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Report of Purpose, Operations and Mission and Projects, Statement of Justification

A. Purpose and Mission:

Harlem Community Development Corporation (“Harlem CDC”) was created in 1995, pursuant to the
Urban Development Corporation Act, to serve the greater Harlem community, from 96th Street to 178th
Street. Harlem CDC's current mission is to strengthen Upper Manhattan as an economically stable and
culturally vibrant'community while empowering small businesses to participate in new opportunities.
Its mission will be achieved through facilitating the development of a range of economic and community
development programs, projects and initiatives in partnership with ESD, Upper Manhattan
Empowerment Zone, Columbia University, Local Development Corporations, City and State agencies,
local stakeholders and other entities with a shared vision for Harlem.

4
B. Projects, Programs & Special Initiatives:

1. Victoria Theater — Harlem CDC, along with development team 233 West 125" Danforth, LLC, is
redeveloping the Victoria Theater as an approximately 385,000 square foot mixed-use building
consisting of a 210-room hotel, 229 mixed-income residential rental units with 50% of the units

being affordable to low and moderate income households, 25,000 square feet of cultural arts space
including a 99 and a 199-seat black box theater, approximately 30,000 square feet of retail space,
and underground parking. The total project cost is approximately $163 million.

2. New York State Minority and Women-owned Business Enterprise (M/WBE) Certification -
Under the supervision of the New York State Division of Minority and Women Business

Development, Harlem CDC staff has been contributing to the certification of MWBEs on-site at the
Adam Clayton Powell Jr. State Office Building. By appointment, staff provides technical assistance,
completes application intake review and conducts thorough application analysis leading to MWBE
certification. :

3. Tourism - Harlem CDC’s Departments of Business Services and Community Development partner
with local organizations and | Love NY in an ongoing effort to promote tourism by highlighting
Harlem venues and destinations. Harlem CDC is a long-standing sponsor of Harlem Week and
contributed to the “I Love New York — Harlem Week” marketing initiative that launched in summer
2018. A primary sponsor of Harlem Havana, Harlem CDC played a pivotal role in its conception,
promotion and development into an annual initiative. Harlem Havana is a cultural exchange
between Harlem and Cuba consisting of a series of cultural events and performances during Harlem
Week drawing regional crowds and tourists from abroad.

4. Small Business and Homebuyer Seminars/Workshops - Harlem CDC’s Depariments of Business
Services and Community Development partner with a number of local organizations and financial

institutions to significantly increase the number of seminars, workshops and one-on-one counseling
sessions provided to Harlem entrepreneurs and residents. Harlem CDC’s seminars and workshops



cover a broad range of topics including Negotiating a Commercial Lease, New York State Certification
Made Easy, Homebuyer Counseling, and Financial Literacy. Harlem CDC is as a valuable resource
for individuals and businesses in need of the many services provided by New York State.

C. Statement of Justification:

Fulfilling its legislative purpose to formulate and implement comprehensive development programs for
the community it serves, Harlem CDC plays a vital role as participant or facilitator of numerous initiatives
and programs that foster economic development, promote community participation and empower
Harlem residents. ‘ '

Through its Community Initiatives Program (CIP), Community and Economic Revitalization Support
Program (CERSP) and Housing Project Pre-Development Revolving Loan Fund programs, Harlem CDC
provides loans and grants to community-based organizations and businesses for the planning and
implementation of business and cultural development projects while leveraging private investments.

Harlem CDC administers Federal and New York State funded weatherization programs designed to
reduce energy costs for low-income families in the Harlem community by irﬁplementing energy
efficiency measures including window replacement, and heating and cooling system upgrades. The
Weatherization Assistance Program creates jobs and opportunities for MWBE subcontractors while
serving as the construction manager for the energy efficiency upgrades.

Through partnerships with banking institutions and its HUD certified counseling staff, Harlem CDC
provides homeownership, mortgage and credit counseling services to Harlem residents.

By-Laws and Organizational Documents (Attached)
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: Th:Eal:mCammumxyDcvabgm:nt Gurpnraﬁcmsasubsﬁmy of the Nﬁ:wYm:ﬁ: State
Urban Development C@mﬂmmm pursgent o C&p&:!ﬁ of the Laws af 2995

(“Chapizr B3™).
ARTICLET
SHAREHOLDER

Seofiom L1 Sole Sharcholder, The New York Stats Urben Development Corporaion
(UDC™, &s specified in fhe Corfificate of Incorponstion. of the HARLEN COMMUNITY
DEVELOPMENT CORPORATION (“Corporation’™), £ is 1he sole shareholdar (“Shm:ﬂdnr") ofthe
Corporafion. ' :
. Secfml? Aufhosity T Vote Shares, The Presiient s Chisf Bxecutive Offioer of e
, Sharchﬂldcrshﬁﬂhwemﬁmntytevatcthtshmzsaft&:Cmﬁm : :
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ARTICLET
BOARD OF DIRECTORE
Sectxa;x 21 fgm}_}fmg. The Bomd of Directors shall I;avc the mumsgement and

mimicfth:hnmessaﬁ'mmandpmpcnycﬁhc%mcmhmmdmycxmmandzﬂ ofthe
powers possessed by:tmdf.rxts Cerfificate cflnmxpamhonmdBy{.m and andcr the laws of the

-Stgks of Ncw York
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Sectfion 2.2 . : MBoardnfD:mGrs shafl conmist

. of 25 (twenty-five) members. Bach Dirsctor shafl be at Jeast: azghmen yesrs of age. The Bosrd of
Directors shall bhe oomposed of the individuals desipnard in Clapter 83, as folluws ,




a8 tbcCﬁxmpc:mnnfUDD
(8)  ths Commissioner of the New Yok Stat:Dapmaat of Hcv.s:ngazdeammmnty
: Renewrl
(c} ﬂl&SnpcrnﬁmdeniofBanks
(&) the Superintendent of Ipswrance -
()} the Manhattan Borongh President
(f}  the Congressparson sepresesting the 156 Cungnssmnal District . .
(g}  fhe New York State Senators sepresenfing fhe 28th and 29th Senatorial Distrittg
(h) the members of the Now Yo:ksmtcémbiyrpmscnhngtheﬁﬁth, §0th, 70th znd
- ?lstAsscmbinzsmc& '
] ﬁxcmcmbmof%ﬂ:w?ﬁ%ﬁumcﬁmpm@ngﬂn?&,&hm%
s Councilmanic Disfricls -
[} ‘fawmappamicdhyihcﬁwmr,whoshaﬁb&émcmrSmUDC
(&) six persons, sppointed by the Govemor, who simll be residents of the Hasdem
Communxiyorowncrbsmployedbyabum:gsmth:mﬂm%mmnmty

: Sedngj WW&MWWmmSmnBM
two digectors shall sarve for 2 toom of one year, twe direciors shall sérvs for a term of two years, one
cﬁmctarabaﬂm&ramafﬁnwymmdmmwmforammoffaurym
Aﬂmmshzﬂmﬁrmoffuwmm Eaimmrshaﬁwnﬁmmmhuhioﬁisc
mmmmmmmm . .

. Section 2.4 ymm Avmsyc&mdbyﬁzcd&ﬂx,mgnmcnmmmwalufa
dmm&rappcmm&pmmmsmonlz&)shaﬂbeﬁﬂd&rﬁisWMmﬁmm
mammthtsngmalagpomﬁnmts. .

Secfion 2.5 WMMWDF&B@M&W
by the Govemnor in rocordance with Chapter 83, The Chaiiparson of the Board shall preside at o]
) mf:ctmgsafﬁ:cBumdadshxﬁhmsm&cthmpumandpﬁummchuﬁxerdmesasmba
yr&ecribedfmmtzmzwﬁm:byﬁmm

. Section 26 Yics Chafrperson. A Vies Chalrperson shall be gleotod by the Board of
D:r:cturs. mmmafwmmemmmﬂﬁmm

Scchan 2.7 W ADm:cmr may resign ﬁ:omhzscfﬁecatany time
bydehvmzngbzs resignation in writing to the Corporation, and the acceptemce of such resignation,
u.nlcssr:qmmdbythctemthmuﬁ shaﬂnotbcnbcmzytemzicesmhr&gmmmeﬁwtw&

Section 2.8 Remove! of Director. AIIYDmctormaybcmcvcdmﬂlmatanyttme
by. & majority voto of the Directors or the Sherchoider, Any Directur appointed to the Board
pursuant o Section 2.2(5) maybcr&movedatsnyﬁmcmﬁmrmthmﬁmbyﬁxc@marurzhe
Shareholder st the direction of the Governor.
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S:cﬁgﬁz,g' Compension. No Directos of £he Corporation shall recaive any salary fom
the Corporfion or any pecuniary profit from the oportions thereof, excopt reimbursement for
necessary expensts incurred i fhe performance of sexviess as such Director. - '

. Secfion 219 Mesfings. Regalar and special meetings of the Board of Drirectors shall be
 beld =t such fime snd af such placs within or without the State of New York = the Cheirpsrson o
the Egecntive Dirsstor may defenmine. . , - o

Secfion 2,11 Nofioss of Mesfngs. Nofice of the fime and e of deck mesting of the
Corporation shall bs given to tach Direstor by regaiar el at Jeast five calendar deys bofore sach

. mesting or by band, overnight mal o fix 2t least twenty<four hows before such mesfing, Notices

" by mgxﬁaroravmn%ghtmaﬂshsﬂb:dmﬁtoh&%&mgiééaa&ﬁxcdsm mafled toeach Director -
at the addrees sppearing on fhe reeords of the Corpbration, Notices by fix shall be deemed f0 have
bean piven on fhe date the fax is fransmitted fo each Direstor 6t fhe fax rumber appesring on the -
. recomds of the Corpomtion. Kotices by hand shall e deenred to haysbeen ‘piven on the date

" eliversd to each Dirsclor st the address Wg.ﬂnt&amnﬁfﬂ'ﬁrpqmﬁam - ‘

. Bection 212 Ouoryn @i Voie. The pressnos of 2t feast thiricen of the Directors then in -
ofSios shall bs mq@dmmma@mfarﬁxcMmafm-@ﬂimmﬁmy
meating of fhe Board of Directors, The favoreblo vote of thirtzen or more of the Directors présent
|8t 2-mesting shell consfitits an sotion of the Carporation. ' E ’

Secfion 2,13 Prfiniption by Telephone. Notwithstmding anything elscwhers contained
tn thess By-Laws, any ons or more members of the Bonrd of Directors or any Committes thareof
sy parficipste in 2 mecting of fhe Board of Directors orsuch Commitics by mesns of & conference
t:icphun:e:smﬂm‘mmmmm&hunscqmpmmtaﬁamngaﬁpmmpammpm fi: the mesting
1 hesr each ofher ot the sarme fime, Parficipation by swuch mears shall constinte prescogsnipgsson.
at 2 mesting of the Board of Diretiors or'any Committes thereof, oo .

T . "‘ s T T -

Sncﬁaa 2.14 TR e S HEATS 4 Zanps, Ay Director s&zﬁngonﬁx@Boarﬁ
pussuant i Section 2.2(e}-() who i tmalile, for any resson, fo attend in person any meeting of the
Bmmarm@mﬁwmyd@mammmmﬁﬁem&ugmﬁm
behalf, S!mhrcp:mutaﬁv:maypm:ﬁcigatﬂinthc dincumsinns, votings and afher procsedings which
-takapﬁancatﬁxczn‘wﬁngtoMmmc;xmmmmcgmcmwaswmdﬁc%umrwhum.
hefshe represents, Nofice of sich desipnation mwst be provided, in writing, to the Chairman ar
_ Secretary prior 1o each mesting that the designated ropresentative shall atteod,

e e e TR SR OIS i . .

Section 2.15 without 5 Misfie -Any action requited or perpitted to
be taken by the Bosrd of Direciors may bs teken without a meefing if sl mormbers of the Board
cComsent in writing fo the adoption of & resolution avthorizing the action. The reschoion znd the
wwritten consents shall be mserted in the Corpurate Record of the-Corporation. '

CARTICLE T
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COMMITTEES -

Secfion3.  Commitiets. The following commtiess shall be established:

(1) Fimancs Comreties;
{i) Adeirsetrative Committee;
{v) Srall Besiness Commities.

The Board of Direetors mié, by majority vas, dect stuch oftier commitiees and delegate powers znd -

daties o them as the Boad of Directors mey deem advisable.
Section32 _Membst: Bechcommities shal heve at feast far members, thros of which

Section4] Designution. The Directors, itpon recommendations of tho Cheirparson, may

" appoint, and af plessre remave the Exscnfive Director, Al ofter efficers-of fhe Cerporstion, ghall
Mﬁcﬁdw&sBommm&ﬁMm&mﬁmﬁwm & Secnstary, one

of more Assistant Secrefaries, a Treasurer, end such pther officers a5 may beeleoted by the Board

of Dirsctors from fims to fime. Any two or morz offices may be hald by the same person except the

oﬁmcfEx&nﬁme@éSmmy.Aﬂuﬁmshﬁlhuﬁu@wmﬁﬁmkmmcm .

rmignaﬁqzzqr;lgcﬁunafpéwuﬁccxs.

Section42  Executive Disecior, The Exeeutive Difeati shall s60vé o 6 plissire ofths~

Direstors. The Exccutive Director shall have general controf of the bosiness of fas Corporation and
. shall supervise fhe work of the ofher afficers, The Executive Director may sign in the name of the
Corporation any mod 2l contracts or other instraments anthorized by the Board of Directars. The
ExccmivaDi:mrs!sdsbaﬂbavcmchpcmmmﬁpgfomsuchdnﬁcsasmmnypminingtothat'
office or &8 s’rzpmperfyfequirédby the Board of Directars, . '

" The Excoufive Dirertor-shall coordinate with the Chairman of the New York Stte [rban

Development Corporation, or his-destgnce, to coswe that the full resoiress of UDC are available to”

the Corporation as noeded and appropriste. . N

ByeLawEwpd - .



Seetion 43  Deputy Exective Direttor. The Deputy Executive Director shall be copable
of performing all of the dufiss of the Execufive Director and may be desipnated by such fitle o titles
2t fhe Exeontrve Direcior may deformins, The Depaty Exsoutive Director shall, in the absence or
' arﬁxs:agmﬁefzhelixmutrvcbm‘r perform fhe dufies and exercise the powers of the Exmontive

. Difeecior, The Deprity Exeontive Director alsn sha¥l kave such powers and perform sach dufies as -
" ususlly pmtathatoﬁceorasarepmpaﬁquuﬂedhyﬁmﬁmrﬁﬁfbmr& The Deputy
Execntive Director mey sipn in the neme of the Corpomfion any end a1l copiracis or other
_m&mcﬁsaﬁhanmdbyﬂzc%mﬂafﬁm%ssd&egﬁﬁmmgbyﬁx&wﬁmewﬁ i

. Section 44 . Smmﬁwmrysh&ﬂmmﬁmufaﬁme:ﬁngso?m%&rdcf
Dmrm'hmnaﬁmafmmmmgﬁméhyiswmmm&m& The Secrefery shefl -
attend all meafings of fhe Board of Dirertors and keep fhe mingtes theréof. The Sexretary shall affix
the corporats seal to and sign such Instruments &5 requits the seal and hisher signstare and shall
pevinrm such other dutiss 25 nseslly partein o the office or 25 &t propedy regnired of bim/her by
the Board of Threctors, AnyAmsmntSecmmyshaﬂb:c&pabl: of performing all of the dofies of

' the Secretary.

Section4.3 Imam. E‘hc?msmérshﬁlh&vcﬁzemmé dusfo&y of el moneys and
separities of fix Corporation end shell causs t be erntered into books of e Corporation to be kept
for that porpose fill and accixsie.acconnts of Bl moneys received by him/her and paid by him/her
on acoount of the Corporafion. The Treasurer shall account fo the Execuitve Director and fhe Board
© of Directors, whensver they may roguire it, with réspect o.211 the fransachions-of the Treasamrsand .

* the financial condifion of the Corporafion, snd shall'perform all ofter dufies that are esigned fo
him/her by the Executive Ditector or-the Board of Directors. AﬁyAsmmTrmshaﬁbv -
_a&p&b&:afpﬁommgaﬁufﬂzcdnﬁcsofﬁﬂmm T

. Sectiond$ Qmm&ﬁmmmvcmmmwshxﬂhw ‘
bythsﬁmwmm,mcpttmemﬁmofUBCshaﬂmmad&&mﬂmmpmmmemg
asmc:ﬁicr:rofthe(lurpmhm “ ; -~ ,

‘ Sf:ctmnt& 7 Rgmm]_gﬁﬂjﬁg: Any aﬁc&rmay b» mmovad, wrth or withot canse, at
~ mpy time b}rvntc of thc Boand of Divectors, or by the Shamholdsr ,
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ARTICEEYV .
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Section 5.} m&mmmwmmmgoﬁm-moﬁmagmmm'
tomkamywimmdmmm'wmywmaﬁmmmd&ﬁmaﬂﬁa&afm
hzhxﬁng,bﬁmtﬁmﬁedh,dmh,m&;émﬁsmﬂﬁﬁgafmhmgai;ﬁmmafm&mbahﬁ,
of the Corparation, enid such sufhnrity mey be general or chnfined to spenific instness, The fands
’ Gfﬂ&%fpﬂﬁﬁmshaﬁb:dmsﬁséwﬁhsachbénksamﬁerémmmﬂshaﬂbe.s:i’qiedto
Mmmmx@ﬂbmmmwﬁmab}fﬁ:BuﬁﬁMm

ARTICLEVI -

: Section 6.1 - Unless otherwise provided by law, nd contract or other trausacfion hetowesn
* the Corporsfion; end eny other corperetion, firm, assosiafion ar ofher eatify Gncluding any Stats
instumentality) in which one or more of the Direckors orofficers of the Corporation ars directors
or officers or have & substanfisl finencial inferest, shell b eifher void or voideble for this reason
ainne or by reason alons M‘mMmﬁMmmnﬁw'mdﬁmmm af the
mesfing 67 the Bomnd 6f Directors, or of =ny Commiitisetherenf, which approves sach contract or
mncﬁenorﬁzathisibcrufﬁmirvut:smmumﬁxmnhpmpmiﬁ L

L. the material facts g5 fo such Director’s or officer's jnterest in such comtract or
mmcﬁmandﬁmmyswﬁcummﬁkmﬁﬁguﬁcmﬁgﬁmiﬂmx
efiflistion are disclosed it good faith or known to the Dirsctors and fhe Directors
approve such contract or ransaction by mmantmons vote of the disinterested Directors -
aad’uj*suchyotcasismqnimduﬂdexSecﬁnnz.IZthhmBy%zws;ar' :

2. the matedal facts 25 fo such Director's or officer’s interesi in soch contmact or _
trensaciion sud a5 to any such common Directorship, officarsiy, financial interest or
alfifintion are disclosed in good &ith or known to the Stockholder, and such contract
or fransaction it approved by fhe Stockbolder. ' C

- ‘Common, interested or affiliated Directors muy be counted in determiing the pmceﬁfaquprmn
. =zt a'meeting of the Board of Dir;:'dnrs or Committ=s thereof which authorizes soch contract o

By-bm:la;pd ’ . ' . 2 B



" Section 7.1 {a} % i ’Ehtpmmmansafthzskrhciaﬁ}r
mdsmmﬁmﬁunsh&ﬁbsmad&iﬁnnfc andshzﬁnctsnpp}mfaxymdamczﬁonbyms%k
heretofore or bereafier confemed npan soy Dirscior, officer or 2mployés by any stafuie, by Secfion
" 17 of the Public Officers Law, or otherwise, Thiz Articls is i be constreed liborally in Svor of each
Diredtor, o%c:raudampbycecfﬁzc&apmﬁaamﬂnﬁﬂmmpmmdbth Y
mhxﬂmty.mu&ﬁm@wwmmb&im:btas%&cﬁ,mmpmhmerkgﬂmmmmshaﬂb: .
fesolved in fevor of such Direstor, officer or smployes. The frovisions of this Arficler () shall
murecsnlyto thie Ditrectors; ufficsrs oremployessof the Corporafion or Es subsidiades, and fo their
ﬁijxhﬂmtﬁlergaurdmmshﬁnngh&afmyaﬁﬁm and["ni}shaﬂmtmgm Finit
mmbd:fyﬁzcnghtsandobhgauansefmmmnnduanypahcyszmmce -

g @)W ﬁccmpamﬁmslmﬂs&mhaml:ssand“
mdmnﬁyanym(mhsm@}%oshﬂlhmmadaxabm&orwoﬁwof&m Corporation.. ©
or of a subsidiary of the Corporafion ggsinst financial Joss or ressonshle Jifigetion expemss fncurred
in connection with any clein, domand, suit, acfioh or procceding, whether civil or ciminsl, or the
. dmthmﬁmdmmguﬂof(}auytanmhmoﬁﬁz«ﬁu:pmﬁmwam&my of the

Corporafiar, or () sy act or fftere fo sct by any snch Director or officer whils engped in the .
discherge of his dnties on behalf of fhe-Cofporation-of its sibsidiaice, In the eventany such claim,
d&m&nisummmmpmmmgshaﬁmmmmmmmmm‘shaﬁﬁammm
mmﬁsdmmmmehmmmmdn&vmaf&cﬁmmsCorpcmn
: (c} Bmpjm '{bzﬂorpsmﬁnnskanmvcharmlﬁs aemimdcmmfymy
persmz(urhmestatc)whushaﬂh&vcservadasmcmﬁhyeedﬁmcammﬁanurofﬁsubsm’iﬂyof :
the Corporation against fnancial lost or ressondble Higation sxpsnse incurred in connection with
auy claim, dmim%mmpmeaﬁm&whsﬁacwﬂmmnﬂ,urﬁxvdcfmmﬂmmﬂ and
urising qut of () any trensacfion of the Corporafion o of # subsidiary of the Corporafion, or () auy
act or fafiore fo actbymysnvhcmyloyecwhibmgagadmtheézmhargcufhzsdtmsnnbehalfof
fhe Corporafion, or iis subsidiaries. In the event any such clafot, demand; siit, action orprocesding
shall oconr, such employee shiall be sived harmiéss and indermified te the fnllestexient #e herein
provided, un}.sswchm&ivmual:sﬁmnﬁbyaﬁn&!;uﬁaaimmmmtmhavqm inpood
fith for & purposs which he reésonably hefieved to be in the best interosts of the Cerporation or jis
subsidiaries, and, in criminal actions or proccsdings, maddmcn,mttobav“haéreasonabiem
" to believe thath:s cunﬁnctwas iawﬁxi.

1 criminal pmcccdmg,th&ngbfto md@mmﬁcaﬂonshaﬁ b:m&iﬁamdan‘ (’}ﬂ:epmmpt dc&vcgf
to the Curpcraﬁon of & cupy of the swmmons, complaint, process, not:ce, demend or pleading
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comnencing azzysmhclmm, demand susr, action or procesding (H (‘}acuntcmpamcsus offer to
name counsal fo the Corporation as counss] to the said Direcior, officer or employes in the defense
of such cleim, demand, soif, action 6r procésding; and, (i} the fll coopsration of the zaid Director,
officer or emploves, in the ovent the offer is acoepted, in the making of such defense, The
Corparation rosy, sither by its own staff counse] or by ouside counsel of ite choice, accept the affer
and essumne the repesentafion of any person who becomes 2 party o the claim, demand, snit, action
or procetding, except in situsfions in which choice of counsd i governed by stamte, or the .
Cmpmangwmldetmmﬁmtﬁmm@r&m&mm&s&h&rs&hm&nmbﬁ
rqpmm&dbymmichmbyﬁc&ryamﬁan. In fits event the Corpération dbes not assume
snch rpresentation, sach parson shail have the right to engape private connsal of his choice and the
Corpormtion shall heve fhe obligsfion of indemnification for the rezsanable fees ind expenses of such

’ _pnvﬁtwm&laspwvmdmﬁmmmimMcmmmAmdz&mafﬁﬂBm

Corporation Law; provided, however, that the Corpaoratinn 25 2 condition fo suth indemnification
ﬁxﬂ:scastafmva&ncmmsclm&y,andwfme&wm:y General bas £0 required a8 2 condition
to any indermification by the Stais of New York, pmsuanztosmhﬁc,shaﬁmqmmapgmpnm'
grmzpsofpczsonsmbcmmdbyﬂmsmewtmsi »

Scmn 73 Advances of Expaptes,

) (a) Mmm_lﬁm. ADmmnﬁwmbmmsapmytom
~action or proceefing mey request that the Corporsfion advance cxpenses pending fhe final
‘disposition of suchackion or procesding. Smﬁvmmﬂshzﬁbcma&mﬁmmmédmemd
bySccﬁun?ZBufﬁ::BmssCazpcmﬁmsz

(b) Emplowees. Rcasambbizhgaﬁmmscsmmabyancmplcyac who
b@emapﬂtymmachanmpmmémgthibspu&byﬂm@rpomﬁmﬁomﬁmemm
pmcimgﬁmmmimspamofsachacmn or procaeding, without necessity for zny authorization,
finding, orother astion by the Directors prior to the making of such advences. Af any fune pror o
the fing] dispositon of such action or procesding, the Dircetors may: - () meke 2 prefiminary finding
or secX i opirion, 3 writing, of ontside logal conmsel, fiat it appears thet fhe cmplsyes clealy did -
not act i good frith for 2 prepose regeonahly belicved to be in the best interests of the Corporation
or it subsidisries and, in Crivinal sctibns 6f procesdings, in addifion, that the employes clemly did
not have reaseasble causs o, befiove that bis conduct was lawful, I sech a preliminary finding sball
&mﬁcmam@manMMkmmmmmﬁmpmh
ghall be mades wifh respet o expenses of such eraployes; - and, {if} deteemine, or provide for the
determination of, the reesonsblenzss of sxpenses saughttcbeadvam&d. .

{c) Repsvmoent 'I'fxaCarpamhnnshzﬂ mquweeachgemnmmngammmts
ackvance& under paragraph (&) or (b} of this Section to agree in writing that for same shall be repaid
if the parson recaiving such advances is nitimately fornd not to be entitied to indemnification or, if
indemnification s granted, o the extent the expenses s sdvenced by the Corporafion or allowed
by & conrt cxceed the indemnifcation o which hefshe is nltimaely found to bo snfitied.
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ARTICLE VIT
 BDOKS AND BECORDS

Section8.1  Genersl. The Corporation shall keep at the ffioe of the Chrporation within
the State of New York correct and complete books aind récords of accomnt sad shll keep minmtes
of the procesdings of the Sharcholder, of the Board of Directirs, andfor oy commitiee which the
Directors may appoint. Any of the farspoing books, minntes, Jiste or rezords may be in vt form
. or in any other form capsble of being convertsd into written forrn within & rezsomable fime,

ARTICLE IX
| STATUTES
- Seotion 9. - BCL and UIDC Act. Ths Corporafion is organized by fhe New York State
+ Urban Development Corpamtion under’ snd pursuant to the Mew York Stz Uirban Dizvelopment
Corporation Act of 1968 23 emended and the Businegs Corporation Law of the State of New York
- All fonctions of this Corpomation are subject to the provisions of such laws and such ofher rols,
reguiafions, peficies, prosedures end goidelines zc are now or may bereafic spply to or ke adopted
by UDC, ; . .
'ARTICLE X

' FISCAL YEAR ‘
“Soction 10.1 . The fical year of the Corporation sl be from Al 2 forough Msrch 315t
- ARTICLEXI
CORPORATE SEAL, - .
Section 11! The seal of the Corporation shall be cireular in form and shall bear fhe name
of the Corparafion, the words “Corporate Seal”, the year of incorporation, end fhe words *New

© York” and may be affixed fo ey instroment by cansing it to be impressed or otherwise reproduced

Bplewdwpd . <97



ARTICLE ¥H
AMENDRMENTS

Section 121 'IkBy—Lmsmayb:aﬁmad, amdﬁmwpml&dmﬁm By—laws addcd .
byrthe action of the Sharebnider.
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CERTIFICATE
- OF
INCORPORATION



{f o7 6@
5507 13000L20
CERTIF?C&TE OF INCOR}?ORATION S gtz' *M;g N’Z
. OF JUE 0 3 fegs
HARLEM cewmmf DEV**LGP\@EW CORPORATION DfSaOLUT}Of‘é

" Under settion 402 of the Business Comoratt.on Law ™7 e e

The nndarsigncd, being & matural person of the age of eighteen years or over, for the

purpese of fcrmmg & corparanon pmsnaat to. section 402 of the Business Cotporation Law of the

State of New ‘Yoﬂ\, does- harcby certify:

() The pame of the comporeton is the EARLEM COMMUNITY DEVELOPMENT |

CORPORATION (the "Corporatlon")

(2)  The Corporation is o be & subsidiary of the New York State Urban Deveioﬁmént
Corporation ("UDC™, as authorized by Section 2 of the New York State Utban Dévelopment

Corporation Act (the “UDC Act').”

3 'i‘ha Cor'pcrraﬁon ﬂ' succeed the Harlem Uthan Development Cofpo:aﬁon, ’
(“HUDC™), 2 subsidiary of UDC, assume all of its debts, liabilifies and obligations znd be vested

with all right, tifle and inferest in and fo all real and personal property. .o&meﬂ by HUDC. |

- CORPORAT ION TAY

s et



(4)A The ém’pcse for which the Corporaﬁan is formed is to develop and implémcm a

" comprehensive désreiopme}:xi program for the'Harle:m bomm‘nniiy that, among éths; fhings:

(2) encoux:ag;és community participation and cooperatiou;'

(b) provides financial and technical assistance to not-for-profit erganizations
engaged iz eﬁon@mic and housing development; and, |

{¢) initiates, évaluaies, reviews m& recommenés projects for the Harlenﬁ

Community.

(5} The office of the Corporation is to be located iri the Cownty and State of New

‘ York,

Ol | The board of directors of the Corpgratiou WlH serve Witﬁotﬁ salary and consist of

. the following: the chairmen of UDC, the commissioner of the Department o.f. Housing and’
| Commimity R'enewaj, the superintendeﬁt of banks, the superitrtendmt of insuramce, four governor
appom’ccd directors from the UDC B@a:d, eleven- pubhc ofﬁc:als and six residents or mdivxduais

who own, or operate a busmess in the Harlem Commumw

(7) The aggregate mzmber of shapes which this corporation shall have aﬂhonty to issue

is one hundred { IGO) shares f one class only, whzch shares are without par value and shall be

Issued to UDC,



(8)  The Secretary of State of the State of New York is hereby designated the agent
of the Corporation upsn whom procéss against the Corporation may be served. The post office
address to which the Secretary of State shall mail a copy of any process against the Corporation
served upon him as agent of the Corporation is: - ’

Harlem Cammuinity Development Co:poration.
1515 Broadway
New York, New York 10036
Affn: General Counsel
(9)  The holders of 2/3 of the shates-of the corporafion z:&ay require the dissohrion of-

the corporation at will.

IN WI’INESS WHEREOF the meersm:red has suusmbed this certxf cate, and hrereby

affirms it as true under the penalties of perjury this 26th day of Jone, 1995

M@&a

Lamen:tum S. Zf/chetney Butlcrf

Assistant Cormse]

* New York Stats Urban Development Corporatson
" 1515 Bmadway

New York, New York. 10034
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