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NEW YORK EMPOWERMENT ZONE CORPORATION 
Meeting of the Directors 
July 30, 2025 – 1:00 P.M. 

655 Third Avenue New York, NY 10017  
6th Floor Conference Room B 

 
 

AGENDA 
 
 

ADOLFO CARRION, JR., CHAIR – CALL MEETING TO ORDER 
 
I. CORPORATE ACTION                    

 
A. Approval of Minutes of January 21, 2025 Meeting 

 
B. Approval of Minutes of February 3, 2025 Meeting 

 
C. Authorization of Matters Recommended by Bronx Overall Economic Development Corporation 

(“BOEDC”) 
 

1. BOEDC 2025-2026 Budget – Authorization of 974,091 for BOEDC budget for fiscal year 2026. 
 

D. Authorization of Matters Recommended by Upper Manhattan Empowerment Zone 
Development Corporation (“UMEZ”) 
 
1. Leadership Grant Fund – Authorization of $600,000 grant to create 4 pilot leadership grants 

to support cultural organizations for Round I Upper Manhattan. 
 

2. Lower Manhattan Cultural Council – Authorization of $354,000 grant to recapitalize UMEZ 
Arts Engagement program to enhance the diversity and frequency of arts and cultural 
presentations in Upper Manhattan. 

 
3. UMEZ FY 2025-2026 Budget – Authorization of $4,698,157 for UMEZ budget for fiscal year 

2026.  
 
II. OTHER BUSINESS  

 
ADOLFO CARRION, JR. – MOTION TO ADJOURN MEETING 
 
 



NEW YORK EMPOWERMENT ZONE CORPORATION 

 

MEETING OF THE DIRECTORS 

655 Third Avenue, 36th floor Conference Room, New York, NY 10017 

 

January 21, 2025 

11:00A.M. 

 

 

 

MINUTES 

 

In Attendance: 

Directors: Kelly Gu, Designee, Chairman Maria Torres 

Springer, First Deputy Mayor, NYC 

 

 Rafael Salaberrios, Designee, Vice-Chair Hope 

Knight, Chairman & CEO, ESD 

 

 Luis Miranda, Jr, Designee, Congressman Adriano 

Espaillat 

 

 Blair Duncan, President& CEO, Upper Manhattan 

Empowerment Zone Corporation 

 

 Robert Walsh, President, Bronx Overall Economic 

Development Corporation 

 

Others: Joshua Bloodworth, ESD 

Gina Bolden Rivera, UMEZ 

Anna Pycior, ESD 

Michael Nixon, BOEDC 

Rafael Roger, BOEDC 

 

 

Before the meeting was formally called to order, Kelly Gu 

introduced herself as the designee for NYEZC Chair, Maria 

Torres-Springer, NYC First Deputy Mayor.  She then called to 

order the NYEZC Director’s meeting Tuesday, January 21, 2025 at 

11:00 A.M. 

Ms. Gu noted for the record that the public was given the 

opportunity to comment on the agenda items by submitting their 

written comments on or before 5:00 p.m. January 20, 2025, to 



NYEZC@esd.ny.gov.  She noted that no comments were received from 

the public concerning today’s agenda items. 

Ms. Gu asked the Directors if they had any conflicts of 

interest to note on any of the agenda items and no conflicts 

were noted.   

The Directors received the materials in advance of today’s 

meeting and were free to ask questions at any time. She then 

called for a motion to approve the Minutes of the Director’s 

meeting on October 10, 2024. Noting no corrections and upon the 

motion being duly made and seconded, the following resolution 

was unanimously adopted. 

 

APPROVAL OF MINUTES TAKEN AT THE MEETING OF OCTOBER 10, 2024 OF 

THE DIRECTORS OF THE NEW YORK EMPOWERMENT ZONE CORPORATION 

 

RESOLVED, THAT THE Minutes of the Meeting of the Corporation 

held on October 10, 2024 as presented to this meeting, is hereby 

approved an all actions taken by the Directors presented as such 

meeting as set forth in such Minutes, is hereby in all respect 

ratified and approved as actions of this Corporation. 

 

 

 The first item of the Upper Manhattan Empowerment Zone 

(UMEZ)is a bridge loan to the National Black Theater to be 

presented by Gina Bolden-Rivera. 

 The Upper Manhattan Empowerment Zone is seeking approval of 

a $3.5 million community facility loan to the National Black 

Theater Workshop Incorporated in support of the development of 

their new flagship theater which will be located in a 

transformative 21-story mixed-use building known as Ray Harlem. 

 Ray Harlem will be located at 2033 5th Avenue, a.k.a. 

National Black Theater Way, the site of NBT’s previous theater 

building purchased in 1982. NBT entered into an agreement with 

L&M Development Partners, LLC and Ray, a residential lifestyle 

brand company to build this flagship project, which will consist 

mailto:NYEZC@esd.ny.gov


of 222 mixed-income housing rental apartments, a dynamic retail 

space and the new NBT performance space. 

 NBT will commence construction of their $64.5 million 

project after the developer’s completion of the residential 

units and the core and shell of the theater space. NBT expects 

their $64.5 million total project cost to be funded by a capital 

campaign that totals $52.86 million of pledge awarded or 

received funds and $11.64 million to be raised. 

 Funders to the capital stack include a range of New York 

State and city agencies, foundations, and individual donors. NBT 

requested a loan of $3.5 million from UMEZ in order to bridge a 

$10 million New York State Council of the Arts (NYSCA) grant. 

The $3.5 million loan will assist in the timing and the 

completion of the project by providing short-term capital 

pending the disbursement of the government funds. The collateral 

for the loan will be $10 million NYSCA grant. 

UMEZ requires NYSCA grant to be executed before UMEZ execute the 

loan documents. The loan will be funded entirely with UMEZ loan 

repayments. 

 The project estimates to create 20 jobs during the 

construction and additional permit jobs in administration and 

production once the theater is completed.   

 The UMEZ Board of Directors approved the loan proposal for 

$3.5 million on December 19, 2024 and recommends authorization 

by the New York Empowerment Zone Corporation. 

 

 Hearing no further questions or comments from the Directors 

and no comments from the public, upon the motion being duly made 

and seconded, the following resolution was unanimously adopted: 

 



UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – The 

National Black Theater Workshop Inc. – A $3,500,000 a build-out 

loan of a new theater in East Harlem. 

 

 

RESOLVED, that on the basis of the materials (the “Materials”) 

presented to the Directors of the Corporation, a copy of which is 

hereby ordered filed with the records of the Corporation, relating 

to the Upper Manhattan Empowerment Zone Development Corporation 

(“UMEZ”) initiative for to National Black Theater Workshop Inc. 

(the “Initiative”) to build-out loan of a new theater in East 

Harlem.  The Corporation is hereby authorized to disburse to UMEZ 

an amount not to exceed THREE MILLION FIVE HUNDRED THOUSAND  

DOLLARS ($3,500,000) for the purposes and on the terms and 

conditions described in the Materials; and in accordance with the 

terms, conditions and procedures set forth in the Operating 

Principles Memorandum of Understanding, dated as of January 19, 

1996, entered into by the Corporation with the State of New York 

(the “State”), the City of New York (the “City”) and others 

(“MOU”); and be it further 

 

RESOLVED, that for the purpose of providing the funds, the 

Corporation is hereby authorized to accept and utilize funds for 

a grant an amount not to exceed THREE MILLION FIVE HUNDRED THOUSAND 

DOLLARS ($3,500,000) in accordance with the MOU; and be it further 

 

RESOLVED, that the President and Treasurer, or their respective 

designee(s), acting jointly are hereby authorized in the name 

and on behalf of the Corporation to execute and deliver any and 

all documents and to take any and all actions as they may deem 

necessary or proper to effectuate the foregoing resolutions. 

 

Hearing no further business, the meeting is adjourned at 

11:08 a.m. 



NEW YORK EMPOWERMENT ZONE CORPORATION 

 

MEETING OF THE DIRECTORS 

655 Third Avenue, 34th Floor Conference Room, New York, NY 10017  

 

February 3,2025 

12:30 P.M. 

 

 

MINUTES 

 

In Attendance: 

Directors: Kelly Gu, Designee, Chairman Maria Torres 

Springer, First Deputy Mayor, NYC 

 

 Rafael Salaberrios, Designee, Vice-Chair Hope 

Knight, Chairman & CEO, ESD 

 

 Romina Enea, Designee, Congressman Ritchie Torres 

 

 Robert Walsh, President, Bronx Overall Economic 

Development Corporation 

 

Others: Luis Garcia, BOEDC 

Michael Nixon, BOEDC 

Anna Pycior, ESD 

Rafael Roger, BOEDC 

Carlyn Beverly-Turner, ESD 

 

 

 

Before the meeting was formally called to order, Kelly Gu 

introduced herself as the designee for NYEZC Chair, Maria 

Torres-Springer, NYC First Deputy Mayor.  She then called to 

order the NYEZC Director’s meeting Monday, February 3, 2025, at 

12:30 P.M. 

Ms. Gu noted for the record that the public was given the 

opportunity to comment on the agenda items by submitting their 

written comments on or before 5:00 p.m. January 20, 2025, to 

NYEZC@esd.ny.gov.  She noted that no comments were received from 

the public concerning today’s agenda items. 

mailto:NYEZC@esd.ny.gov


Ms. Gu asked the Directors if they had any conflicts of 

interest to note on any of the agenda items and no conflicts 

were noted.   

The Directors received the materials in advance of today’s 

meeting and were free to ask questions at any time. She then 

called to consider initiative of the Bronx Overall Economic 

Development Corporation, a Bridge Loan Downtown Revitalization 

Initiative to be presented by Michael Nixon.  

Mr. Nixon explained that the Board is being requested to 

approve $600,000 for a bridge loan to fund the Downtown 

Revitalization Initiative program that was originally approved 

in 2018. There were significant delays in terms of the project 

and redirecting other projects because of COVID 19.  Mr. Nixon 

reminded the Board that the project includes installation of 

street banners, security cameras, street lighting and a public 

art installation. The installation of the street banners 

includes design and determining where it will be posted 

throughout the area around 149th Street corridor in and around 

Third Avenue Business Improvement District (BID).  The 

installation of the security cameras includes where to install 

them, and based on the quality and cost, helping to determine 

which merchants might get the cameras and providing them the 

information to move forward. The installation of the street 

lighting will enhance street lighting along the corridor. 

The primary focus is to enhance public safety and security 

with these investments and to increase the attractive nature of 

the corridor. This is a request for a zero-interest loan over a 

five-year period so that the investments can be made along the 

corridor. 

These were initiated and approved by the New York State   

Department of State as part of the Downtown Revitalization 

Initiative (DRI)in 2018 but the Department of State does not 



have money in its budget to actually fund the projects. A main 

focus of the DRI is to strengthen the 149th Street Business 

Improvement District, as one of the busiest retail corridors, 

which has had some quality-of-life issues. It was also mentioned 

that there have been a number of elected officials and others 

that have visited the corridor, and noted that it’s quite 

distressed in many ways. BOEDC stepped forward believing that it 

will help improve things as part of a larger program. 

Hearing no further questions or comments from the Directors 

and no comments from the public, upon the motion being duly made 

and seconded, the following resolution was unanimously adopted: 

 

BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Downtown 

Revitalization Initiative (DRI) – A $600,000 bridge loan for work 

in and around the boundaries of Third Avenue BID. 

 

 

 RESOLVED, that on the basis of the materials (the “Materials”) 

presented to the Directors of the Corporation, a copy of which is 

hereby ordered filed with the records of the Corporation, relating 

to the Bronx Overall Economic Development Corporation (“BOEDC”) 

initiative for Downtown Revitalization Initiative (DRI) (the 

“Initiative”) for work in and around the boundaries of the Third 

Avenue BID. The Corporation is hereby authorized to disburse to 

BOEDC an amount not to exceed SIX HUNDRED THOUSAND  DOLLARS 

($600,000) for the purposes and on the terms and conditions 

described in the Materials; and in accordance with the terms, 

conditions and procedures set forth in the Operating Principles 

Memorandum of Understanding, dated as of January 19, 1996, entered 

into by the Corporation with the State of New York (the “State”), 

the City of New York (the “City”) and others (“MOU”); and be it 

further 

RESOLVED, that for the purpose of providing the funds, the 

Corporation is hereby authorized to accept and utilize funds for 

a grant an amount not to exceed SIX HUNDRED THOUSAND DOLLARS 

($600,000) in accordance with the MOU; and be it further. 



RESOLVED, that the President and Treasurer, or their 

respective designee(s), acting jointly are hereby authorized in 

the name and on behalf of the Corporation to execute and deliver 

any and all documents and to take any and all actions as they may 

deem necessary or proper to effectuate the foregoing resolutions. 

 

 

The next and last BOEDC initiative presented by Michael Nixon 

was a proposal for a loan of $250,000 for pre-construction-related 

items for the Hip Hop Museum, which is proposed for the area around 

150th Street and Exeter Avenue and in the Empowerment Zone. The 

museum is a part of a larger project known as Bronx Point. Bronx 

Point would include both the Hip Hop Museum and also a 432-unit 

housing development, retail space and community space. 

The project has been on the drawing board for a long time and 

there has been strong interest from many stakeholders in the Bronx, 

and the greater Bronx community that would like to see this happen. 

However, pre-construction work and funding must occur before 

anything can be done.  There’s a need to have the money spent and 

then reimbursed, in this case by Empire State Development before 

anything can move forward. The primary lender would be Ponce Bank 

and BOEDC would be the secondary lender.  

The loan will be 5% interest with a term of six months. BOEDC 

was assured that much of the work that would be done would take 

between 45 and 90 days. Considering all of the circumstances,  

BOEDC would like to provide the funds upfront so that the project 

can move forward. 

A clarification was made on the statement of reimbursement by 

ESD. BOEDC will provide the funding for the pre-construction on 

product management and design management. Then the museum would 

get reimbursed and then they in turn would pay BOEDC. 

Hearing no further questions or comments from the Directors 

and no comments from the public, upon the motion being duly made 

and seconded, the following resolution was unanimously adopted: 



 

BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Hip Hop Program – A 

$250,000 bridge loan for build out of the museum. 

 

 

 RESOLVED, that on the basis of the materials (the “Materials”) 

presented to the Directors of the Corporation, a copy of which is hereby 

ordered filed with the records of the Corporation, relating to the Bronx 

Overall Economic Development Corporation (“BOEDC”) initiative for Hip 

Hop Program (the “Initiative”) for build out of the museum.  The 

Corporation is hereby authorized to disburse to BOEDC an amount not to 

exceed TWO HUNDRED FIFTY THOUSAND DOLLARS ($250,000) for the purposes 

and on the terms and conditions described in the Materials; and in 

accordance with the terms, conditions and procedures set forth in the 

Operating Principles Memorandum of Understanding, dated as of January 

19, 1996, entered into by the Corporation with the State of New York 

(the “State”), the City of New York (the “City”) and others (“MOU”); and 

be it further 

RESOLVED, that for the purpose of providing the funds, the 

Corporation is hereby authorized to accept and utilize funds for a grant 

an amount not to exceed TWO HUNDRED FIFTY THOUSAND DOLLARS ($250,000) 

in accordance with the MOU; and be it further. 

RESOLVED, that the President and Treasurer, or their 

respective designee(s), acting jointly are hereby authorized in 

the name and on behalf of the Corporation to execute and deliver 

any and all documents and to take any and all actions as they may 

deem necessary or proper to effectuate the foregoing resolutions. 

 

Upon being asked about any other business for the Board, Mr. 

Nixon requested that BOEDC be able to move forward approving 

initiatives without having to go through the New York Empowerment 

Zone Board of Directors for funding approval because the funds 

that are currently available are monies from loan repayment. Mr. 

Salaberrios said that there is an MOU in place and the process is 

being reviewed. 

Having no other business before the Board, the meeting was 

adjourned at 12:45 P.M.  

 



FOR CONSIDERATION 
July 30, 2025 
 
 
TO:   The New York Empowerment Zone Corporation Board of Directors 
 
FROM:   Adolfo Carrion, Jr.  
 
SUBJECT: South Bronx (Bronx County) – Bronx Overall Economic Development 

Corporation – Empowerment Zone 
 
REQUEST FOR: Authorization for Bronx Overall Economic Development Corporation’s Budget 

for Fiscal Year 2026 and to Take Related Action. 
 

 
 
The Directors are requested to approve a budget for fiscal year 2026 for the Bronx Overall 

Economic Development Corporation (“BOEDC”) in the amount of NINE HUNDRED SEVENTY FOUR 
THOUSAND NINETY ONE DOLLARS (974,091).  The Operating Principles Memorandum of Understanding, 
dated January 19, 1996, (the “MOU”) authorizes each Local Development Corporation to use up to 15% 
of its proportional share of the Zone Funds aggregate for the entire period of designation for costs and 
expenses of administration.   
 

Bronx Overall Economic Development Corporation Budget  
For the period July 1, 2025 to June 30, 2026 

 
 

Description BOEDC Budget FY 2026

Personnel
Staff Sa laries 609,674.00                                                           
Staff Fringe Benefi ts  & Payrol l  Expenses 164,521.00                                                           
Total Personnel Costs 774,195.00                                                           

Contracted Costs
Accounting/Auditing 20,104.00                                                             
Legal  Services 4,874.00                                                               
Profess ional  & Consultants 75,000.00                                                             
Publ ic Relations 26,000.00                                                             
Total Contracted Costs 125,978.00                                                           

Other Operating Costs
Travel/Meetings/Motor Vehicle 6,900.00                                                               
Office Suppl ies 3,800.00                                                               
Equip/Software Purchases 16,000.00                                                             
Telephone 5,886.00                                                               
Dues/Subscription/Other 11,636.00                                                             
Equip Repairs  & Maintenance 12,646.00                                                             
Insurance 17,050.00                                                             
Total Other Operating  costs 73,918.00                                                             

Total OPS 199,896.00                                                           

TOTAL 974,091.00                                                           

 
 



Descriptions: Budget FY 6/30/2025
Unaudited Actuals FY 

6/30/2025
FY2025 Actual vs 
Budget Variance 

FY2025 Actual vs 
Budget Variance  

%
Budget FY 
6/30/2026

FY2026 vs FY 
2025 Budget 

Variance 
FY2026 vs FY 2025 
Budget Variance %

Personnel:
Staff Salaries 593,746 507,206 (86,539) 609,674          15,928 
Fringe Benefits & Payroll Expenses 137,768 96,568 (41,200) 164,521          26,753 

Total Personnel Costs 731,514   603,774   (127,739) -17.5% 774,195   42,681     5.8%

Contracted Costs:
Audit fee 19,147 37,750 18,603 20,104 957 
Professional & Consultants 98,800 60,475 (38,325) 71,000 (27,800) 
Legal Fees 4,642 3,070 (1,572) 4,874 232 

Total contracted costs 122,589   101,295   (21,294)  -17.4% 95,978     (26,610)    -27.7%

Other Operating Costs:
Transportation and Meetings 10,264 35,888 25,624 36,900 26,636 
Supplies/Printing 7,554 4,197 (3,357) 3,800 (3,754) 
Equipment/Software 20,670 16,968 (3,702) 16,000 (4,670) 
Internet/Utility/Telephone 5,456 12,475 7,019 5,886 430 
Dues/Subscriptions/Other 3,112 4,187 1,075 11,636 8,524 
Repairs & Maintenance/IT 14,758 29,237 14,479 12,646 (2,112) 
Insurance 22,000 18,006 (3,994) 17,050 (4,950) 
Total other operating costs 83,813     120,957   37,144   44.3% 103,918   20,105     19.3%

Total OTPS 206,402   222,252   15,850   199,896   (6,506)      
-     

Total Expense 937,916   826,027   (111,889)     -11.9% 974,091   36,176     3.7%

Annual Operating & Administrative Budget 
Year ended June 30, 2026

Bronx Overall Economic Development Corporation 
Empowerment Zone



BXEDC 
BRONX ECONOMIC DEVELOPMENT CORPORATION 

� 

Resolution from the Board of the Bronx Economie Development Corporation 

At a duly convened meeting of the Board of Directors of the Bronx Economie 
Development Corporation held on July 23, 2025, the following resolution was 
adopted: 

WHEREAS, the ChiefFinancial Officer of the Bronx Economie Development 
Corporation, Ms. Angely Orbe, presented the proposed Fiscal Year 2026 budget of  
$974,091.00 for the Bronx Empowerment Zone; and 

WHEREAS, the Board has reviewed the proposed budget and determined that it 
provides an accurate and comprehensive representation of actual expenditures to 
date and projected financial allocations for the upcoming fiscal year; 

NOW, THEREFORE, BE IT RESOLVED, that the Board ofDirectors of the Bronx 
Economie Development Corporation hereby approves the Fiscal Year 2026 Bronx 
Empowerment Zone budget as presented. 

Rob Walsh ,· / � t-2 j)/;2,
President, _Bronx Economie Development Corporation _. 

Dan Herdo9n
,,,
,,,"""'·/

-::
f���-=::;..--------------­

e Bronx Economie Development Corporation Board 



          July 30, 2025 
 
 
BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Authorization of $974,091 
BOEDC’s administrative budget for fiscal year 2026 
 
 
 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the 
Directors of the Corporation, a copy of which is hereby ordered filed with the records of the 
Corporation, relating to the Bronx Overall Economic Development Corporation (“BOEDC”), the 
Directors hereby authorize an amended administrative budget of NINE HUNDRED SEVENTY 
FOUR THOUSAND NINETY ONE DOLLARS (974,091) for fiscal year 2026, pursuant to the 
purposes described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
City of New York (the “City”) and others (“MOU”); and be it further 
 
 RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 
 
  



FOR CONSIDERATION 
July 30, 2025 
 
TO:   The Directors 
 
FROM:   Adolfo Carrion, Jr. 
 
SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone 

Development Corporation 
 
REQUEST FOR: Authorization for Grant to Lower Manhattan Cultural Council and to Take 

Related Actions. 
 

                                                                                                                                                               
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan  

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $354,000 grant to recapitalize UMEZ Arts Engagement 

Grants program.  
 
Total Initiative Cost:   $478,887.50 
 
Proposed Empowerment Zone $354,000 (Grant) 

      (“EZ”) Investment: 
 
Funding Sources:   Loan Repayment 
      
Fiscal Year:    2026 
 
II. Initiative Narrative 
 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 
 
 



III. Conditions for Approval 
 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of January 19, 
1996, and (ii) that each procurement selection process has been completed in accordance with 
those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ to Lower Manhattan Cultural Council.  The provision of 
funding for this initiative is contingent upon the Corporation receiving satisfactory evidence of 
all other funding sources for the initiative. 
 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 

• Create 16 consultants in Upper Manhattan and 4 from other location 
 

V. Federal Funding Goals 
 
 This initiative will meet the following Federal funding goals: 
 

• Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

• Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 

 
 
VII. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the Directors 
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FOR CONSIDERATION 
 
TO: NEW YORK EMPOWERMENT ZONE CORPORATION BOARD OF DIRECTORS 
    
FROM: BLAIR M. DUNCAN, PRESIDENT AND CEO 
 UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION 
 
DATE: July 30, 2025 
 
SUBJECT: LOWER MANHATTAN CULTURAL COUNCIL / UMEZ ARTS ENGAGEMENT GRANT RENEWAL 
 
REQUEST FOR: UP TO $354,000.00 
_______________________________________________________________________________ 
PROPOSAL SUMMARY 
 

PROJECT MANAGER:  Niki Reiner, Senior Program Officer 
 

COMPANY:     Lower Manhattan Cultural Council 
 

CONTACT:   Moe Yousuf, Interim President & CEO 
 

ADDRESS:   125 Maiden Lane, 2nd Floor, New York, NY 10038 
 

TELEPHONE/FAX/E-MAIL:  347-889-3620 (cell) / myousuf@lmcc.net 
 

TYPE OF BUSINESS:  Cultural presenting, arts services, and re-granting 
 

TAX STRUCTURE:   501(c)(3) 
 

IRS ID #:    23-7348782 
 

DATE INCORPORATED:  1974 
 

SCOPE OF WORK:   Re-grant program 
 

TOTAL PROJECT COST:  $ 478,887.50 
 

FINANCING REQUESTED:  $ 354,000.00 
 

GRANT TERM:   July 1, 2025 – April 30, 2027 
 

FUNDING SOURCES: UMEZ loan repayments 
 

EMPLOYMENT:  
 Projection  EZ  UM  Others  Total 
 Full time   0     0      0       0 
 Part time   0     0      0       0 
 Consultants   0   16      4     20 
 Total    0   16      4     20  
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I. SUMMARY OF INITIATIVE 
 
UMEZ Arts Engagement is a grant program launched in January 2018 to increase the diversity and 
frequency of arts and cultural presentations in Upper Manhattan. Using an open application process, the 
program provides direct support for these activities to Upper Manhattan’s artists and nonprofit arts 
organizations, guided by the belief that support for artists of diverse disciplines, practices, cultural 
backgrounds, and career stages contributes to the vibrancy and sustainability of the communities in which 
they live and work. This initiative was UMEZ’s first to offer project-based funding to individual artists and 
smaller arts nonprofits. 
 
UMEZ proposes a one-year grant of up to $354,000 to the Lower Manhattan Cultural Council (“LMCC”) to 
continue UMEZ Arts Engagement (“UMAE”) grants for calendar year 2026. The amount to be regranted 
would be up to $300,000. The total administrative cost to implement this work over the 22-month grant 
term is $178,887.50, of which UMEZ would contribute $54,000 and LMCC would contribute $124,887.50. 
 

Sources   Uses   
UMEZ loan repayments $     354,000.00  Existing Personnel  $      141,987.50  

Committed Funds:  Consultants $        30,700.00 

LMCC Funds $     124,887.50  Marketing/Advertising $           6,200.00  

  Regrant Funds $      300,000.00  

Total Project Cost $     478,887.50    $      478,887.50 

 
 
II. DESCRIPTION OF INITIATIVE 
 
BACKGROUND 
The UMEZ Arts Engagement program is a vital part of the Cultural Investments grantmaking structure. 
Funding has supported a wide range of engaging arts programs for the public in community boards nine 
through twelve. Artists, collectives, and organizations have gained access to additional City and State 
funds through regranting by the New York City Department of Cultural Affairs and the New York State 
Council on the Arts1, as well as bilingual training and technical assistance from LMCC staff. UMEZ has also 
benefited, as UMAE has served as a pipeline for direct support and capacity building, giving UMEZ staff 
the information and relationships to objectively analyze whether further support and/or investment may 
be consistent with UMEZ’s mission and strategies.2 

 
1 City, State, and private funds of up to $12,000 per project are available as a complementary resource to UMAE 
funding, designated to support public-facing arts projects and programs in Manhattan, with a focus on small 
organizations (budgets under $100,000) and unincorporated entities. This additional program funding is provided 
by the New York City Department of Cultural Affairs’ Greater New York Arts Development Fund, the New York 
State Council on the Arts’ (NYSCA) Statewide Community Regrants, and the Howard Gilman Foundation. 

2 The Harlem Chamber Players ("THCP"), an ethnically diverse collective of professional musicians dedicated to 
bringing high-caliber, affordable, and accessible live classical music to people in Harlem and beyond, is a prime 
example. The organization came to UMEZ through UMAE in 2018 and was awarded between $8,000 to $10,000 by 
independent review panels in four of the six program years. Then, in 2022, THCP received a $50,000 UMEZ Catalyst 
Grant in support of a concert and events for Robert Nathaniel Dett’s oratorio "The Ordering of Moses" and in 2023, 
THCP was awarded a Technical Assistance grant of $50,000 implement a fundraising strategy to take advantage of 
the significant attention and support the organization and its mission received following the concert, to strengthen 
its financial position for the future. Finally, THCP received consultant-led training in financial management, real 
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UMAE Lifetime Program Achievements (2018 - 2025) 

Total Amount Awarded  $         2,600,000 

Number of Grants Awarded                         486 

Unique Grant Recipients                         247 

Applications Received                        1012 

 
LMCC has invested significant resources into providing technical assistance and working one-on-one with 
applicants on the application and reporting processes. 
 

One-on-one Support Interactions with LMCC Staff* 2,123 

Cumulative Information Session Attendance 2,346 

* Meetings, application clinics, calls, and emails. 
 
The following achievements accrue to the portion of grantees that received awards for the period 2018-
2024 whose final reports are available as of May 2025 (93%).3 As the data show, UMAE grants provided a 
“multiplier effect,” compounding the economic impact by leveraging additional project income of over 
$3.3 million. 71% of total project income was allocated to pay personnel, largely artists. 
 

Amount of UMEZ Support for these Grantees (2018 - 2024) $        2,121,300 

Additional Project Income Secured $        4,447,395 

Total Cash Secured for UMAE Projects $        6,568,695 

Compensation Paid to Personnel and Artists  $        4,586,321 

Number of Personnel and Artists Paid                   8,679 

Total Paid to Upper Manhattan Venues in Space Rental for UMAE Projects $          520,357 

 
Besides cash, UMEZ support for UMAE grantees secured other essential project inputs and support from 
the community and enabled diverse audiences to experience and participate in the arts. 
 

In-kind Support Provided by the Community $           979,129 

Audience Served              1,104,989 

 
Now in its eighth year, key performance indicators for the 2025 UMAE program remain strong. 

 
estate ownership, and employment law in UMEZ’s Strengthening Financial Capacity ("SFC") program, through 
which the organization was also given a partially forgivable loan of $50,000. Similarly, the People’s Theatre, an 
immigrant- and women-led organization that will own and operate an Immigrant Research and Performing Arts 
Center coming to Inwood by 2027, came to UMEZ through the UMAE program in 2020; progressed to direct UMEZ 
operating support in 2022 through the Cultural Aid Fund; and also received management training and a $50,000 
microloan through the SFC program. Most recently, on March 18, 2024, the UMEZ Board of Directors approved a 
$9.425 million loan to bridge the proceeds awarded to the People’s Theatre for the buildout of a new theater that 
will house their annual theatrical season inside of a mixed-use development in Inwood. The repayment source for 
the loan is the NYC Department of Cultural Affairs. 

3 Grantees for 2025 will report at the end of the year, thus their data are not available for analysis. Additionally, 
data is not reflective of the fourteen grantees from 2019 and 2023 with pending final reports, ten with permission 
to extend their projects to the end of December 2025, and one grantee with permission to extend to Spring 2026. 
Existing grantees must complete any pending reports to be eligible for future support. 
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UMAE 2025 Program Achievements (Year-to-Date) 

Total UMEZ Amount Awarded $                300,000 

Number of Grants Awarded                            81       

Number of Applications Received                          185 

Average Award Size $                   3,659 

Number of First-Time Grantees                            28 

Percentage of Individual Artists/Unincorporated Grantees                            54 

Number of one-on-one support Interactions with LMCC Staff4                      255 

Number of Live Information Session Attendees                           50 

Number of Virtual Information Session Attendees                          416 

Number of Views of Recorded Information Session                          727 

Number of Virtual Office Hours Appointments 8/26/24 – 9/8/24                            47 

 
The 2025 application cycle also saw continued expanded outreach efforts to Spanish-speaking 
communities, updated materials for grant info sessions, and a dedicated Spanish-language info session to 
complement Spanish-speaking assistance provided at all grant info sessions. A minimum of five panelists 
was confirmed for each jury; additional instructions to each jury emphasized consideration for projects 
that elevate the cultural activity and aspirations of the community in which they are presented and are 
created by artists with deep connections to the content and community involved. Applicants whose work 
is rooted in the lived experience of Upper Manhattan’s Black, Latinx, Indigenous, and immigrant 
communities were strongly encouraged to apply. 
 
Two virtual information sessions with ASL interpretation were held live via Zoom on 8/15/24 and 7/24/24. 
The first was jointly hosted by Northern Manhattan Arts Alliance (CB12), Harlem Arts Alliance (CB10), and 
West Harlem Arts Alliance (CB9), and offered in both English and Spanish. The second session was hosted 
by Community Word Project and the NYC Arts in Education Roundtable. Two in-person information 
sessions were hosted at El Barrio’s Artspace PS 109 (CB11) in partnership with the Afro Latin Jazz Alliance 
(CB11); and at Chatham Square Library in partnership with Chinese American Arts Council (presented in 
Mandarin Chinese). An online pre-recorded session (with captions in English and Spanish) was also offered 
and reached 811 total views. One-on-one application support was provided via Virtual Office Hours by 
appointment from August 26 to September 8, 2024, in English, Spanish, and Mandarin Chinese. LMCC also 
hosted two in-person application labs: one on August 27, 2024, co-hosted by Grand Street Settlement, 
and another on August 30, 2024, co-hosted by Word Up Recirculation Project (CB12). 
 
DESCRIPTION OF PARTNERING ORGANIZATION 
 
The Lower Manhattan Cultural Council (LMCC) has been a leading voice for arts and culture in Downtown 
Manhattan and throughout New York City for half a century, producing cultural events and promoting the 
arts through grants, services, advocacy, and cultural development programs. Its mission is to create a 
fertile and nurturing environment for artists and arts groups, enlivening public spaces with free programs 
in the visual, performing, and new media arts, and to provide leadership in cultural planning and advocacy. 
 

 
4 UMAE grants welcome applicants who are new to the grant seeking process, making individualized technical 
assistance a priority. LMCC staff will continue to provide technical assistance to 2025 grantees throughout the year 
and thus, the total number of one-on-one support interactions with LMCC staff in 2025 will continue to grow. 
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LMCC was founded in 1973 with leadership support from David Rockefeller, Sr., Chase Manhattan Bank, 
New York State Council on the Arts, and other local business and civic leaders, to cultivate art and culture 
in and around the World Trade Center. The organization presented lunchtime concerts and evening 
performances on the plaza, installations in the lobby windows of banks (the Art Lobby project), and 
outdoor sculpture exhibitions. 
 
In 1984, LMCC expanded its reach borough-wide with a program to regrant funding provided by the New 
York City Department of Cultural Affairs. The New York State Council on the Arts established a similar 
program with LMCC in 1996. Following the devastation of 9/11, the September 11th Fund awarded LMCC 
a multiyear grant of $5 million to create resources that would support the Downtown cultural community, 
while seeding new arts activities in the area. 
 
LMCC conducts four primary programs: artist residencies, arts services, cultural programs, and grants. As 
the largest regrantor of public funds for the arts within New York City, and the sole arts council for the 
borough of Manhattan, LMCC awards $1.7 million per year to Manhattan-based artists, emerging arts 
groups and community-focused organizations who share their art on stages, in exhibitions, community 
centers, and other public spaces, reaching 300,000+ audience members across the borough. 
 
LMCC has expanded its services through a $12 million renovation and expansion to establish The Arts 
Center at Governor’s Island. The facility opened in September 2019. LMCC now directs all activities at the 
35,000 sq. ft. Arts Center, which include an Artists-in-Residence program, multi-discipline exhibitions, and 
public programs. LMCC has a $2.5 million line of credit, with an outstanding balance of $572,736 as of 
June 30, 2024. In December of 2022 LMCC extended the line of credit to January 1, 2028, from September 
1, 2023. 
 
LMCC currently has 17 staff members, under the direction of Moe Yousuf, Interim President and CEO. Mr. 
Yousef became Interim President in November 2024 and succeeded Craig T. Peterson. An extensive 
executive search is currently underway. The project will continue to be managed by LMCC’s Artist Services 
team, currently led by Lina Alfonso, Director of Artist Services, who will remain in the role until her 
departure on July 1, 2025. The search for Lina’s successor is already well underway, with top candidates 
now being interviewed. Throughout the transition, and once the new Director is in place, both Lina and 
her successor are backed by two dedicated team members and the wider LMCC staff in marketing, finance, 
and development, ensuring steady, well-supported leadership. The Board of Directors, chaired by Craig 
Schwitter, Senior Partner at Buro Happold, an integrated consultancy of engineers, designers and 
advisers, is composed of 20 members. LMCC’s operating expenses in FY23 and FY24 were $6,317,880 and 
$6,120,742, respectively. The last five years of operating income and expense demonstrate strong 
performance over time. 
 
DESCRIPTION OF PROJECT 
 
The Project 
UMEZ proposes a grant of up to $354,000 to the Lower Manhattan Cultural Council to continue the Upper 
Manhattan Arts Engagement program and provide critical support to the arts sector. The amount to be 
regranted would be up to $300,000 for projects in 2026. The administrative cost to UMEZ to implement 
this work would be $54,000; LMCC would provide an additional $124,887.50 in administrative costs. The 
grant term would be July 1, 2025, to April 30, 2027, for projects taking place from January 1, 2026, through 
December 31, 2026. 
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While maintaining the core intent and structure of the UMEZ Arts Engagement grants, UMEZ proposes 
several targeted modifications for the 2026 cycle. These changes are designed to make funded projects 
more feasible in light of the increasingly unstable arts funding landscape under the current administration; 
to enhance the consistency and quality of jury panel engagement; and to ensure that information sessions 
remain effective and accessible for prospective applicants during LMCC’s staff transitions. 
 
Foundational Elements Remain Unchanged 
Funding would continue to be offered across artistic disciplines, including performing, literary, media, and 
visual arts, and genres ranging from folk and traditional forms to contemporary and socially engaged 
artistic practices. 
 
UMEZ would retain authority over program policy decisions; approve grant recommendations and juror 
selection pools; observe panel deliberations and grant activities; and engage in other areas as needed. 
LMCC would continue to work closely with UMEZ to deliver an effective regranting program that expands 
the range of arts projects and programming for Upper Manhattan; provide UMEZ with formal debriefing 
sessions and annual re-evaluation of the program; and offer analysis and recommendations that are 
responsive to the program’s participants, neighborhoods, and trends in the field. 
 
In 2024, LMCC adopted a common application form through which applicants in Upper Manhattan were 
able to request all four available funding sources (UMEZ, DCLA, NYSCA, and Howard Gilman Foundation) 
using a single application for the same project. This common application system would continue to 
support the UMAE process in FY26. UMEZ staff would continue to work with LMCC to evaluate 
performance indicators throughout the course of this grant. 
 
Improvements and Modifications 
For the 2026 grant cycle, the size of the UMEZ portion of the grants would range from $1,000 to $10,000. 
The maximum combined award would be $16,000, of which up to $10,000 could be comprised of UMEZ 
funds. This increase in the maximum UMEZ award size (from $5,000 in FY25 to $10,000 in FY26), is 
expected to result in fewer grants overall, but higher individual UMAE award amounts. The goal is to 
provide grant amounts that are substantial enough to make projects feasible in light of the increasingly 
unstable funding landscape for the arts under the current administration. Historically, LMCC has aimed to 
fund approximately 50% of all applicants in order to keep accessibility high, which has led to lower grant 
amounts over time due to growing numbers of strong applications. The revised approach would seek to 
fund approximately 30% to 40% of applicants, a lower funding rate, but at higher award levels, with the 
aim of increasing the number of fully funded projects in the $12,000–$16,000 range. This approach would 
maximize the impact per grant and reduce grantee fundraising burdens in the context of a potential 
decline in federal arts funding and expected changes in grantmaking priorities among individuals, 
foundations, and corporations. 
 
Further, UMEZ proposes to move toward a 2-year juror term, similar to NYSCA (which uses a 3-year 
term), in order to increase consistency and quality of panel engagement. LMCC will launch a juror 
nomination push in July, timed to coincide with the announcement of the 2026 UMAE program 
application. This timeline would allow LMCC to secure earlier review and approval of prospective 
panelists by the CIF Committee. Last, to ensure that information sessions remain effective and 
accessible for prospective applicants during LMCC’s staff transitions, LMCC will host a single live 
information session in 2026 focused on maximizing reach and clarity, along with a condensed Spanish-
language session featuring expanded Q&A, and one in-person technical assistance session (e.g., an 
application workshop for applicants with in-progress submissions), likely held at El Barrio’s Artspace. 
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Additionally, the following improvements and modifications that were adopted since 2020 would also be 
maintained: 
 

• Projects experienced solely online would be eligible, as long as they are designed for active, real-time 
(synchronous) engagement with Upper Manhattan audiences, and the virtual format is appropriate 
for the intended audience (for example, homebound senior citizens);5 

• Funding priority would be placed on supporting projects by, for, and about the communities in which 
they originate and are presented; 

• Applications from Upper Manhattan’s BIPOC and immigrant communities would be explicitly 
encouraged in program guidelines; 

• Individual artists and unincorporated groups in need of fiscal sponsorship would be able to use LMCC 
as fiscal sponsor free of charge in support of their 2026 UMAE Arts Engagement application6; and 

• Frequently asked questions would include guidance on planning public facing activities during the 
pandemic and recommendations for how to conceive of eligible and competitive projects with 
tailored examples of virtual and/or in person public events and audience engagement for online 
programming. 

 
Ongoing Services 
 

• Marketing, promotion, a dedicated webpage, and other efforts to ensure wide distribution of grant 
information, with prominent visibility for UMEZ; 

• Two application webinars and two prerecorded information sessions (with captions) in English and 
Spanish for prospective applicants; 

• A dedicated Spanish-language webinar and virtual grant clinic formalized and promoted in advance, 
in addition to Spanish-speaking assistance provided at all grant info sessions; 

• Ensure that applicants meet all UMEZ’s eligibility requirements (see Addendum); 

• Ongoing one-on-one assistance to applicants and grantees through the grant period, in English and 
Spanish; 

• Jury panels, approved by UMEZ, of which all but one member must live in, work in, or be familiar with 
the art and cultural community of Upper Manhattan, with a minimum of five panelists confirmed for 
each jury; 

• Instructions to each jury to emphasize consideration for applicants with a history of service to Upper 
Manhattan; 

• Distribution of up to $300,000 to eligible Upper Manhattan organizations and artist-led projects in 
calendar year 2026; 

• Submission of all grant recommendations to the UMEZ Cultural Investments Fund Committee for 
approval prior to LMCC Board approval and public announcement; 

 
5 Both the number of UMAE applications for projects experienced solely online, and the number of grants awarded 
for fully virtual projects, have declined precipitously since 2020. Whereas in 2020, there were 24 applications for 
fully virtual projects (24% of all applications) and 23 grants awarded for fully virtual project (43% of all projects), by 
2022, there were only two (2) applications for fully virtual projects (2% of all applications) and just one (1) grant 
awarded for a fully virtual project (2% of all projects). Finally, in 2023, only two (2) grants were awarded for fully 
virtual projects (3% of all projects);in 2024 there was just one virtual project; and in 2025, there were no virtual 
projects. 

6 This contrasted with policy and practice during the first three UMAE program cycles (2018 - 2020), when artists 
were precluded from use LMCC as a fiscal sponsor and were required to contract with an external fiscal sponsor 
organization that provided its legal and tax-exempt status to the artist or unincorporated group for a fee. 
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• Requirement of grant recipients to provide funding credit for UMEZ on all public materials; 

• An opportunity for feedback to all applicants on their application; 

• An opportunity to participate in professional development sessions conducted by LMCC; 

• Site visits, as needed; 

• Analysis of program statistics and performance indicators for applicants and grantees; and 

• Regular reports on the project, including challenges and accomplishments of the program. 
 
The timeline for the cycle would be: 
 

• June 2025:   Confirmation of Technical Assistance schedule 

• June:   Approval of guidelines and application form  

• Early July:   Public launch of 2026 guidelines and application; jury recruitment begins 

• July and August:  Information Session Webinars and Technical Assistance Meetings 

• September 9: 2026 Application Deadline at 5pm EST 

• October:   LMCC Staff application review for eligibility/completeness 

• October:   2025 Manhattan Community Arts Breakfast   

• January 2026:   Jury meetings 

• February:    Board approval of recommended grants 

• March:    Applicant notification and grant contracting and announcement 

• April – May:   Payments distributed, feedback calls offered 

• January – Dec.:   Grant period and site visits 
 
Throughout the grant period, LMCC would work in consultation with UMEZ staff to ensure that program 
design and delivery meets the stated needs and goals. This customized approach would allow LMCC to 
continue to cultivate and respond to the specific needs and challenges of this constituency, and to provide 
guidance to applicants and grantees to maximize the impact of the UMAE grant and any other available 
resources. 
 
JOB CREATION 
UMEZ support would be used to fund the following part-time consultancies: up to 20 jurors; and ongoing 
pro-rated contracts for graphic design, public relations, and web management.  
 
Further, it is estimated that in 2026, approximately 55 UMAE grants will be awarded, which would not 
only provide direct support for artists and arts organizations living and working in Upper Manhattan, but 
also provide a multiplier effect to leverage additional employment income from other sources (DCLA, 
NYSCA, and the Howard Gilman Foundation). 
 
PROJECTED OUTCOMES 
This investment would allow UMEZ to respond to the needs of an expanded cultural landscape in Upper 
Manhattan by supporting small organizations7 and individual artists not eligible for UMEZ’s primary 
funding categories. These grants would help sustain jobs and operations during economic uncertainty, 
strengthening local economic activity. By enabling artists and organizations to continue programming 
despite inflation, rising costs, and potential funding declines, the investment would boost cultural 
participation and economic vitality in Upper Manhattan. 

 
7 Notably, the average budget-size of UMAE nonprofit grantee organizations is just $77,394—a fraction of the 
$1,755,509 median budget size across the broader UMEZ Cultural Investment Fund portfolio of 30 nonprofit 
organizations. 
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III. FINANCING REQUESTED 
 

Funding Sources  
Sources            Total 

UMEZ loan repayments  $           354,000.00  

LMCC funds  $           124,887.50  

Total Project Cost  $          478,887.50  

 
 

Project Budget    
Uses          UMEZ           LMCC            Total 

Personnel $             41,300.00  $           100,687.50  $           141,987.50  

Consultants $             10,800.00  $             19,900.00 $             30,700.00  

Non-personnel $               1,900.00  $               4,300.00 $               6,200.00  

Regrant Funds $           300,000.00  $                       0.00 $           300,000.00  

Total Project Cost  $             354,000.00  $             124,887.50   $            478,887.50  

 
 
LIST ANY PRIOR UMEZ FUNDING AND/OR PRIOR APPLICATIONS 

• $862,500 for the UMAE 2018 and 2019 pilot initiative, with a regrant fund of up to $650,000. 

• $885,000 for the UMAE 2020 and 2021 two-year renewal period, with a regrant fund of up to 
$750,000. 

• $354,000 for the UMAE 2022 grantee project period, with a regrant fund of up to $300,000. 

• $354,000 for the UMAE 2023 grantee project period, with a regrant fund of up to $300,000. 

• $354,000 for the UMAE 2024 grantee project period, with a regrant fund of up to $300,000. 

• $354,000 for the UMAE 2025 grantee project period, with a regrant fund of up to $300,000. 

 
INDICATE HOW THE PROPOSAL BENEFITS THE COMMUNITY  
A. Impact 

• UMEZ support would strengthen the cultural community’s contribution to the economic vitality 
of Upper Manhattan and make their cultural offerings more widely available to the public. 

• Investing in artist-driven projects would increase the cultural activity taking place in Upper 
Manhattan and thus would attract more visitors, as in-person events increase in frequency. 

• The program’s structure would ensure funds are available to employ personnel, particularly 
artists, many of whom work for modest amounts or pro-bono. 

• New activity and funds for marketing would increase audience awareness of and attendance at 
cultural programs. 

• UMEZ support amplifies the cultural funding available from NYSCA, DCLA, and the Howard Gilman 
Foundation by providing matching funds; by signaling a certain level of financial accountability 
and responsibility; and by potentially drawing the attention of other donors. 

• Because of the UMEZ Arts Engagement program, more than half of LMCC’s grants are now 
awarded to artists and organizations based the UMEZ catchment area each year, an increase of 
135% since before the program began. 
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B. Feasibility 

• LMCC has successfully served as the re-granting organization for the UMAE initiative for the seven 
(7) grant years 2018, 2019, 2020, 2021, 2022, 2023, 2024, and 2025, working closely with UMEZ 
to launch, execute, evaluate, and refine UMAE. 

• LMCC has ensured that applicants and recipients meet UMEZ standards for eligibility, restrictions, 
and reporting. 

• LMCC has for many years served as the re-granting organization for both City and State cultural 
agencies and is expert in best practices for supporting the cultural community. 

• LMCC has a high caliber of staff and board members, who have fully embraced the 
implementation of this program since its inception. 

• LMCC has a solid organizational structure in place and has provided UMEZ with timely and 
complete program data and analysis. 

 
C. Strengths 

• LMCC’s multiple grant programs for the borough of Manhattan are complemented by its suite of 
professional development services that include technical assistance with grants, resources for 
artists that provide financial planning and business strategy tools, residencies, and networking, 
and fiscal sponsorship for individual artists and unincorporated groups. 

• The UMAE application process will remain coordinated with LMCC’s Manhattan-wide grant 
programs in order to benefit from existing application and administrative systems, allowing for 
substantial labor and cost savings, while maintaining UMEZ visibility, funding priorities, and 
requirements. 

• LMCC uses the on-line grant management software, Submittable, which allows for robust data 
capture, thus enabling in-depth analysis of the UMAE program performance. 

• UMEZ can speak knowledgeably with other funders about a broader range of possible grantees, 
as staff continues to cultivate relationships with the philanthropic community. 

• Providing support to a larger group of Upper Manhattan artists and arts organizations allows 
UMEZ to build better recognition for its programs.  

• Attending UMAE events and connecting to grantees allows UMEZ staff to develop new 
relationships in the artistic community and serves as a reminder that UMEZ is the generating force 
of these grants.  

• The artists, collectives, and arts organizations receiving support derive great benefit from LMCC’s 
one-on-one support. 

• UMEZ has the controlling role in oversight of the program, enabling the UMEZ staff to continue 
to learn best/next-practices while also managing UMEZ’s work to refresh its grantmaking strategy, 
which UMEZ expects to operationalize in 2025-2026. 

• This initiative will continue to be evaluated throughout the course of this grant. 
 

D. Risks 

• Audiences have not returned to pre-COVID (2019) levels.8 As a result, unstable ticket sales 
revenue will continue to force arts organizations to remain in a reactive, rather than strategic, 
position. 

• Potential reductions in federal arts funding, proposed foundation tax changes, and shifting 
grantmaking priorities may negatively affect future public and private support for cultural 
organizations. 

 
8 New York State Council on the Arts 2023 COVID Impact Survey Report, 
http://www.nysca.org/downloads/files/NYSCA_COVID19_Impact_Survey_Report.pdf. 
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IV. FINANCIALS 
See Attachment 
 
V. RECOMMENDATION 
 
UMEZ Grant Amount: Up to $354,000.00 
Term:   7/1/25 – 4/30/27 
Conditions:  See Addendum for UMAE Program Eligibility Requirements and Restrictions 
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Addendum 
 

2026 UMAE PROGRAM ELIGIBILITY AND RESTRICTIONS 
 
APPLICANT ELIGIBILITY 
Nonprofit Organizations: 
UMEZ Arts Engagement supports nonprofit arts organizations that meet ALL of the following Eligibility 
Requirements: 

• Organizations must be based in Upper Manhattan, defined as north of 98th Street on the east 
side of Fifth Avenue; and north of 110th Street on the west side. 

• Organizations must be a 501(c)(3) nonprofit with proof of nonprofit status. 
• Organizations must have a principal mission of production and/or presentation of arts and culture 

for public audiences. 
• Organizations must have carried out or participated in publicly accessible arts programming in 

two of the last five calendar years. 
• Organizations must have operating budgets under $750,000 for two of the last three completed 

fiscal years. 
• Organizations may not have received funds from or have a pending application with UMEZ directly 

for a grant for the same fiscal year, with the exception of UMEZ’s regrant program UMEZ Mertz 
Gilmore Seed Fund for Dance. 

• First-time applicants are required to attend an information session webinar before applying.  
• Returning applicants are required to attend an information session webinar OR watch a recorded 

information session webinar for UMEZ Arts Engagement before applying. To RSVP, visit 
LMCC.net/RSVP. 
 

Individual Artists and Collectives: 
UMEZ Arts Engagement supports individual artists, as well as collectives, project-based collaborations, 
and unincorporated groups that meet ALL of the following Eligibility Requirements: 

• Individual artists must reside in Upper Manhattan, defined as north of 98th Street on the east side 
of Fifth Avenue; and north of 110th Street on the west side. 

• Individual artists must be fiscally sponsored by an organization that offers a formal fiscal 
sponsorship program or by LMCC. 

• Individual artists must have carried out or participated in publicly accessible arts programming in 
two of the last five calendar years. 

• Collectives must designate a lead artist (director, or equivalent), who meets all eligibility 
requirements for individual artists, to apply as an individual on its behalf. 
Note: The lead artist must be the primary entity responsible for the application, as well as the 
grant, if awarded. Guest artists or temporary programming staff will not be considered a lead 
artist for the application. 

• Applicants must be 18 years of age at the time of submission and may not be enrolled in a full-
time undergraduate degree program. 

• Individual artists may not apply or receive funds on behalf of any organization. 
• First-time applicants are required to attend an information session webinar before applying.  
• Returning applicants are required to attend an information session webinar OR watch a recorded 
• information session webinar for UMEZ Arts Engagement before applying. To RSVP, visit: 

LMCC.net/RSVP. 
 
PROJECT ELIGIBILITY 
Applications will be accepted for projects in any artistic discipline that meet the following 
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requirements: 
• Project must include a public component: an opportunity to access and engage with the arts that 

is promoted and available to the general public. 
• Projects intended to be experienced entirely remote must offer an opportunity for live/active 

audience engagement and designed for a remote audience experience that meets the access 
needs of the target audience. If you are considering applying with this type of project, please 
contact LMCC staff prior to the deadline for additional guidance. 

• Public in-person activities of the project must be located in Upper Manhattan, defined as north 
of 98th Street on the east side of Fifth Avenue; and north of 110th Street on the west side. In the 
case of online programming, public activities must reach an Upper Manhattan audience as 
demonstrated by the outreach and promotional plans. 

• Project activities must take place between January 1 and December 31, 2026. 
• All participating professional artists must be guaranteed a fee, indicated in the project expenses. 

UMEZ and LMCC strongly encourage the use of funds toward artist fees and other project 
personnel. 

• Applicants may not be a lead artist or key partner in more than one proposal to UMEZ Arts 
Engagement. 

• Applicants may only submit one (1) proposal requesting support for one (1) project from UMEZ 
Arts Engagement and Creative Engagement, including those requesting City, State, and/or 
Howard Gilman Foundation funds in addition to UMEZ funds. 

 
FUNDING RESTRICTIONS 
Under this program, funding is not available for: 

• Education projects, training, or youth programs, including arts education and creative aging 
projects. Please see LMCC’s Creative Learning grant program for support of arts education 
projects in a community-based setting. 

o Projects primarily engaging children, youth and older adults as performers or presenters, 
including participatory and interactive youth and senior programming. 

• Projects primarily engaging youth and children as performers or presenters, including 
participatory and interactive youth programming. 

• Projects restricted to any organization’s membership; eligible projects must be promoted and 
remain available to the general public. 

• Public or private schools, colleges or universities, or religious institutions. 
• Humanities projects or projects that primarily feature magic/illusionary, martial, or culinary arts. 
• Projects that are primarily recreational, therapeutic, rehabilitative, or religious in nature including 

health and social service programs. 
• Street fairs or parades. 
• Re-granting programs or offering fellowships or cash prizes. 
• Work-in-progress showings solely for the development of new work. 
• Professional arts training programs or projects primarily designed to support the creative 

development of artists. 
• Requests that exceed an organization’s total budget. 
• Payment for endowment and cash reserves, accumulated deficits, debt reductions, emergency 

funds, housing, facilities, purchase of capital equipment, funds to establish a new organization or 
non-project related administrative expenses. 

• Entertainment costs, such as opening parties, receptions, or fundraisers. 
• Events that take place in private homes. 
• Previous grantees of UMEZ or LMCC that have failed to comply with grant contract or reporting 

requirements.  
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• An existing work previously funded by UMEZ Arts Engagement. 
 

Grantees of UMEZ Arts Engagement who have received funds in three consecutive years must take one 
year off from applying. 

 



Lower Manhattan Cultural Council (LMCC)
Statement of Financial Position
Historical

$US

FY20A FY21A FY22A FY23A FY24A
ASSETS

Cash and cash equivalents 1,186,650     1,470,268     1,084,792     420,261        179,911        
Grants receivable - current 3,210,567     2,451,243     835,700        1,051,433     2,236,947     
Prepaid expenses 173,497        178,012        67,093           75,698           70,698           
Grants receivable - net 0 0 0 0 724,000
Property and equipment 10,009,601   10,562,141 10,562,141 10,570,141 10,576,589
Work in progress 107,503        0 0 0 0
Less accumulated depreciation/amortizati (2,131,917)    (2,365,190)    (2,660,278)    (2,947,447)    (3,235,508)    

0 0 0 0 0
TOTAL ASSETS 12,555,901   12,296,474   9,889,448     9,170,086     10,552,637   

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Accounts payable and accrued expenses 538,159        556,428        353,780        228,012        489,807        
Contracts payable 0 0 0 0 0
Current maturities of mortgage payable 28,312           189,686        77,306           18,309           19,332           
SBA PPP loan 231,278 0 0 0 0

Total Current Liabilities 797,749        746,114        431,086        246,321        509,139        
LONG-TERM DEBT

Mortgage payable - long term 794,849        824,166        777,972        799,207        791,224        
Line of credit 1,750,001 1,750,001 205,001 42,501 572,736

TOTAL LIABILITIES 3,342,599     3,320,281     1,414,059     1,088,029     1,873,099     

NET ASSETS
Without donor restrictions

Unrestricted operating 17,379           96,663           (51,596)         189,811        385,113        
Property and equipment, net & mortgage 7,054,523     7,183,099     7,046,585     6,805,178     6,530,525     
Board designated 1,000,000     1,000,000     1,250,000     860,293        - 

Total without donor restrictions 8,071,902     8,279,762     8,244,989     7,552,407     6,915,638     
With donor restrictions 1,141,400     696,431        230,400        529,650        1,763,900     

TOTAL NET ASSETS 9,213,302     8,976,193     8,475,389     8,082,057     8,679,538     

TOTAL LIABILITIES AND NET ASSETS 12,555,901   12,296,474   9,889,448     9,170,086     10,552,637   

Defered mortgage costs

Fiscal Year ending June 30

July 30, 2025
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Statement of Activities
Historical

$US

FY20A FY21A FY22A FY23A FY24A
SUPPORT AND REVENUE

Public Support
Federal 65,000 484,775 40,000 30,000 20,000
State 459,000 464,000 685,000 692,350 1,947,000
City 1,681,540 1,483,500 2,079,730 1,825,220 1,761,200
Other 885,000 70,000 109,000 404,000 414,000

Private support
Corporations 217,500 145,000 175,700 245,420 270,006
Foundations 423,500 554,946 263,404 799,910 748,950
Individuals 409,637 184,609 192,647 386,802 105,389

Program 59,500 14,835 114,085 69,815 77,797
Interest 6,813 2,727 953 591 284
Sponsorship revenue 55,000 385,000 100,000 122,000 65,000
Donated facilities and services 1,184,811 1,120,002 819,264 670,975 396,579
Benefit dinner 582,966 457,985 616,110 677,465 912,018
Employee Retention Credit & other 7,101 32,892 294,402 0 0

TOTAL SUPPORT AND REVENUE 6,037,368    5,400,271    5,490,295    5,924,548    6,718,223    

% Change in Revenue 12% -11% 2% 8% 13%
% Change in Expense -1% -2% 6% 5% -3%
Income Mix:   Earned 2% 8% 9% 3% 2%

Contributed 98% 92% 91% 97% 98%

EXPENSES
Program Services

Grants and services 2,042,887 1,940,552 2,441,148 2,616,477 2,589,227
Programs 1,283,455 1,384,387 1,392,040 1,324,599 1,117,908
Artist residencies 1,581,542 1,461,045 1,053,884 1,043,233 1,228,138

Total Program Services 4,907,884     4,785,984     4,887,072     4,984,309     4,935,273     
Supporting Services

Administration and General 536,706        549,044        666,264        910,059        589,089        
Development 212,613        183,296        227,841        192,093        355,892        
Special events 124,306 119,056 209,922 231,419 240,488

Total Supporting Services 873,625        851,396        1,104,027     1,333,571     1,185,469     
TOTAL EXPENSES 5,781,509    5,637,380    5,991,099    6,317,880    6,120,742    

Change in Net Assets 255,859        (237,109)       (500,804)       (393,332)       597,481        

Net Assets - Beginning of Year 4,804,436 5,060,295 4,823,186 4,322,382 3,929,050
Net Assets - End of Year 5,060,295 4,823,186 4,322,382 3,929,050 4,526,531

Fiscal Year ending June 30

July 30, 2025
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Project Budget
Proposed Grant Term: 7/1/24 - 4/30/26
Proposed Expense Period: 07/1/24 - 12/31/25

$US
Total Total Total 

UMEZ Funds Org Funds Budget
REVENUES AND OTHER SUPPORT

Contributed Revenue
UMEZ 354,000 0 354,000
LMCC 0 124,888 124,888

TOTAL REVENUES & OTHER SUPPORT 354,000 124,888 478,888

OPERATING EXPENSES
Personnel 

Director of Grants & Services 12,500 23,700 36,200
Executive Director, Finance & Administratio 0 6,650 6,650
Program Manager 14,400 32,150 46,550
Program Associate 9,400 29,188 38,588
Communications & Marketing Associate 5,000 2,350 7,350
Operations Assistant 0 6,650 6,650

Total Personnel 41,300 100,688 141,988

Consultancy
Project Administrator 0 0 0
Panelists 4,000 4,400 8,400
Translators 500 4,500 5,000
Interns 1,500 4,500 6,000
PR Agency 4,800 6,500 11,300

Total Consultant Fees 10,800 19,900 30,700

Non-personnel 
Online Media 800 800 1,600

500 2,500 3,000
Space Rental 200 0 200
Subscriptions 400 0 400
Meeting Costs 0 500 500
Postage 0 100 100
Supplies 0 200 200
Travel 0 200 200

Total Non-personnel Expenses 1,900 4,300 6,200

Regrants
Regrant dollars 300,000 0 300,000

Total Regrant Dollars 300,000 0 300,000

TOTAL PROJECT BUDGET 354,000 124,888 478,888

SURPLUS / <DEFICIT> 0 0 0

Print Collateral 

TOTAL PROJECT BUDGET

July 30, 2025
CIF Grant Proposal for up to $354,000



 

 

RESOLUTION OF 

THE BOARD OF DIRECTORS OF 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT 

CORPORATION 

   

REGARDING APPROVAL TO FUND A  

CULTURAL INVESTMENT FUND PROJECT 

 

AT A BUSINESS MEETING HELD ON THE 16th DAY OF JUNE 2025  

 

WHEREAS, the Cultural Investment Fund (“CIF”) Committee has reviewed the materials 

presented to it, a copy of which has been filed with the records of the Upper Manhattan 

Empowerment Zone Development Corporation (“UMEZ”), relating to a grant for a period of 

twenty-two (22) months to the Lower Manhattan Cultural Council, Inc., as a third-party re-grantor 

(the “Project”); and 

  

WHEREAS, the CIF Committee has found it to be a desirable project, consistent with the 

investment criteria for initiatives seeking financial support. 

 

NOW THEREFORE, BE IT RESOLVED, that on the basis of the materials presented 

to the Board of Directors of UMEZ, the Directors approve the Project and authorize UMEZ to 

submit the Project to the New York Empowerment Zone Corporation for authorization to fund a 

grant for a period of twenty-two (22) months not to exceed THREE HUNDRED FIFTY-FOUR 

THOUSAND DOLLARS ($354,000), subject to terms and conditions substantially similar to 

those included in the presentation materials; and be it 

FURTHER RESOLVED, that the approval of the Project authorized by these resolutions 

shall expire nine (9) months after the adoption of these resolutions; and be it 

FURTHER RESOLVED, that the President and Chief Executive Officer, or his or her 

successor or respective designees, are hereby authorized on behalf of UMEZ to execute and deliver 

any and all documents and take any and all actions as they may deem necessary or proper to 

effectuate the foregoing resolutions. 

 



          July 30, 2025 
 
  
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Lower 
Manhattan Cultural Council – A $354,000 grant to recapitalize UMEZ Arts Engagement Grants 
program. 
 

 
 

 RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative for an additional grant to Lower Manhattan Cultural Council (the “Initiative”) to 
recapitalize UMEZ Arts Engagement Grants program.  The Corporation is hereby authorized to 
disburse to UMEZ an amount not to exceed THREE HUNDRED FIFTY FOUR THOUSAND DOLLARS 
($354,000) for the purposes and on the terms and conditions described in the Materials; and in 
accordance with the terms, conditions and procedures set forth in the Operating Principles 
Memorandum of Understanding, dated as of January 19, 1996, entered into by the Corporation 
with the State of New York (the “State”), the City of New York (the “City”) and others (“MOU”); 
and be it further 
 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed THREE HUNDRED 
FIFTY FOUR THOUSAND DOLLARS ($354,000) in accordance with the MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 
 



FOR CONSIDERATION 
July 30, 2025 
 
TO:   The Directors 
 
FROM:   Adolfo Carrion, Jr. 
 
SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone 

Development Corporation 
 
REQUEST FOR: Authorization for Grant to Leadership Grant Fund and to Take Related 

Actions. 
 

                                                                                                                                                               
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan  

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $600,000 grant to create a pilot leadership grants to 

better support cultural organizations for Round I Upper 
Manhattan. 

 
Total Initiative Cost:   $600,000 
 
Proposed Empowerment Zone $600,000 (Grant) 

      (“EZ”) Investment: 
 
Funding Sources:   Loan Repayment 
      
Fiscal Year:    2026 
 
II. Initiative Narrative 
 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 
 
 



III. Conditions for Approval 
 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of January 19, 
1996, and (ii) that each procurement selection process has been completed in accordance with 
those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ Leadership Grant Fund.  The provision of funding for this 
initiative is contingent upon the Corporation receiving satisfactory evidence of all other funding 
sources for the initiative. 
 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 

• Create 16 consultants in Upper Manhattan and 4 from other location. 
 

V. Federal Funding Goals 
 
 This initiative will meet the following Federal funding goals: 
 

• Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

• Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 

 
 
VII. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the Directors 
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FOR CONSIDERATION 

 

TO:  New York Empowerment Zone Corporation Board of Directors 

 

FROM:  Blair M. Duncan, President & CEO 

  Upper Manhattan Empowerment Zone Development Corporation 

    

DATE:  July 30, 2025 

 

SUBJECT: CIF Leadership Grants  

 

REQUEST: Up to $600,000 to Create a Leadership Grant Fund for Round 1 Upper Manhattan  

       Cultural Organizations 

__________________________________________________________________________________ 

 

PROPOSAL SUMMARY 

PROJECT MANAGERS:      Yahshaanyah Hill, SVP & Chief Program Officer 

Niki Reiner, Senior Program Officer 

COMPANY:                             UMEZ for the benefit of Upper Manhattan cultural organizations 

CONTACT:                               Yahshaanyah Hill and Nicole (Niki) Reiner 

ADDRESS:                                55 West 125th Street, 11th Floor, New York, NY 10027 

TELEPHONE/E-MAIL:             212-410-0030/ yhill@umez.org and nreiner@umez.org 

TYPE OF BUSINESS:               Community Development Financing Entity 

TAX STRUCTURE:                   501(c)(3) 

TAX ID#:                                   13-3808669 

DATE INCORPORATED:         1995 

FINANCING REQUESTED:     Up to $600,000 

TIME FRAME:                          Up to $150,000 over one-to-three years 

FUNDING SOURCES:              UMEZ Loan Repayments: up to $600,000 

EMPLOYMENT:                       To be determined on a case-by-case basis 

 

I. SUMMARY OF INITIATIVE 

 

UMEZ proposes the creation of a Leadership Grant Fund (LGF) in the amount of up to $600,000 for an 

initial round of pilot Leadership grants designed to better support cultural organizations’ priorities and 

adaptive capacity as they navigate today’s rapidly evolving landscape.  New Leadership grants will nurture 

the next stratum of Uptown cultural treasures (excluding non-professional and community arts groups), 

within CIF’s existing portfolio, recognizing UMEZ’s substantial investments in “flagship” large-budget 

institutions. 

 

The LGF will support an initial select round of four (4) cultural organizations through UMEZ’s refined 

grantmaking structure adopted by the UMEZ Board of Directors on June 27, 2024.  The proposed fund 
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would offer Round 1 cultural organizations flexible funding to support their highest priority needs and 

organizational goals through an invitation-only process.  Each organization can receive up to $150,000 over 

one-to-three years, not to exceed $50,000 in any one year. 

 

This request aligns with the newly adopted grantmaking structure for cultural organizations and corresponds 

with UMEZ’s role as a community development financing entity and long-term strategic goals.  

Additionally, the Leadership grants that are administered through the LGF would further complement the 

support rendered to cultural organizations beyond UMEZ’s grantmaking, including financial services, 

education, and citywide partnerships to grow the local economy, foster the unique identities of Upper 

Manhattan communities, and strengthen the cultural sector. 

 

Sources:  Uses: Totals: 

UMEZ loan repayments 

 

$600,000.00 Round 1 pilot Leadership grants for 

4 cultural organizations: Up to 

$150,000 over one-to-three-years  

$600,000.00 

 

Total project cost $600,000.00  $600,000.00 

 

II. DESCRIPTION OF INITIATIVE 

 

BACKGROUND 

In 2017, cultural investment strategies and guidelines were adopted by UMEZ to help support specific 

organizational programs and projects through multiple funding categories.  In the same year, the U.S. 

Department of Treasury certified UMEZ as a Community Development Financial Institution (CDFI).  

Subsequently, in 2023 UMEZ approved a Strategic Plan, which among other things, recognized the need 

to determine the structure of grantmaking activities and alignment with UMEZ’s CDFI lending.   

 

Based on the foregoing, staff conducted a systematic investigation and analysis of past programmatic data, 

including the usage and frequency of past CIF grant categories; synthesized existing research on relevant 

topics within the arts and culture field; and conducted a series of discovery conversations with the CIF 

Committee, among other activities.  These conversations resulted in emerging themes that helped to shape 

a new grantmaking structure for cultural investments that prioritize increased efficiency, flexible funding, 

and a framework for enabling select organizations with mid-sized budgets of $350,000 to $2.5 million to 

enhance their readiness and capacity to meet self-identified organizational priorities, address current 

challenges, and plan for future circumstances.  The mid-size budget range includes an analysis of the median 

operating budget over the past three years for organizations within the CIF portfolio. 

 

Operating under the auspices of the LGF, new pilot Leadership grants headline the revised grantmaking 

structure for cultural investments, retiring the Capacity-Building Catalyst, and Infrastructure grant 

categories and replacing them with a single global category of Leadership grants of $50,000 to $150,000 

over a one-to-three-year period.  The newly adopted structure also includes existing Technical Assistance 

grants, and the existing UMEZ Arts Engagement regrant program.   

 

DESCRIPTION OF PROJECT 

UMEZ requests up to $600,000 to create the LGF that would support pilot Leadership grants to four (4) 

Round 1 select cultural organizations with multi-year grants in the amount up to $150,000 over one-to-three 

years.  Aligned with UMEZ’s refined grantmaking structure, Leadership grants would provide flexible 

funding designed to enhance the organizations’ adaptive capacity and enable organizations to undertake 

essential projects to strengthen their impact and sustainability. 
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The LGF will help ensure that Round 1 grantees are equipped with the right types of resources and support 

to enhance their impact and ultimately grow.  To this end, the fund would support the following types of 

allowable use: 

• New administrative staff hires and consultants 

• Fundraising and marketing 

• Public relations 

• Audience development 

• Administrative costs 

• Artists’ fees 

• Capital improvements 

• Accessibility improvements 

• Governance 

• Business plan development 

• Financial planning 

• Customer relationship management (CRM) 

 

IMPLEMENTATION PLAN 

CIF Committee Delegation, Grants Prioritization, Selection of Eligible Recipients and Operational 

Considerations 

 

Request to Delegate Authority to the CIF Committee: 

The CIF Committee requests from the UMEZ Board of Directors delegated authority to approve multi-year 

Leadership grants per organization in an amount not to exceed $150,000 over a three-year period, provided 

that any grant payment may not exceed $50,000 in any one year and provided further that the total amount 

approved for all such leadership grants in any fiscal year does not exceed the approved annual budget for 

Leadership grants.  

 

Leadership Grants Prioritization: 

The UMEZ Board of Directors has approved a new structure for Cultural investments, focusing on a single 

global category of Leadership grants.  These grants, ranging from $50,000 to $150,000 over a period of one 

to three years, aim to elevate mid-sized cultural organizations in Upper Manhattan, positioning them as the 

next generation of nationally recognized cultural treasures.  The grants offer recipients flexible funding to 

support their highest priority needs and organizational goals. 

 

New Leadership grants de-prioritizes organizations that have already received significant support from 

UMEZ, provisionally defined as more than $900,000 in total funding over their lifetime.  These 

organizations provide flexible funding to organizations with mid-sized budgets of $350,000 to $2.5 million 

and would help organizations to achieve their unique goals and strengthen their impact in the community. 

 

Selection of Eligible Recipient and Operational Considerations: 

Operating as a pilot, the LGF will support Round 1 eligible organizations by invitation only.  UMEZ staff 

and the CIF Committee will recommend an additional Fund for Round 2 eligible grants in the upcoming 

year.  This allows adequate time for staff to ensure an efficient grant management process that takes into 

consideration better alignment with grantees and relationship building that includes trust and collaboration, 

potentially leading to more successful projects and stronger outcomes.  

 

To establish a targeted approach for the UMEZ Leadership Grants program and to ensure alignment with 

UMEZ’s strategic goals, staff designed a structured work plan that provides a clear framework for 

organizing and executing the work that is associated with the implementation of the UMEZ Board approved 
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pilot Leadership grants.  The following tasks were identified and executed to maximize support for Round 

1 priority cultural organizations for Leadership grants that will be administered through the LGF: 

• Evaluated the application process and assessed the advantages of an invitation-only application 

process; 

• Conducted a financial analysis of the Cultural Investments Fund portfolio consisting of 30 cultural 

organizations; extracted financials and conducted an analysis of budget data; and calculated the 

total average organization budget size for each organization over the three most recent fiscal years; 

• Conducted an exclusionary analysis and identified the top priorities for Leadership grants; analyzed 

the distribution of organizations based on budget size and previous UMEZ grant funding; and 

identified exclusionary parameters for Leadership grants (e.g. maximum budget size, maximum 

prior funding); 

• Developed and executed a plan to gather insights from priority organizations; designed and 

administered a survey to assess gaps in funding/management, strategies for needs, and definitions 

of success, among other areas; and 

• Facilitated meetings with priority organization leaders to explore strategic opportunities. 

 

Based upon a review of the CIF portfolio and the foregoing considerations, the LGF will support the 

following first round of cultural organizations across Community Boards 9-12 (see Exhibit A Attached): 

 

• Harlem Chambers Players (CB 9) 

• Emerge 125 (CB 10) 

• Belongo (CB 11) 

• The People’s Theater (CB 12) 

 

To better address the needs of Round 1 organizations, grants would be flexible to respond to individual 

organization priorities, and evolving conditions, and would cover multi-year periods of up to three years.  

A fast-track process will be used to administer grants, substituting the Letter of Interest (LOI) form with 

the survey that was administered for priority Round 1 organizations.  The application process and design 

are being streamlined, with customizations that support the self-identified priorities of organizations to 

reduce the time demanded of these organizations.  

 

JOB CREATION 

• As cultural organizations navigate complexities of the current moment, including fears for the 

communities they serve and for their financial futures, we remain hopeful that new Leadership 

grants will support contributing factors of stability that lead to employment retention and hiring. 

 

PROJECTED OUTCOMES 

• Through the LGF, cultural organizations will have the capacity to address their self-identified goals 

and priorities supporting their growth and impact.  

• LGF will support Leadership Grants that will enhance CIF’s portfolio and round out UMEZ’s 

support to cultural organizations.  UMEZ has funded significant flagship large-budget 

organizations, and over the past 8 years has significantly advanced support to individual artists and 

smaller organizations through the UMEZ Arts Engagement program.  By elevating medium-size 

organizations, UMEZ will diversify its portfolio and advance investments that contribute to the 

economic and cultural vitality of Upper Manhattan.  

 

 

 

 

 



   

 

  5 of 5 

 

III. FINANCING REQUESTED 

 

Sources:  Uses: Totals: 

UMEZ loan repayments 

 

$600,000.00 Round 1 pilot Leadership grants for 

4 cultural organizations: Up to 

$150,000 over one-to-three-years  

$600,000.00 

 

Total project cost $600,000.00  $600,000.00 

 

IV. LIST ANY PRIOR UMEZ FUNDING AND/OR PRIOR APPLICATIONS 

Non-applicable  

 

V. INDICATE HOW THE PROPOSAL MEETS THE EZ INVESTMENT CRITERIA 

A. Impact 

• This support elevates cultural organizations with mid-sized budgets, positioning them as 

the next generation of nationally recognized cultural treasures. 

• New Leadership grants enhance the CIF portfolio of cultural organizations to reflect the 

depth and breadth of their artistic contributions to the economic and cultural vitality of the 

communities of Upper Manhattan and beyond. 

• The Leadership Grant Initiative provides financial support to cultural organizations 

navigating today’s evolving landscape with financial support that offers flexibility, a 

mechanism to address current challenges, and plans for future circumstances. 

B. Feasibility 

• UMEZ’s Organizational Needs Assessment Survey provides insights into Round 1 

organizations’ strategic goals & challenges, funding needs, management & capacity, 

strategic planning & metrics, sustainability and insights. 

C. Strengths 

• New Leadership grants will support the self-identified priorities of cultural organizations 

viewing these organizations as thought partners and agents of change rather than just 

beneficiaries of UMEZ’s funding support. 

• The grant program is designed to optimize impact and protects investments in the cultural 

sector.   

D. Risks 

• UMEZ will have to monitor today’s evolving landscape, and the challenges imposed on 

cultural organizations for any adaptations or support that is needed.  

• Program design must be flexible enough to accommodate course corrections if needed. 

 

VI. RECOMMENDATION 

UMEZ Grant Amount:  Up to $600,000 

Term:        Up to $150,000 for each organization over one-to-three years 

Conditions:        None   
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EXHIBIT A 
Proposed Recipients for Pilot Round 1 of UMEZ Leadership Grants 

Community Boards 9–12 

1. The Harlem Chamber Players (THCP) 

Community Board: 9 
Year Founded: 2011 
Median Operating Expenses (Last 3 Years): $641,468 
Total UMEZ Disbursed to Date: $138,600 
Number of UMEZ Grants: 6 

• UMEZ Arts Engagement regrants from 2018, 2019, 2020 and 2021 ($8,600 - $10,000 
each year) 

• 2022 Catalyst Grant: $50,000 for Robert Nathaniel Dett oratorio 

• 2023 Technical Assistance Grant: $50,000 for fundraising strategy 
Other UMEZ Support: 

• $50,000 partially forgivable loan via Strengthening Financial Capacity program, 
paired with consultant-led training in financial management, real estate ownership, 
and employment law 

Organization Overview: 
THCP is a multiracial collective of classically trained musicians dedicated to making 
classical music accessible and inclusive. Through culturally relevant programming, 
partnerships with Harlem institutions, and free or low-cost concerts in diverse venues, 
from libraries to Carnegie Hall, THCP builds bridges between traditional repertoire and 
contemporary community relevance. Their work creates visibility and opportunity for 
musicians of color in a historically exclusionary field. 

2. EMERGE125 

Community Board: 10 
Year Founded: 1981 
Median Operating Expenses (Last 3 Years): $452,582 
Total UMEZ Disbursed to Date: $117,500 
Number of UMEZ Grants: 4 

• 2019 Technical Assistance Grant: $35,000 for strategic planning 

• 2020 Cultural Aid Fund I: $20,000 
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• 2021 Cultural Aid Fund II: $32,500 

• 2023 Cultural Aid Fund III: $30,000 

Organization Overview: 
Founded as Elisa Monte Dance and now led by Artistic Director Tiffany Rea-Fisher, 
EMERGE125 is a Harlem-based contemporary dance company blending technical 
excellence with socially conscious storytelling. Rea-Fisher has led the company through 
significant artistic growth and national touring while maintaining deep community 
engagement through year-round education programs and partnerships with institutions like 
Classical Theatre of Harlem and the National Gallery of Art. 

3. Belongo (formerly Afro Latin Jazz Alliance of New York) 

Community Board: 11 
Year Founded: 2007 
Median Operating Expenses (Last 3 Years): $1,963,236 
Total UMEZ Disbursed to Date: $63,000 
Number of UMEZ Grants: 2 

• 2021 Cultural Aid Fund II: $31,500 

• 2023 Cultural Aid Fund III: $31,500 
Other UMEZ Support: $50,000 partially forgivable loan via Strengthening Financial 
Capacity program, paired with consultant-led training in financial management, real 
estate ownership, and employment law 

Organization Overview: 
Founded by GRAMMY-winning pianist and composer Arturo O’Farrill, Belongo (formerly 
ALJA) promotes big band Latin jazz and youth education through performance and 
outreach. After parting ways with Jazz at Lincoln Center in 2007, O’Farrill launched the 
organization to grow audiences and sustain Afro Latin music traditions. The company 
supports professional artists and fosters emerging talent, while preserving and evolving 
this uniquely Pan-American art form. 

4. The People’s Theater (formerly The People’s Theatre Project 

Community Board: 12 
Year Founded: 2009 
Median Operating Expenses (Last 3 Years): $1,131,722 
Total UMEZ Disbursed to Date: $44,700 
Number of UMEZ Grants: 2 
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• 2020 UMEZ Arts Engagement regrant: $7,200 

• 2023 Cultural Aid Fund III: $37,500 
Other UMEZ Support: 

• $50,000 partially forgivable loan via Strengthening Financial Capacity program, 
paired with consultant-led training in financial management, real estate ownership, 
and employment law 

• $9.425 million bridge loan (approved March 2024) to support development of the 
Immigrant Research and Performing Arts Center in Inwood, backed by NYC DCLA 

Organization Overview: 
The People’s Theatre, founded by Mino Lora and Bob Braswell, creates theatre by and for 
immigrant communities in Northern Manhattan. As Manhattan’s largest arts organization 
north of Harlem, it is preparing to open NYC’s first Immigrant Research and Performing Arts 
Center in 2027. The organization uses performance to build equity and cultural power, 
while advancing a community-driven artistic vision. 





          July 30, 2025 
 
  
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Leadership 
Grant Fund – A $600,000 grant to create 4 pilot leadership grants to support cultural 
organizations for Round I Upper Manhattan. 
 

 
 

 RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative for an additional grant to Leadership Grant Fund (the “Initiative”) to create 4 pilot 
leadership grants to support cultural organizations for Round I Upper Manhattan.  The 
Corporation is hereby authorized to disburse to UMEZ an amount not to exceed SIX HUNDRED 
THOUSAND DOLLARS ($600,000) for the purposes and on the terms and conditions described in 
the Materials; and in accordance with the terms, conditions and procedures set forth in the 
Operating Principles Memorandum of Understanding, dated as of January 19, 1996, entered into 
by the Corporation with the State of New York (the “State”), the City of New York (the “City”) and 
others (“MOU”); and be it further 
 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed SIX HUNDRED 
THOUSAND DOLLARS ($600,000) in accordance with the MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 
 



FOR CONSIDERATION 

July 30, 2025 

 
TO: The New York Empowerment Zone Corporation Board 

of Directors 
 
FROM:  Adolfo Carrion, Jr. 
 
SUBJECT: New York (New York County) - Upper Manhattan 

Empowerment Zone Development Corporation 
 
REQUEST FOR: Authorization for Upper Manhattan Empowerment 

Zone Development Corporation’s Administrative 
Budget Fiscal Year 2026 and to Take Related 
Action. 

 

 
The Directors are requested to approve an operating budget 

for fiscal year 2025 for the Upper Manhattan Empowerment Zone 
Development Corporation (“UMEZ”).  The Operating Principles 
Memorandum of Understanding, dated January 19, 1996, (the “MOU”) 
authorizes each Local Development Corporation to use up to 15% of 
its proportional share of the Zone Funds aggregate for the entire 
period of designation for costs and expenses of administration.  
UMEZ’s proposed administrative budget fiscal year 2025 is FOUR 
MILLION SIX HUNDRED NINETY EIGHT THOUSAND ONE HUNDRED FIFTY SEVEN 
DOLLARS (4,698,157). 

 
THIS IS INTENTIONALLY LEFT BLANK 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Upper Manhattan Empowerment Zone Development Corporation 
Annual Administrative Operating Fund Statement 
For the period July 1, 2025 to June 30, 2026 

 
 

REVENUE

Support

Government Grants                                                   1,000,000.00 

CDFI  Funds                                                      400,000.00 

Total Support                                                   1,400,000.00 

Revenue

Interest Income - Banks                                                   2,575,858.00 

Interest Income - Loans/Line of Credit                                                   2,034,697.00 

Uncollectible -Loans Revovery                                                                       -   

Applications/Closing Fees                                                      172,500.00 

Other Revenue                                                        25,000.00 

Total Revenue

Total Support and Revenue                                                   4,808,055.00 

                                                  6,208,055.00 

Personnel

Total funding Request from Loan 

Repayment

Salaries & Wages 2,319,420.00$                                               

Fringe Benefits 700,576.00                                                     

Total Personnel Services 3,019,996.00                                                 

Non-Personnel

Office Supplies 15,000.00                                                       

Travel 3,000.00                                                         

Training/Conference:

   Training & Conference Fees 50,000.00                                                       

   Meals 8,000.00                                                         

Equipment Rental (mailing machine, cooler, copier) 16,000.00                                                       

Office Rent 424,776.00                                                     

Real Estate Taxes 12,000.00                                                       

Equipment & Software Purchase 15,000.00                                                       

Maintenance & Repairs 20,000.00                                                       

Telephone/Communications 19,000.00                                                       

Internet Access/Data Backup 70,000.00                                                       

Utilities 15,000.00                                                       

Postage 700.00                                                            

Courier/Messenger Services 500.00                                                            

Printing & Reproduction 1,000.00                                                         

Publications/Outreach -                                                                   

Marketing 95,000.00                                                       

Subscriptions/Membershp 55,000.00                                                       

Consultants:

     Legal 100,000.00                                                     

     Financial Audits 65,085.00                                                       

     Temporary and Outsourced Staff 275,000.00                                                     

     Other Consulting Services 53,400.00                                                       

Liability Insurance 55,000.00                                                       

Board Expenses 4,000.00                                                         

Alarm & Protection 5,000.00                                                         

Miscellaneous

    ADP Charges 7,000.00                                                         

    Investment Management Fees 105,500.00                                                     

    Interest Expense 168,200.00                                                     

   Other Miscellaneous Expenses 20,000.00

Total 1,678,161.00                                                 

Total Expenses/Budget Request 4,698,157.00                                                 

Net Surplus/Deficit 1,509,898.00                                                 

 
 

 



UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION
PROPOSED ANNUAL ADMINISTRATIVE BUDGET
PERIOD:JULY 1, 2025 - JUNE 30, 2026

FY 2025 FY 2025

FY 2025 
Actual v. 
Budget FY 2026

FY 2026 
Budget v. 
FY 2025 
Actual

Budget Actual Variance Budget Variance

REVENUE
Support:

1 Government Grants 2,000,000    210,000       (1,790,000)  1,000,000       790,000       
2 CDFI  Fund 300,000       255,000       (45,000)       400,000          145,000       
3 Total Support  2,300,000    465,000       (1,835,000)  1,400,000       935,000       

Revenue:
4 Interest Income - Banks 2,639,522    3,676,898    1,037,376    2,575,858       (1,101,040)  
5 Interest Income - Loans/Line of Credit 2,173,000    1,055,472    (1,117,528)  2,034,697       979,225       
6 Application/Closing Fees 150,000       135,700       (14,300)       172,500          36,800        
7 Other Revenue 29,000         1,000           (28,000)       25,000            24,000        

8 Total Revenue  4,991,522    4,869,070    (122,452)     4,808,055       (61,015)       
9 Total Support & Revenue 7,291,522    5,334,070    (1,957,452)  6,208,055       873,985      

EXPENSES
Personnel Services:
10
11 Salaries & Wages 2,364,428    1,789,886    (574,542)     2,319,420       529,534       
12 Fringe Benefits 756,617       536,966       (219,651)     700,576          163,610       

12A Total Personnel Services  3,121,045    2,326,852    (794,193)     3,019,996       693,144       
Non-Personnel Services:
13 Office Supplies 12,500         14,524         2,024          15,000            476             
14 Travel 2,500           2,968           468             3,000              32               
15 Training/Conference:
16    Training & Conference Fees 35,000         32,860         (2,140)         50,000            17,140        
17    Meals 8,000           6,218           (1,782)         8,000              1,782          
18 Equipment Rental (mailing machine, cooler & copier) 16,000         13,338         (2,662)         16,000            2,662          
19 Occupancy Cost:
20    Office Rent 424,776       424,776       -              424,776          -              
21    Real Estate Taxes 15,500         8,198           (7,302)         12,000            3,802          
22 Equipment & Software Purchases 15,000         2,244           (12,756)       15,000            12,756        
23 Maintenance & Repairs 20,000         19,016         (984)            20,000            984             
24 Telephone/Communications 19,000         11,116         (7,884)         19,000            7,884          
25 Internet Access/Data Backup 70,000         62,224         (7,776)         70,000            7,776          
26 Utilities 12,000         14,505         2,505          15,000            495             
27 Postage, messenger, & Courier services:
28    US Postage 700              342              (358)            700                 358             
29    Courier/Messenger Services 1,000           213              (787)            500                 287             
30 Printing and Reproduction 1,500           402              (1,098)         1,000              598             
31 Publication -               -               -              -                 -              
32 Subscriptions/Memberships 35,000         57,968         22,968        55,000            (2,968)         
33 Marketing 100,000       50,000         (50,000)       95,000            45,000        
34 Consultants:
35    Legal 80,000         196,128       116,128       100,000          (96,128)       
36    Financial Audits 58,000         58,000         -              65,085            7,085          
37    Temporary and Outsourced Staff 260,021       216,463       (43,558)       275,000          58,537        
38   Other Consulting Services 69,130         45,583         (23,547)       53,400            7,817          
39 Liability Insurance 55,000         55,343         343             55,000            (343)            
40 Board Expenses 4,000           1,265           (2,735)         4,000              2,735          
41 Alarm & Protection 7,000           3,404           (3,596)         5,000              1,596          
42 Miscellaneous -              
43    ADP Charges 7,000           6,057           (943)            7,000              943             
44 Investment Management Fees 80,000         101,043       21,043        105,500          4,457          
45 Interest Expense 51,000         59,766         8,766          168,200          108,434       
46    Other (Administrative fees related to above) 20,000         18,054         (1,946)         20,000            1,946          

47 Total Non-Personal Services  1,479,627    1,482,018    2,391          1,678,161       196,143       
48 Total Expenses  4,600,672    3,808,870    (791,802)     4,698,157       889,287      
49 Net Surplus/(Deficit) 2,690,850    1,525,200    (1,165,650)  1,509,898       (15,302)       

50 Payments to Grantees) (1,500,000)   (1,335,489)   164,511       (1,500,000)      (164,511)     



RESOLUTION OF  
THE BOARD OF DIRECTORS OF  

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION 

REGARDING APPROVAL OF FISCAL YEAR 2025-2026 BUDGET 

AT A BUSINESS MEETING HELD ON THE 16th DAY OF JUNE 2025 

 

BE IT RESOLVED, that on the basis of the material presented to the Board of Directors (the 

“Directors”) of Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”), a 

copy of which has been filed with the records of UMEZ, relating to the fiscal year 2025-2026 

budget, the Directors authorize an administrative budget for fiscal year 2025-2026 in the amount 

of FOUR MILLION SIX HUNDRED NINETY-EIGHT THOUSAND ONE HUNDRED FIFTY-

SEVEN DOLLARS ($4,698,157), for administrative, operational and related expenses of UMEZ; 

and be it 

FURTHER RESOLVED, that the President and Chief Executive Officer, or his or her successor 

or respective designees, are hereby authorized on behalf of UMEZ to approve expenditures, 

execute and deliver any and all documents and take any and all actions as they may deem necessary 

or proper to effectuate the foregoing resolutions. 



         July 30, 2025 

 
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – 
Authorization of $4,698,157 administrative budget for fiscal 
year 2026. 
 

 
 

RESOLVED, that on the basis of the materials (the “Materials”) 

presented to the Directors of the Corporation, a copy of which is 

hereby ordered filed with the records of the Corporation, relating 

to the Upper Manhattan Empowerment Zone Development Corporation 

(“UMEZ”), the Directors hereby authorize an administrative budget 

of FOUR MILLION SIX HUNDRED NINETY EIGHT THOUSAND ONE HUNDRED FIFTY 

SEVEN DOLLARS (4,698,157) for the fiscal year 2025, pursuant to 

the purposes described in the Materials; and in accordance with 

the terms, conditions and procedures set forth in the Operating 

Principles Memorandum of Understanding, dated as of January 19, 

1996, entered into by the Corporation with the State of New York 

(the “State”), the City of New York (the “City”) and others 

(“MOU”); and be it further 

 

 RESOLVED, the President and Treasurer, or their respective 

designee(s), acting jointly are hereby authorized in the name and 

on behalf of the Corporation to approve expenditures, execute and 

deliver any and all documents and to take any and all actions as 

they may deem necessary or proper to effectuate the foregoing 

resolutions. 

 

*** 
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