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Overview

The New York State Community World Cup Grant Program ensures that every REDC region has the
opportunity to play a visible and meaningful role in the 2026 FIFA World Cup. In addition to New York and
New Jersey co-hosting the live games taking place at MetLife Stadium, , New York State is committed to
extending the experience beyond the match venues so that communities across all regions can participate. The
program is structured as a statewide model that allows each region to engage in the tournament. It supports
viewing events that celebrate the World Cup, bring residents together, and reflect regional identity. Regions
may establish a new event or incorporate a World Cup watch party into an existing festival or community
gathering in order to maximize participation.

The State will provide authorized World Cup viewing rights for public events, targeted grant funding for
eligible costs, and/or direct technical assistance from the State’s Special Events team to support planning, site
readiness, operations, and event coordination. These resources are intended to give regional partners the tools
necessary to deliver safe, well organized, and accessible public events that meet State expectations.

The World Cup will draw significant global attention. This program ensures that the resulting energy is felt
across the entire State rather than limited to the host footprint. By supporting events in all REDC regions, New
York can promote shared experiences and strengthen community connection during an international event that
occurs only once in a generation.

The program’s objectives are to:

1. Expand access to World Cup celebrations beyond the host region so that all New Yorkers can take part
in the moment.

2. Drive local economic activity by encouraging travel to community events and increasing visitation to
nearby businesses, parks, and cultural destinations.

3. Ensure safe, well-coordinated public events that reflect high standards for crowd management,
accessibility, and hospitality.

This program represents a coordinated effort to extend the benefits of the 2026 FIFA World Cup to all corners
of New York State while supporting communities in delivering safe, well-run, and memorable public
celebrations.

Funding will be awarded through a competitive process, with project selection guided by regional readiness and
alignment with statewide goals.

Total Funding
o Total Program Allocation: $500,000
Award Structure

e Grant funding under the New York State Community World Cup Grant Program will be provided as
a cost-share, covering up to 50 percent of total eligible event costs, not to exceed $70,000 per event.
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Grant funds will be disbursed as a reimbursement upon documentation of the entire project cost,
assuming all necessary approvals have been obtained.
@)

This funding serves as a financial incentive to encourage regional participation. Each region is
responsible for fully funding and executing its event, with the State contribution providing limited
cost support to help offset eligible expenses.

This structure anticipates funding for one event in each of the seven Regional Economic Development
Council (REDC) regions below. More than one award may be made within a single region if multiple
proposals demonstrate exceptional readiness:

Capital Region

Central New York

Finger Lakes

Mohawk Valley

North Country

Southern Tier

Western New York

O 0O O O 0O O O

This model ensures geographic balance while promoting shared investment and regional ownership of event
delivery.

Eligible Applicants

Nonprofit Destination Marketing Organizations (DMOs)

Municipalities, local development corporations, or chambers of commerce

All applicants must propose an event located within one of the seven Regional Economic Development

Council (REDC) regions eligible under this program: Capital Region, Central New York, Finger Lakes,

Mohawk Valley, North Country, Southern Tier, and Western New York.

Applicants may not use other sources of New York State funding in conjunction with this grant funding.

Applicants must demonstrate financial capacity and administrative experience to manage public funds and
comply with all applicable reporting requirements.

Eligible Uses of Funds

Grants under the New York State Community World Cup Grant Program are intended exclusively for event-
related activities tied to the 2026 FIFA World Cup. Eligible expenses include:

Event production and coordination for public viewing events, including temporary infrastructure such
as LED screens, event streaming requirements, staging, power, fencing, sanitation, and accessibility
accommodations.

Operational planning and technical assistance related to event permitting, site readiness, and public
safety coordination.

Workforce and volunteer training directly supporting event operations, crowd management, or visitor
services.

On-site logistics and essential event services such as security planning, waste management, ADA
compliance, and emergency coordination.
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o Other costs / expenditures deemed eligible by ESD.

Ineligible Uses:

o Advertising, media buys, or general marketing campaigns not tied to a specific event.
« Events that are receiving funding from other New York State programs or sources.

« Capital construction or permanent infrastructure.

e Operating subsidies for for-profit businesses.

o Events that do not attract attendees from outside the immediate community.

e Alcohol

o Other costs / expenditures deemed ineligible by ESD.

Selection and Award Process

Application Submission

Applications must be submitted through the Consolidated Funding Application (CFA) portal by 4PM on
February 13, 2026. Each applicant must include a detailed proposal outlining the scope and delivery plan for the
event, including:

o Number of event days and estimated attendance

« Site layout, operational logistics, and infrastructure needs

o Public safety, crowd management, and accessibility measures

« Coordination plans with municipal partners, public agencies, and law enforcement
« Production timeline, staffing plan, and community engagement strategy

« Preliminary budget identifying State and local cost shares

Proposals should demonstrate readiness to execute within the program timeline and the capacity to manage all
aspects of planning, permitting, and delivery in compliance with State and local requirements.

Initial Review and Scoring
The ESD World Cup Activation Team will conduct an initial compliance review to confirm eligibility and
completeness. Each proposal will then be evaluated on the 100-point scale outlined under Evaluation Criteria.

Regional Ranking

Each REDC will review and rank proposals originating within its geographic area. Rankings will reflect the
overall strength of the proposal, readiness to execute, alignment with regional economic priorities, and how well
the event will showcase the region.

Final Determination and Notification

ESD will make final award decisions, taking into account REDC rankings, statewide equity, program
objectives, and available funds. More than one award may be issued within a single region if multiple proposals
demonstrate exceptional readiness and tourism impact. Awardees will receive formal notice from ESD outlining
all terms, deliverables, and reporting requirements.

Evaluation Criteria

Proposals will be evaluated on:
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1. Alignment with Program Goals
e The extent to which the proposed event connects to the World Cup moment and offers residents
a genuine opportunity to participate in it, while allowing each region to shape the event
according to its own character.
2. Project Plan and Capacity
e The overall strength of the event plan, including basic site readiness, workable operations, and
the applicant’s general ability to deliver a public event.
3. Regional Reach and Community Benefit
e The extent to which the event is expected to engage people within the region and provide a
community benefit. Applicants may define this in a way that reflects local priorities.
4. Readiness and Timeline Feasibility
e Whether the proposed event can reasonably be delivered within the program timeline based on
the information provided.
5. Budget Clarity
e The clarity of the proposed budget and whether requested funds align with eligible uses.
6. Safety and Accessibility
e A basic plan for safety, ADA access, and coordination with local partners as appropriate for the
event.

Tentative Program Timeline

Milestone Target Date
Program Launch December 2025
CFA Opens December 2025

Application Deadline | February 13, 2026
Awards Announced | March 2026
Project Completion | September 1, 2026
Final Reports Due March 2027

Award Criteria Details

Notice of a funding award will be given in the form of an incentive proposal outlining the terms of the proposed
assistance. The award is subject to approval of the ESD Directors and compliance with applicable laws and
regulations. Project funding may only be used for expenses incurred after the date that notice of the funding
award is given. Applicants are strongly encouraged to review and countersign ESD’s incentive proposal prior to
starting the project.

If the implementation of a project fails to proceed as planned, and there is, in the exclusive judgment of ESD,
doubt as to its viability, ESD reserves the right to cancel its funding commitment to such project. ESD reserves
the right to require any additional information and/or documentation ESD deems necessary and terminate the
project at any point if the applicant fails to provide such documentation in a timely manner.

Pursuant to New York State Executive Law Articles 15-A and Article 3 of New York State Veterans’ Services
Law, ESD recognizes its obligation under the law to promote opportunities for maximum feasible participation
of certified minority and women-owned business enterprises (MWBES) and service-disabled veteran-owned
businesses (SDVOBS) in the performance of ESD projects. The Recipient shall be required to use Good Faith
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Efforts (pursuant to 5 NYCRR 8142.8 and 9 NYCRR § 252.2(m) to achieve MWBE and SDVOB Participation.
In addition, ESD’s MWBE and SDVOB Participation/Equal Employment Opportunity Policy will apply to this
program. Specific goals related to the total value of ESD’s funding will be established on a grant-by grant basis.

ESD has an agency-wide goal of 30% for MWBE participation, 15% for New York State-certified Minority-
owned Business Enterprise (“MBE”) participation and 15% for New York State-certified Women-owned
Business Enterprise (“WBE”) participation (based on the current availability of MBEs and WBES). ESD has an
agency-wide goal of 6% for SDVOB participation, based on the current availability of qualified SDVOBs.

An ESD award notification will outline the terms and conditions of the award and will include MWBE and
SDVOB participation goals. The Office of Contractor and Supplier Diversity (“OCSD”) will monitor MWBE
and SDVOB utilization in connection with this project.

Grant funds originally awarded to projects that have since been cancelled or terminated will be repurposed for
economic development projects by ESD at its discretion.

Reporting and Compliance
All grant recipients must:

Submit quarterly progress and financial reports documenting expenditures and deliverables.
Provide proof of payment for all reimbursed costs.

Submit a final performance report within six months of project completion.

Maintain compliance with all applicable federal, state, and local requirements.

ESD reserves the right to request additional documentation or conduct site reviews to verify use of funds.



