HARLEM COMMUNITY DEVELOPMENT CORPORATION (HCDC)

Legal Name, Address and Contact Information

Harlem Community Development Corporation
163 West 125" Street, 17% Floor
New York, NY 10027

“Contact: Curtis L. Archer, President
(212) 961-4156
Curtis.Archer@esd.ny.gov

Names and Titles of Directors and Officers

Board of Directors:
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Hon. Bill Perkins

Dana Reed

Hon. Robert J. Rodriguez
Hon. Jose Serrano
Keisha Sutton-James
Hon. Al Tay‘lor
Ruthanne Visnauskas
Howard Zemsky

Officers: .

Curtis Archer, President

Elizabeth R. Fine, General Counsel
Elaine A. Kloss, Chief Financial Officer
Rose Jeffrey, Corporate Secretary



Report of Purpose, Operations and Mission and Projects, Statement of Justification

A. Purbose and Mission:

Harlem Community Development Corporation (“Harlem CDC”) was created in 1995, pursuant to the
Urban Development Corporation Act, to serve the greater Harlem community, from 96th Street to 178th
Street. Harlem CDC’s current mission is to strengthen Upper Manhattan as an economically stable and
culturally vibrant community while empowering small businesses to participate in new opportunities.
Its mission will be achieved through facilitating the development of a range of economic and community
development programs, projects and initiatives in partnership with ESD, Upper Manhattan
Empowerment Zone, Columbia University, Local Development Corporations, City and State agencies,
local stakeholders and other entities with a shared vision for Harlem.

B. Projects, Programs & Special Initiatives:

1. Victoria Theater — Harlem CDC, along with development team 233 West 125" Danforth, LLC, is
redeveloping the Victoria Theater as an approximately 385,000 square foot mixed-use building
consisting of a 210-room hotel, 229 mixed-income residential rental units with 50% of the units
being affordable to low and moderate income households, 25,000 square feet of cultural arts space
including a 99 and a 199-seat black box theater, approximately 30,000 square feet of retail space,
and underground parking. The total project cost is approximately $163 million. The project is
expected to open in the third quarter of 2020. '

2. New York State Minority and Women-owned Business Enterprise (M/WBE) Certification -

Under the supervision of the New. York State Division of Minority and Women Business
Development, Harlem CDC staff operates a satellite office providing technical assistance on an
appointment basis and conducting thorough application analysis leading to MWBE certification.

3. Tourism - Harlem CDC’s Departments of Business Services and Community Development partner

with local organizations and | Love NY in an ongoing effort to promote tourism by highlighting
Harlem venues and destinations. Harlem CDC is a long-standing sponsor of Harlem Week, a month-
long celebration of Harlem, its people, culture and institutions. Continued support of Harlem Week
includes participating in the development and promotion of Harlem Havana, a cultural exchange of
art, cuisine, music and education between Harlem and Cuba; supporting the “I Love New York —
Harlem Week” marketing initiative that launched in summer 2018 and improved in 2019; and
leading the efforts to launch the | Love New York sponsored Harlem Restaurant Week (HRW), a new
collaboration among Harlem’s premier merchant organizations representing Central, West and East

“Harlem businesses beginning during the last week of Harlem Week that included the most
comprehensive list of eateries in Harlem of any restaurant initiatives to date.

4. Small Business and Homebuyer Seminars/Workshops - Harlem CDC’s Departments of Business
Services and Community Development pariner with a number of local organizations and financial




institutions to significantly increase the number of seminars, workshops and one-on-one counseling
sessions provided to Harlem entrepreneurs and residents. Harlem CDC’s seminars and workshops
cover a broad range of topics including Negotiating a Commercial Lease, New York State Certification
Made Easy, Homehuyer Counseling, and Financial Literacy. Harlem CDC is as a valuable resource for
individuals and businesses in need of the many services provided by New York State.

C. Statement of Justification:

Fulfilling its legislative purpose to formulate and implement comprehensive development programs for
the community it serves, Harlem CDC plays a vital role as participant or facilitator of numerous initiatives
and programs that foster economic development, promote community participation and empower
Harlem residents.

Through its Community Initiatives Program (CIP), Community and Economic Revitalization Support
Program (CERSP} and Housing Project Pre-Development Revolving Loan Fund programs, Harlem CDC
provides loans and grants to community-based organizations and businesses for the planning and

implementation of business and cultural development projects while leveraging private investments.

Harlem CDC administers Federal and New York State funded weatherization programs designed to
reduce energy costs for low-income families in the Harlem community by implementing energy
efficiency measures including window replacement, and heating and cooling system upgrades. The
Weatherization Assistance Program creates jobs and opportunities for MWBE subcontractors while
serving as the construction manager for the energy efficiency upgrades.

Through partnerships with banking institutions and its HUD certified counseling staff, Harlem CDC
provides homeownership, mortgage and credit counseling services to Harlem residents.

By-Laws and Organizational Documents (Attached)
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S:cti'anzs' Compensation. No Director of the Corparation shall receive any salary from
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baa piven on the dats the fax is tenemitied fo each Direstor st the fx roeher appesting on the -
. rocords of the Corpomtion, Notioes by hed shall be deemed to haye:bemn -piven on the dale
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the Corporation #s nceded and sppropriste, . -
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Seofion 43 Deputy Execntive Direttor. "The Depnty Executive Director shall be capable
of performing all of the dufiss of the Execuiive Director snd may be desipnated by such fitle or fitles
e fhe Executive Divecior may defernsine,  The Depmty Exscutive Ditector shall, in the ahsenee or
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tudemnifienfion shell be in sidition f and shell not sopplant any ndemmificafion by the Stete
herejofore or bereafier confirred npan sny Dirsclor, officer or smployés by may stefue, by Section ‘
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actor faflore fo mbymysmhcmploymm’bmged i fhé discherpe ufhxsdumwnbehalfsf
fae Corpomstion, o iis subsidiaries. In fthe event any swch clafm, destand; suit, Bction or proceading
shall accr, mmhcmpbywsh&ﬂbcmadh&mﬁcss end indemmified to the fiflestextent #s herein
provided, tmless sch individna] i found by a fintd jodicial defermination not to have acfed in pood |
. feithfore purpescwhxchhcmmhly helieved to bie in the best interests of the Corporstion or it
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and mssurne the representsfion of any person who becomes & party to e claim, demand, suit, action
or protetding, cxeept in situstions in which cheics of comnsel i governed by statete, or the .
Corpesstion's counsel determines that it & loappropdate armdmséjlﬁfursmhgemanmbh
rypresenied by counss! chosen by the Corporation. Jn fhe event the Corpiration dbes nof assume
sach ripresentation, sach person shall have the right to engape privats contsel of his choice and the
Corpomfion shall havs = ohligafion ofindemnification for the reasonabis fees ind sypepses of such
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Corperation Law; povided, however, that the Corpomfion 25 & condition fo suth Indemoifcation
hmwﬁafmmmdmay,mdwmﬂwmﬁmmwasmmm:dasamn&m
to any indermification by the Stete of New York, pmmwsmﬁﬁc,shxﬁmqmapgmpnaie‘
grmzpsufpmcnsmbcmpmmmdbyﬂmmewtmsﬂ, :

’ Scmn’m Advancees of Expenses.

) {a} mmm ﬁﬁmmaﬁwmmap&r@mm
_action or procesifing ey roguest fhat the Compomstion advance cxpenses pending fhe final
“disposifion of sachaction or proceeding. Smﬁa&vammtshaﬁbcma&mﬁzzmmédmsmd
by Section 723 of the Business Corporation Law. '

{b) Emplovess. Kcasamhbithg&ﬁmaquscsmmmbyancmploy“ who
becomes = patly to an acfion or procesding ghail be paid by fhe Corpotation, from time in time
pending the final disposifion of such action or procseding, without reccssity for any authorizafion,
finding, or-ofheraction by the Directore prior fo the making of such advences. Af any fipe pdor 6
the final disposition of wuch sction or procesding, the Dimcfors may: - (1) meks & prefiminary finding
orxckanapmbmmmofsutsxdﬂcgalmm&mmappsmm&mcmpisyceclnaﬁy&d~
mtammgmdfaﬂhfarapmpasemmbiybehwadmhcmthabwtmtmgtsufﬁm(‘mpumﬁm
or its subsidinries ant, i crimal scHoms oF prcesdings in sddition; that the employes cleady did
not have reasonshle carss to bofiove that his conduct wes Iawful, such a preliminary Snding shall
be mate or z.pegative opinion on that issus shell be given, no further advances under this paragraph
shall be made wifh regpaet fo expenses of such sraployee; - and, {if} determine, or provids for the
detormination of, the reesonablencss of expenses saughttobeadvameﬁ. .

. {t) Repsvment EwCe:pmhnnshnﬂraqmmaaChpemnmmmgmmts
advanced under paragraph {2) or () of this Section to agres In writing thaet the seme shall be repaid
if the person recsiving such sivences is nifimately fonnd not © be entitled to Indemnification or, if
indemntfication is pranted, fo the extent the expenses sp advenced by the Corporation or allpwed
by & conrt cxcetd the indemnification fo which he/she is ultimasly found to bs enfified.

Bylmctupd -B-



ARTICLE VI
 BOOKS AND RECORDS

Section8.1  Generl. Tho Corporstion shall keep at fhe offies of fhe Corporaion within
the Binfe of New York comect and complets books and séconds of aceomnt sad shall keep minmtes
of the proceedings of the Sharsholder, of e Bosrd of Directors, andfor say commmities which fhe
Digertors may appoint. Any of the forepoing books, soinutes, st or recovds sy be in vt oz
- orin any other form capeble of being converted into written form veithin 8 rezermahls fime,

ARTICIEIX
- Section%.! - BCLend UDC Act. This Corporstion is organized by the New York State
+ Usban Development Corpomtion under and pursuant 1o the New York Stst= { ihan Disvelopment
Corpoaafion Act of 1568 es amended and the Business Corporstion Law of the State of New York
- All foactions of this Corporation s subject to the provisions of swch lews and such ofher rofes,
reguiafions, policies, provedures end goidefites s now ar mey bereafich spply o or be sdopied:
by UBC, oo _ o
. {' - . N

‘Seefion 10,1 . The fisesfyear f he Corporation shall b o Al 15 frough Mizch 316t
- ARTICIEXT
CORPORATE SFAYL, - .
Seofion 11,1 The seaf of the Corporation skl be circolarin form end skall b fhe poms
of the Corparation, the words “Corporate Seal”, the year of incorporation, and fhe words “New

© York” and may be sffixed fo my instrument by cansing 3t to be inpressed or otherwise reprodnced

Bplewvpd . _ -9



ARTICEEYE
AMENDRMENTS

Sccézun 121 %Eymmaybtaiwmd, smadmwmpwi&dmémsy-lmrs adda:{ )
hgrﬁtcscﬁanafﬁi-‘&hmhaidct
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CERTIFICATE
~ INCORPORATION



?ﬁw )71 ea@@%gg

CERTIFICATE OF INCORPORATION mg:'}‘;;?;’ag

oF . L JLO T
' ' : -CORPORATION T4y
HARLEM cer\mmm DELV“LC*PYIENT CORPORATION DfSaOLU??Qf‘J

" Under section 402 of the Business Cozporatt.on Law R L

The undersigncd, being & natural person of the age of eighteen’years or over, for the
purpose of fanmng & ccrporanon pu_rsaant fo. secﬁon 407 of the Business Coiporation Law of the

State of T\Iaw Yor 1\, does: hereby certify:

.4-;_"&.:1?n RER .
e T e s e,

(1) The pame of the corporamon is thé HARLEM.- COIvﬂsMITY DEVELOF\»‘L’EI\"I’

CORPORATION (the ”Corporahon“)

. (2)-  The Corporation is to be a subsidiary of the New York Stats Urban ﬁcveloﬁm&n‘t
Corporation. ("UDC"), as authorized by Section [2 of the New York State Utban Dévelopment

Corpor{isiam Act (ths "UDC Act").”

@ The Corporation will succeed the Harfem Urhan Developraent Cm‘poraﬁo;‘n, ’
(“HUDC™), a subsidiary of UDC, assume all of its debs, Jiabilifies and obligations and be vested

with il right, tifle and intorest in and to al real aid personal property: owned by EUDC,



(4)' The pz}mose for which the Corpcxranan is formed is 1o develop and zmpiement a

" comprehensive deveicpment program for Ehe Haclem Commumiy f_ha ATRONE other_ fhings:

(a) encouragﬁs community participation and cooperation"

(b Drow:les financial and technical assxstance to not-for-profit erganizations
engaged in acon@mlc and huusmg development and |

o) mr_mates,_f;vaiuaies, reviews and recommends projects for the Harlem

Commumity.

(5) ©  The office of the Corpargtion is to be located i the County and State of New

‘ York,

6) ~ | The board of directors of the Corpqratiou wﬂ] serve wiﬁaoﬁt salary and consist of

' the following: the chatrman of UDC, the commissioner of the Department o_f Housing and’
| Commimity R;enewai, the supe:in!:endcﬁt of banks, the superiﬁtendent of insufance, four governor
appomted directors from the UDC BaarcL eleven- pubhc aFﬂczals and six residents or mrﬂwdxmis

who own or operate a busmess in the Harlem Csmmum‘cy

(7) © The aggregate uumber of sharas which this corporation shall have aﬂhomy to issue

is one hundred { 1(30) shares of one class oniy, Whlch shares are without par value and shall be

:ssued to UDC,



(8)  The Secretary of Siate of the State of New Ycrk is hereby designated the agent
of the Corporaficn upon whom process against the Corporation may be served. The past offics
address to which the Secretary of State shall mail a copy of any process against the Corporation
served upon him as agent of the Corporation is: .

Harlem Community Development Coz:poratian..
1515 Broadway .
New York, New York 10036
Athn: Geperal Coumsel
(8)  The holders of 2/3 of the shares-of the corporation :fxay require the dissolution of

the corporation at will.

N WIINESS WHEREOF the maemmed hdg subscubed this camf' cate, anid fereby

affirms it as trus vnder the penalies of perjiry this 26ﬂ1 day of Jme, 1995

MML&LA@L

Lamntum S. HcKemey B’r.ltk:d7

Assistant Cotmsel ’
> New York State Urban Deve[crpment Coxporatxon
© 1515 Bmadway

New York, New York. 10036
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State of New York }Q -
Departritent of State WAy

il
-

I hereby certify that I kave compared the anzzexed ¢

opy of the originul document filed by \tize
Department of State and thet the

sanie is g correcy transcript of sgid origizal,

Witness :zg:.}zcmd and seal of the Depurtment of State on

e JUL 13 195
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