
Last Year     Current Year     Next Year            

(Actual) (Estimated) (Adopted) Proposed Proposed Proposed
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

REVENUE & FINANCIAL SOURCES

Operating Revenues  

      Charges for services 624$              5,412$           2,605$           2,605$           2,605$           2,605$           

      Rental & financing income -                      -                     -                      -                      -                      -                      

      Other operating revenues -                      -                     -                      -                      -                      -                      

Nonoperating Revenues

      Investment earnings 27,534           21,391           20,900           18,500           15,900           15,900           

      State subsidies/grants 12,825           30,805           34,586           37,650           40,298           40,298           

      Federal subsidies/grants 13,815           7,392             9,979             12,074           13,886           13,886           

      Municipal subsidies/grants -                      -                     -                      -                      -                      -                      

      Public authority subsidies 295                295                295                295                295                295                

      Other nonoperating revenues 29,190           18,391           18,391           18,391           18,391           18,391           

Proceeds from the issuance of debt 5,200             5,200             5,200             5,200             5,200             5,200             

Total Revenues & Financing Sources 89,483$         88,886$        91,957$         94,716$         96,575$         96,575$         

EXPENDITURES

Operating Expenditures

      Salaries and wages 41,560$         45,581$        48,316$         50,973$         53,522$         53,522$         

      Other employee benefits 17,156           22,139           23,469           24,757           25,998           25,998           

      Professional services contracts -                      -                     -                      -                      -                      -                      

      Supplies and materials -                      -                     -                      -                      -                      -                      

      Other operating expenditures 27,599           26,444           31,534           35,415           38,837           38,837           

Nonoperating Expenditures

      Pay't of principal on bonds and financing arrangements -                      -                     -                      -                      -                      -                      

      Interest and other financing charges -                      -                     -                      -                      -                      -                      

      Subsidies to other public authorities -                      -                     -                      -                      -                      -                      

      Capital asset outlay 7,532             5,456             5,967             4,177             3,500             3,500             

      Grants and donations -                      -                     -                      -                      -                      -                      

      Other nonoperating expenditures -                      -                     -                      -                      -                      -                      

Total Expenditures 93,847$         99,620$        109,286$      115,322$      121,857$      121,857$      

Capital Contributions -$                   -$                   -$                   -$                   -$                   -$                   

(4,364)$         (10,734)$       (17,329)$       (20,606)$       (25,282)$       (25,282)$       

BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS
(in thousands of dollars)

New York State Urban Development Corporation 
Fiscal Year End Date: 03/31/2026

BUDGET & FINANCIAL PLAN

Excess (deficiency) of revenue and capital contributions over 

expenditures















Attachment #1

Actual Approved Revised Difference Between

Performance Budget Budget Approved and Revised

FY 2023-24 FY 2024-25 FY 2024-25 Budget FY 2024-25

Revenue Financial/Sources
Commercial Revenue/Administrative and Other 

Fees/Investment Income/Other Revenue 61,339$                113,533$              82,356$                (31,177)$                          

Bond Financing Fees 5,200                    9,200                    5,200                    (4,000)                              
Program Specific NYS Appropriations, Federal Funding, 

Subsidiary and Other Third Party Funding 27,308                  31,972                  12,064                  (19,908)                            

Total Revenue Financial/Sources 93,847$                154,705$              99,620$                (55,085)$                          

Expenditures

Personal Services

  Salaries and Wages 41,560$                62,996$                45,581$                (17,415)$                          

  Other Employee Benefits 17,156                  25,828                  22,139                  (3,689)                              

58,716$                88,824$                67,720$                (21,104)$                          

Non-Personal Expenses

Occupancy Expenses 11,491$                10,434$                7,900$                  (2,534)$                            

Travel and Meals 336                        958                        615                        (343)                                 

Professional Fees 9,255                    29,527                  10,726                  (18,801)                            

Computers, Software & Telephone 1,742                    3,371                    2,172                    (1,199)                              

On-Line Services, Seminars, Dues and Subscriptions 199                        464                        139                        (325)                                 

Insurance 767                        1,208                    979                        (229)                                 

Office Supplies and Expense/Printing/Advertising 136                        611                        222                        (389)                                 

Other Outside Services/Expenses 863                        2,083                    759                        (1,324)                              

Total Non-Personal Expenses 24,789$                48,656$                23,512$                (25,144)$                          

Total Personal and Non-Personal Expenses 83,505$                137,480$              91,232$                (46,248)$                          

Total Subsidiary Operating Support 2,810$                  6,094$                  2,932$                  (3,162)$                            

Total Capital Asset Outlay 7,532                    11,131                  5,456                    (5,675)                              

Total Expenditures 93,847$                154,705$              99,620$                (55,085)$                          

New York State Urban Development Corporation d/b/a

Empire State Development 

Revenues And Expenditures

Actual Financial Performance FY 2023-24 And Change In Estimates FY 2024-25

Budget and Financial Plan Report 2025 - 2030

Amounts in thousands (000's)



Attachment #2

 

Full 

Functional Classification Time Operating Budget Federal Other

Administrative Services 52.0                       52.0                        

Small Business & Technology Development/MWBE 

Division/Small Business Division
34.0                       24.0                        5.0                         5.0                   

Finance 71.0                       71.0                        

Internal Audit 3.5                         3.5                           

Legal 33.5                       24.5                        9.0                   

Real Estate Development 24.5                       24.5                        

Regional Offices 53.0                       45.0                        8.0                   

Statewide Executive 21.0                       21.0                        

Strategic Business Development 12.0                       12.0                        

Strategy, Policy, Intergovernmental, and Public Affairs 104.0                    69.0                        14.0                       21.0                 

Tourism and Film 34.0                       27.0                        7.0                   

Total ESD Corporate 442.5                    373.5                      19.0                       50.0                 

Subsidiaries 32.5                       24.5                        8.0                         3.0                   

Total ESD 475.0                    398.0                      27.0                       53.0                 

Funding Sources

New York State Urban Development Corporation d/b/a

Empire State Development 

Employee Headcount Projection

As of April 1, 2025

Budget and Financial Plan Report 2025 - 2030



Attachment #3

Subsidiary/Project Category Amount Funding Source

Convention Center Development Corp. Consultant (Design & Other Soft Costs) $1,800,000 CCDC Bond Proceeds & NYS Appropriation

Legal 2,700,000 CCDC Bond Proceeds & NYS Appropriation

Insurance 9,150,000 CCDC Bond Proceeds & NYS Appropriation

Construction (Including Design/Build) 7,800,000 CCDC Bond Proceeds & NYS Appropriation

Demolition 0 CCDC Bond Proceeds & NYS Appropriation

Property Services 1,000,000 CCDC Bond Proceeds & NYS Appropriation

Other Capital 1,000,000 CCDC Bond Proceeds & NYS Appropriation

$23,450,000

Estimated Total Project Costs $1,691,962,787

Estimated Completion Date 2025

Current 

Erie Canal Harbor Development Corp. Acquisition Costs $225,000 NYPA

Legal 200,000 NYPA

Consultant (Design & Other Soft Costs) 10,388,308 NYPA/NYS/BB

Construction 51,453,618 NYPA/NYS/BB

Insurance 321,717 NYPA

Property Services 4,789,403 NYPA

Other Capital 500,000 NYPA

$67,878,046

Estimated Total Project Costs $70,696,839 85% tied to current or pending contracts

Estimated Completion Date 2031

Harlem Community Development Corporation Legal $125,000 Developer

Property Services 300,000

Insurance 32,672

Construction 2,000,000

$2,457,672

Estimated Total Project Costs $165,969,943

Estimated Completion Date 2026

Moynihan Station Development Corporation Legal $66,000 Federal

Consultant (Design & Other Soft Costs) 202,400 Federal

Construction 233,216 Federal/MTA/PANYNJ

Property Services 2,641,720 Federal

Insurance 42,116 MTA/PANYNJ

Other Capital 550,000 MTA/PANYNJ

$3,735,452

Farley Building Consultant (Design & Other Soft Costs) 2,844,000 NYS/Events Income

Legal 1,050,000 PANYNJ

Property Services 2,500,000 Events Income

Insurance 350,000 NYS/Events Income

Other Capital 2,900,000 NYS/Events Income

$9,644,000

MSDC/Farley Combined Estimated Total Project Costs 1,700,000,000$      

Estimated Completion Date 2025

Queens West Development Corporation Legal $70,000 Developer/PANYNJ

Construction 1,350,000 Developer

Property services 130,000 Developer/PANYNJ

$1,550,000

Estimated Total Project Costs $290,000,000

Estimated Completion Date 2025

USA Niagara Development Corporation Consultant (Design & Other Soft Costs) $4,819,831 City of Niagara Falls/NYPA/BB

Legal 55,920 City of Niagara Falls/ BB

Insurance 384,000 BB

Construction 64,219,302 City of Niagara Falls/NYPA/BB

Demolition 5,500,000 BB

Property Services 2,424,344 BB

Other Capital 8,646,000 City of Niagara Falls/BB

$86,049,397

Estimated Total Project Costs $86,049,397

Estimated Completion Date 2029

Erie County Stadium Corporation Construction $600,000 NYS Appropriations  

$600,000

Estimated Total Project Costs 2,100,000,000

Estimated Completion Date 2026

New York State Urban Development Corporation, d/b/a

Empire State Development

Budget and Financial Plan Report 2025 - 2030

Statement of Annual Projected Capital Cost

2025-2030


