MEETING MINUTES

BELMONT PARK REDEVELOPMENT PROJECT
COMMUNITY ADVISORY COMMITTEE MEETING
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—~

grosr | Development

DATE/TIME:  January 23, 2026/ 6:00 pm EST
LOCATION: Zoom

PARTICIPANTS:

SUBJECT/TOPIC: Project Update
MEETING LEADER: Empire State Development

NAME ORGANIZATION / AGENCY
Hon. Patricia Canzoneri-Fitzpatrick, Senator NYS Senate

Hon. Michaelle Solages, Assemblymember NYS Assembly

Aaron Ambrose NYS Executive Chamber
Bishop Danilo Archbold CAC Member

Bob Barker CAC Member

Lynette Battle CAC Member

Wilmer Cabral Empire State Development
Tiffany Capers CAC Member

Kevin Denning CAC Member

Edu Hermelyn CAC Member

Robert Hines New York Racing Association
Leonard Hookum CAC Member

Jon Johnson Sr CAC Member

Zachary Klein

New York Islanders

Tania Lawes

New York Islanders/UBS Arena & Belmont Park Village

Dennis McCartney

Belmont Park Village

Mark McMillan

CAC Member

Aubrey Phillips

CAC Member

Anna Pycior Empire State Development
Joseph Ramirez NYS Executive Chamber
Mike Santeramo Oak View Group

Sandra Smith CAC Member

Arden Sokolow Empire State Development
Mo Tavakoli UBS Arena

David Viana Empire State Development
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Item# Description / Discussion

1.

INTRODUCTION AND WELCOME

David Viana, Assistant Vice President for Community Relations and Subsidiary Administration, and
Belmont Project Manager at Empire State Development (ESD) started the meeting and welcomed
Community Advisory Committee (CAC) members and members of the public. Mr. Viana provided an

overview of how the meeting would be structured and reviewed the meeting’s agenda.

PRESENTATION

Mr. Viana introduced Robert Hines, Manager of Community Affairs at New York Racing Association
(NYRA), who presented an overview of their Belmont Park Modernization Project which includes the
construction of a new Grandstand with four newly constructed racing surfaces. Mr. Hines explained

that NYRA anticipates a soft-opening in late September 2026.

After Mr. Hines’ presentation, CAC member Jon Johnson expressed displeasure with the order of the
agenda. Mr. Johnson explained that many CAC members on the call were waiting for updates on the
community center. Mr. Johnson also stated that he was disappointed that it has taken over a year for
the CAC to meet. Mr. Viana noted the comment and explained that there were multiple agenda items

to be covered during the meeting, including the community center.
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CAC Member Sandra Smith interjected to clarify to the public that the presentation made by Mr. Hines
was different from the community center and had nothing to do with Mr. Johnson’s comment. Ms.

Smith also mentioned that she was disappointed that it has taken over a year for the CAC to meet.

CAC Member Bishop Danilo Archbold asked Mr. Hines about the parking and traffic impacts upon
completion. Bishop Archbold also had questions on how the residents would be able to benefit from
this project. Mr. Hines responded that regardless of which part of the area you are from, NYRA wants
to ensure access for all local community groups, including tours for elementary schools. Regarding
traffic, Mr. Hines said that NYRA is applying lessons from UBS Arena to encourage LIRR use, and noted
that NYRA does not expect more than 30,000 people at any given time and, by law, events must be
finished by 5 PM. Mr. Hines also stated that NYRA will message attendees to avoid parking in the
neighborhood since there is ample parking on-site. Bishop Archbold concluded by expressing his desire
to see the creation of STEM programs for children of color, similar to a veterinarian program or the

implementation of equestrian courses for local youth.

Senator Canzoneri-Fitzpatrick stated that she agreed with Mr. Johnson’s earlier sentiment regarding
having the first part of the meeting cover the community center. Senator Canzoneri-Fitzpatrick also
asked Mr. Hines what the anticipated timeline is of when the public will have access to the completed
project. Mr. Hines responded that there will likely be a soft opening in late September 2026 and will
operate from Thursday to Sunday for the remainder of the year. Mr. Hines also offered to provide the

community and the Senator’s office with an opportunity to tour the completed space.
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CAC Member Bob Barker asked Mr. Hines if they were planning to have any Caribbean cuisine options
at the new establishment. Mr. Hines explained that they still have their vendor list open for companies
to apply, but he has expressed the same thoughts to his team internally and will make sure that there

is a variety of cuisine options that match the diversity of the area.

Following NYRA’s presentation, Mr. Viana stated that he would be providing an update on the
community center next, in response to the CAC members’ requests. Mr. Viana explained the
community space requirements and outlined the concerted efforts from all partners to locate a
suitable site. Mr. Viana stated that no location has been secured to date due to the due diligence
process and clarified that a site and operator for the community center cannot yet be confirmed. Mr.
Viana noted that negotiations are ongoing to complete this as soon as possible, but he is currently
unable to provide more information due to the sensitive nature of the deal. Mr. Viana further
explained that sharing more details publicly would make it more difficult to successfully secure a

location for the center. He then opened it to questions.

Q&A AND COMMENTS

CAC member Tiffany Capers thanked the team for the update, noting that while the information was
not necessarily what the CAC wanted to hear, the transparency was appreciated. Ms. Capers raised
that she had sent emails to ESD but they were unanswered. Ms. Capers requested a communication

plan from ESD for CAC members.
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Mr. Viana noted the comment and committed to informing the CAC as soon as progress milestones are
reached. Ms. Capers responded that even an update stating that there has been no movement, would
still be appreciated. Mr. Viana explained that an emailed update had been provided previously in

August and noted her comments.

CAC member Aubrey Phillips informed Mr. Hines that he was impressed with what is happening at the
racetrack and agreed with Ms. Capers’s comments. Mr. Phillips acknowledged that certain details must
remain confidential during negotiations. Mr. Phillips raised a question as to what the single most
daunting obstacle has been, aside from finding a location, and what specifically is causing the delay.
Mr. Viana explained that the location remains the most significant challenge, and more specifically, the
purchase of a property. Mr. Viana further clarified that because a forthcoming purchase is being
actively negotiated, public disclosure of further details would put the deal at risk. Anna Pycior, Senior
Vice President of Community Relations at ESD then added that several factors affect the location
considerations, such as pedestrian safety, parking, and other accessibility concerns. Mr. Phillips
followed up by asking if it is fair to surmise that a specific location has been identified and is currently
under negotiation. Ms. Pycior responded that there is a limited universe of potential locations and the

team is working to make one of them viable.

Assemblymember Michaelle Solages noted that resident concerns regarding the community center
have been a priority for her since the first day of negotiations. Assemblymember Solages explained
that she is intimately involved with all parties and wants the community to know that everyone is on

the same page. Assemblymember Solages stated that she will continue to hold the involved entities
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accountable, and explained that while the potential sellers are not local and are focused on financial
terms, she can confirm that progress is being made. Assemblymember Solages affirmed her

commitment to getting the project done and asked the community for their continued patience.

CAC member Bishop Archbold agreed with the previous speakers but stated that he feels like there
needs to be more transparency and communications with the CAC. Mr. Viana thanked Bishop Archbold

for his comments.

CAC member Lynette Battle mentioned that she had also emailed ESD inquiring about the contact
information for all CAC members, which went unanswered. Ms. Battle also stated the community
center should have been prioritized first in the agenda. Ms. Pycior explained that the team anticipated
the community center would require the largest amount of time in the meeting, which is why it was
originally scheduled for the end; however, in recognition of the comments made by other members,

ESD pivoted and addressed the topic earlier.

Mr. Johnson noted that in previous in-person meetings, ESD and the CAC were intended to work hand
in hand, but communication broke down following the pandemic. Mr. Johnson explained that
community members ask CAC members questions that they ultimately are not able to answer. Mr.
Johnson suggested that ESD could provide data to show its efforts to identify properties, such as the
number of buildings visited, even if no transaction transpired. Mr. Johnson emphasized that as liaisons,

CAC members need to be kept in the loop to maintain their credibility with the community. Mr. Viana
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thanked Mr. Johnson for his comments and agreed it was a fair request moving forward to prioritize

community center updates at the top of the meeting.

Senator Patricia Canzoneri-Fitzpatrick agreed with the community members and thanked ESD for
addressing the concerns raised. Senator Canzoneri-Fitzpatrick noted that while ESD asks for trust, the
breakdown in communication makes that difficult. Senator Canzoneri-Fitzpatrick felt her previous
guestions regarding the project timeline remained unanswered, specifically asking whether an
extension had been granted and if penalties had been imposed. Mr. Viana explained that an extension
was granted and noted that while NYAP would otherwise have to pay a five million dollar penalty,
doing so would end their responsibility toward building the community space. Mr. Viana clarified that
the Governor's Office and ESD recognize that a community center is the priority over a financial
penalty. Mr. Viana added that these are short-term extensions to ensure that NYAP is continuing to
provide adequate progress. Senator Canzoneri-Fitpatrick thanked Mr. Viana for the explanation,
reiterating that regular meetings and responsive communication are essential. Mr. Viana thanked the

Senator for her comments.

Mr. Barker asked for more information regarding potential locations in Belmont being considered. Ms.

Pycior stated that it is a limited pool of locations being considered but cannot discuss further details at

this time.

Ms. Smith noted that at the beginning of the project, meetings occurred nearly every three months.

Ms. Smith suggested that ESD could at least send emails with high-level action items to prevent the
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perception of inactivity. Mr. Viana noted the request, stating that he understands how the project has
evolved from the early stages when updates were more frequent. Mr. Viana reaffirmed that the ESD

team remains dedicated to the project and that the community's comments are well received.

Bishop Archbold explained that in the original plan, the Community Center was supposed to be on the

Belmont Park Campus site, but that is no longer the case. Mr. Viana noted his comment.

Mr. Phillips raised concerns regarding tax breaks for developers while property taxes for nearby
residents continue to rise. Mr. Phillips also expressed frustration that while other portions of the
Belmont Park Redevelopment Project have been completed, the community center has yet to be
completed. Mr. Viana noted these concerns but explained that ESD does not have jurisdiction over the
property tax bills that homeowners get from the Town, County, School District, Sanitary District, and
Fire District, as those are determined by those jurisdictions. Mr. Viana added that the Belmont Park
Redevelopment Project has generated a significant amount of sales tax revenue and also generates
impact fee payments that are paid to the local taxing jurisdictions. Mr. Viana suggested that residents
direct their inquiries about how these taxing jurisdictions should spend those funds, directly to the

officials of each jurisdiction.

Tania Lawes, Director of External Affairs & Community Engagement at New York Islanders & UBS
Arena, mentioned a comment in the Zoom chat written by Ms. Battle, requesting a list of the CAC

members. Ms. Lawes mentioned that the list of CAC members is posted on ESD’s website. Mr. Viana
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noted the comment and mentioned that it is ESD’s policy not to publish contact information for its

various boards, such as CACs.

Ms. Smith requested another meeting in a few weeks to discuss the other portions of the presentation
that were not covered due to the extensive amount of time spent discussing the community center.
Mr. Viana noted the comment and stated that he will bring that request back to the ESD team. Ms.

Pycior also mentioned that ESD can send the presentation to CAC members.

Ms. Capers inquired if the meeting was being recorded and if it could be shared. Mr. Viana explained
that the meeting is not recorded, however, the notice was posted on ESD’s website, and the publicis
welcome to attend. Ms. Pycior also noted that minutes will be released. Ms. Capers added that she
wants a note in the minutes about her request for ESD to have a communication plan with the CAC

members.

Assemblymember Solages brought up the comment shared by Mr. Phillips regarding the impact
payments made to Nassau County and the Town of Hempstead, and how the funds are supposed to be
given back to the community as a benefit or to address impacts. Assemblymember Solages asked when
the last payment was made to the jurisdictions. Mr. Viana noted that a payment was made in the
second half of last year and another payment is coming soon, as payments are made twice a year.
Assemblymember Solages requested a detailed list of when these payments were made, the amounts
and their specific dates. Mr. Viana stated that he would look into this and see if this is something that

needs to be FOILed.
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Bishop Archbold stated it is imperative that the CAC should know how much is being paid to the

jurisdictions.

Ms. Capers mentioned that the Elmont School District lists on its website all of the impact payments

the School District receives and what the funds are spent on.

Mr. Barker asked if the police department receives any impact payments. Mr. Viana explained that

would fall under the County, which receives the impact payments. Mr. Viana further explained that it

would be up to the County to decide how they allocate their funds.

Assemblymember Solages asked about the Sanitation District and Fire Department receiving impact

payments. Mr. Viana confirmed that they will receive impact payments as well.

Mr. Viana closed the meeting by thanking those who participated in the meeting.

ADJOURNMENT

There being no further business, the meeting was adjourned at 7:25 p.m.
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