Albany Medical College

47 New Scotland Avenue, Maileode 112, Albany, New York 12208-3479 (518) 262-1678
Kevin M. Leyden Email: leydenk@mail.amc.edu

Senior Vice President for Business Development and Strnfegic Partnerships

RECEIVED
FEB 18 2014

February 10, 2014
] EMPIRE ZONES PROGRAM

Ms. Leslie IF. Whatley
Executive Vice President
START-UP NY

633 Third Avenue

New York, New York 10017

Dear Leslie,

Please find attached the application and campus plan of Albany Medical College to participate in
the START-UP NY initiative. We are very excited to offer businesses that have synergy with our
mission the opportunity to be part of the Capital Region's only academic medical center, and all it has
to offer, to ensure their success. We are in the process of putting together a comprehensive educational
and logistical package that will assist and allow them a fast start and easy incorporation into our
family. Of note is that we have put forth approximately 2,000 sq. ft. of hooded laboratory space but
we are open to expanding that considerably if the need arises as we have access to the various
category/type lab spaces that may be requested.  If you or your staff has any additional questions
please feel free to contact me.

Sincerely,

Kevin M. Leyden
attachments




Business Mission

Indicate how the business’s participation in the START-UP NY program will have positive
community and economic benefits.

The types of businesses Albany Medical College would locate on its campus in the StartUpNY
Program would be those primarily focused on biomedicine, bioengineering, biotechnology and
pharmaceutical. Albany Medical College provides an ideal setting to foster relationships with
these companies to develop a variety of biomedical equipment, biomedical material products
and clinical testing. Ideally, the companies will have mutual biomedical product development
interests in the specialty areas of clinical and medical research outlined below.

Albany Medical College provides the full range of comprehensive clinical services traditionally
provided in the academic medical center setting. These specialty services include, but are not
limited to, anesthesiology, emergency medicine, family medicine, medicine, neurology,
neurosurgery, obstetrics & gynecology, ophthalmology, pediatrics, physical medicine and
rehabilitation, psychiatry, radiology and surgery. In addition, most of these specialties offer
sub-specialty services that include, but are not limited to, cardiology endocrinology, critical care
surgery, gastroenterology, HIV medicine, maternal fetal medicine, orthopedic surgery,
otolaryngology surgery, pediatric critical care, pediatric endocrinology, pediatric
gastroenterology, pediatric neonatology, pediatric infectious disease, pediatric oncology,
pediatric surgery, pulmonary, renal, rheumatology, thoracic surgery, trauma surgery,
urogynecology, urology surgery and vascular surgery. Albany Medical College employs over
four hundred clinical physician faculty with specialty and sub-specialty clinical expertise in each
of these areas. The Clinical Faculty at Albany Medical College receive on average approximately
S2M - $3M on an annual basis in clinical trial funding from the pharmaceutical industry to
develop new drugs and treatments for patients.

Albany Medical College houses four interdisciplinary research centers in the areas of
cardiovascular science, cell biology and cancer, immunology and microbial disease and
neuropharmacology & neuroscience. There are approximately sixty basic scientist research
faculty who with expertise in these research center fields. Together these basic scientists receive
an average of $12M - $14M of external federal or state grant funding on an annual basis to
support their research initiatives.

Albany Medical College shares the same mission as Albany Medical Center as the two are
inexorably linked. The mission of Albany Medical College/Center is included in the attached
“2013 — 2015 Strategic Plan” document (attachment). This mission s to provide excellence in
patient care, medical education and biomedical research. Albany Medical College/Center has
the responsibility to:



e Provide a broad range of patient services to the people of eastern New York and western
New England, including illness-prevention programs, comprehensive care, and the highly
complex care associated with academic medical centers.

o Educate medical students, physicians, biomedical students, and other health care
professional from demographically diverse backgrounds in order to meet the future
primary and specialty health care needs of the region and nation.

e Foster biomedical research that leads to scientific advances and improvement of the
health of the public.

It is also important to note that Albany Medical College’s culture is shaped by its vision and
values. These vision and values are formally tied to the College’s mission in its “2013 — 2014
Strategic Plan”.

Vision

We at Albany Medical College/Center will continue to develop as a nationally recognized
academic health science center. In collaboration with the community, we will provide
excellence in patient care programs, education, and research.

Our vision for the future includes a commitment to working with other providers to make
comprehensive and advanced clinical services available to the public while emphasizing
quality and service. We will be a leader in developing an innovative health care delivery
system and educational consortium that respond to the needs of the community.

Albany Medical College/Center will sustain a working and learning environment that
fosters teamwork and commitment to shared values and goals. Through sound fiscal
management, the College/Center will be able to enhance its teaching and research
programs to be on the forefront of medical knowledge and innovative patient care.

Values
Quality and Excellence

e Assure continuous quality improvement in all aspects of our mission
e Commit to excellence in all we do

Service

e Provide excellent service to patients, students, staff, and all others who use, work
in, or visit our facility

e Recognize and value the contributions and potential of the entire College/Center
community

e Seek and be sensitive to the advice of our constituents

Collaboration



e Collaborate in a way that enhances the health of our region
Integrity

e Maintain the highest standards of ethical and professional conduct
e Assure that relationships are open, honest, and fair

Compassion

e Recognize an individual’s basic rights to respect, privacy, dignity,
understanding, and spiritual guidance

Fiscal Responsibility

o Manage all resources in a fiscally responsible and prudent manner
e Meet our charitable responsibilities

The businesses aligning with Albany Medical College for StartUpNY initiatives are expected to
directly contribute to one component of our mission, “foster biomedical research that leads to
scientific advances and improvement of the health of the public.” While the focus of these
relationships will be the biomedical research piece of our mission, we also anticipate benefits to
the other two components of our mission that apply to patient services and educating students.
We would also anticipate these businesses share our approach to vision and values.

Lastly, Albany Medical College currently participates in the NY CAP Research Alliance with
Rensselaer Polytechnic Institute (RPI) and the University at Albany (SUNY). Recently, through
the Capital Region Economic Development Council (CREDC), the NY CAP Research Alliance has
received awards of $950K and S500K respectively. These awards were based on fostering
research collaborations between the three participating institutions. Currently, ten (10) specific
projects have been funded that required collaborative participation of faculty from at least two
of the participating institutions. The NY CAP Research Alliance is expanding by involving other
institutions that include Wadsworth / NY State Department of Health and potentially other
biomedical corporations.



Business Mission

Describe how the mission and activities of the business aligns with or furthers the academic
mission of the campus, college or university sponsoring the Tax-Free Area

As noted in both Albany Medical College vision statement and “2013 -2015 Strategic Plan”
document, community development is a priority. As noted in our “2013 — 2015 Strategic Plan”,

Community Service:

e Continue to offer opportunities for faculty, residents and students to assist with community
initiatives, particufarly in underserved areas.

e Continue to provide and support a wide range of student internship opportunities in the Albany
Medical College biomedical research labs. '

e Further develop partnerships with regional businesses, institutions and state and local
governments to support community development and projects.

o Sustain and grow global relationships outside the immediate Albany Medical College region to
aid underdeveloped areas with clinical and academic expertise.

The primary community and economic benefits would relate to traditional economic
development pipelines. Investment in biomedical research and development leads to
entrepreneurship of product development. Both biomedical research and development and the
resulting product development increases employment opportunities resulting in high salary jobs
and support staff jobs. These new jobs allow for increased spending at regional businesses. The

end result is regional economic growth.

By combining our traditional medical school setting with corporate venture capital initiatives,
there will likely be enhanced graduate learning and new internship opportunities, not only for
our students but potentially for students from the University at Albany, Rensselaer Polytechnic

Institute, etc.



Campus Plan for Albany Medical College

1, Campus Name: Albany Medical College

Contact: Kevin M. Leyden
Senior Vice President, Business Development and Strategic Partnerships
Albany Medical College
47 New Scotland Ave
Albany, New York 12208
(518) 262-1678
leydenk@mail.amc.edu

2. identification of the space and/ or land. (see attached)

3. A description of the type of businesses that the campus is intending to be located on the area
to be designated.

The types of businesses Albany Medical College would locate on its campus in the StartUpNY
Program would be those primarily focused on biomedicine, bioengineering, biotechnology and
pharmaceutical. Albany Medical College provides an ideal setting to foster relationships with
these companies to develop a variety of biomedical equipment, biomedical material products
and clinical testing. Ideally, the companies will have mutual biomedical product development
interests in the specialty areas of clinical and medical research outlined below.

Albany Medical College provides the full range of comprehensive clinical services traditionally
provided in the academic medical center setting. These specialty services include, but are not
limited to, anesthesiology, emergency medicine, family medicine, medicine, neurology,
neurosurgery, obstetrics & gynecology, ophthalmology, pediatrics, physical medicine and
rehabilitation, psychiatry, radiology and surgery. In addition, most of these specialties offer
sub-specialty services that include, but are not limited to, cardiology endocrinology, critical care
surgery, gastroenterology, HIV medicine, maternal fetal medicine, orthopedic surgery,
otolaryngology surgery, pediatric critical care, pediatric endocrinology, pediatric
gastroenterology, pediatric neonatology, pediatric infectious disease, pediatric oncology,
pediatric surgery, pulmonary, renal, rheumatology, thoracic surgery, trauma surgery,
urogynecology, urology surgery and vascular surgery. Albany Medical College employs over
four hundred clinical physician faculty with specialty and sub-specialty clinical expertise in each
of these areas. The Clinical Faculty at Albany Medical College receive on average approximately



$2M - $3M on an annual basis in clinical trial funding from the pharmaceutical industry to
develop new drugs and treatments for patients.

Albany Medical College houses four interdisciplinary research centers in the areas of
cardiovascular science, cell biology and cancer, immunology and microbial disease and
neuropharmacology & neuroscience. There are approximately sixty basic scientist research
faculty who with expertise in these research center fields. Together these basic scientists
receive an average of $12M - $14M of external federal or state grant funding on an annual basis
to support their research initiatives.

Albany Medical College shares the same mission as Albany Medical Center as the two are
inexorably linked. The mission of Albany Medical College/Center is included in the attached
“2013 — 2015 Strategic Plan” document (attachment). This mission is to provide excellence in
patient care, medical education and biomedical research. Albany Medical College/Center has
the responsibility to:

e Provide a broad range of patient services to the people of eastern New York and
western New England, including illness-prevention programs, comprehensive care, and
the highly complex care associated with academic medical centers. )

e Educate medical students, physicians, biomedical students, and other health care
professional from demographically diverse backgrounds in order to meet the future
primary and specialty health care needs of the region and nation.

o Foster biomedical research that leads to scientific advances and improvement of the
health of the public.

It is also important to note that Albany Medical College’s culture is shaped by its vision and
values. These vision and values are formally tied to the College’s mission in its “2013 — 2014
Strategic Plan”.

Vision

We at Albany Medical College/Center will continue to develop as a nationally recognized
academic health science center. In collaboration with the community, we will provide
excellence in patient care programs, education, and research.

Our vision for the future includes a commitment to working with other providers to
make comprehensive and advanced clinical services available to the public while
emphasizing quality and service. We will be a leader in developing an innovative health
care delivery system and educational consortium that respond to the needs of the
community.



Albany Medical College/Center will sustain a working and learning environment that
fosters teamwork and commitment to shared values and goals. Through sound fiscal
management, the College/Center will be able to enhance its teaching and research
programs to be on the forefront of medical knowledge and innovative patient care.

Values
Eiuaiity and Excellence

e Assure continuous quality improvement in ail aspects of our mission
e Commit to excellence in all we do

Service

o Provide excellent service to patients, students, staff, and all others who use,
work in, or visit our facility

e Recognize and value the contributions and potential of the entire College/Center
community

e Seek and be sensitive to the advice of our constituents

Collaboration

o Collaborate in a way that enhances the health of our region
Integrity

e Maintain the highest standards of ethical and professional conduct
e Assure that relationships are open, honest, and fair

Compassion

e Recognize an individual’s basic rights to respect, privacy, dignity,
understanding, and spiritual guidance

Fiscal Responsibility

e Manage all resources in a fiscally responsible and prudent manner
e Meet our charitable responsibilities

The businesses aligning with Albany Medical College for StartUpNY initiatives are expected to
directly contribute to one component of our mission, “foster biomedical research that leads to
scientific advances and improvement of the health of the public.” While the focus of these
relationships will be the biomedical research piece of our mission, we also anticipate benefits to
the other two components of our mission that apply to patient services and educating students.
We would also anticipate these businesses share our approach to vision and values.



Lastly, Albany Medical College currently participates in the NY.CAP Research Alliance with
Rensselaer Polytechnic Institute (RPI) and the University at Albany (SUNY). Recently, through
the Capital Region Economic Development Council (CREDC), the NY CAP Research Alliance has
received awards of $950K and $500K respectively. These awards were based on fostering
research collaborations between the three participating institutions. Currently, ten (10) specific
projects have been funded that required collaborative participation of faculty from at least two
of the participating institutions. The NY CAP Research Alliance is expanding by involving other
institutions that include Wadsworth / NY State Department of Health and potentially other
biomedical corporations.

4. A description of how participation by the types of businesses sought to occupy space in the
campus tax-free zone would generate positive community and economic benefits.

As noted in both Albany Medical College vision statement and “2013 -2015 Strategic Plan”
document, community development is a priority. As noted in our “2013 —2015 Strategic Plan”,

Community Service:

o Continue to offer opportunities for faculty, residents and students to assist with community
initiatives, particularly in underserved areas.

e Continue to provide and support a wide range of student internship opportunities in the Albany
Medical College biomedical research labs.

o Further develop partnerships with regional businesses, institutions and state and local
governments to support community development and projects.

e Sustain and grow global relationships outside the immediate Albany Medical College region to
aid underdeveloped areas with clinical and academic expertise.

The primary community and economic benefits would relate to traditional economic
development pipelines. Investment in biomedical research and development leads to
entrepreneurship of product development. Both biomedical research and development and
the resulting product development increases employment opportunities resulting in high salary
jobs and support staff jobs. These new jobs allow for increased spending at regional
businesses. The end result is regional economic growth.

By combining our traditional medical school setting with corporate venture capital initiatives,
there will likely be enhanced graduate learning and new internship opportunities, not only for
our students but potentially for students from the University at Albany, Rensselaer Polytechnic
Institute, etc.



5. A description of the process the campus or college will follow to select businesses to
participate in the Tax-Free NY Program.

The starting point of the selection process will begin with a general business plan to serve as a
Request for Proposal (RFP). The business plan RFP will require the following elements:

e Business Description
A general description of the business which identifies key services, products/equipment,
and other elements essential to the particular business.

e Goals and Objectives
Typically includes a mission statement, and then an outline of primary goals and
objectives to be achieved in proceeding with the business.

e Operation Plan
A summary of how goals and objectives planned to be achieved.

e Market Analysis
A review of local, national, and international market trends for the particular business.

e SWOT Analysis
An outline of strengths, weaknesses, opportunities and threats involved with

proceeding with the particular business.

e Implementation Plan
A timeline that includes brief summaries of important milestones with target dates for

completion.

e Financial Plan
Typically, a three-year financial analysis with budget calculations for specific areas of

income and expenditures.

Business Plan RFP’s will be reviewed by the College’s Scientific Advisory Board. A priority will be given to
Business Plan RFP’s that have higher level of clinical and basic science expertise match and/or greater
potential for collaboration with Faculty at Albany Medical College. After their review, the Albany
Medical College Scientific Advisory Board will provide its recommendation to the Dean of Albany
Medical College. The Dean of Albany Medical College will then decide the appropriate course of action
to pursue as it relates to each Business Plan RFP.

6. (see attached)



Albany Medical College
StartUpNY Application

Question 5. A description of the process the campus or college will follow to select businesses
to participate in the Tax-Free NY Program.

Part 1. Application / Request for Proposal (RFP)

The starting point of the process will begin with a general business plan to serve as a Request
for Proposal (RFP). Each business requesting consideration will be required to complete an RFP
will the following elements:

Business Description
A general description of the business which identifies key services, products/equipment,
and other elements essential to the particular business.

Goals and Objectives
Typically includes a mission statement, and then an outline of primary goals and
objectives to be achieved in proceeding with the business.

Operation Plan
A summary of how goals and objectives planned to be achieved.

Market Analysis
A review of local, national, and international market trends for the particular business.

SWOT Analysis _
An outline of strengths, weaknesses, opportunities and threats involved with proceeding
with the particular business.

Implementation Plan
A timeline that includes brief summaries of important milestones with target dates for
completion.

Financial Plan
Typically, a three-year financial analysis with budget calculations for specific areas of
income and expenditures.

Part 2: Selection Decision Process:

There will be a two phased decision approach to the selection process. The first phase will
comprise a scientific review, and the second phase will be a business review process. Both are
outlined below with current and proposed membership.



Phase 1 - Scientific Review Process. Business Plan RFP’s will be reviewed by the College’s
Scientific Advisory Board (see attached list for current membership). A priority will be given to
Business Plan RFP’s that have higher level of clinical and basic science expertise match and/or
greater potential for collaboration with Faculty at Albany Medical College. After their review,
the Albany Medical College Scientific Advisory Board will provide its recommendation to the
Dean of Albany Medical College.

Current College Scientific Advisory Board:

Richard Blinkhorn, MD, Department of Medicine

David Conti, MD, Department of Surgery

John DePaola, Dean’s Office

Michael Falzano, Dean’s Office

Stanley Glick, MD, PhD, Center for Neuropharmacology & Neuroscience
Michael Gruenthal, MD, Department of Neurology

Paul Higgins, PhD, Center for Cell Biology & Cancer Research

Jeffrey Kennedy, MD, Translational Medicine

Christopher King, MD, Department of Emergency Medicine

Paula McKeown-Longo, PhD, Center for Cell Biology & Cancer Research
Dennis Metzger, PhD, Center for Immunology an8l Microbial Disease
Jeffrey Ross, MD, Department of Pathology

Hal Singer, PhD, Center for Cardiovascular Disease

Steven Stain, MD, Department of Surgery

Vince Verdile, MD, Dean’s Office

Peter Vincent, PhD, Center for Cardiovascular Disease

Phase 2 — Business Review Process. Business Plan RFP’s will be reviewed by the Business
Selection Committee. This Committee will be comprised of business leaders both within the
Capital Region and throughout the state of New York (see attached list of current membership).
Based on its diverse business background, the Business Selection Committee will provide an

. appropriate business-opportunity score as a recommendation to the Dean of Albany Medical
College.

Based on recommended scoring received from both the Scientific Advisory Board and the
Business Selection Committee for each Business Plan RFP, the Dean of Albany Medical College
will then decide the appropriate course of action to pursue as it relates to each Business Plan
RFP. The Dean of the Albany Medical College will propose the course of action related to each
Business Plan RFP to the Board of Directors of Albany Medical Center for approval to proceed.

Proposed Business Selection Committee Membership:
John DePaola, Albany Medical College

Joseph DeVivo, Angio Dynamics

Jon Dordick, Rensselaer Polytechnic Institute



Dick Frederick, Autotask / RPI Incubator Program

Amy Johnson, Capstone

Kevin Leyden, Albany Medical College

John Nigro, The Nigro Companies

Robert Samson, International Business Machines (Retired)
Omar Usmani, Aeon Nexus

Vincent Verdile, MD, Albany Medical College

*Note, membership of the proposed Business Selection Committee may change related to business
opportunities.
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STARTUP-NY ATTESTATION AND CERTIFICATION

I, Vincent P. Verdile, M.D., as Dean and chief executive officer of Start-Up NY sponsorship applicant
Albany Medical College (“College”), hereby attest and certify as follows:

1. No space and/or land which is proposed for designation as a Tax-Free NY Area in the College’s
Tax Free NY Area Plan and application, to which this document is attached, has been financed
with any tax-exempt bonds; nor will any such space and/or land jeopardize or conflict with any
existing tax-exempt bonds used to finance any property of the College.

2. The College has not relocated or eliminated any academic program, administrative program,
office, housing facility, dining facility, athletic facility, or any other facility, space or program that
actively serves students, faculty or staff in order to create vacant land or space to be designated
as a Tax-Free NY Area.

The above attestation and certification, as well as the information contained in the Tax Free NY Area
Plan and application to which this document is attached is, to the maximum extent possible and to the
best of my knowledge, accurate and complete.

|
Vincent P. Verdile, M.D. =

2/ 2/

Date
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ALBANY MEDICAL CENTER
Conflict of Interest Policy

PURPOSE

Albany Medical Center and all entities under its direction and control exist to serve the
major health care needs of surrounding communities by providing medical education,
biomedical research, patient care and charitable services.

Many activities undertaken in service of the Center’s mission require that the public rely
on the competence, professionalism and diligence of the Center and its people to
safeguard and promote the well-being of the community. To deserve the community
trust, all Individual’s acting on behalf of the Center must avoid situations or relationships
that may or may reasonably be perceived to hinder or bias our efforts due to the
introduction of inappropriate or undisclosed personal benefit.

POLICY

Conflicts of Interest are any action or relationship involving some value (beyond
compensation from the Center) aceruing to an Individual, whether direct or indirect,
which could reasonably have the result or give the impression that the Individual’s
conduct may be affected by the potential for personal benefit. Conflicts of Interest
include relationships and conduct that would lead a reasonable independent observer to
conclude a Conflict of Interest may exist.

At Albany Medical Center we recognize that events or relationships that may create the
potential for a Conflict of Interest are an inevitable aspect of conducting our activities,
This policy will guide each Individual and the Center in avoiding, eliminating, or
mitigating to an acceptable level, potential Conflicts of Interest. Every Individual is
expected to educate themselves regarding potential Conflicts of Intcrest that may affect
the performance of their duties on behalf of the Center.

To aid in managing potential Conflicts of Interest the Center has adopted a three tiered
structure depending on the value and nature of the event. The three tiers include
Nominal Events, Incidental Events, and Reportable Events and Relationships.

However, in no instance should an Individual accept a gift or inducement in the form of
cash or cash equivalents.




Nominal Events — ate those events where the value received by an Individual was not
solicited either expressly or implicitly, and the amount received is reasonably estimated
to be less than or equal to $150.00
o These events should be managed by the Individual taking care to be aware of any
patterns that may create the potential for a perception that a Conflict of Interest
exists. The Individual should maintain a record of these events, but no additional
reporting is expected unless required as part of an investigation.

TIncidental Events — are those events where the value is received incident to required
activities in the performance of an Individual’s duties to the Center. Any such event and
value should be minor relative to the business purpose involved and cumulatively less
than $1,000,00 from a person or entity in a calendar year.

o These events should be managed at the department level by the Individual and their
manager. Normally preapproval by the manager is required. The Individual is
responsible for demonstrating the event furthers Center goals to a sufficient degree
to warrant participation. Written documentation should be maintained by the
Individual and their manager.

Reportable Evenis and Relationships —are all other events or relationships that may

create real or potential Conflicts of Interest for an Individual or for a member of an

Individual’s Immediate Family.

o All Individuals must fully comply with the system administered by Corporate

Compliance and Audit to provide the Committee on Audit and Compliance of the
Board with the assurance that all real and potential Conflicts of Interest have been
identified, eliminated or mitigated as appropriate to safeguard the Center, its
related entitics and their missions,

o Disclosure Requirements: Selected Individuals, due to their roles and
responsibilities, will be required to complete an Annual Disclosure for
themselves and on behalf of all members of their Immediate Family, In
addition, all Individual®s must report all potential Conflicts of Interest for
themselves or any member of their Immediate Family if not previously
reported or if the related facts and circumstances change.

o Determination of Conflicts: Completed Contlict of Interest
Questionnaires will be forwarded to Corporate Compliance and Audit. In
those instances where a Conflict of Interest is determined to exist, notice
will be provided the Individual notifying him/her of that determination.

o Resolving Conflicts: The Chief Compliance Officer (CCO) or his
designee will work with Individuals in eliminating or reducing the impact
of 2 Conflict to an acceptable level. A Conflict of Interest Advisory
Commiitee will assist the CCO in developing appropriate responses to
Conflict of Interests. In those instances where an established institutional
response does not exist, the CCO will be aided by the Center Compliance
Committee in resolving individual situations. Final determination of the
information required and the appropriate resolution of Conflicts of Interest
is vested in the Chief Compliance Officer of the Center.




o Reporting/Recordkeeping: Corporate Compliance and Audit will maintain
a system necessary to report at Jeast annually to the Center Compliance
Committee, the Chief Exccutive Officer of Albany Medical Center, and
the Board Committee on Audit and Compliance on the identification and
resolution of potential Conflicts of Interest. The Individual’s manager is
responsible for monitoring compliance with the Resolution of Conflict
memoranda and reporting any noncompliance to the CCO.

Special Situations and Duties — in most instances reflect heightened sensitivity to the
potential harm caused by certain conflicts of interest common to a healtheare or
educational environment, Additional requirements relating to these and other special
situations are contained in the Appendices 10 this Policy.

o Gifts are defined as anything of value that is given, directly or indirectly, fo an
Individual or group of Individuals for which the Individual or group does not give
consideration of equal or greater value in return. See Appendix 4-a.

o Gifts should never be accepted if in the form of cash or cash equivalents.
In all other instances, gifts should not exceed a Nominal Event.

o Gifts should never be accepted from a government employee agent
representative or official, a vendor or vendor representative, or a single
student or their representative.

o Individuals involved in the design, conduct, oversight, or reporting of research are
required to comply with additional requirements intended to cnsure that all
Financial Intercsts are properly disclosed, managed, reduced or eliminated, and
reported consistent with federal requirements at 42 CFR part 50 and 45 CFR Part
94, See Appendix 4-f for more specific direction.

o Individuals involved in third-party sponsored educational events, in procurement or
development of Centet palicy directing preseribed use of products or services, or
in the receipt or distribution of pharmaceutical samples should comply with the
additiona) requirements described in Appendix 4-b, 4-c and 4-d respectively.

s Individuals acting in the capacity of Board members, corporate officers, or an
Interested Party as defined by the Internal Revenue Service governing Excess
Renefit Transactions are also subject to additional requirements described in
Appendix 4-g. )

o In the event a Conflict of Interest relates to the Chief Compliance Officer, the Chief
Executive Officer of Albany Medical Center will replace him in administering this
policy and the Chief Compliance Officer’s involvement will be restricted to only
those activities involving the CCO as the Individual.

Education

Corporate Compliance and Audit will develop education to increase gencral awareness
and understanding of regulatoty expectations of institutions and individuals in
climinating the detrimental effects of conflicts on interests. Corporate Compliance and
Audit will assist entities and departments in the development and delivery of education
specific to the unique circumstances of that unit.




Albany Medical Center Foundation, Inc.

This Policy is not intended and shall not be construed to limit or constrain the Albany
Medical Center Foundation, Inc, from soliciting and accepting those gifts or charitable
donations which it is legally authorized to solicit and accept. Individuals may assist the
Foundation in the identification and solicitation of gifts or grants to the extent the terms
of the gift or grant are not so namowly defined as fo convey unfair advantage to the
Individual in benefiting from the gift. The management and disposition of gifts to the
Foundation are at the sole discretion of Center management in compliance with relevant
laws and policies.

Sanctions

Employees of any Albany Medical Center Entity who violate any aspects of this Policy
will be subject to the Albany Medical Center Human Resources Policy #5.007 — Non-
Faculty Corrective Action Proceciure, o1 t0 disciplinary procedures under the Albany
Medical College Operational Policy COL-D0Q-001 (Faculty Disciplinary Policy) as
appropriate. Non-cmployee members of the Medical Staff are subject to corrective action
consistent with the provisions of the Medical Staff By-Laws. All others will be subject to
appropriate sanctions, as determined by the Chief Compliance Officer taking into account
the facts and circumstances surrounding the violation, including possible termination of
their relationship with the Center,

Effect on other policies

This Policy does not preclude more restrictive policies which may be adopted by the
Center or any Albany Medical Center Enity including as required by law or regulation,
or in the interest of cffective patient care or other components of the Center’s mission.

Approved by the Board of Directors of Albany Medical Center: July 1, 2009
Revisions to Appendix 1 and Appendix 4-f approved by Committee on
Audit and Complicnce August 15, 2012

Policy Effective Date: January 1, 2010
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Appendix 1

DEFINITIONS

_ Albany Medical Center Entities (the “Center”) — means collectively, Albany Medical
Center and the following entities over which Albany Medical Center has direction and
conirol: Albany Medical Center Hospital, Albany Medical Center - South Clinical
Campus, Albany Medical College, Albany Medical Center Foundation, Inc,, Albany
Medical Center Auxiliary, Albany Medical Center Kidskeller, Albany Medical College
Funding Cotporation, Albany Medical College Alumni Association, The Center for
Donation and Transplant, and Madison Avenue Services Corporation. An Albany
Medical Center Entity shall mean an entity included within the Center.

Board — means the Board of Directors of Albany Medical Center.

Board Members — means members of the Board, non-director members of Board
committees, and all members of the governing boards of the Center.

Cash or cash equivalent — includes currency, coins, money orders, checks, travelers’
checks, credits, gift cards, or value in an equivalent form that would be readily accepted
as an accepted means of consideration in the conduct of commerce.

Chief Compliance Officer — means the Chief Compliance Officer of Albany Medical
Center.

Conflict of Interest (“COY”, “Conflict”) — mcans any potential or existing relationship
or activity involving some value accruing to an Individual (including but not limited fo a
Financial Interest), whether direct or indirect, which could reasonably have the result, or
could reasonably give the impression, that the Individual may be unable to conduct
themself in accordance with the following Center expectations:

o All Individuals shall commit the time and effort nccessary to perform their
institutional duties and responsibilities with excellence;

e All Individuals shall conduct their duties and responsibilities in the best interests
of the Center, its patients, its students, its rescarch subjects, its customers, and for
the advancement of knowledge without favor of prejudice;

o Individuals shall use his/her institutional position or confidential information
pained from such position, solely in the performance of Center duties and only as
authorized in accordance with the Center Authority to Act document;

e All Individuals shall ensure that any interest, activity or relationship, does not
impair or appcar to impair their judgment in the discharge of their institutional
duties;

o All Individuals shall fully disclose and manage all affiliations, relationships and
activities which may give rise to Conflicts of Interest in accordance with the
requirements of this Policy.




Faculty Member — means a person who holds an academic appointment to the general
faculty, including the voluntary faculty, of Albany Medical College

Financial Interest — means an interest that does or likely could result in a monetary
benefit, in cash or in kind, directly or indirectly, to the Individual now or in the future.
Examples of a Financial Interest include, but are not limited to:

e Ownership of stock, stock options, ot other financial instruments providing the
possibility of a financial return in relation to a direct ownership interest;

o Salary or other payment for services from other than an Albany Medical Center
Lintity;

o Income from service on advisory committees or review panels for public, non-
profit, or for-profit entities; ‘

o TFunds obtained through lending or mortgage and/or arrangements providing the
forgivencss or forbearance from debt (other than arrangements with commercial
banking or lending institutions at terms available to the general public);

o Gills, royalties, patents, pending patents, copyrights, consulting fees, honoraria,
other payments or promises of payment whether immediately determinable or
dependent on a future occutrence;

e Promises of ownership or other relationships offering the potential for monetary
returns.

Individual — means all Board Members, employees, credentialed physicians, licensed
independent practitioners, Faculty Members, as well as those agents, independent
contractors and volunteers with recurring involvement in and influence over the goals and
activities of the Center. :

Individual’s Immediate Family (Immediate Family) — means Spouse, domestic
partner, children, parterits (including in-laws), siblings, any person living in the
Individual’s household or who is dependent on the Individual for on-going financial
support, and any person whom the Individual is dependent on for on-going financial
support.

Investigator — means the project director or principal investigator and any other person,
regardless of title or position, who is responsible for all or part of the design, conduct, or
reporfing of reseatch. Investigator includes the investigator’s spouse and dependent
children, significant contributors such as contractors, subcontractors, sub-grantees,
collaborators or consultants and any other person regardless of title and/or position, who
is named on the grant application and has a high degree of autonomy with responsibility

for all or part of the design, conduct or reporting of research.

Officer — means the president or similarly entrusted chief executive officer, and any
corporate or administrative officers duly clected or approved by action of the governing
body or similarly designated by the Chief Executive Officer of an Albany Medical Center
Entity.




Pharmaceutical Sample - is defined as any free presctiption medication product
supplied by a pharmaceutical firm or any of its agents directly to any non-pharmacy
personnel for general use or use in specifically identified patients. The product does not
need to be labeled as a “professional sample” to be considered a Pharmaceutical Sample.
Medications provided at no cost to Center prescribers for use as part of an approved
clinical trial, and controlled through the Albany Medical Center Hospital pharmacy are
not considered Pharmaceutical Samples.

Policy — means this Conflict of Interest Policy and Procedure including all attached
appendices.

Principal Investigator/Project Director — is the Individual ultimately responsible for
the overall research project and for ensuring that disclosure forms are submitted for all
Investigators in accordance with the Policy.

Research — means a systematic investigation, study or experiment designed to develop or
contribute to gencralizable knowledge relating broadly to public health, including
behavioral and social-sciences rescarch, The term encompasses basic and applied
research and product development. As used here, research includes any such activity for
which research funding is available from any funding source (both internal and external)
including but not limited to the Public Health Service (PHS), including NIH and any
other PHS Components, the National Science TFoundation (NSF), industry sponsored
clinical studies or research funding from private Foundations and institutional sources
within the Center.

Resolution of Conflicts of Interest (“Resolved”) - means a Conflict of Interest is
eliminated, reduccd or otherwise managed in accordance with the terms and intent of this
Policy. '

Vendor —means any individual or entity that has entered into, or has signified the
intention to enter into, a contractual or other commercial relationship with an Albany
Medical Center Entity.




Appendix 2

P i

depends on the value recelved and the

Managing potential Confllcts of Interest
lonship, The Conflict of Interest Policy

clrcumstances surrounding each event or relat

provides an escaiating means of accommodating the unique facts of each case, Exam ples
of potential Conflicts of Interest Include:

o A vendor offers to cover the cost of accommodations for a teamn of individuals from the Center
to vislt other sites using vendor products under consideratlon.
o A member of an evaluation team receives a reusable portfollo during a vendor presentation one
month and travel expenses during a slte visit the following menth.

citloner receives the rights to share in future returns on an

innovative medical device.

support to a study a practitioner |s promised support In gaining

appointment to a prestigious board.

' o As thanks for a department's patlence In working through some vendor Implementation

problems, the supervisor is offered accommodations for a professional development weekend
sponsored by the vendor,

e In return for expert advice a pra

e In appreciation for lending

The examples above are summarized. The Policy should be consulted to
understand the specific requirements of each approach to managing potential
Conflicts of Interest.




Appendix 3

BY-LAW PROCEDURES AFFECTING BOARD MEMBERS AND
OFFICERS

Section 5.2 - Conflicts of Interest:

(a) No director or person serving as a member of any committee of the corporation,
officer, or employee of the Corporation, nor any such person’s spouse, child, parent,
sibling or spouse’s pavent, shall have an interest in any purchase, sale or other financial
transaction with the Corporation, any affiliate of the Corporation, or any corporation or
enterprise having such an interest, except upon the prior disclosure to the Board, and then
only if the Board, directly or through the Committec on Audit and Compliance,
determines, after examination of all material facts and through a majority vote of
disinterested directors (1) that there is no substantial or material conflict, or (2) that the
arrangement is fair, reasonable and consistent with the Corporation’s best interests.
Unless a majority of the disinterested directors present has eatlier determined that the
conflict is not material, a director or committee member with such an interest shall not be
present at meetings of the Board during any discussion and vote upon such a {ransaction,
The Board may subsequently excuse failure to bring the transaction before the Board and
approve the transaction, if the Board is satisfied that the nondisclosure was inadvertent
and in good faith, and if the Board also makes either of the determinations described in
(1) or (2) above. As long as the provisions of this Axticle are followed, the interested
director, committee member or officer shall not be liable to the Corporation or o any
creditor of the Corporation for any loss derived from the existence of such a conflict and
incurred by reason of the contract, transaction, or other business, nor shall the interested
dircctor, committee member or officer be accountable on account of the conflict to the
Corporation for any gains ot profits realized by reason of the contract, transaction, or

other business.

(b) Upon the recommendation of the President or the Committee on Audit and
Compliance, the Board shall periodically review and amend a written policy to require
the disclosure and to evaluate potential conflicts of interest. Such policy shall (1) be
consistent with paragraph (a) above; (2) requite the disclosure by interested persons,
including without limitation persons who would be considered “disqualified” for
purposes of the Internal Revenue Code, of potential conflicts and all related material
facts; (3) establish procedures for determining whether the interests of the disclosing
person may result in a conflict, including prohibiting an interested director from
participating in the discussion and vote on a potentially conflicting matter; and (4)
include appropriate procedures for addressing a conflict of interest after having
determined that it exists. The conflict of interest policy shall be administered in
connection with the Corporate Compliance Plan.

Albany Medical Center
ByLaws (07/01/06)
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Appendix 4

SPECIAL EVENTS OR RELATIONSHIPS

Special Events or Relationships define additional policies and procedures that apply to
specific situations or individuals in addition to the general requirements of the Conflict of
Interest Policy. ‘

Tn most instances these additional policies reflect heightened sensitivity to the potential
harm caused by certain conflicts of interest common to a healthcare or educational
environment. These policies will affect individuals or segments of the Center depending
on the persons or activities covered by each policy. The policies are intended to apply in
all instances covered by each policy meaning that an Individual may be covered by one

or several of the specific policies contained here.

In addition to the specific policies appended as part of Appendix 4: educators, physicians,
licensed independent practitioners, researchers, and other Individuals serving in positions
of trust within educational, research, and clinical environments should have a heightened
awareness of the role that trust of fheir students, research subjects, or patients has in the
performance of their duties. Consequently those same Individuals should remain vigilant
to the potential harm done from teal or perceived conflicts of interest.-

While this Conflict of Interest Policy and the specific directives added as part of
Appendix 4 attempt to adhere to the objectives of The Joint Commission and other
appropriate guiding organizations; any attempt to identify all possible areas where
Conflicts of Interest may arise will be incomplete. It is incumbent therefore on each
Individual to be alert to avoid those Conflicts of Interest that are clearly identified within
this policy and those Conflicts of Interests, which while less defined, are equally
inconsistent with the delivery of the Center’s mission in a manner deserving of
community trust.

11




Appendix 4 —a

GIKFTS

Covered persons and activitics:

All Individuals or groups of Individuals who receive or are offered a “gift” that could
reasonably be attributed to the performance of their dutics or their position with the
.Center are covered by this policy.

A “gift” is defined as anything of value that is given, directly or indirectly, to an
Individual or group of Individuals for which the Individual or group does not give
consideration of equal or greater valuc in return.

Requirements:

a) General — As a general rule gifts should not be encouraged. An Individual or
group of Individuals may accept a gift that is Nominal and is not in the form of
cash or cash equivalents. All other gifts should be handled as follows.

b) Prohibited gifts — An Individual or group of Individuals is prohibited from
accepting any gift from:

a. A government employee, agent, representative or official

b. Any person where the gift is made in connection with a Center business
{ransaction

¢c. A single student where the gift is made to a Faculty Member or other
Individual involved in the education of that student

d. A Vendor unless receipt of the gift is specifically allowed under another
provision of this Conflict of Interest Policy.

¢) Directed Gifts — any gifts offered or received that are neither Prohibited or
acceptable under the General rule defined above:

a. Offers from a potential donor should be directed to representatives of the
Albany Medical Center Foundation, Inc. or instructed to adhere to the
guidelines of the Grateful Patient Program.

b. Reccived gifts should be administered according to the requirements of
Incidental Amounts ot Reportable Events and Relationships accordingly.
Individuals should be aware that the receipt of a gift that doesn’t meet the
General Requirements of this appendix may result in the return of the gift or
equivalent value by the Center, the redirection of the gift to other Center
services, or the expectation of personal reimbursement by the Individual
benefiting from the gift. The determination of the actions required to remedy
potential Conflicts of Interests caused by the receipt of gifts is at the sole
discretion of the Center.
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Appendix4 —b

PARTICIPATION IN SPONSORED EDUCA’[‘IONAL EVENTS

Covered persons and activities:

Fducational events include all activities that expressly or implicitly purport to advance
participants knowledge or skills beyond the implementation of a single product or
service. (Presentation of single products or services are typically considered sales presentations and
covered by the guidelines for Procurement and Prescribed Use Activities described in Appendix 4-¢,)

Individuals who participate in a variety of educational programs that have been sponsored
in whole or in part by a third-paity are covered. This may include aiding in the
development ot promotion of a program of education, developing materials in support of
the program, presenting as part of the program or attending as a participant. Some
examples of these programs include events at other academic institutions, professional
conferences, government sponsored expert panels or review committees, seminats,
symposia, expert training or presentations in the usc of new technologies or
products/services, and presentations to lay audiences. Any educational program resulting
in continuing education credit must comply with the regulations of the educational
accrediting body.

Requirements:

a) Value of the Event: The Individual and their manager are required fo determine
that the program and content are primarily educational in intent, design and
implementation providing Jegitimate educational value for the participants.
Further, both the Individual and supervisor must conclude that the program is
relevant to the performance of duties at the Center, of appropriate rigor, at a level
necessary to advance the participants knowledge in this area, and sufficiently
balanced in presentation to avoid the introduction of unwarranted bias. Elements
of this evaluation include: .

a. The program and the content should be predominantly directed towards the
advancement of knowledge required in the performance of duties at the
Center.

b. The program should strive at all times to present a balanced representation of
available options or perspectives. In those instances, where a reasonable
person may conclude an unbiased presentation can’t or won’t be provided, full
§i30103111'e of the factors contributing to the perception of unwarranted bias
should be disclosed prior to beginning the program.

¢. The program should limit whenever possible the introduction of commercial
content ot labeling. Exceptions to this limitation are when the introduction 6f
commercial content is required to accomplish the legitimate educational goals
of the program. In all instances where the introduction of commercial content
occurs, an equal effort should be made to introduce alternative solutions or
methods in order to preserve a balanced presentation.

d. Program developers and presenters should demonstrate sufficient expertise
through credentials or degrees, and relevant experience to conclude that the
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program participant’s knowledge will be significantly advanced by their
attendance at this program,

b) Disclosure by Program Planners or Presenters to Participants: The
preservation of an unbiased educational setting requires honest and full disclosure
of all potentially influencing factors. Program planners and presenters should
disclose all circumstances involving real, potential, or perceived support from
third-party sources to safeguard the integrity of the program:

a. The participating Individual should timely disclose clearly, completely and
prominently the nature, source and amount of all external support réceived.
The participating Individual should insure that all support, whether financial
or in-kind, received from third-party sources is disclosed to program
participants prior to the beginning of the educational activity.

¢) Compensation to Individuals: '

a. Individuals should only lend their name or expertise to those types of
activities that serve to enhance the reputation of the Center. To this end an
Individual should only participate in or otherwise allow his/her affiliation with
these activities when the Individual has determined that the program and
his/her participation meet the expectations of legitimate educational purpose
and:

I, All activities resulting in remuneration or financial benefit are supported by
written agreements documenting all terms, conditions, and purposes of the
agreement between the sponsor and the Individual.

5. The compensation paid is consistent with fair market value for the
Individual’s services, and such services are both meaningful and
substantive,

3. The Individual has disclosed in advance, all relevant Financial Interests
directly or indirectly related to their involvement.

d) Support from Vendors:

a. Support for Center sponsored events must be in the form of a general educational
grant paid directly to a Center fund. ,

b. The Center shall retain exclusive responsibility for all aspects of educational
events/activities.

¢. Sponsors may not display commercial exhibits or distribute promotional materials
in the space where the program is offered. Further the inclusion of company
representatives in the program cannot be a requirement for support of any type.
Vendor representatives, displays and promotional materials may be present in an
adjoining space if agreed to ahead of time.

d, Support can never be made directly to or earmarked specifically for an individual
or individuals.

¢. Vendors may be acknowledged in printed materials, but specific products should
not be mentioned.

£ Refreshments, study materials and promotional items should be limited to those
directly contributing to the stated educational objectives of the program. The
provision of food should be modest, appropriate to the event and provided
infrequently.

g. A letter of agreement outlining expectations and restrictions will be signed by the

. Department Head and the Vendor.
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e) Single Product/Service Presentation
limitations of the approach and the r
applicabilily

s — should prominently disclose the inherent
esulting limitations on program content and
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Appendix 4 —¢

PROCUREMENT AND PRESCRIBED USE ACTIVITES

Covered persons and activities:

Individuals involved in the evaluation, recommendation or authorization of products or
services, or of policies and procedures that create an institutional incentive to use
particular products or services need to be aware of the potential for bias introduced by

potential Conflicts of Interest.

The commitment of Center resources, dircctly or indirectly, requires all Individuals
involved to maintain an "arms-length” independence from Vendors in both appearance
and Fact, and to utilize rigorous decision-making practices that insure all decisions are
made in the best interests of the Center. -

Requirements:
a) The following actions ate required:

. Personal Incentives: Occasionally, Vendors offer an incentive if a buyer
agrees to purchase the company's goods ot services. Personal incentives, e.g.,
merchandise, tickets to special events, food, vacation trips, etc. are considered
Prohibited Gifts as described in GIFTS above and cannot be accepted under
any circumstances.

b. Visits by Vendor Representatives: Individuals must act to cnsure
compliance with the following requirements.

i, All Vendor representatives must be registered with Albany
Medical Center and be issued an identification badge by the
Albany Medical Center Security Office. The ID badge must be
worn at all time when on the premises of any patt of the Center
campus.

ii. Vendor representatives from phatmaceutical, biotechnology and
other industries may visit healthcare providers, researchers, and
other Individuals to talk about and demonstrate their new products
only upon appointment and at the request of the Individual being
visited, An appointment is always required; generally
representatives are not permitted on campus on a drop-in basis or
in any clinical patient diagnostic or treatment area including
waiting rooms. However, nothing in this policy is intended to
prohibit the involvement of trained technical representatives in
clinical areas necessary for the effective delivery of patient care.
Scheduled appointments are also required for Vendor visits to train
physicians, researchers or others in device use or new
technologies.

c. Placement of Vendor Equipment at the Center: Individuals must act to
ensure compliance with the following,
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i, Vendors may offer to place a new device or piece of equipment on-
campus on a irial basis. Such arrangements require notice to
Albany Medical Center Purchasing Department in advance of
accepting the trial use and are required to be terminated if in the
opinion of the Purchasing Department the trial basis arrangement
results in an unfair advantage in a procurement decision.

ii. The Vendor will be expected to deliver and retrieve the item within
the designated time period not to exceed three months.

d. Site Visits to View Vendor Products and/or Services: Site visits to Vendors
to evaluate and compare Vendor products and/or services are sometimes
necessary to assist Center staff in making the best purchasing decision. All
Individuals must comply with the requirements of this Policy in responding to
and managing these activities.
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Appendix 4 —-d

PHARMACEUTICAL SAMPLES

Albany Medical Center Hospital Policy: Medication Monitoring & Storage —
Pharmaceutical Samples, is incorpotated into this Policy and shall be followed by all
Individuals as amended from time to time in accordance with AMC Hospital governance

practices.
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Appendix 4 —e

CONFLICT OF COMMITMENT

Covered persons and activities:

All Individuals are potentially affected by a Conflict of Commitment. Conflicts of
Commitment are a type of Conflict of Interest where the presence of another commitment
impacts the Individual’s ability to conduct theit duties and responsibilities in the best
interests of the Center. They may arise with respect to the distribution of effort between
an Individual’s obligations and responsibilities to the Center, and his/her commitment to
outside professional activities.

Requirements:

Activities such as consulting, involvement with professional societies, or private practice,
or educational opportunities in the Individual's area of interest or profession may be
appropriate as they promote the professional development of the Individual and enrich
the Tndividual’s contributions to the Center, to his/her profession, and to the various
Center activities and communities that the Individual serves. However, an Individual
shall not participate in any activity that involves a conflict of commitment unless such
activity has been approved in advance in writing by his/her manager. If such approval
has been given, any terms or conditions regarding such activity will be monitored by the
manager to ensure they are satisfied.
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Appendix 4 —f
RESEARCH

Albany Medical Center (AMC) has adopted this policy and the accompanying procedures
in order to promote objectivity in the performance of research by establishing standards
to ensure there is no reasonable expectation that the design, conduct, or reporting of
research will be biased by any conflicting financial interest of an “Investigator.”

Covered persons and activities:

Individuals involved in the design, conduct, or reporting of research are covered by this
policy. These requirements are intended to ensure that all Financial Interests are propetly
disclosed, managed, reduced or eliminated and reported consistert with federal
requirements at 42 CFR Part 50 and 45 CFR Part 94. The requirements for Funded
Research are in addition to the general requirements of the Center Conflict of Tnterest
Policy.

Institutional Responsibilities of the Investigator under this policy apply to:

1. The Investigator’s professional responsibilities. on behalf of Albany
Medical Center and all entities under its direction and control as
defined by the Conflict of Interest Policy.

2. All research (including basic science and human subject research)
regardless of funding source performed or proposed to be performed at
the Center ot with the support of the Center.

a, All “Investigators” which means the principal
investigator/project director, co-investigator(s), and any other
person responsible for all or part of the design, conduct, or
reporting of research.

b. “Investigator” includes the investigator’s spouse and dependent
children.

¢. “Investigator” also include significant contributors such as
contractors, subcontractors, sub-grantees, collaborators or -
consultants

d. “Any other person” regardless of title and/or position, who is
named on the grant application and has a high degree of
autonomy with responsibility for all or part of the design,
conduct or reporting of research.

3. All Financial Interests that would reasonably appear to be affected by
(he research or in entities whose financial interests would reasonably
appear to be affected by such research activities including:

a. Salary or other payments for services (e.8., seminars, lectures,
teaching engagements, consulting fees or honoraria, gifts, paid
authorship);
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b. Income from service on advisory committees or review pancls
for public, nonprofit, or for-profit entities.

¢, Equily interests (e.g., stocks, stock options or other ownership
interests), and intellectual property rights and interests (¢.g.
patents, copyrights, and royalties from such rights), upon
receipt of income related to such rights and interests.

d. Any oceurrence of reimbursed travel. This includes any sponsor

funded travel which is paid on behalf of the investigator and not

reimbursed to the investigator.

Investigator and Institution Requirements:
e General Disclosure Requirements

In addition to annual disclosures required by the Center Conflict of Interest Policy,
Investigators must make a complete disclosure of Financial Interests:

o Prior to submission of a research proposal;

o And if funded, disclose within 30 days:

o When there is a change in the previously disclosed Financial Interest
during the period after submission of the proposal through the period of
the research

o When a new reportable Financial Interest arises at any time during the
period after submission of the proposal through the period of the research

All Investigators must disclose fheir Financial Interests utilizing the Investigator
Financial Interest Disclosure Form. The completed Form and all supporting
documentation must be submitted with the proposal and the Sponsored Programs
Review and Approval Form (Form A) to the Office of Research Affairs/Research
Administration and Compliance.

Travel Disclosure Requirements

Details of travel disclosure must include at a minimum, the purpose of the trip, the
identity of the sponsor/organizer, the destination and the duration, The institutional
official (s) determines if further information is needed, including a determination or
disclosure of monetary valae, in order to determine whether the travel constitutes an
FCOI with any PHS/NSF funded research.

e Determination of a Confliet of Interest

All research related disclosures of Financial Interest will be reviewed by the AMC
Rescarch Integrity Officer (RIO). If the Research Integrity Officer believes a
potential Conflict of Interest may exist the RIO will forward the Investigator
Financial Interest Disclosure Form, all supporting documentation and a
recommendation to the Center Chief Compliance Officer for review.

e Managing a Financial Conflict of Interest (FCOT)

Management of an identified vosearch related financial conflict of interest requires
development and implementation of a management plan in accordance with the
requirements of 42 CFR Part 50 and 45 CFR Part 94. Whenever the Center
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implements a financial interest management plan, it will monitor the investigator’s
compliance with the plan on an ongoing basis until the completion of the research
project.

Examples of conditions or restrictions that might be imposed to manage research
conflicts of interest include but are not limited to: '

. Public disclosure when presenting or publishing the research

- For research involving human subjects, disclosure of financial conflicts
directly to subjects/participants addressed at a minimum within the informed
research consent document

. Monitoring of research by independent reviewers

- Modification of the research plan

- Change in personnel or personnel responsibilities

- Disqualification from participation on all or a portion of the research

. Divestiture or reduction of financial interest

. Severance of relationships that create actual or potential conflicts

In addition to the above conditions or restrictions that might be imposed, the Center
may require other actions to mitigate or eliminate Conflicts of Interest, as it deems
appropriate.

¢ Reporting/Recordkeeping Requirements:

If the research includes or proposes to include Federal funds (partial or total funding
by the Public Health Service (PHS), including NIH and any other PHS Components
to which the autbority involved may be delegated) or  if the Federally funded
research is in any way reportable to FDA, the Center will comply with the
following Federal reporting requirements:

e Prior to spending any funds under a Pederal award, the Center will report to the
Federal sponsor, the existence of any conflicting financial interests (as defined in 42
CFR Part 50 and 45 CFR part 94) and ensure 2 management plan has been
implemented such that the interest has been managed, reduced, or gliminated in
accordance with these regulations. The Center will malke information available to
the Federal sponsor regarding all financial Conflicts of Interest identified in
accordance with these regulations; and,

e  For any new Financial Interest that the Center identifies as posing a Conflict of
Interest as defined in 42 CFR Part 50 and 45 CFR Part 94 subsequent to the
Center’s initial report under the award, a report will be made and the Conflict of
Interest managed, reduced, or eliminated; at least on an interim basis, within sixty
days of the determination thata Conflict exists.

o Whenever a financial interest was not disclosed timely by an Investigator or was
not previously reviewed or managed by the Center in a timely manner during an
ongoing PHS-funded research project, the Center will, within sixty days, review
the financial interest and if a financial Conflict of Interest exists, implement a
management plan at least on an interim basis. If a Conflict of Interest exists, within
120 days of the determination, the Center will complete a retrospective review to
determine whether any Federally funded research was biased in the design,
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conduct or reporting of the research. The Center will document the retrospective
review and if bias is found, will promptly notify the awarding sponsor and submit a
mitigation report.

e Tn addition to the reporting of financial Conflicts of Interest, the Center may report
other conflicts, as it deems appropriate.

e  TForany financial Conflict of Interest reported to the Federal sponsor, the Center
will monitor the management plan and provide annual updates for the duration of
the research project period.

Prior to the expenditure of any funds under a PTHS-funded research project, the Center
will ensure public accessibility of information concerning any significant financial
interest that meets the criteria as defined in 42 CFR Part 50 and 45 CFR Part 94. The
information will remain available for at least three years from the date the information
was most recently updated.

Records relating to all Investigator disclosures of financial interests and the Center’s
review of and response to such disclosures and all actions taken under this Policy will be
maintained for at least three years from the date the final expenditure report is submitted
to the funding agency. '

The Center will maintain its COI Policy viaa publicly accessible Web site,

AMC Institutional Research Committee/Board Requirements:
Institutional Research ~ Committce Members include Institutional Officials,
Committee/Board Chairs, Committes/Board Vice-Chairs and Members of the following
research review commitiees:

- Institutional Review Board (IRB)

- Institutional Animal Care and Use Committee (IACUC)

. TInstitutional Bio-safety Committee (IBC)

. Controlled Substances Governing Board (CSGB)

» Disclosure Requirements:

Institutional Research Committee/Board Members must disclose:

e Any Financial Interest in entities that sponsor rescarch

e Any relationship (including non financial relationships) or issues that would
appear to impact the Committee/Board member’s objectivity in the performance
of his/her Committee/Board dutics reviewing, commenting and voting on research
protocols and Institutional Committee/Board standard operating policies and
procedures

s Any conflict of commitment that interferes with their ability to cffectively
perform their responsibilities as a Committee/Board Member

Additional Disclosure Process for Institutional Committee /BoardMembers:
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o Institutional  Committee/Board ~ Members shall complete a
Committee/Board Disclosure Questionnaire annually and amend same at
any time there is a new reportable conflict.

o Institutional Committee/Board Members are responsible for immediately
reporting amy  protocol specific conflicts to the Institutional
Committee/Board Chair prior to review and discussion of the protocol.

e Resolving a2 Committee/Board Conflict of Interest:
The Institutional Committee/Board Chair will determine and document any protocol
specific conflict, whether the member will be able to participate in the discussion
and voting, that the conflict was communicated to the Committee/Board and any
related action taken as patt of the meeting minutes. All potential Conflicts of
Interest must be reported to the Research Integrity Officer and the Chief
Compliance Officer.

Questions concerning compliance with any of the requirements included in Appendix 4-f
should be directed to the Dean’s Office, Research Integrity Officer (RIO) of the Albany
Medical College. The Dean’s Office/RIO will conduct or provide training of researchers
on this policy applied to research activities prior to engaging in PHS-funded research at
least every four years, and as otherwise required by federal regulation.
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Appendix4 - g

EXCESS BENEFIT TRANSACTIONS

Covered persons and activities:

In order to safeguard the Center’s tax-exempt status increased scrutiny is required to
insure relationships and transactions involving persons or parties (Interested Parties)
having the potential to influence the actions of the Center and its entities do not result in
excess benefit to those parties beyond what would have been received at fair market
value. :

For purposes of this section Interested Parties include:

e Any director, principal officer or member of a committee with governing board
delegated powers ’

e Any employee:

o with responsibilities, powers or influence over an entity as a whole that is
similar to those of officers, directors, or trustees, or

o who manages a discrete segment or activity of an entity that represents 5%
or more of the activities, assets, income, Or €Xpenses of that entity, or

o has or shares the authority to control or determine 5% or more of an
entity’s capital expenditures, operating budget, or compensation for
employees, and

o has anmual reportable compensation that exceeds $150,000.

o Any person who wasina position to exescise substantial influence over the affairs
of an entity at any time during the five-year period ending on the date of the
transaction by virtue of a substantial ownership or investment interest; or a
compensation arrangement in any entity, trust or venture with which the Center
has a business relationship, is contemplating a transaction or arrangement, or has
been the beneficiary of a substantial level of gifis from that person, family
members or related entities.

Requirements:

Preservation of the tax-exempt status of Center entities requires all activities and
relationships further the tax-exempt purposes of the organization and do not unduly
benefit an individual or group of individuals. '

This requires that all relationships and transactions by the Center be on the basis of fair
market value defined as the price at which propcrty or the right to use property would
change hands between a willing buyer and a willing seller, neither being under any
compulsion to buy, sell, or transfer property or the right to use property, and both having
reasonable knowledge of relevant facts. For purposes of this standard; compensation
includes all forms of cash and non-cash payments or benefits provided in exchange for

services or goods, direct and indirect remunerations, gifts or favors. Examples include
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salary and wages, bonuses, severance payments, deferred payments, retirement benefits,
fringe benefits, and other financial arrangements or transactions such as personal
vehicles, meals, housing, personal and family educational benefits, below-market loans,
payment of personal or family travel, entertainment, and personal use of the
organization’s propeity.

o Disclosure Requirements:

Any Interested Party has a duty to disclose all material facts and circumstances for review
by the Compliance and Audit Committee of the Albany Medical Center prior to soliciting
or engaging in any activities that may result in the exchange of financial assets between
any entity of the Center and the individual, related entities or members of their family, In
addition fo those persons included in the definition of Immediate Family of this policy,
for the purpose of this section family members also include ancestors, grandchildren,
great grandchildren, and spouses of brothers, sisters, children, grandchildren, and great
grandchildren.

Annual Statements — Each person covered by this section is required to annually signa
statement which affirms such person:
o Has received a copy of the Conflicts of Interest policy, *
o Has read and understands the policy,
o Has agreed to comply with the policy, and
o TUnderstands the Center entities are charitable and in order to maintain their
federal tax exemption each entity must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

o Resolving a Conflict of Interest

[Excess Benefit Transactions — In {hose instances where a transaction or arrangement
results in economic benefit to a Interested Party beyond the consideration that would be
paid under like facts and ciroumstances between disinterested parties with sufficient
knowledge to engage in an arms length exchange; an excess benefit transaction is deemed
to have occurred.

When an excess benefit transaction occurs +he Interested Party that benefits beyond the
fair market value will be expected to return the compensation in excess of fair market
value to the Center. In all instances, the terms of the transaction or arrangement will be
amended to comply with the rules and regulations of the U.S. Internal Revenue Service
requiring the avoidance of transactions or arrangements resulting in excess benefit
transactions prior to any future exchange or encumbrance of the finances of the Center.

e ’R.eportinngecordkce];ing Requirements:
Proceedings — The minutes of the Audit Committee of the Albany Medical Center shall
contain:

o The names of persons who disclosed or otherwise were found to have a potential
conflict of interest under this section, the nature of the potential conflict, any
action taken to determine whether a conflict of interest was present, and the
committees decision as to whether a conflict of interest in fact existed.
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o The names of all persons present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

o Notice to all other committees with board delegated powers of identified conflicts
of interest and actions taken or required to be taken.

Periodic Reviews — At least annually a periodic review will be completed of selected
transactions and arrangements involving the Center and Interested Parties which shall, at
a minimum, include:

o Whether the compensation and benefits are reasonable based on comparison to
reliable sources of transactions or arrangement of like facts between disinterested
parties and as the result of arm’s length bargaining.

o Whether partnerships, joint ventures, or other arrangements conform to the
Center’s written policies, relevant laws and regulations are properly recorded,
reflect reasonable investment or payments for goods and services, further
charitable purposes and do not inure impermissible private benefit or in an excess
benefit transaction.
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Appendix4-h

START-UP NY Program

Addendum

Pursuant to designation as a Tax-Free Space under the SUNY Tax Free Areas to Revitalize and
Transform Upstate New York Program (START-UP NY Program) the Conflict of Interest Policy is
amended for all activities related to the START-UP NY Program at Albany Medical College, and for all
Individuals involved in or who participate in the administration of any transaction governed by START-
UP NY program requirements in accordance with Econ. Dev. L. § 439 and 5 NYCRR § 220.20.

In addition to the requirements of the Conflict of Interest Policy the following amendments are made to
policies and procedures covering the administration of and involvement in the START-UP NY Program:

1. No official who is a vendor or employee of a vendor of goods or services to Albany Medical
College, or who has a business interest in such vendor, or whose relative has a business interest in
such vendor, shall vote on, or participate in the administration by the Albany Medical College of
any transaction with such vendor in any activity related to the START-UP NY Program.

2. The Office of the Dean will maintain a written record of all disclosures of actual or potential
conflicts of interest made pursuant to the START-UP NY Conflict of Interest Guidelines, and
shall report such disclosures, on a calendar year basis, by January 31 * of each year, to the auditor
for Albany Medical College. The auditor shall forward such reports to the Commissioner, who
shall make public such reports.

3. For all persons participating in any activity of or administering any part of the START-UP
NY Program at Albany Medical College, the definition of ITmmediate Family is amended to
include “any person who is a direct descendant of the Individual’s grandparents or the spouse of
such descendent” in addition to any spouse, domestic partner, children, parents (including in-
laws), siblings, ancestors, grandchildren, great grandchildren, ancestors, spouses of brothers,
sisters, children, grandchildren, and great-grandchildren. In addition any person living in the
Individual’s household or who is dependent on the Individual for on-going financial support, and
any person whom the Individual is dependent on for on-going financial support are also included.

Questions concerning the interpretation and administration of conflict of interests under the START-UP
NY Program will be resolved in accordance with Econ. Dev. L. § 439 and 5 NYCRR § 220.20. Any
person having questions regarding this policy should contact the Senior Vice President and Chief
Compliance Officer at(518) 262-4692.



