
 

 

ERIE CANAL HARBOR DEVELOPMENT CORPORATION (ECHDC) 
 
 
I. Legal Name, Address and Contact Information 
 

Erie Canal Harbor Development Corporation 
 95 Perry Street, Suite 500 
 Buffalo, NY 14203-3030 

 
Contact: Steven P. Ranalli, President  

   (716) 846-8241 
   Steven.Ranalli@esd.ny.gov 

 
II. Names and Titles of Directors and Officers 
 

Board of Directors 
Julie M. Bargnesi  
Hon. Byron W. Brown - Mayor, City of Buffalo (Ex-Officio, Non-Voting) 
Shatorah Donovan  

 Robert D. Gioia – Chairman 
Constance L. Lydon  
Makau W. Mutua 
Hon. Mark C. Poloncarz - Erie County Executive (Ex-Officio, Non-Voting) 
Michael Vogel  

 
Officers 
Steven Ranalli, President  
Paul Tronolone, Vice President 
Elaine A. Kloss, Chief Financial Officer 
Goldie Weixel, Deputy General Counsel 
Matthew Bray, Treasurer 
Deborah Royce, Secretary 
Stephen Gawlik, Assistant Secretary 
 

III. Report of Purpose, Operations and Mission and Projects, Statement of Justification 
 

A. Purpose and Mission 
 
The subsidiary was incorporated in July of 2005 with the vision to revitalize Buffalo’s inner and outer 
harbor areas and restore economic growth to Western New York, based on the region’s legacy of 
pride, urban significance and natural beauty.  ECHDC’s mission is to incrementally develop Buffalo’s 
waterfront into a culturally significant, accessible destination guided by a strategic plan that 
incorporates events and infrastructure that engages the public and promotes economic development 
from the private sector. 

 



 

 

B. Projects 
 
1. Canalside Project – mixed use development of approximately 20 acres in Buffalo’s Inner Harbor 

and development of waterfront area along the Buffalo River and implementation of four seasons 
programming for the site. 
 

2. Outer Harbor – development of approximately 400 acres on Buffalo’s Outer Harbor into a mixed 
use development.   

 
C. Statement of Justification 
 
Erie Canal Harbor Development Corporation is currently actively engaged in constructing the 
Canalside Project and construction on the City of Buffalo’s Outer Harbor.  Its oversight over the 
development of the City’s Inner and Outer Harbor is needed for many years to come. 
 

IV. Bylaws and Organizational Documents (Attached) 
 





VICE PRESIDENT

Paul Tronolone

DEPUTY
GENERAL COUNSEL

Goldie Weixel

ERIE CANAL HARBOR DEVELOPMENT CORPORATION
ORGANIZATIONAL CHART

DECEMBER 2021

PRESIDENT

Steven Ranalli

CHIEF FINANCIAL
OFFICER

Elaine A.  Kloss

TREASURER

Matthew Bray

SECRETARY

Deborah Royce




































	Insert from: "ECHDC Chart December 2021.pdf"
	Slide Number 1




