
HARLEM COMMUNITY DEVELOPMENT CORPORATION (HCDC) 

 

I.  Legal Name, Address and Contact Information 

 Harlem Community Development Corporation 
 163 West 125th Street, 17th Floor 
 New York, NY 10027 
 
 Contact: Curtis L. Archer, President 
   (212) 961-4156 
   Curtis.Archer@esd.ny.gov  
 
 
II. Names and Titles of Directors and Officers 
 
 Board of Directors: 
 Hon. Shaun Abreu 

Maria Teresa Arce 
Kaitlin Asrow 
Hon. Diana Ayala  
Hon. Cordell Cleare 
Holley Drakeford 
Hon. Adriano D. Espaillat 
Freida Foster 
Hon. Edward Gibbs 
Hon. Micah C. Lasher 
Hon. Mark D. Levine 

 Dana Reed 
Hon. Yusef Salaam 

 Hon. Jose M. Serrano 
 Hon. Al Taylor 
 RuthAnne Visnauskas   
 Jordan JG Wright 
  
 Officers: 
 Curtis Archer, President 

Joshua Bloodworth, General Counsel  
Raymond Orlando, Chief Financial Officer 
Rose Jeffrey, Corporate Secretary 
 
 
 



III. Report of Purpose, Operations and Mission and Projects, Statement of Justification 
 

A. Purpose and Mission: 
 

Harlem Community Development Corporation (“Harlem CDC”) was created in 1995, pursuant to the 
Urban Development Corporation Act, to serve the greater Harlem community, from 96th Street to 178th 
Street. Harlem CDC’s current mission is to strengthen Upper Manhattan as an economically stable and 
culturally vibrant community while empowering small businesses to participate in new opportunities.  
Its mission will be achieved through facilitating the development of a range of economic and community 
development programs, projects and initiatives in partnership with ESD, Upper Manhattan 
Empowerment Zone, Columbia University, Local Development Corporations, City and State agencies, 
local stakeholders and other entities with a shared vision for Harlem. 
 
B. Projects, Programs & Special Initiatives: 
 

1. Victoria Theater - Harlem CDC/ESD, along with development team (Danforth Development 
Partners, Exact Capital, and The Lam Group) dba 233 West 125th Danforth, LLC, redeveloped the 
Victoria Theater as a 385,000 square foot mixed-use building consisting of a 210-room hotel 
(Renaissance New York Harlem Hotel), 191 mixed-income residential rental units with 50% of 
the units being affordable to low and moderate income households, 25,000 square feet of 
cultural arts space including a 99 and a 199-seat black box theater (managed and operated by 
the Apollo Theater Foundation), approximately 30,000 square feet of retail space, and 
underground parking. The project has been completed.   
 

2. New York State Minority and Women-owned Business Enterprise (MWBE) Certification -  
Under the supervision of the New York State Division of Minority and Women Business 
Development, Harlem CDC staff operates a satellite office providing technical assistance on an 
appointment basis and conducting thorough application analysis leading to MWBE certification.   
 

3. Tourism - Harlem CDC’s Departments of Business Services and Community Development partner 
with local organizations and ESD’s I LOVE NY division to galvanize around Governor Hochul’s 
announced plans for an I LOVE NY Black Travel Initiative, in an ongoing effort to promote tourism 
by highlighting Harlem venues and destinations.  I LOVE NY will be convening a Tourism Summit 
in Harlem, in January 2026.  Harlem CDC is a long-standing sponsor of Harlem Week, a month-
long celebration of Harlem, its people, culture and institutions. Continued support of Harlem 
Week includes participating in the development and promotion of Harlem Havana, a cultural 
exchange of art, cuisine, music and education between Harlem and Cuba; supporting the “I LOVE 
NY – Harlem Week” marketing initiative that launched in summer 2018; and facilitating the 
creation of Harlem Restaurant Week (HRW), a semi-annual event launched during the second 
half of Harlem Week 2019 that provided support and promoted the reopening of several Harlem 
restaurants since the fall of 2020 (COVID). Harlem CDC’s participation in similar events has 
continued.  
 



4. Small Business and Homebuyer Webinars - Harlem CDC’s Departments of Business Services and 
Community Development partner with several local organizations, community-based 
organizations, and financial institutions to significantly increase the number of webinars, 
seminars, workshops, and one-on-one counseling sessions provided to Harlem entrepreneurs 
and residents. Harlem CDC’s webinars, seminars and workshops cover a broad range of topics 
including Negotiating a Commercial Lease, Access to Capital, Writing A Business Plan, New York 
State Certification Made Easy, You’re Certified, Now What? Homebuyer Counseling, and 
Financial Literacy. Harlem CDC plans to host several small business seminars and financial 
literacy workshops in-person during 2026.  

 
5. Weatherization Assistance Program - Harlem CDC administers Federal and New York State 

funded weatherization programs designed to reduce energy costs for low-income families in the 
Harlem community by implementing energy efficiency measures including window 
replacement, and heating and cooling system upgrades. The Weatherization Assistance Program 
creates jobs and opportunities for MWBE subcontractors while serving as the construction 
manager for the energy efficiency upgrades.  

 
6. Community and Economic Revitalization Support Program (CERSP) - Harlem CDC provides grants 

to community-based organizations for the planning and implementation of local community 
development events, projects and initiatives. 

 
C. Statement of Justification: 

 
Fulfilling its legislative purpose to formulate and implement comprehensive development programs for 
the community it serves, Harlem CDC plays a vital role as participant or facilitator of numerous initiatives 
and programs that foster economic development, promote community participation and empower 
Harlem residents.  
 
   

IV. By-Laws and Organizational Documents (Attached) 
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