
USA NIAGARA DEVELOPMENT CORPORATION (USAN) 

I.  Legal Name, Address and Contact Information 

 USA Niagara Development Corporation 
 222 First Street, 7th Floor 
 Niagara Falls, NY 14303 
 

Contact: Anthony Vilardo, President  
   (716) 284-2556 
   anthony.vilardo@esd.ny.gov  
 
II. Names and Titles of Directors and Officers 
 
 Board of Directors: 

Francine DelMonte – Chairperson 
 Dr. Chandra Foote 
 Scott Brydges 
 
 Officers: 
 Anthony Vilardo, President 
 Raymond Orlando, Chief Financial Officer 
 Joshua Bloodworth, General Counsel 
 Matthew Bray, Treasurer 

Yvonne Cooper, Acting Corporate Secretary 
 
III. Report of Purpose, Operations and Mission and Projects, Statement of Justification 
 

A. Purpose and Mission: 
 
The subsidiary was incorporated in February of 2001 with the mission/purpose to further 
economic redevelopment and revitalization in the City of Niagara Falls. 
 
B. Projects: 

 
1. Downtown Strategic Land Acquisition Program – In March 2019, USAN closed on an 

acquisition of a portfolio of 31 individual properties totaling approximately 10 acres for the 
fair market value of $14.7 million in the City of Niagara Falls.  To date USAN has transferred 
ownership of five of the properties for mixed-use development.  Additionally, USAN has 
granted preferred developer status to the Aquarium of Niagara on a multi-parcel site for an 
$18+ million expansion of their campus and has a development agreement in place for  333 
1st Street with Community Services For Every1 for the construction of a 6-story 73 mixed-
income, mixed-use building, which is anticipated to break ground in late 2025.  USAN Is now 



in the process of identifying developers for the remaining parcels to create vibrant, mixed-
use commercial developments in the City’s downtown core. 
 

2. Niagara Falls Heritage Gateways – With these Strategic Land Acquisition Properties now 
acquired, USAN has begun to focus its attention on strategies to activate them and build new 
mixed-use developments. The first step in this process was the formulation of a formal 
strategy to ensure new development is done in a thoughtful manner that responds to the 
character and needs of Niagara Falls. The resulting “Downtown Niagara Falls Development 
Strategy” illustrates a range of interim interventions and attainable development guidelines 
to re-imagine a vibrant downtown in the near-term while building momentum and continuing 
to promote sustainable dynamic growth and development over time. An important 
component of the Development Strategy is the construction of several public infrastructure 
projects that will spur new development on USAN’s properties. These “Heritage Gateways”—
four in total—will form the foundation for a downtown-wide heritage path and strengthen 
connections between downtown and Niagara Falls State Park. The first two Gateways are 
under construction, the Hydraulic Canal Power Plaza and Gorge Gateway Park, in partnership 
with the City of Niagara Falls are anticipated to be completed in 2026 and will act as catalytic 
placemaking projects for private investments. 

 
3. Niagara Falls Convention Center (NFCC) – USAN owns and contracts with a third-party 

operator for the operations of the building and the adjacent Old Falls Street.  NFCC is a 
generator of occupancy, particularly in the slower non-tourist season.  It has a tremendous 
impact on the local economy.   

 
C. Statement of Justification: 

 
USA Niagara Development Corporation (“USAN”) is actively engaged in several development 
projects in the City of Niagara Falls.  Continued operation is required to continue USAN’s 
redevelopment efforts in the City. 
 

IV. By-Laws and Organizational Documents (Attached) 
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