
KATHY HOCHUL
Governor

HOPE KNIGHT
President, CEO & Commissioner

FOR CONSIDERATION
March 26, 2026

TO: The Directors

FROM: Hope Knight

SUBJECT: Annual Operating Budget 

REQUEST FOR: Authorization to Adopt the Annual Operating Budget, Including Certain 
Subsidiary Operating Support and Non-Programmatic Capital Expense 
Authorization for Fiscal Year (FY) 2026-27 and to Take Related Actions

______________________________________________________________________________

I. BACKGROUND

State Finance Law requires that prior to the commencement of each fiscal year on April 1 the 
Directors of the New York State Urban Development Corporation, doing business as Empire State 
Development (“ESD” or “the Corporation”), adopt the Corporation’s annual operating budget.  

ESD’s FY2026-27 annual operating budget (the “Budget”) of approximately $161.0 million 
includes operating costs associated with the administration and oversight of existing economic 
development programs, such as the Governor’s Office of Semiconductor Expansion, 
Management and Integration (“GO-SEMI”), ConnectAll, the State Small Business Credit Initiative 
(“SSBCI”) and various statewide real estate projects, as well as additional programs in Governor 
Hochul’s proposed FY2026-27 Executive Budget. These initiatives require additional support, 
including from federal funding, to allow for effective management and supervision by ESD staff.  
GO-SEMI provides centralized leadership and coordination across New York State government 
spanning permitting, infrastructure, workforce and incentives to ensure Micron’s success.  
Simultaneously, by fostering a thriving in-state semiconductor ecosystem and leading national 
and global attraction and recruitment, GO-SEMI is establishing New York as the premier 
destination for the industry’s future.  Also included is operating support provided to certain ESD 
subsidiaries. 

The operating budget includes expenses associated with the administration of economic 
development programs and projects on behalf of the State but does not include any proposed 
programmatic State appropriations for specific programs that have been included in the 
Governor’s proposed FY2026-27 Executive Budget or prior years’ Enacted budgets. 

This Budget includes approximately $95.2 million of total personal services expenses, including 
salaries and fringe benefits, which will allow ESD to successfully develop, launch and manage 
existing, new and expanded programmatic portfolios with the staff required to do so, particularly
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within ConnectAll, GO-SEMI, SSBCI, the Division of Science, Technology and Innovation/NYSTAR 
and   Workforce Development and areas that directly support those initiatives, such as IT, Loans 
& Grants, Finance and Legal.

The Budget also includes approximately $58.5 million for non-personal services expenses. This 
will support office occupancy costs, consultants, IT enhancements and communication, 
insurance, office services and staff professional development programs. 

Subsidiary operating support of $7.3 million includes the operating expenses of Erie Canal Harbor 
Development Corporation ($1.5 million), Harlem Community Development Corporation, 
Operating and Capital ($4.3 million), Queens West Development Corporation ($0.5 million) and 
USA Niagara ($1.0 million). These and other subsidiary operating and capital budgets will be 
presented separately to the respective Board members.

If any changes are required to the ESD budget after the adoption of the State’s FY2026-27 Budget, 
or any other time during the fiscal year, they will be brought to the Board for approval. 

Director approval is also requested for the Corporation’s FY2026-27 Non-Programmatic Capital 
Expense Budget totaling approximately $12.0 million. This authorization includes: support to 
continue to ensure safe, functional, and compliant work environments across ESD locations, 
enhancements to the loans (GDA) payment process, and other initiatives including, but not 
limited to AI.
 
The details of the proposed FY2026-27 ESD Operating Budget, including certain Subsidiary 
Operating Support and the Annual Non-Programmatic Capital Expense Budget, are attached for 
your review.

II. REQUESTED ACTIONS

The Directors are requested to adopt the Corporation’s FY2026-27 Annual Operating Budget, 
including certain Subsidiary Operating Support and the FY2026-27 Annual Non-Programmatic 
Capital Expense Budget as set forth in the attachments and to delegate authority to the 
appropriate officers to take related actions.

ATTACHMENTS

Resolution
Proposed FY2026-27 Annual Operating Budget, including certain Subsidiary Operating Support
Proposed FY2026-27 Annual Non-Programmatic Capital Expense Budget 
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March 26, 2026

NEW YORK STATE URBAN DEVELOPMENT CORPORATION D/B/A EMPIRE STATE 
DEVELOPMENT – Annual Operating Budget - Authorization to Adopt the FY2026-27 
Annual Operating Budget, Including Certain Subsidiary Operating Support and the 
FY2026-27 Annual Non-Programmatic Capital Expense Budget and to Take Related 
Actions

RESOLVED, that the Corporation hereby adopts the Corporation’s FY2026-27 Annual Operating 
Budget, including certain subsidiary operating support and the FY2026-27 Annual Non-
Programmatic Capital Expense Budget, based upon the materials presented to this meeting, a 
copy of which is hereby ordered filed with the records of the Corporation (the “Materials”); and 
be it further

RESOLVED, that the proper corporate officers be, and they hereby are, authorized to take related 
actions as he or she may, in his or her sole discretion, deem necessary or proper to effectuate 
the foregoing.

*     *     *
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