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START-UP NY CAMPUS PLAN FOR DESIGNATION OF TAX-FREE AREA(S) 

 
Campus Name: Clinton Community College  
Campus Contact Name: John Kowal/Tammy Villanueva 
Campus Contact Title: President/Assistant to the President 
Campus Contact E-mail:john.kowal@clinton.edu; tammy.villanueva@clinton.edu 
Campus Contact Phone: 518-562-4100 
 
THE TAX-FREE NY AREA PLAN SHALL BE DEVELOPED BY THE CAMPUS TEAM AND PROVIDE 
THE FOLLOWING REQUIRED INFORMATION: 
 

1) Specification or identification of space or land proposed for designation as a Tax-Free NY Area 
identifying the following:  
 

i. Provide the name and address of the SUNY, CUNY or community college seeking 
approval as a Sponsor, the address of the space or land proposed for designation as a 
Tax-Free NY Area, and a written description of the physical characteristics of the area for 
designation.  

Name:  Clinton Community College  

Campus Address: 136 Clinton Point Drive, Plattsburgh, NY  12901 

Address(es) of Proposed Tax-Free NY Area(s): Two vacant buildings (buildings 3 and 9) on 
the college campus at Clinton Point Drive. Twenty-thousand (20,000) square feet of 
industrial building at 1523 Military Turnpike, Plattsburgh, NY 12901 
 

Description of Physical Characteristics of Proposed Tax-Free NY Area(s):  
On-campus properties: 

• Building 3 is the former childcare center (aka McKinley) 
o Building 3 is a two-story facility comprising 6,344 square feet and is vacant 

• Building 9 is the former home of continuing education offices (aka Pines) 
o Building 9 is a two-story facility comprising 3,690 square feet and is vacant 

Off-campus properties: 

• Twenty-thousand (20,000) square feet of the industrial building at 1523 Military 
Turnpike, Plattsburgh, NY 12901 is included within the campus Start-Up NY zone. 
We officially request a waiver of the 1-mile rule from the Commissioner of Economic 
Development via this plan and application.  

  

 
 

ii. Complete the Excel spreadsheet template provided with this document, noting the 
instructions on page 2. Include the official SUNY Physical Space Inventory (PSI) building 
number and a clear description of the spaces in the building or floor (when the entire floor 
is under consideration), or floor/wing (with outer rooms defining the space specifically 
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listed). Include only properties sought to be designated now and exclude potential sites 
that may be considered in the future (see 2a below). Attach the completed spreadsheet to 
this plan. 

 
iii. Provide also a representation of each proposed site drawn in AutoCAD on a scaled 

campus map with boundaries drawn clearly. Two versions should be created; one 
including an imbedded layer from Google Earth or other aerial photograph of the property. 
The second version should exclude the photographic imagery. Each parcel under 
consideration must have a unique alpha numeric identifier, clearly labeled on each plan 
which ties to identifiers in the Excel spreadsheet. If digital files containing Polygon 
shapefile that delineates area for designation are available, provide these as well. Attach 
these materials to this plan. 

 
iv. Provide a campus map with each proposed building shaded. Label each building with the 

official building number as listed in the SUNY Physical Space Inventory (PSI) along with 
the building name. For each building shaded and labeled, include floor plans of all areas 
under consideration with the specific spaces clearly shaded and labeled with official PSI 
room numbers. If digital files containing Point shapefiles that provide locations of area for 
designation are available, provide these as well. Attach these materials to this plan. 

 
2) The total square footage of the space and/or acreage of land proposed for designation as a Tax-

Free NY Area is: 

30,034 sf  

 
2a)  If applicable:  You may include here a description of any potential space or acreage of land 

that you may seek to designate as a Tax-Free NY Area under the START-UP NY Program in 
the future. This may include campus property that may become vacant, or other properties in 
your community that are not currently part of your campus but may be desirable for a 
company partner and with which you may consider an affiliation if an appropriate partner is 
identified. Do not include these properties in the Excel spreadsheet. 

 

The College’s 2011 Facilities Master Plan Tune Up outlines several pre-existing planned 
changes that would affect the College’s main campus and the residential campus. The College’s 
main campus consists of 13 parcels totaling 99.1 acres on and around Clinton Point Drive in the 
Town of Plattsburgh. The majority of the land area is included within the 83.4-acre main campus 
parcel.  This includes 12 existing structures for a total of 256,268 square feet of built space. 
Currently these structures are being fully utilized; however future building plans could permit 
space on campus for Start Up NY businesses. Twelve additional small parcels of undeveloped 
land are adjacent to the campus to the north and west.   

 

 
2b)  If applicable:  The total square footage of the space or acreage of land that you may propose 

to   designate as a Tax-Free Area as identified in 2a, if known. 

20,000 sq. ft building with 18,000 sq. ft for manufacturing and 2,000 sq. ft. for office space which 
is not included within tax free area already.   
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3) Provide a description of the type of business or businesses that may locate in the area identified in 
#1. 

“The College will facilitate location or expansion of businesses that employ two-year 

degree technicians. This may include: advanced manufacturing, industrial technology, 

computer technology, transportation manufacturing, renewable energies or 

environmental technologies, biotechnology, pharmaceutical and medical device 

manufacturing and aerospace industries, as well as their related support industries. The 

College is also working closely with SUNY Plattsburgh which provides 

complementary four-year academic programs.” Partnership with businesses in the 

region will use the partnership with the college to enhance their business as well as 

provide training, support and jobs for Clinton’s students 

 
 

 
4) Provide a description of the campus academic mission, and explain how the businesses identified 

in #3 will align or further the academic mission of the university or college.  

The mission of Clinton Community College is “to provide educational opportunities that enrich 
minds, strengthen the economy and improve the quality of life in our region”. The development 
of businesses in the areas listed above are directly in alignment with the strong technical and 
career (degree, certificate and non-credit programs) in existence at the College. The College 
faculty has subject experts in each of these areas and students who would benefit from 
cooperative learning experiences.   
 
Clinton Community College continues to grow its service of providing a trained and ready 
regional workforce. The college has built a new 30,000 square foot facility which houses the 
Institute for Advanced Manufacturing. Several new academic programs and expanded non-credit 
business and industry training have been developed. Business growth in these areas will serve 
the College community by providing students with first-rate educational, internship and 
cooperative learning experiences, as well as opportunities for gainful employment upon program 
or training completion.   
 
Partnerships with local businesses will include students who have taken Clinton Community 
College’s Mechanical Technology program, Environmental Science and Environmental 
Technology programs as well as Industrial/Commercial Electrician A.O.S. program. Students 
from these programs will align with manufacturing needs of the region. 
 

 
5) Provide a description of how participation by these types of businesses in the START-UP NY 

Program will generate positive community and economic benefits, including but not limited to: 

• Increased employment opportunities;  

• Increased opportunities for internships, vocational training and experiential learning for 
undergraduate and graduate study;  

• Diversification of the local economy;  

• Environmental sustainability;  

• Increased entrepreneurship opportunities;  

• Positive, non-competitive and/or synergistic links to existing businesses;  
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• Effect on the local economy; and  

• Opportunities as a magnet for economic and social growth.  

As part of its 2011 Facilities Master Plan, Clinton Community College planned to develop on-
campus residence halls. At the time of their development, the College would be interested in 
marketing its resident college campus on the former Plattsburgh Air Force Base to provide 
business opportunities for industries as outlined above.  The 2016 relocation of non-
credit/workforce offerings and the closure of the college childcare center provided two vacant 
buildings to support regional economic and business development.  
 
The College’s effort is being collaborated in close partnership with SUNY Plattsburgh, the state 
operated college within several miles of the Clinton Community College campus.  Clinton 
Community College has strong career and technical academic programs and non-credit 
business and industry training programs. SUNY Plattsburgh offers complementary four-year 
degree academic programs and expertise. Both institutions are committed to reviewing business 
opportunities and objectively determining the best fit for each company and the community.  
 
The areas targeted for business development through Start Up NY provide improved 
employment opportunities for regional residents in sectors associated with livable wages. Low 
skill and low wage jobs are highly prevalent in the rural North Country where the “working poor” 
comprise a great portion of the population. The College plays a leading role in improving skill 
levels and wage-earning ability for residents through workforce training and degree and 
certificate programs.  These programs are directly tied to industry needs and extremely cost-
effective. Educational activities would be at the Associate’s Degree level or lower, providing 
technical education to serve industry and student skill-building, within a short timeframe.     
 
The new businesses that would be supported through this program have strong ties to the 
College and its students, providing cooperative education and internship opportunities. The 
College would also work with businesses to provide “contract training”; the College already 
employs faculty members who are expert in each of these areas.   
 
Clinton Community College collaborates closely with the successful North Country Regional 
Economic Development Council. Clinton County exhibits several industrial clusters. These 
include the aerospace industry, medical device manufacturing, plastic technologies, and 
transportation equipment manufacturing and assembly. There are few private-sector industries 
which provide diverse, extensive employment opportunities, however, and the County’s largest 
employers are public sector and non-profit institutions.  Growth of private sector industry would 
continue to diversify the economy and provide greater opportunities within this region where 
poverty levels are higher, and median income levels are lower, than found statewide.  The 
regional economy would gain momentum from growing clusters as businesses in these areas of 
identified economic strengths and associated employment expanded. Through the Economic 
Development Council, and Clarkson University, five incubator start-up sites will be created 
region-wide, to support private sector R&D of commercially-viable ideas.  This also fits into Start-
Up NY program.   
 
The areas targeted for business development are tied to environmental sustainability.  Clinton 
Community College has several for-credit (degree and certificate) programs in the areas of 
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Environmental Technology, Wind Energy and Renewable Energies. Faculty member experts in 
these areas provide students with a high-quality education in growing green technologies. 
Faculty members are available to expand industry development and partnerships in their 
disciplines. The Clinton Community College campus, set atop a bluff overlooking Lake 
Champlain and the Green Mountains of Vermont to the east and the Adirondack Mountains of 
New York to the west, provides an unparalleled location to showcase environmentally 
sustainable technologies which may preserve New York State’s natural resources.   
 
The College’s link to increased entrepreneurial opportunities and non-competitive, synergistic 
links to existing businesses are inherent in its mission and program model. The College is 
closely tied to existing industry through both degree programs and non-credit offerings. The 
majority of students enrolled are in career and technical degree programs, which each have an 
advisory board comprised of representatives from across all industries and areas of the 
community. These advisory bodies ensure academic rigor and relevance to the business 
community. Clinton Community College is also an active partner with regional economic 
developers and the regional Chamber of Commerce to ensure that business and community 
needs are best met through all operations. As previously discussed, this application is made in 
close collaboration with SUNY Plattsburgh, the area’s four-year degree granting institution.   
 
As a community college in a rural area with high poverty and low incomes, the institution 
functions as an important part of improving the regional economic and social conditions. 
Business development through Start Up NY provides another avenue by which Clinton 
Community College may assist growth in these areas. The economic and social improvements 
that will occur through these endeavors are closely tied to the College’s mission. A high 
proportion of economically disadvantaged and non-English proficient students are enrolled at 
Clinton Community College.  Improving the employment and wage-earning opportunities of 
these many students is a key goal of College operations. Clinton Community College is poised 
to continue to help grow the regional economy and wealth of its citizens through the Start Up NY 
Program. 
 

 
6) Provide a description of the process the Sponsor (campus) will follow to select participating 

businesses. The description should identify the membership of any group or committee that may 
make recommendations, the final decision-maker, and the criteria that will be used to make 
decisions.  This group or committee must include representation from faculty governance.  
The criteria may include some or all of the following: 
A.   Academic and Research Alignment 
1. Is the business in an industry aligned with current and/or developing University research, 

scholarly, and creative activity? 
2. Does the business provide experiential learning and workforce opportunities (e.g., internships, 

fellowships, full-time jobs) for students and graduates? 
3. Does the business provide areas for partnership and advancement for faculty and students? 
4. Will the business provide access to research instrumentation, tools, and/or equipment 

necessary to advance the academic and research mission? 
5. Will the business fund scholarships, campus facilities or other academic services or amenities? 
6. Will the business and/or its employees contribute to instruction or provide student mentoring? 
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7. Does the business offer the use of company resources, intellectual property or expertise to 
support the academic mission? 

B.  Economic Benefit 
1. How many net new jobs will be created? 
2. Is the business viable in both the short- and long-term? 
3. Will the business attract private financial investment? 
4. Does the business plan to make capital investments (e.g., renovation, new construction)? 
5. Are the new jobs in critical areas of the economy? 
6. How will the University financially benefit from the terms of the lease? 
C.  Community Benefits 
1. Does the business have the support of one or more municipal or community entities? 
2. Is the business recruiting employees from the local workforce? 
3. Does the business invest in underserved, economically distressed regions? 
4. Will the business rely on suppliers within the local and regional economy? 

 

 
Start Up-NY prospective businesses may either contact Clinton Community College’s 
program coordinator directly, or begin discussions with the regional Empire State 
Development (ESD) office.  The College, in consultation with ESD, provides an initial 
assessment of the fit of the business with the Start-Up NY program and College mission.  If 
the program coordinator, College President and ESD representative provide a positive initial 
review, the business is encouraged to submit a Start-Up NY application.   
 
The College has established a Start Up-NY Business Review Advisory Committee including 
the College Faculty Council Chairperson (or their designee, the College President, the Vice 
President for Academic Affairs, the College Start-Up NY Program Coordinator and 
representatives from business, industry and economic development organizations, including 
The Development Corporation, Clinton County IDA, Plattsburgh North Country Chamber of 
Commerce, and CITEC to review applications. This group will review projects and provide 
advice regarding business alignment with academic mission and institutional fit.  This will 
include specific discussion and investigation to the 1) academic alignment, 2) economic, 
and 3) community benefits of a proposed project. 
 
This will include a specific inquiry as to whether the project is well-aligned with the College’s 
academic programs and the potential partnership for students in the appropriate program.  
The Committee will assure that at least one of the following academic opportunities is 
provided by the business at hand:  1) experiential learning or workforce opportunities, 2) 
Scholarships or funding of other services or amenities that further the program, 3) 
instruction or student mentoring, or 4) another type of partnership that furthers the 
academic mission such as use of company resources, expertise or equipment. The 
advisory group will also consider the financial benefits to the College from the terms of the 
partnership.   
 
Conditions to be considered in the economic benefits are the creation of jobs, soundness of 
the business plan in the long-term, and the fit/need of jobs in the business area proposed.  
The Committee will also consider the community benefits including support of the local 
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municipality, workforce supply and demand in the area of proposed business operations.  A 
check-list of these items is outlined for project review consideration by the Start-Up NY 
Business Review Advisory Committee.    
 
The Committee, made up of local business leaders who are members of the IAM Advisory 
Board, college administrators, faculty members and students, makes a recommendation for 
approval or denial of the application to the College President. Also included in the 
stakeholders’ group are local towns, city and county members/officials to review the 
proposal process. Members of each of these areas would not be at risk of any 
harm/repercussions if they were to object to the application. The College President makes a 
final determination. Once a project is approved and application signed by the President, it 
will be forward to the State. 
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START-UP NY CAMPUS PLAN FOR DESIGNATION OF TAX-FREE AREA(S) 

 
Campus Name: Clinton Community College  
Campus Contact Name: John Kowal/Tammy Villanueva 
Campus Contact Title: President/Assistant to the President 
Campus Contact E-mail:john.kowal@clinton.edu; tammy.villanueva@clinton.edu 
Campus Contact Phone: 518-562-4100 
 
THE TAX-FREE NY AREA PLAN SHALL BE DEVELOPED BY THE CAMPUS TEAM AND PROVIDE 
THE FOLLOWING REQUIRED INFORMATION: 
 

1) Specification or identification of space or land proposed for designation as a Tax-Free NY Area 
identifying the following:  
 

i. Provide the name and address of the SUNY, CUNY or community college seeking 
approval as a Sponsor, the address of the space or land proposed for designation as a 
Tax-Free NY Area, and a written description of the physical characteristics of the area for 
designation.  

Name:  Clinton Community College  

Campus Address: 136 Clinton Point Drive, Plattsburgh, NY  12901 

Address(es) of Proposed Tax-Free NY Area(s): Two vacant buildings (buildings 3 and 9) on 
the college campus at Clinton Point Drive. Twenty-thousand (20,000) square feet of 
industrial building at 1523 Military Turnpike, Plattsburgh, NY 12901 
 

Description of Physical Characteristics of Proposed Tax-Free NY Area(s):  
On-campus properties: 

• Building 3 is the former childcare center (aka McKinley) 
o Building 3 is a two-story facility comprising 6,344 square feet and is vacant 

• Building 9 is the former home of continuing education offices (aka Pines) 
o Building 9 is a two-story facility comprising 3,690 square feet and is vacant 

Off-campus properties: 

• Twenty-thousand (20,000) square feet of the industrial building at 1523 Military 
Turnpike, Plattsburgh, NY 12901 is included within the campus Start-Up NY zone. 
We officially request a waiver of the 1-mile rule from the Commissioner of Economic 
Development via this plan and application.  

  

 
 

ii. Complete the Excel spreadsheet template provided with this document, noting the 
instructions on page 2. Include the official SUNY Physical Space Inventory (PSI) building 
number and a clear description of the spaces in the building or floor (when the entire floor 
is under consideration), or floor/wing (with outer rooms defining the space specifically 
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listed). Include only properties sought to be designated now and exclude potential sites 
that may be considered in the future (see 2a below). Attach the completed spreadsheet to 
this plan. 

 
iii. Provide also a representation of each proposed site drawn in AutoCAD on a scaled 

campus map with boundaries drawn clearly. Two versions should be created; one 
including an imbedded layer from Google Earth or other aerial photograph of the property. 
The second version should exclude the photographic imagery. Each parcel under 
consideration must have a unique alpha numeric identifier, clearly labeled on each plan 
which ties to identifiers in the Excel spreadsheet. If digital files containing Polygon 
shapefile that delineates area for designation are available, provide these as well. Attach 
these materials to this plan. 

 
iv. Provide a campus map with each proposed building shaded. Label each building with the 

official building number as listed in the SUNY Physical Space Inventory (PSI) along with 
the building name. For each building shaded and labeled, include floor plans of all areas 
under consideration with the specific spaces clearly shaded and labeled with official PSI 
room numbers. If digital files containing Point shapefiles that provide locations of area for 
designation are available, provide these as well. Attach these materials to this plan. 

 
2) The total square footage of the space and/or acreage of land proposed for designation as a Tax-

Free NY Area is: 

30,034 sf  

 
2a)  If applicable:  You may include here a description of any potential space or acreage of land 

that you may seek to designate as a Tax-Free NY Area under the START-UP NY Program in 
the future. This may include campus property that may become vacant, or other properties in 
your community that are not currently part of your campus but may be desirable for a 
company partner and with which you may consider an affiliation if an appropriate partner is 
identified. Do not include these properties in the Excel spreadsheet. 

 

The College’s 2011 Facilities Master Plan Tune Up outlines several pre-existing planned 
changes that would affect the College’s main campus and the residential campus. The College’s 
main campus consists of 13 parcels totaling 99.1 acres on and around Clinton Point Drive in the 
Town of Plattsburgh. The majority of the land area is included within the 83.4-acre main campus 
parcel.  This includes 12 existing structures for a total of 256,268 square feet of built space. 
Currently these structures are being fully utilized; however future building plans could permit 
space on campus for Start Up NY businesses. Twelve additional small parcels of undeveloped 
land are adjacent to the campus to the north and west.   

 

 
2b)  If applicable:  The total square footage of the space or acreage of land that you may propose 

to   designate as a Tax-Free Area as identified in 2a, if known. 

20,000 sq. ft building with 18,000 sq. ft for manufacturing and 2,000 sq. ft. for office space which 
is not included within tax free area already.   
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3) Provide a description of the type of business or businesses that may locate in the area identified in 
#1. 

“The College will facilitate location or expansion of businesses that employ two-year 

degree technicians. This may include: advanced manufacturing, industrial technology, 

computer technology, transportation manufacturing, renewable energies or 

environmental technologies, biotechnology, pharmaceutical and medical device 

manufacturing and aerospace industries, as well as their related support industries. The 

College is also working closely with SUNY Plattsburgh which provides 

complementary four-year academic programs.” Partnership with businesses in the 

region will use the partnership with the college to enhance their business as well as 

provide training, support and jobs for Clinton’s students 

 
 

 
4) Provide a description of the campus academic mission, and explain how the businesses identified 

in #3 will align or further the academic mission of the university or college.  

The mission of Clinton Community College is “to provide educational opportunities that enrich 
minds, strengthen the economy and improve the quality of life in our region”. The development 
of businesses in the areas listed above are directly in alignment with the strong technical and 
career (degree, certificate and non-credit programs) in existence at the College. The College 
faculty has subject experts in each of these areas and students who would benefit from 
cooperative learning experiences.   
 
Clinton Community College continues to grow its service of providing a trained and ready 
regional workforce. The college has built a new 30,000 square foot facility which houses the 
Institute for Advanced Manufacturing. Several new academic programs and expanded non-credit 
business and industry training have been developed. Business growth in these areas will serve 
the College community by providing students with first-rate educational, internship and 
cooperative learning experiences, as well as opportunities for gainful employment upon program 
or training completion.   
 
Partnerships with local businesses will include students who have taken Clinton Community 
College’s Mechanical Technology program, Environmental Science and Environmental 
Technology programs as well as Industrial/Commercial Electrician A.O.S. program. Students 
from these programs will align with manufacturing needs of the region. 
 

 
5) Provide a description of how participation by these types of businesses in the START-UP NY 

Program will generate positive community and economic benefits, including but not limited to: 

• Increased employment opportunities;  

• Increased opportunities for internships, vocational training and experiential learning for 
undergraduate and graduate study;  

• Diversification of the local economy;  

• Environmental sustainability;  

• Increased entrepreneurship opportunities;  

• Positive, non-competitive and/or synergistic links to existing businesses;  
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• Effect on the local economy; and  

• Opportunities as a magnet for economic and social growth.  

As part of its 2011 Facilities Master Plan, Clinton Community College planned to develop on-
campus residence halls. At the time of their development, the College would be interested in 
marketing its resident college campus on the former Plattsburgh Air Force Base to provide 
business opportunities for industries as outlined above.  The 2016 relocation of non-
credit/workforce offerings and the closure of the college childcare center provided two vacant 
buildings to support regional economic and business development.  
 
The College’s effort is being collaborated in close partnership with SUNY Plattsburgh, the state 
operated college within several miles of the Clinton Community College campus.  Clinton 
Community College has strong career and technical academic programs and non-credit 
business and industry training programs. SUNY Plattsburgh offers complementary four-year 
degree academic programs and expertise. Both institutions are committed to reviewing business 
opportunities and objectively determining the best fit for each company and the community.  
 
The areas targeted for business development through Start Up NY provide improved 
employment opportunities for regional residents in sectors associated with livable wages. Low 
skill and low wage jobs are highly prevalent in the rural North Country where the “working poor” 
comprise a great portion of the population. The College plays a leading role in improving skill 
levels and wage-earning ability for residents through workforce training and degree and 
certificate programs.  These programs are directly tied to industry needs and extremely cost-
effective. Educational activities would be at the Associate’s Degree level or lower, providing 
technical education to serve industry and student skill-building, within a short timeframe.     
 
The new businesses that would be supported through this program have strong ties to the 
College and its students, providing cooperative education and internship opportunities. The 
College would also work with businesses to provide “contract training”; the College already 
employs faculty members who are expert in each of these areas.   
 
Clinton Community College collaborates closely with the successful North Country Regional 
Economic Development Council. Clinton County exhibits several industrial clusters. These 
include the aerospace industry, medical device manufacturing, plastic technologies, and 
transportation equipment manufacturing and assembly. There are few private-sector industries 
which provide diverse, extensive employment opportunities, however, and the County’s largest 
employers are public sector and non-profit institutions.  Growth of private sector industry would 
continue to diversify the economy and provide greater opportunities within this region where 
poverty levels are higher, and median income levels are lower, than found statewide.  The 
regional economy would gain momentum from growing clusters as businesses in these areas of 
identified economic strengths and associated employment expanded. Through the Economic 
Development Council, and Clarkson University, five incubator start-up sites will be created 
region-wide, to support private sector R&D of commercially-viable ideas.  This also fits into Start-
Up NY program.   
 
The areas targeted for business development are tied to environmental sustainability.  Clinton 
Community College has several for-credit (degree and certificate) programs in the areas of 
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Environmental Technology, Wind Energy and Renewable Energies. Faculty member experts in 
these areas provide students with a high-quality education in growing green technologies. 
Faculty members are available to expand industry development and partnerships in their 
disciplines. The Clinton Community College campus, set atop a bluff overlooking Lake 
Champlain and the Green Mountains of Vermont to the east and the Adirondack Mountains of 
New York to the west, provides an unparalleled location to showcase environmentally 
sustainable technologies which may preserve New York State’s natural resources.   
 
The College’s link to increased entrepreneurial opportunities and non-competitive, synergistic 
links to existing businesses are inherent in its mission and program model. The College is 
closely tied to existing industry through both degree programs and non-credit offerings. The 
majority of students enrolled are in career and technical degree programs, which each have an 
advisory board comprised of representatives from across all industries and areas of the 
community. These advisory bodies ensure academic rigor and relevance to the business 
community. Clinton Community College is also an active partner with regional economic 
developers and the regional Chamber of Commerce to ensure that business and community 
needs are best met through all operations. As previously discussed, this application is made in 
close collaboration with SUNY Plattsburgh, the area’s four-year degree granting institution.   
 
As a community college in a rural area with high poverty and low incomes, the institution 
functions as an important part of improving the regional economic and social conditions. 
Business development through Start Up NY provides another avenue by which Clinton 
Community College may assist growth in these areas. The economic and social improvements 
that will occur through these endeavors are closely tied to the College’s mission. A high 
proportion of economically disadvantaged and non-English proficient students are enrolled at 
Clinton Community College.  Improving the employment and wage-earning opportunities of 
these many students is a key goal of College operations. Clinton Community College is poised 
to continue to help grow the regional economy and wealth of its citizens through the Start Up NY 
Program. 
 

 
6) Provide a description of the process the Sponsor (campus) will follow to select participating 

businesses. The description should identify the membership of any group or committee that may 
make recommendations, the final decision-maker, and the criteria that will be used to make 
decisions.  This group or committee must include representation from faculty governance.  
The criteria may include some or all of the following: 
A.   Academic and Research Alignment 
1. Is the business in an industry aligned with current and/or developing University research, 

scholarly, and creative activity? 
2. Does the business provide experiential learning and workforce opportunities (e.g., internships, 

fellowships, full-time jobs) for students and graduates? 
3. Does the business provide areas for partnership and advancement for faculty and students? 
4. Will the business provide access to research instrumentation, tools, and/or equipment 

necessary to advance the academic and research mission? 
5. Will the business fund scholarships, campus facilities or other academic services or amenities? 
6. Will the business and/or its employees contribute to instruction or provide student mentoring? 
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7. Does the business offer the use of company resources, intellectual property or expertise to 
support the academic mission? 

B.  Economic Benefit 
1. How many net new jobs will be created? 
2. Is the business viable in both the short- and long-term? 
3. Will the business attract private financial investment? 
4. Does the business plan to make capital investments (e.g., renovation, new construction)? 
5. Are the new jobs in critical areas of the economy? 
6. How will the University financially benefit from the terms of the lease? 
C.  Community Benefits 
1. Does the business have the support of one or more municipal or community entities? 
2. Is the business recruiting employees from the local workforce? 
3. Does the business invest in underserved, economically distressed regions? 
4. Will the business rely on suppliers within the local and regional economy? 

 

 
Start Up-NY prospective businesses may either contact Clinton Community College’s 
program coordinator directly, or begin discussions with the regional Empire State 
Development (ESD) office.  The College, in consultation with ESD, provides an initial 
assessment of the fit of the business with the Start-Up NY program and College mission.  If 
the program coordinator, College President and ESD representative provide a positive initial 
review, the business is encouraged to submit a Start-Up NY application.   
 
The College has established a Start Up-NY Business Review Advisory Committee including 
the College Faculty Council Chairperson (or their designee, the College President, the Vice 
President for Academic Affairs, the College Start-Up NY Program Coordinator and 
representatives from business, industry and economic development organizations, including 
The Development Corporation, Clinton County IDA, Plattsburgh North Country Chamber of 
Commerce, and CITEC to review applications. This group will review projects and provide 
advice regarding business alignment with academic mission and institutional fit.  This will 
include specific discussion and investigation to the 1) academic alignment, 2) economic, 
and 3) community benefits of a proposed project. 
 
This will include a specific inquiry as to whether the project is well-aligned with the College’s 
academic programs and the potential partnership for students in the appropriate program.  
The Committee will assure that at least one of the following academic opportunities is 
provided by the business at hand:  1) experiential learning or workforce opportunities, 2) 
Scholarships or funding of other services or amenities that further the program, 3) 
instruction or student mentoring, or 4) another type of partnership that furthers the 
academic mission such as use of company resources, expertise or equipment. The 
advisory group will also consider the financial benefits to the College from the terms of the 
partnership.   
 
Conditions to be considered in the economic benefits are the creation of jobs, soundness of 
the business plan in the long-term, and the fit/need of jobs in the business area proposed.  
The Committee will also consider the community benefits including support of the local 
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municipality, workforce supply and demand in the area of proposed business operations.  A 
check-list of these items is outlined for project review consideration by the Start-Up NY 
Business Review Advisory Committee.    
 
The Committee, made up of local business leaders who are members of the IAM Advisory 
Board, college administrators, faculty members and students, makes a recommendation for 
approval or denial of the application to the College President. Also included in the 
stakeholders’ group are local towns, city and county members/officials to review the 
proposal process. Members of each of these areas would not be at risk of any 
harm/repercussions if they were to object to the application. The College President makes a 
final determination. Once a project is approved and application signed by the President, it 
will be forward to the State. 
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