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Corporate Action
1. Approval of the Minutes of the August 6th Directors
Meeting

For Information
2. Updates and Follow-Ups
a. Project Updates
b. Development Team Updates
c. Community Engagement Updates

3. Public Comments
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NYC Housing Trust Payments

$12M in Affordable Housing Trust Payments to support nearer-term
housing construction in Community Boards 2, 3, 6, & 8, including:

1. $4.5M shortly after ESD approves the permitted developer.

2. $2.5M at signing of a memorandum of understanding (by March
31, 2026).

« The deadline for signing the memorandum of understanding
may be extended to July 31, 2026, if an interim payment of
$1M is made by March 31, 2026. The remaining $1.5M balance
would be due at MOU signing on July 31, 2026.

3. $5M at MGPP approval.

Qw YORK
STATE OF
OPPORTUNITY.
4

Empire State
Development




Developer Introduction

Empire State
Development

NEW YORK
STATE OF
ﬁ' OOOOOOOOOOO :
5




AYCDC BOARD MEETING
OCTOBER 9, 2025




C

-_

I R R US

REAL ESTATE PARTNERS

CONFIDENTIAL TREATMENT REQUESTED by Cirrus Real Estate Partners (“Cirrus”) under the Freedom of Information Law, N.Y. Pub. Off. L. § 84 et seq. (“FOIL”), including under Section 87(2)(d) thereof. Without limiting Cirrus’s rights
under FOIL, Cirrus hereby requests notice of any preliminary determination by the governmental agency, department or corporation not to treat this as CONFIDENTIAL, so as to provide Cirrus with an opportunity to explain the need for

such treatment.

CIRRUS WORKFORCE HOUSING

Cirrus is a vertically integrated real estate owner, developer and asset manager designed to ensure maximum impact and value for our

stakeholders

WHAT WE DO

= Multifamily Development Equity

= Ground-up development of
multifamily in NYC and
surrounding suburbs

= Providing housing for all income
brackets with a focus on
affordable and workforce housing

= ~$1.0BN+ of long-term capital
commitments

= Co-develops alongside best-in-
class partners

= 11,000+ unit actionable pipeline

WHO WE ARE

= Vertically integrated real estate
platform with in-house expertise

= Deeply experienced Senior
Management:

» Global Head of Commercial Real
Estate, Fortress

= Global Head of Real Estate Lending,
Morgan Stanley

= Director of Housing, NYC CLC, AFL-CIO

= Committed to the production of
responsibly built housing for the people
who make New York City great

Information contained herein relating to certain sectors, markets and instruments has been determined by Cirrus based on Cirrus’ research and data.
Although Cirrus believes that such determinations are reasonable, they are inherently subjective in nature. Other market participants may make
different determinations relating to the same underlying data. Certain information contained herein relating to Cirrus’ targets, intentions or 7
expectations is subject to change and no assurance can be given that such targets, intentions or expectations will be met. Targeted returns are
aspirational in nature. No criteria or assumptions were used in their determination.
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REAL ESTATE PARTNERS

CONFIDENTIAL TREATMENT REQUESTED by Cirrus Real Estate Partners (“Cirrus”) under the Freedom of Information Law, N.Y. Pub. Off. L. § 84 et seq. (“FOIL”), including under Section 87(2)(d) thereof. Without limiting Cirrus’s rights

under FOIL, Cirrus hereby requests notice of any preliminary determination by the governmental agency, department or corporation not to treat this as CONFIDENTIAL, so as to provide Cirrus with an opportunity to explain the need for
such treatment.

m COMPANY OVERVIEW

* Institutional real estate investment manager and developer headquartered in NYC with ~five decades of experience
* Specialization in ground-up urban residential development and investment along the East Coast
* Leader in public-private partnerships for development since the early 1990’s.
* Prior/Current PPP projects include:
- Redevelopment of JFK Terminal 4
- Developed and managed over 3 million square feet of office space for the United States GSA

- Master Developer for Hoboken Connect, an ~S900M, mixed-use / public infrastructure TOD PPP development
* Industry leader in sustainable development

48 33 11,100

YEARS IN BUSINESS PROPERTIES RESIDENTIAL UNITS

In operation, lease-up,
construction and pre-
development

Cycle-tested
leadership team

238 $4.6 $1.8

- - = EMPLOYEES BILLION BILLION
BF RIS RS e . e
In pre-development, In institutional Equity
construction and lease-up under management

Information contained herein relating to certain sectors, markets and instruments has been determined by Cirrus based on Cirrus' research and data.
Although Cirrus believes that such determinations are reasonable, they are inherently subjective in nature. Other market participants may make

different determinations relating to the same underlying data. Certain information contained herein relating to CWFH's targets, intentions or

expectations, including with respect to the size and type of individual investments, is subject to change and no assurance can be given that such targets, 8
intentions or expectations will be met. Targeted returns are aspirational in nature. No criteria or assumptions were used in their determination.



CONFIDENTIAL TREATMENT REQUESTED by Cirrus Real Estate Partners (“Cirrus”) under the Freedom of Information Law, N.Y. Pub. Off. L. § 84 et seq. (“FOIL”), including under Section 87(2)(d) thereof. Without limiting Cirrus’s rights
under FOIL, Cirrus hereby requests notice of any preliminary determination by the governmental agency, department or corporation not to treat this as CONFIDENTIAL, so as to provide Cirrus with an opportunity to explain the need for
such treatment.

WHY TAKE ON PACIFIC PARK?

Cirrus Workforce Housing is a unique partnership to provide dignified, well-located housing to the people who work everyday to make New York
City work

A FIRST OF ITS KIND PARTNERSHIP

= In March 2024, Cirrus entered into a Memorandum of
Understanding (“MOU”) with the City of New York (“NYC”) and
Building & Construction Trades Council of Greater New York
(“BCTC”)

= Under the MOU, Cirrus, NYC and BCTC will seek to build new
affordable and workforce housing in New York City utilizing
union labor under a Project Labor Agreement

= As part of the MOU, the NYC Building Trade unions pledged
more than $100M

= The public-private partnership is intended to address the housing
challenges currently plaguing NYC

= Through the MOU, the NYC BCTC has delivered a competitive PLA

to help make projects more viable /”u[lé{nrzai;ﬂﬁ
Localy
LOGALY)

= Cirrus’ investments within workforce housing in NYC require a

profit but are not 100%, solely profit-driven, balancing the needs : A y : ST
of project stakeholders and 06 ILAKD & > V

BUILDING &
CITY OF NEW CONSTRUCTION TRADES
YORK + COUNCIL OF GREATER +
NEW YORK

There can be no assurance historical trends will continue. Information contained herein relating to certain sectors, markets and instruments has been
determined by Cirrus based on Cirrus’ research and data. Although Cirrus believes that such determinations are reasonable, they are inherently

.. subjective in nature. Other market participants may make different determinations relating to the same underlying data. Certain information contained
herein relating to CWFH’s targets, intentions or expectations is subject to change and no assurance can be given that such targets, intentions or
C I R R U S expectations will be met.
REAL ESTATE PARTNERS



C

= —
I R R US

REAL ESTATE PARTNERS

CONFIDENTIAL TREATMENT REQUESTED by Cirrus Real Estate Partners (“Cirrus”) under the Freedom of Information Law, N.Y. Pub. Off. L. § 84 et seq. (“FOIL”), including under Section 87(2)(d) thereof. Without limiting Cirrus’s rights
under FOIL, Cirrus hereby requests notice of any preliminary determination by the governmental agency, department or corporation not to treat this as CONFIDENTIAL, so as to provide Cirrus with an opportunity to explain the need for
such treatment.

WHY IS THIS TIME DIFFERENT?

Bringing mission driven equity to the table, which focuses on building housing with a
long-term view

MISSION DRIVEN EQUITY

Cirrus and LCOR have partnered with the NYC Building and Construction Trades,
TRUE PUBLIC PRIVATE PARTNERSHIP increasing execution certainty, while working with New York City and New York State
in a true partnership

Cirrus and LCOR are seeking to provide housing for all income levels within a

AOEBILIEFHOS EL TRIEOLA S HAAZES framework that is financially viable and responsible

LEVERAGING OF WORK COMPLETED TO

AT Nearly $1Bn has been invested into the project, facilitating future development

Information contained herein relating to certain sectors, markets and instruments has been determined by Cirrus based on Cirrus' research and data.

Although Cirrus believes that such determinations are reasonable, they are inherently subjective in nature. Other market participants may make
different determinations relating to the same underlying data. Certain information contained herein relating to CWFH's targets, intentions or
expectations is subject to change and no assurance can be given that such targets, intentions or expectations will be met.
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High-Level Public Engagement Schedule

SEPTEMBER OCTOBER NOVEMBER DECEMBER

Tabling #1 & 2

JANUARY FEBRUARY

ENGAGEMENT PROCESS PLANNING

ENGAGEMENT PROCESS

Online Survey

Workshop #1.:
Mid-November

Focus Group

Workshop #2:
Mid-December

2 \Workshop #3: §
§ (Virtual) §
Final Draft

ESD Atlantic Yards Redevelopment Community Engagement Development Team Meeting



Activity Overview

Public Outreach Activities g
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We want to hear your ideas 1
creating more homes in
Manhattan. Tell us yours tod

Community Flyer Distribution Web & Social Public Workshops
Tabling Media Distribution

Goal: Drive Goal: Build Goal: Gather
Goal: Meet participation in awareness and drive specific input on
community members engagement participation in project components
where they are, raise activities by engagement by inviting

stakeholders to
participate in
interactive ideation
and feedback

Qessions

awareness of future
public meetings

activities by reaching
stakeholders online

distributing flyers at
local organizations
and businesses

Focus Group

Goal: Dig deeply
into issues through

facilitated discussion

with a smaller group
of stakeholders,
particularly young
professionals and
families

Public Engagement Activities
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Avays

Online Survey

Goal: Gather
feedback from a
wider group of
stakeholders,
including those
unable to attend in-
person workshops

J

ESD Atlantic Yards Redevelopment Community Engagement Development Team Meeting



Workshop Topics

Workshop # 1 ]

Density and Open Space
Affordable Housing

Workshop #2

S «
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Streetscape and Environment and Local Economic
the Public Realm Sustainability Development

ESD Atlantic Yards Redevelopment Community Engagement Development Team Meeting

Community-Serving
Retail and Facilities



Public Workshops #1 & #2

Targeted Timing: Mid-November and Mid-December

Logistics: Presentation by the project team followed by
an interactive activity with stations / breakout groups.
Stations may use boards, tables, and printouts to
prompt discussion.

Activity: Community members will be able to discuss,
comment, and respond to prompts on possible project
components.

Outcome: All ideas and comments will be recorded

and used to inform the Community Engagement
Report.

ESD Atlantic Yards Redevelopment Community Engagement Development Team Meeting

 Sustainability
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Public Workshop #3

Targeted Timing: Late January 2026

Logistics: Virtual meeting open to the public via Zoom.
A presentation of the draft Community Engagement
Report by the project team will be followed by a
moderated discussion.

Activity: Community members will be able to provide
comments on the draft Community Engagement Report
in a town hall style format. Attendees will be afforded an
opportunity to share comments during the virtual
meeting.

Outcome: Comments will be considered for the final
Community Engagement Report which will help inform
potential modifications to the General Project Plan.

ESD Atlantic Yards Redevelopment Community Engagement Development Team Meeting
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Appendix: Project Site Map

“Platform Sites"
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