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Innovation Matching Grants Program
I. Overview

The goal of the Empire State Development Division of Science, Technology, and Innovation
(“NYSTAR”) Innovation Matching Grants Program (the “IMG Program”) is to grow small
businesses and support the development of new technologies, while simultaneously creating
jobs and keeping New York State competitive. The IMG Program is meant to assist eligible
small businesses (as defined below) that have applied or are in the process of applying for the
federally funded Small Business Innovation Research (“SBIR”) or Small Business Technology
Transfer (“STTR”) programs. SBIR and STTR are highly competitive programs that encourage
domestic small businesses to engage in federal research/research and development with the
potential for commercialization. Through the SBIR and STTR programs, small businesses are
able to apply to federal agencies for funding to advance the development of certain
technologies. SBIR and STTR have a three-phase process:

e Phase | awards are $50,000 - $250,000 for concept development projects that last 6
months to 1 year.

e Phase Il awards are $500,000 - $1,500,000 for prototype development projects that last
2 years.

¢ Phase Ill awards provide resources for commercialization of technology developed in
Phase | and Phase II.

Under the IMG Program, New York State will match up to $100,000 for a Phase | award, up to
$200,000 for a Phase Il award, and provide technical assistance resources for Phase Il and
Phase Ill awards. In no event, shall the funding provided from the IMG Program exceed 50% of
the federal award. A funding commitment made through the IMG Program demonstrates New
York State support to strengthen certain proposals, increase the likelihood that New York State
businesses will be awarded competitive federal SBIR/STTR funding, and supports the growth of
promising small businesses in New York.

Applicants who receive a funding commitment from New York State prior to submitting their
SBIR/STTR application may have the opportunity to include a commitment letter with their
federal application.

As this is a matching grants program, New York State will only provide funding to businesses
who are ultimately awarded an SBIR or STTR federal award. Applicants who receive a
commitment from the IMG Program, but who are not awarded a federal SBIR/STTR award, will
not receive IMG Program funding.

NYSTAR will accept applications in designated rounds. Applicants who would like to receive a
commitment letter to include in their SBIR/STTR application should apply at least three (3)
months prior to their intended federal application date to allow enough time for review. Funds
will be committed to successful IMG Program applications for up to twelve (12) months from the
date of their IMG Program award notification.

Applicants who have received an SBIR/STTR Phase | or Phase Il award since the closing date
of the previous announced round or within the past 12 months, whichever is less, may apply for
a one-time matching grant of up to $100,000 for Phase | and up to $200,000 for Phase Il (not to
exceed a minimum 2:1 federal award matching requirement). A single business may only submit



one application per round. A business may not apply for a Phase | or Phase Il award for which
they have already received any IMG Program matching grant.

. Eligibility
Eligible applicants must:

1.) Be a small business as defined by New York State Economic Development Law Section
131. This includes businesses that are:
e resident in New York State;
¢ independently owned and operated, not dominant in their field; and
o employing 100 or less persons.

2.) Actively in the process of applying for a Phase | or Phase Il SBIR or STTR award from a
participating federal agency or have received an SBIR/STTR award since the closing
date of previous announced round or 12 months, whichever is less.

3.) Currently operate their business in New York.

e Note: IMG Program grant recipients, must remain headquartered and operate or
manufacture in New York State for at least two years following the successful
commercialization of the IMG Program grant recipient’s product or products. Any
IMG Program grant recipient that does not do so shall return all IMG Program
grant funds to NYSTAR. If the IMG Program grant recipient ceases operations
before five years, such IMG Program grant recipient shall be eligible for a waiver
of this claw back provision, as determined by NYSTAR, in consultation with
Empire State Development’s division for small business.

lll. Eligible Uses

IMG Program grant funds shall be used to expedite commercialization and generally used to
cover expenses not allowed under SBIR or STTR, including but not limited to business planning,
commercialization, patents, and marketing studies in sales efforts. Additionally, NYSTAR shall
offer grantees assistance with accessing existing resources offered through NYSTAR or Empire
State Development that cover areas such as business planning inclusive of business financial
planning, commercialization, intellectual property and patents, mentoring, international trade
and export development, and marketing studies in sales efforts support to ensure the most
efficient use of funds awarded through this program.

IV. Funding Amounts
The award for Phase | applicants will not exceed $100,000
The award for Phase Il applicants will not exceed $200,000

There is no monetary award available for Phase Il applicants or recipients, access is available
to technical assistance and outreach support through NYSTAR’s suite of programs and partners
to foster continued success and growth. Please email IMGProgram@esd.ny.gov for more
information about these opportunities.

Each company is subject to a lifetime limit of one (1) Phase | and one (1) Phase Il award.



V. Application Process

Note: An individual who has the legal authority to enter into contracts on behalf of the applying
business must submit all applications.
For NYSTAR to consider a request for a funding, applicants are required to submit the following:

e A completed application packet that includes:

o Details of the SBIR/STTR Proposal;
Date application is due and date applicant completed iCorps (if applicable);
Information about each business owner;
Specific aims of the project;
Summary of New York State resources utilized and provided to the project;
Research Strategy Summary and Commercialization Plan; and,
Summary of 1) how commercialization of the technology will have a significant
economic impact, 2) how the technology aligns with New York State priorities;
and 3) why the applicant is choosing to commercialize this technology in New
York State.
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Upon submission of the information listed above, NYSTAR will review the application and may
request further information or clarification of information.

If an applicant wishes to include an IMG Program award letter with their SBIR/STTR application,
it is recommended IMG Program applications be submitted at least 3 months in advance of the
federal application to allow adequate time for review and provision of an IMG Program award
letter. However, applicants should be cognizant that the IMG Program award will only be
guaranteed for twelve (12) months from the date of the IMG Program award letter. Applicants
should pay careful attention to the deadline for their federal application and the expected award
notification timeframe and plan their IMG Program application timing accordingly.

VI. Review Process

Upon receipt of the required information, NYSTAR will review the request to determine if all
requirements have been met. If all submission requirements have been met, NYSTAR will
forward it for consideration by the review team. Proposals will be randomly selected for merit
review until the allocated funding amount for the current round has been committed. For
proposals that proceed to merit review, the average of the reviewers’ scores will be the final
score of the application. -NYSTAR reserves the right to suggest madifications to the proposal
and/or to reduce the total amount of awards as needed.

VII. Award Notification and Reporting

For applicants receiving an IMG Program award letter prior to receiving a federal award, they

will be required to notify NYSTAR within 45 days of receiving notification of a federal SBIR or

STTR award. NYSTAR reserves the right to rescind a funding commitment if a small business
fails to notify NYSTAR within 45 days of receiving notification. A copy of the award letter must
be emailed to NYSTAR before the contract process will begin.



For applicants receiving an IMG Program award letter after already receiving a federal award,
they will receive notification from NYSTAR either confirming a match or informing them that they
were not selected.

In addition, for both applicant types, success stories and impacts/metrics are expected to be
captured and reported. Upon execution of a contract for such matching funds, NYSTAR wiill
provide reporting guidelines and forms to the business.



