fines, late penalties, liens or judgments. 

Program funds may not be used for expenses related the Grantee’s ordinary 

operating budget including but not limited to salaries and fringe benefits, 

unemployment insurance, workers compensation or office space

rental/mortgage.

3. Funding Considerations
a. Project Support

• New and existing programs which directly support Harlem CDC’s

initiatives of small business development, workforce development

and/or community development are encouraged to apply for support.

• The most successful projects will:

o Demonstrate the need for program funds.

o Clearly explain how funds will be used.

o Describe the community and economic development impacts in

Upper Manhattan.

o Advance the Harlem CDC’s mission.

o Directly strengthen the cultural and economic vitality of Upper

Manhattan.

o Demonstrate the potential for specific community and

economic development impacts and benefits within 24 months

of grant disbursement.
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• Harlem CDC may approve amounts and allocations to organizations of

no more than 50% of the overall budget and up to $50,000, provided

the applicant has secured funds from other entities totaling 50% or

more of the total project budget. Funding requests that exceed

$50,000 will require Harlem CDC board of directors' review, extending

the approval process.

b. Event Support and Sponsorships

• Harlem CDC may approve funding for Event Support, including the

sponsorship of annual community engagement events, fundraisers/

galas and historical/culturally significant events that are consistent with

Harlem CDC’s overall mission and which are located within our

catchment area.

• As an event sponsor, Harlem CDC must be highlighted in any

marketing visuals, such as signage, newspaper ads, journal

advertising, etc.

• Harlem CDC may approve amounts and allocations to organizations of

no more than 50% of the overall budget up to $20,000.

c. In addition to the above considerations, Harlem CDC shall determine its

support based on factors outside the control of the requestor, such as the

availability of funds, program type, economic benefits or other competing

initiatives proposed.

4. Application Submission Requirements
a. Applications received must contain all of the following items to be considered

for funding:
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• A fully completed application form submitted by an officer with legal

authority to represent the organization.  The form may only be completed

using Adobe Acrobat Reader.

• Itemized project/event budget (including expenses and revenue sources).

• A copy of each funding commitment letter.

• W-9

• Proof of prequalification through Grants Gateway.

• Wiring instructions must be submitted with the application.  The

instructions must be on the applicant’s letterhead and have the bank

name, name on the bank account, account number and routing number. If

this information is not supplied, payment will be sent to the mailing

address indicated.

b. Certifications and Acknowledgments

All organizations awarded funding from Harlem CDC will be asked to certify

and acknowledge the following:

• Grant funds may be used only for the purpose stated in the

organization’s application submitted to Harlem CDC. Any modifications

must be approved by Harlem CDC in writing. Harlem CDC, at its sole

discretion, may recapture all or a portion of grant funds used for other

purposes.

• Grant funds will not be used to violate any United States anti-terrorism

statutory law, regulation, rule or executive order.
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• All statements in this application, including all schedules, appendices

and additional information, must be accurate to the best of the

applicant’s ability.

• All applications are subject to thorough review by Harlem CDC’s staff
prior to approval. Harlem CDC’s reserves the right to contact project
partners and federal, state and local governmental agencies to confirm
information included in the applications.



Community Economic Revitalization Support Program
Funding Request / Application Form

I. ORGANIZATION INFORMATION

Organization’s Legal Name:

Address:

City: State: Zip Code:

Phone Number:

Email:

Employer Identification #:

Website:

Head of Organization:
(Or officer with legal authority to represent the organization)

II. Title:

Date:

III. COMMUNITY INITIATIVE CONTACT

Contact Person (If different from above):

Title:

Address:

City: State:  Zip Code:
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Phone Number:

Email:

III. REQUEST FOR FUNDING

Name of the Project or Event:

Total amount requested of Harlem CDC: $

Is the request for Project Support and/or Event Support/Sponsorship?

Project  Support Event Support/Sponsorship

o If applying for Project Support proceed to Section A

o If applying for Event Support/Sponsorship proceed to Section B

A. Project Support

Project Start Date:

Project End Date:

Total project budget: $

B. Event Support/Sponsorship

Event Date:

Total event budget: $
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Detailed description of sponsorship package:

IV. USE OF CERSP FUNDS

Please list the itemized budget expenses that you are requesting Harlem CDC 
to fund.  Do not use this area for the overall program budget, only for the 
budget items that you will use CERSP funding to support.  The total amount 
requested of Harlem CDC must equal the amount listed in Section III, above.

Expenditure Category     Total Expenditure Cost     Requested HCDC Amount
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V. DESCRIPTION OF THE PROJECT/EVENT

Describe what the project/event is and how it will assist the communities of
Upper Manhattan (generally north of 96th Street) in the areas of employment,
business development, housing, cultural enrichment, education, quality of life
and overall socioeconomic enhancement.  Specifically mention what products/
services will be offered, names of partners, event honorees and any
other information you deem will help the reader understand the importance of
this project/event to the local community.
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V. DESCRIPTION OF THE PROJECT/EVENT

A. Provide a Summary of Applicant’s Background

Describe the organization’s mission, major programs and most significant 
accomplishments.
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B. Provide a Project/Event Description that will Briefly and Succinctly
Summarize:

1. What geographic area or neighborhood will be affected by the
project?

2. What are the anticipated economic development impacts?  (i.e., 
number of jobs created, visits to the area establishments, etc.)

3. What are the anticipated community development impacts? (i.e., 
number of participants in education, scholarships, quality of life, etc.)

4. Describe the project/event communications plan? (i.e., ways in which 
the project/event information will be distributed.)

5. How will success be measured? (i.e., number of participants, jobs 
created, measurable types of community enhancements, etc.)
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C. List Key Staff Members

Provide a list of key staff members and the role they will contribute to the
success of the initiative.

D. Other Sources of Project/Event Funding

Indicate the amount of funding committed and applications pending for the
support of the project/event. Attach letters of funding commitment.  List
individually, confirmed and pending funding commitments, below.

Funding Organization Amount Pending or Confirmed
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E. Fees

Will any fees be charged to the general public for admission or

participation in the Project or Event?

If yes, how much is it? $

What factors contributed to the decision to include a fee for this initiative?

F. Additional Information

Provide any additional information relevant to the project/event.
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VI. COMMITMENT TO DIVERSITY

Harlem CDC supports organizations that employ, compensate and advance
personnel without regard to sex, race, color, religion, age, national origin,
veteran status, physical disability, sexual orientation or marital status. Please
describe your organization’s commitment to diversity.
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VII. REQUIRED DOCUMENTS (Please check each one attached)

VIII. CERTIFICATIONS
By entering your name in the box below, you certify that you are authorized on
behalf of the applicant and its governing body to submit this application. You
further certify that all of the information contained in this Application and in all
statements, data and supporting documents which have been made or furnished
for the purpose of receiving Assistance for the project or event described in this
application, are true, correct and complete to the best of your knowledge and
belief. You acknowledge that offering a written instrument knowing that the
written instrument contains a false statement or false information, with the intent
to defraud the State or any political subdivision, public authority, or public benefit
corporation of the State, with the knowledge or belief that it will be filed with or
recorded by the State or any political subdivision, public authority or public
benefit corporation of the State, constitutes a crime under New York State law.
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Application Form – Completed by an officer with legal authority to 
represent the organization,  using Adobe Acrobat Reader.

Current W-9 form. 

Itemized project/event budget (including expense and revenue sources). 

A copy of each funding commitment letter.

Proof of prequalification through Grants Gateway.

Wiring Instructions (on applicant’s letterhead) that includes: bank name, 
name on the bank account, account number and routing number.
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Head of Organization: (Or officer with legal authority to represent the organization)

Title:

Date:

Please complete this application and send it by clicking on the "Submit" button 

below.  An email window will open with your completed CERSP form attached. 

You may use this email to also attach the additional documents outlined in the 

CHECKLIST on Page 17, above.  The email address to which these 

documents will be submitted is HCDCCERSPGrant@esd.ny.gov.

By clicking on the “Submit” button you are affirming your legal authority 
to represent the organization referenced in this application seeking 
funding from Harlem Community Development Corporation.  If your 
organization is awarded any such funds through this process, you agree 
to the terms and conditions outlined in this application and it’s 
guidelines for acceptance and use of these funds.
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