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ADDENDUM 1
Entrepreneurship Assistance Centers Program RFA 2025

Updated Notification on Contract Reporter CR ID: 2125661

EMAIL QUESTIONS RESPONSES

Link to NYSCR — NYS Contract | https://www.nyscr.ny.gov/business/adsPubView.cfm?ID=03CA¥
1. | Reporter and number of grants to| F674-4A52-80CF-C4A6E5F1B1E6&page=0pen%20Adsto for

be awarded one (1) grant award - all NYS Regions
5 Currently Designated EACs Current EACs with 3-Year Contracts for FY24/25, FY25/26,
" | - Eligibility restrictions: and FY26/27 not eligible
3. | Link to Diversity Practices Diversity-Practices-Questionnaire.pdf
4 What Region(s) of state is RFA | RFA is seeking one (1) qualified Center that can be in ANY region
" | for? of New York State.
Is there any Region in NYS that Applications will be a§§es§ed on documeptapon of their a.blllty to
5. serve those communities in need and their direct connection

ESD feels need coverage? o "
9 within those communities.

Is this an RFA to renew contracts No -- existing designated EACs are not eligible for this award.
0. . Currently, the EAC network has 25 members; this RFA is intended
to existing Centers? .
to fulfill the full network for 26 Centers.

Correct — this is for one (1) award for 2 years at $173,000 each year
depending on the NYS legislative budget approval of a budget at the
same $173,000 level. Year 1 has already been approved at
$173,000 and Year 2 amount will be at the amount of state budget
allocations approved for the EAC program for Fiscal 2026-2027.

Will there be only one grant for
$173,000 for each of two years?

There is not a set number of Centers within each of the 10 regions
The number of Centers within a region is dependent the population
Is there room for another Center | density of the targeted communities in need.

in Brooklyn? One of the qualifications for any proposed Center will be their ability
and capacity to outreach and provide the entrepreneurial assistance
and wrap around services as described in the RFA.
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Definition of Mentee, Mentors,
And New Enrollments.

New Enrollments and Services

New Enrollments are simply any new person who officially signs
up for services offered by your EAC program. This includes
people who want to be paired with a mentor.

All clients in the EAC program are considered potential mentees
because they're looking for business advice.

Mentors

A mentor is someone who provides guidance and advice. Your
mentors can be:

e Previous graduates of the EAC training program.
e Local business professionals who have experience in
specific industries.

Program Delivery and Records

You can offer services like classes, workshops, and mentoring
in a few different ways:

e Online (virtual)
e In-person (on-site)
e A mix of both (hybrid)

You must keep detailed records of all technical assistance (TA),
which means any help or support you provide to clients. This
information must be stored in the official EAC database.

10,

Correction on Due Dates for
Submission of RFA

and Anticipated Announcement
RFA

Please follow these RFA due dates:

Release of RFA: 8/15/2025

Deadline for email questions: 8/27/2025

Deadline for email responses to questions: 8/29/2025
Submission of Applications: 9/08/2025

Anticipated Announcement of Selection: 9/18/2025
Contract Period: 10/01/2025 through 8/31/2027

11,

Does EAC require Business
Model Canvas; or Can one-on-on
coaching sessions satisfy the
technical assistance requirement
with group training workshops?

The Business Model Canvas / Lean LaunchPad (“BMC/LLP) is the
official curriculum of the EAC and is used in conjunction with group
workshops and individualized 1:1 counseling.
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12,

May organizations use aligned
tools/frameworks (goal sheets,
profitability analysis, unique
value propositions) if they meet
the learning objectives?"

The RFA defines specific goals that must be achieved for each
fiscal year of the grant project. The mission of the EAC is to
increase new business ownership and help expand or grow existing
businesses.

There are impact goals for both new businesses operating for less
than a year old and for existing businesses over a year old as a
measure of success. This metric measure how successfully clients.
were able to fine tune their unique value proposition through the
iterative testing of their UVP and customer discovery process.
Present a comparison of your methodology against the BMC.

13,

Would a structured one-on-one
coaching relationships fulfill this
requirement for mentorship
matches? Can we use something
Dreami?

Please see item #10 above for mentee/mentoring definitions.

The EAC employs use of an MSD (Microsoft Database) that
Centers are required to use to enter the data. It is assumed that all
or most of the clients entering the EAC program will want/need
mentoring. The Dreami application is acceptable, but mentoring
details / objectives for each client would need to be also entered
into the EAC database. As yet importing data into the EAC
database is not allowed.

14,

Does EAC have a cap or
maximum for admin/indirect
costs?

It is assumed that the majority of your budget each year will

be dedicated to direct salaries for operating the EAC program. While
there is no definitive cap, admin costs will need to be explained in
detail. If an organization has an approved F&A or indirect cost rate,
please include that documentation.

15,

Our model collects data through
intake forms, surveys, and
Salesforce.

Are these reporting methods
sufficient for the required
metrics, or will ESD require
access to raw client level
access?

The EAC has a specific intake form to collect demographics that
must also be entered into the EAC database. The EAC database
tracks all goals on an ongoing basis accumulating goal totals by
fiscal year. Please refer to RFA for goals, page 4.

16,

Can you define an enroliment,
we are expected to reach at
least 56?

An ‘enrollment’ is any client seeking business assistance. Clients
will assumed to be from the target population that your organization
serves and/or from special outreach efforts to acquire clients that fit
the mission of the EAC program.
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17,

Under technical assistance
goals we are to train 100 clients
are they also considered
enrollments? What is the
difference between Trained
clients in a cohort and an
enrollment if any?

TA is activity that each client participates in that includes a cohort,
1:1 counseling, assistance in finding business capital, participation
in special workshops related to business growth or introduction to
resources, etc. The total of 100 clients include all those trained,
counseled, or participated in a related workshop; i.e., any client that
participates in an EAC service in a fiscal year.

18,

How long of a duration do you
want each program of the two
cohorts to be?

Each cohort would need to be 60 hours in duration — this would
Class time, 1:1 counseling time, and related workshop inclusion.
Please include a detailed description of your training curriculum.
Graduates of each cohort is expected to produce a viable business
Plan.

19,

Do you have a website to
advertise for the awarded sites,
or do you expect a website to
be created?

Awards on contracts or grant projects are advertised in the New
York State Contract Reporter — the same website that advertised
this RFA.

20,

Do you have a list of existing
clients to serve alongside the
new clients which we will
acquiring?

ESD receives emails and calls for business training, we will refer
them to the closest available Center. There is no list of existing
clients.

It is assumed that clients will be a continuing participant in your
EAC program. Typically one third of active EAC participants per
fiscal year are prior clients. Active means that a client will have
received some type of TA, (Attended a workshop, or participate as
an EAC graduate volunteering to mentor a current client.)

21.

RFA interest in applying for this
Grant.

To apply, please follow the specific instructions of the RFA. The
RFA contains the cover page to be filled in; a one page executive
Summary, a narrative that is no longer than 10 pages with data
documenting proof of target audience to be served explaining
current delivery of types of services that may enhance current
entrepreneurial assistance. The cover page, executive summary
and a narrative description of services constitutes PART 1 of the
RFA submission. PART 2 of the submission requires responses to
11 different procurement documents as listed at end of RFA as
APPENDIX C: on pages 20 and 21.
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22.

Insurance Requirements

Please refer to page 20 of the RFA

Part 2 of the application requires documentation that your
organization is insured with typical liability insurance for a business
at $1million per incident/$2 Million aggregate. If so, your insurance
company will issue a Certificate of Insurance. Once the EAC award
granted, then NYS Urban Development Corp (d/b/a Empire State
Development) as “additional insured” is requested to be added and
the policy should include waiver of subrogation in favor of NYS
Urban Development Corp (d/b/s Empire State Development)

23,

Grant allocation & Payment
Delivery

Grants are awarded each year in the amount approved and
allocated by the NYS legislative annual budget announced on April
1%t of each year.

Payment per year is 50% advance; final 50% (the final
reimbursement request) is paid after ESD audits the submission of
documentary proof for all qualified payments as per each Center’'s
approved yearly budget for that entire fiscal period beginning
October 1, 205 through August 31, 2026.

2" year of grant will begin with your budget for year 2 (you will be
allowed one budget change at beginning of year and one budget
change at end of the fiscal year). Advance of 50% will be
disbursed after submission of year 1’s final reimbursement
request. Final reimbursement for year 2 is paid after ESD audits
documentary proof of qualified payments for year 2 that begins
September 1, 2026 and ends August 31, 2027.

The Centers are able to view their milestones or goals
achievement on demand via the EAC database. Centers must
achieve a minimum 75% of goals per year to maintain grant.
Centers falling below 75% two consecutive years in a row are
automatically disqualified as an official EAC or Center.

Please note that each Center must include in their budget funds to
send at least two representatives to EAC’s Annual Training
Conference each year. EAC conferences are specifically
train-the-trainers sessions for the EACs. Conferences are held in
mid-October, and costs per person will include registration fee,
hotel costs for up to three nights, and travel costs. The Centers are
informed about upcoming trainings at mandatory monthly online
EAC meetings held every 2" Wednesday of the month at 11:00AM.
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24,

Program Design and Deliverables

Re: BMC.LLP - Please refer to Iltem #11 and #12 above..

The BMC is exactly that — a framework. To get to complete that
framework includes all the necessary work required in producing a
viable business plan, i.e., correctly identifying clients willing to pay
for services (through the iterative ‘Customer Discovery” process of
the BMC), constant testing of their unique value proposition after
which a marketing plan is created with message points to each
target segment, partners are identified, necessary costs are
factored in and cashflow predictions are made. The BMC
framework is the culmination of their business plan and is used as
a pitch deck guide customized for presenting to lenders, investors,
stakeholders, or new target audiences.

Re: 1:1 counseling — Please also see Iltem #13 above — individual
counseling should be ongoing as each client has specific needs
during the course of their enrollment. It is assumed that counselling
is customized to each client. The TA sessions are entered into the
EAC database where minutes counselled are tallied and
accumulated by fiscal year. Many EAC clients return when they
wish to expand services, learn new business skills.

Re: job creation and retention metrics: Please refer to Items #12,
#15 and #17 above

The EAC database tracks revenue growth, job creation, and job
retention each fiscal year. Metrics for each need to be acquired with
each new client at intake; questionnaires and follow-up are required
at the end of the fiscal year for updated revenues, jobs, and retained
employees. Please note that “jobs” also include independent
contractors or “1099” workers that many solopreneurs depend on

at the startup phase of their business and actual hired employees.

Increments (decrements) in growth are computed and tracked by
the EAC database. Training will be provided on use of the EAC
database.

25.

Financial & Budget
considerations

The budget templates are included in the RFA with explanations for
each line item. There is one budget revision allowed that must be
made in writing and requires official approval. There is a form
provided for budget changes.

Matching funds must be made at 20% of entire grant per year.
Year 1 of this grant will be $34,600 allocated as each Center sees
fit. Documentation of match must be made at end of year itemizing
each dollar of match used. Match is the portion of funds each
organizations gives to support their EAC program.
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Please refer to Item #15 above

26| R i Evaluati . .
eporting & Evaluation and to page 4 of the RFA for detailed list of goals..

There must be a physical site location within the targeted
Community(ies) or populations being served. Centers are
strategically selected by identified geographical communities of
need.

Centers may offer hybrid combinations of virtual and physical site
TA and training.

Operating virtually (via CFC) does not satisfy the physical space
Site Operations & requirement as it is by nature, all virtual. Use for sharing of
Partnerships resources is fine. Please describe how you would accommodate
those who might be digitally challenged.

27.

LOS or Letters of Support are fine to include.

Required staffing ratio; please refer to Item #14 above; it is
recommended that an EAC have at least two full time staff,

one being a director or manager of the EAC for efficient staffing
of the program.
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