


Interior: 

 Once past the entrance doors, the lobby 

conforms to the size and configuration of the original 

design.  The existing walls have been covered over in 

places with layers of gypsum wallboard.  Earlier 

finishes that remain visible are sections of tiered 

coursing of marble, similar to Royal Fleuri quarried in 

the United States.  Inset framed vitrines in metal 

remain but have been painted over in gold.  The floors 

have been covered over with glue-down carpet. The 

only area that was spared alteration is the ceiling, 

which consists of a delicate geometrical design in the manner of Robert Adam (see photograph above 

right).  The color palette is reminiscent of the “antique” using muted and pale colors.  There is an 

existing brass candelabrum, but whether it is original or a replica is unknown, as it does not look out of 

place.

 The second major public space is a double-

height foyer (see photograph at right).  While the 

grand open staircase remains, the remainder of the 

floor is used as a passageway and contains a 

concession counter for soft drinks and snacks.  The 

walls, as those in the foyer, are covered with gypsum 

wallboard.  The staircase is remarkable despite the 

steep risers and narrow treads as the balustrade is 

constructed of marble, similar to Bottocino Light

quarried in Italy.  The staircase terminates at a 

balcony, which provides access to the second level of the auditorium.  The walls at this level are covered 

in mirror panels.  The ceiling retains what appears to be the original square coffered panels, is painted 

over in a uniform medium blue.          

North Building

 The North Building, that contains the auditorium space, fronts onto 126th street. This façade is 

flush with the property line and is utilitarian in character and appearance.  This façade, which is 

approximately one hundred and fifty (150’-0”) feet long, is constructed entirely of red brick.  At the 

street level are five pairs of metal panel egress doors.  Three of these pairs exit directly from the 
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auditorium space.  The others exit the western 

staircase and the southern stage door.  A three-level 

fire escape is affixed to the exterior brick and is 

covered with corrugated metal.  Exit doors on the 

balcony, are of a similar design as those on the street 

level, and exit from different levels of the interior 

theater space. Adjoining the South Building is an 

internal courtyard.  This contains affixed exit 

balconies and stairs that are also covered with 

corrugated metal.   

 The interior space has been divided into five 

movie theaters.  Three are located on the main floor, 

and there are two on the second floor.  The sloping 

floors have been leveled using wood framing and 

plywood decking to separate the floors.  All of the 

walls have been covered with gypsum wallboard and surface-mounted acoustic panels.  The ceilings 

have been lowered using a suspended lay-in ceiling system.  These are affixed to either lightweight sub-

framing or attached with pencil rods bolted through to the original plaster ceiling above.  The 

consequence is that the original auditorium ceiling is no longer visible.  The underside of the existing 

balcony, which still spans the full width of the auditorium, has been divided into two sections.  While 

there is a partition along its length, the underside of the original stamped metal ceiling is visible from the 

main floor level and is painted black. Theater no. 5 is located on what would have been the stage and 

back stage area. This is in excess of double height and also has a suspended ceiling hung from the 

former back of the house catwalks that remain. 

 The only room in the North Building that 

remains, although altered, is the second floor foyer or 

former promenade (see photograph at right).  The 

room is oval with a square anteroom at each side with 

staircases to access the different levels of the 

auditorium. Former seating areas have been removed 

and replaced with public toilets, and the opening in the 

floor has been filled in and covered over. The 

slender cast iron support columns remain at either side 

marking the extent of the former opening in the floor as do the engaged columns at the perimeter of the 
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room which frame the openings to the stair wells, theater 

and current toilet areas.  The other interesting feature is 

the suspended plaster promenade ceiling, which is 

ornamented in the Adam style with Greco-Roman 

applied ornamentation painted in pale grays and blues 

(see photograph at right). Missing components are the 

lighting and wall coverings.  The center medallion and 

ventilation grille has been covered over with a 

contemporary painting.  The water fountains which were originally located in niches in this oval room 

have been relocated to the stair foyers, one in each landing.  These fountains have been modified with 

the basins mounted over the gold and green mosaics (see photograph below, right). 

Building Services 

There have been piecemeal alterations to toilets, concession and 

maintenance areas.  The electrical wiring appears to be of two 

generations:  the original dating to 1917 and supplemental conduit 

added in 1984-85 to suit the sub-divided cinemas.  In the attic space 

over the auditorium, above the original plaster and metal lath domed 

ceiling are the abandoned fresh air ducts and fans.  Also located in the 

attic are the projection rooms fitted in and around this obsolete and 

disused ventilation system.  At present the electrical service has been 

terminated in the majority of the spaces.  Housekeeping outlets are 

active but as there is no maintenance to the theaters, the access lighting 

and lamping has not been replaced for years.   
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IV. PREVIOUS REPORTS 

Two important previous studies of this building have been made. The first, prepared in 2000 by 

STV Incorporated focused on the structural framing systems and exterior features and recorded only the 

condition of components that were visible. The North Building was reported to have defects and 

deformations to steel lintels over door openings, displaced brickwork on the 126th street elevation, 

clogged drains on the North Building roof (referenced in the report as the “Main Building”), water 

damage and active leaks as evidenced by six inches of standing water on the roof.  The South Building 

(referenced as the “Lobby Building”) was described as in poor condition on the second and third floors 

with some significant sagging to the second floor.  No reference was made to the main floor lobby.   

Water infiltration was also reported as having damaged the interior of the South Building over time.  

These conditions continue today. 

 The second report, commissioned by the Harlem Community Development Corporation in 2002, 

was prepared by the team of: M. Castedo Architects (Architectural), Goldreich Engineering P.C. 

(Structural), and John J. Guth Engineering. P.C. (Mechanical, Electrical and Plumbing).  This report 

evaluated the interior of the building and building services, including the air-conditioning, heating, 

plumbing, electrical and fire-suppression systems.  This report was aimed at determining the extent of 

repair necessary to keep the building usable, presumably as a public assembly space or theater. In 

summary, from the notations in this report, most of the accessible areas4 listed some degree of water 

infiltration as the primary cause for damage. Damage to a majority of the interior plasterwork was noted 

on ceilings and walls.  Broken windows, dislodged doors and window frames were noted to be a source 

of the water infiltration to the perimeter of the building.  

In addition, exterior components of the South building noted as requiring remediation included 

steel supports of the building's front marquee, deteriorated terra cotta window sills and corroded steel 

window spandrel beams. Minor damage to wood components such as window frames and doors was 

also noted.

In addition to setting forth numerous defects and maintenance issues, this report also listed 

recommended remedial work.  Although construction documents are referenced in the report, no such 

drawings were able to be located. Therefore, it is not clear how much of the remedial work was carried 

out, as the electrical service is minimal and the mechanical and plumbing systems were not active at the 

time this report was prepared.  The custodians who provide periodic surveillance of the property 

reported these systems as non-operational. 
                                                          
4 There were several areas, principally the theaters, where access was not possible and consequently, 
repair recommendations were not included.
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 Below is a summary of the repairs that were carried out between 2004 and 2007 based on 

detailed work orders that were reviewed and verified against existing conditions, where possible.  While 

these repairs provided some remedial benefit in keeping the building in a state of good repair, further 

deterioration has continued.

Date  Discipline  Item       
July 2007 Plumbing   Repairs at roof tank supply pipes 
May 2007 Plumbing   Repairs between roof and roof tank pipe connections 
April 2007 Plumbing  Repairs to water supply for roof tank 
March 2006 HVAC   Replacement of fan motor, air flow switch and blower 
     cage Unit # 3 
January 2006 HVAC   Repair to Thermal Couple 
     Replacement of Transformer 
     Replacement of Belts for fan motor 
     Replacement of Wiring and Fuses 
     Replacement of unit # 3 transformer and contactor 
     Replacement of unit #2  (2) relays and (2) contactors 
August 2005 Fire alarm   Testing and major repairs 
  Fire Suppression  
June 2005 Plumbing  Roof Tank Repair- Cleaning and caulking 
  Fire Suppression  Remedial repairs to two sprinkler systems 
     Replacement of copper piping 
     Replacement of Siamese female coupling with plug and adapters 
March 2005 Plumbing 
  Fire Suppression  Major repairs and upgrades to building sprinkler system 
July 2004 Plumbing 
  Fire Suppression Installation of new standpipe section and sidewalk repair 

 As this list demonstrates, there were no repairs to the exterior of the building to keep the 

structure weather resistant.  The concentration of the effort was to maintain the fire suppression system, 

as essential for an unoccupied building. Unfortunately, there appears to have been no allocation of 

funding towards the structure and the interior of the building and the conditions that are cited in this 

report have continued and worsened. 
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V. EXISTING CONDITIONS ASSESSMENT 

Introduction 

 The Victoria Theater was taken out of service as a vaudeville and movie theater in 1969 and re-

opened in 1985 as a five-cinema multiplex.  The multiplex operated for approximately four years before 

it closed in 1989.5  For the following eight years, the building remained in partial use for small theater 

performances, concerts and film screenings until 1997. The building has been considered as vacant since 

that time.    

 The potential landmark status of the building is well documented.  In 1983, the Harlem Urban 

Development Corporation made an application to the National Parks Service for a Determination of 

Eligibility Notification.  The opinion of the State Historic Preservation Office was that the building was 

“eligible” for the National Register of Historic Places, but further information was requested. In 1985, 

when the building was rehabilitated and altered as a multiplex, the Advisory Council On Historic 

Preservation (Council) drafted a Memorandum of Agreement that made certain stipulations among the 

signatories permitting the conversion of the theater to a multiplex.  The City of New York, the New 

York State Preservation Officer (SHPO) and the Council agreed to the undertaking with the 

understanding that the conversion would have an “effect” on the historic fabric.  This Agreement made 

two requirements:  

 that “an architect experienced in the rehabilitation of historic buildings be retained to 
supervise project so that permanent damage to the significant architectural features will 
be minimized and made as reversible as possible, ” and that “the main auditorium of the 
theater will be recorded prior to any construction or demolition so that there will be a 
permanent record of its appearance.”  

Survey Methodology

 After review of the documentation discussed above, a systematic three-day survey of the exterior 

and interior of the theater was conducted.  The field survey was accomplished primarily from the ground 

as no scaffolding or access ladders could be easily erected or safely installed.   In addition, the roofs of 

the North and South Buildings were deemed unsafe due to noticeable water infiltration causing the 

structural integrity of the roofs to be questioned.  For the exterior elevations, binoculars and the naked 

eye were used.  Structural and mechanical systems are only referenced if they impact the exterior or the 

intelligibility of the interior decoration. There are no operating systems currently in the building as 

power and water remains only in certain areas and the entrance lobby. 

                                                          
5 From “Cinema Treasures’ internet website www.cinematreasures.org/theater/560. 
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 The different components and materials used in the construction of both the exterior and the 

interior of the theater exhibit a range of conditions.  These varying conditions are attributable to the 

inconsistent alterations, removals and cosmetic treatments of portions of interior and exterior 

components coupled with years of inconsistent maintenance.  These conditions were likely exacerbated 

by the lack of heat, ventilation or seasonal maintenance during the years when the theater did not 

operate.

Probes

 The historic Victoria Theater once displayed a unique and richly decorated interior.  However, 

conversion of the auditorium and modification of the principal public foyers and the lobby have 

significantly reduced the charm, character and quality of the once grand spaces.   To identify these 

changes and to assist with the planning of design and building conservation work being considered, 

interior probes were carried out to determine if the 1984-85 alteration and previous upgrading concealed 

original fabric or removed original features and ornamentation.  A series of diagrams were made, by 

overlaying the original Lamb drawings and the 1985 conversion plans, to evaluate where the alterations 

may have effected original or earlier architectural features.  Where there was a delineated conflict, a 

potential probe was indicated.  These locations were mapped and are referenced in the attached 

annotated drawings PL-1 through PL-4 and captioned pictures that follow. 

 Once a determination was made as to the number and size of the exploratory openings to be 

made, a walk-through was conducted on January 14, 2008 prior to the selective removal work to confirm  

probe locations.  The probes were limited to areas believed to have original historic fabric remaining 

after the 1980’s rehabilitation. Specific probe locations were reviewed and approved by the Harlem 

Community Development Corporation and the New York State Economic Development Corporation. 

 On February 11, 2008 at 8 AM, with temperatures ranging from 15 to 25 degrees Fahrenheit, two 

man construction crews provided by Plaza Construction, assembled in the lobby of the theater to discuss 

methods of removal and the objectives of the work. Using both a copy of the original 1916 Lamb 

drawings and the HABS photographs, the search for original features began.  Contractors used hand held 

tools and small claw hammers to locate cavities in the contemporary wall linings, wallboard and floor 

framing and to make initial pilot holes.  Once penetration of the surface layer had been achieved, the 

workmen graduated to larger tools and crow bars, and finally to small hand held Makita type saws, to 

open and frame the holes made in walls, floors and ceilings.  Successive layers of materials were 

removed, including various thicknesses of gypsum wallboard, carpet, wood paneling, metal studs and 

secondary wood framing and furring.   All of the probe locations were documented with digital flash 

photography.
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 Based upon the terms of the Memorandum of Agreement stipulating that new construction 

should be installed with minimal harm or at least be reversible, these coverings were thought to conceal 

original finishes and decorative elements. This was found not to be the case throughout all of the probe 

areas as some degree of damage to the substrate was encountered at each probe.  Once visible, the 

damage and deterioration of uncovered earlier and original features varied from moderate to severe. 

Some findings were surprising as underneath the present wall covering (gypsum wallboard) was an 

earlier wood wall paneling and beneath this layer a previous marble wall.  The extent and wall pattern 

was not determined, as this would involve substantial demolition of existing walls. In the foyer at the 

grand staircase, a terrazzo floor covering was found under the glue-down carpet.   At the second floor 

promenade, additional marble flooring was uncovered.  The extent of this material and design could not 

be determined, as to do so would involve substantial demolition and it was agreed that it was better to 

leave these materials intact at this time. The other important discovery was the loss of a companion wall 

painting that was originally located on the south wall of the auditorium.  Only the wall painting on the 

north wall survives and even that is heavily compromised by the attachment of lightweight metal 

framing.
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1.
Probe location was selected as original Lamb drawings 
indicate a fireplace surround as a feature for the double-
height foyer.

As found condition:
A 2 ft. x 2 ft. probe hole was made through ceramic 
tile behind a food service center on the east wall of the 
foyer. Wall construction revealed contemporary metal 
studs supporting gypsum wall board, which conceals a 
cavity. No fireplace was found. Inspection of the cavity 
indicated that this space is used for distribution of new 
ductwork, electrical conduit and undefined cables.

2.
Probe location was selected as original Lamb drawings 
indicate a decorative floor pattern, which appeared to be 
of a type of tile in the foyer. 

As found condition:
A 2-ft. square of the existing carpet was cut out and 
removed to reveal the original Terrazzo floor. The floor 
was found to be in poor condition. 

3.
Probe location was selected as original Lamb drawings 
indicate a marble finish on the foyer walls. 

As found condition: 
A probe was made on the east wall of the foyer. A 2-ft. 
wide section of the gypsum wallboard was removed 
exposing a layer of wood paneling with wood furring 
behind it placed over a layer of fire block. Portions of 
the original marble wall finish were found behind the 
fire block. 

PROBE PHOTOGRAPHS AND DESCRIPTIONS 
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4.
Probe location was selected as original Lamb drawings 
indicate a marble finish on the foyer walls. 

As found condition: 
A probe was made on the west wall of the foyer. A 2 ft. 
x 6 ft. section of the gypsum wallboard was removed 
exposing a layer of wood paneling with wood furring 
behind it over a layer of fire block. Behind the fire 
block was a cavity and then a layer of fire brick. No 
marble finish was found at this location. 

5.
Visual inspection was selected as original Lamb 
drawings indicate a marble railing at stairs leading to 
the mezzanine floor of the foyer and also leading across 
the mezzanine floor that overlooks the first floor. 

As found condition: 
The original marble railing remains, except for the 
lower section of the railing which was replaced with 
wood made to resemble the existing original marble 
railing.
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6.
Probe location was selected as original Lamb drawings 
indicate an ornamented ceiling. Due to ceiling height, 
visual inspection was conducted in place of probes. 

As found condition:
A visual inspection of the ceiling was conducted in the 
foyer. In the middle section of the foyer the original 
ornamented ceiling remains. There are visible areas of 
cracking and flaking paint. In the area above the stairs 
and mezzanine, the ceiling is covered with gypsum 
boards.

7.
Probe location was selected based on first-floor ceiling 
condition and investigation of second-floor 
ceiling condition.

As found condition: 
A visual inspection was made of the second-floor 
ceiling at the south end of the building. It was apparent 
that sections of the original tin ceiling remained, 
however, the ceiling is in a state of deterioration beyond 
repair. 

Ceiling at center of foyer

Ceiling above stairs and mezzanine
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8.
Probe locations were selected as original Lamb 
drawings indicate balcony boxes over theater. 

8A.
As found condition: 
A probe hole approximately covering a 4 ft. x 5 ft. 
section of the gypsum wall board was made on the 
southern side of the theater where one half of the box 
balconies originally were located. Behind the gypsum 
wall were stairs leading down to the balcony. The 
stairs were covered with plywood and could not be 
determined as original. The balcony platform remains 
but not the balcony boxes. This area is currently used 
for HVAC equipment. The decorative plaster ceiling 
remains but in an extremely deteriorated condition. 

8B.
As found condition: 
A probe hole approximately covering a 4 ft. x 4 ft.
section of the plywood wall was made on the northern 
side of the theater where one half of the box balconies 
originally were located. A storage area with stairs was 
built in the location of the entrance to the balcony. 
Behind the stairs and behind the plywood remained 
only the balcony platform with a section of the 
railing attached at the edge. The balcony boxes, the 
stairs leading down to the balcony platform, and the 
rest of the railings are no longer there. The decorative 
plaster ceiling remains, but in a heavily deteriorated 
condition.

A. Probe at southern balcony

B. Probe at northern balcony. Note 
entrance to balcony below new stairs

B. Northern balcony. Note that 
the only remaining piece is the 
platform with attached railing at 
edge.
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9.
Probe location was selected as original Lamb 
drawings indicate decorative floor pattern at the foyer 
on the second floor of the theater. 

As found condition:
The foyer on the second floor of the theater on the west 
end of the building is covered with carpet. A section 
of the carpet was rolled up and a 1 ft. x 1 ft. probe was 
made removing the padding and revealing original 
marble floor tile. 

10.
Visual inspection was selected as original Lamb 
drawings indicate drinking fountains at the second
floor theater foyer.  

As found condition:
The original drinking fountains with mosaic tile 
surround remain flanking the outer areas of the second 
floor theater foyer. The tiles surrounding the fountains 
as well as the fountains are in good condition. 

11.
Visual inspection was selected as original Lamb 
drawings indicate marble/stone stairs and cast iron 
railings leading to the second floor of the theater at the 
west end of the building.   

As found condition:
The marble stairs and cast iron railings remain on both 
ends of the west end of the building. They appear in 
good condition. 
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12.
Probe location was selected as original Lamb drawings 
indicate a fireplace along the interior of the exterior 
west wall on the second floor of the theater. This was 
made on the west wall of the second floor foyer (oval 
room).

As found condition:
The first probe was made on the western wall of the 
second floor foyer where the original drawings showed 
a passage way to the fireplace. Removing the plywood 
revealed a CMU wall covering the passage way. Behind 
the CMU wall were the restrooms. 

Second probe to locate the fireplace was made in the 
men’s restroom. The second probe was made cutting a 
2 ft. x2 ft. hole into the south wall of the restroom 
behind the CMU wall which would be the passage way. 
The probe revealed steel framed construction 
supporting gypsum wall board. Within the wall was a 
cavity with ducts. No passage way was found.

The third probe to locate the fireplace was made in the 
women’s restroom. The third probe was made cutting a 
2 ft. x2 ft. hole into the west wall of the restroom. There 
was  a layer of plaster followed by concrete. 
No fireplace remains.

First probe done at west foyer wall

Second probe done at south wall of 
restroom behind CMU wall

Third probe done at west wall of restroom 
at interior of exterior west wall
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13.
Probe location was selected as original Lamb drawings 
indicate exit doors which were not visible. 

As found condition:
Three 4 ft. x 2 ft. probe holes were made at the north 
wall of the theater. Each probe hole was situated at the 
location where the fire doors once were. Behind the 
gypsum wall board and metal stud framing were the 
original wood door trims painted red and the openings, 
now filled in with fire block. 

14.
Probe locations were selected as the 1985 Historic 
American Building Survey (HABS) photographs of the 
Victoria Theater showed murals on both the north and 
south walls. These murals were features of the theater. 

As found condition: 
North Wall Mural
A 4 ft. x 4 ft. probe was made through the exiting 
gypsum wall board and acoustic panel at the lower east 
portion of the north wall in the main north theater. Wall 
construction consisted of gypsum wall board, 
acoustical paneling, and metal stud work. The original 
mural screen and plaster surround still remain. Missing 
portions of the plaster ornamentation is evident. The 
mural has been damaged with the stabilization of the 
furred out gypsum board. The approximate size of the 
mural and trim is 30 ft. x 15 ft.

North wall mural and trim with metal 
stud wall support spanning across 
mural
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As found condition: 
South Wall Mural
A 4 ft. x 4 ft. probe was made through the existing 
gypsum wall board and acoustic panel at the lower west 
portion of the south wall in the main south theater. Wall 
construction consisted of gypsum wall board, 
acoustical paneling, and metal stud work. The original 
mural screen was not found, however the plaster 
surround still remains. Missing portions of the plaster 
ornamentation is evident. The approximate size of the 
trim is 30 ft. x 15 ft., the same as the North side.

North wall mural, note metal studs 
piercing through mural fabric

South wall mural trim with metal stud 
wall support spanning across area. No 
mural found at this location.
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General Observations

     The building’s envelope is in fair condition, with the exception of those areas subject to 

continuous wetting and pigeon infestation and nesting.  These areas include the roofs to both the South 

and North Buildings and the courtyard, where rainwater leaders are missing and water overflows over 

brick walls and is subject to freeze-thaw action. The roofs of both the North and South Buildings lack 

structural integrity and were deemed un-safe.  There were noticeable areas where water was seeping 

down the interior courtyard walls.  Water was also entering the building through doors that could no 

longer be properly closed.  At these locations, pigeons easily entered the building and had nested.  

Carcasses and bird droppings were evident on the third floor of the South Building and in and around the 

auditorium fire-escape doors.  The water tank at the eastern side over the former stage had a steady leak 

and water continuously dripped and saturated the exterior wall. 

 The following conditions observed are of a generic nature and apply to the entire component or 

assembly.  These conditions are described as follows: 

South Building 

Roof

• The condition of the roof covering and the parapet is poor.

• Flashings are no longer serviceable and have been tarred over.  The lower flat roof is in 

marginally better condition but water damage is visible on the interior and underside of 

the double height foyer.

• Terracotta coping tiles are visible from the ground using binoculars, and show signs of 

lifting and deterioration. 

Masonry
• The terracotta appears to have stood up well.

• The majority of the unit breakage is at the connection of the steel frame that supports the 

marquee and at locations where the joints have been filled with non-compatible mortars 

and sealants.   

• There is some discoloration and previous patching to the flatter surfaces.    

• Minor crazing and some cracks are visible in the smooth faced units as well.  This may 

have been why some units are painted or mortared over.   

• It was not possible to determine the condition of the ornamental elements and engaged 

columns, as this will require scaffolding. Material losses are visible on the eastern 

cornucopia and at least seven acroterion are missing.    

• Given the age and extent of ornament, the terracotta is in fair to good condition. 
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• Terracotta mortar joints appear in fair to good condition. Some repointing is evident as 

are open joints. While only a few units were inspected, re-pointing may be advisable 

owing to hairline cracks at the joints. 

• The exterior marquee is non-historic and needs repair and re-wiring for the signage. 

Interiors

Entrance Lobby 

• The walls are concealed and only gypsum wallboard is visible with the exception of some 

marble panels.  These are in fair to poor condition.

• All interior doors are replacements and are in fair to poor condition.  The door hardware 

is functional, but does not meet current egress compliance. 

• The ceiling remains intact although there is minor plaster cracking and delaminating 

areas.  The deformation of the plaster may be caused by the sagging floor framing, 

previously cited in the 2000 STV Incorporated report, and still apparent. 

• The perimeter cornice has been modified at the south, east and west sides.  This appears 

to have dark stained plywood veneer over earlier plaster and wood framing.  

• The floor covering is glue-down carpet and conceals what is thought to be remains of the 

original terrazzo floor. 

Foyer

• The walls are covered with gypsum wallboard and coated with several paint layers.  Tile 

is placed around and above the concession counter.   The walls are in fair to poor 

condition as there are numerous holes made for removals of grillwork and successive 

exploratory holes. 

• The grand staircase does not conform to current egress as a prime means of escape as the 

treads and risers are respectively too narrow and too high and the railing is too low. 

• The marble newel post is intact, but the lower section of the balustrade is missing and 

non-matching material (wood) has been installed. 

• The upper level of the foyer walls is covered with applied mirrored panels.  There is 

evidence of water streaks, which originate from the ceiling at the perimeter. 

• The ceiling is discolored and various areas of ornamental plaster are missing or have 

delaminated due to water damage.  It should be noted that the center area of the foyer 

ceiling is covered with gypsum wallboard, which suggests that this area has already failed 

and has been covered over.

• No light fixtures exist in this area. 
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Meeting Rooms 

• Both the second and third floor meeting rooms are in very poor condition and the party-

wall brick is visible.

• Some pieces of the second floor pressed metal ceiling remain. 

• Water damage is clearly visible on the interior of the two levels of meeting rooms.  

• The ceiling on the third floor has fallen away and the timber roof framing (beams and 

joists) is exposed. 

• Both floors contain discarded building equipment and used theater seating which is a fire 

hazard, collects moisture and blocks access. 

North Building 

Roof

• The condition of the roof covering and the parapet is poor.   Although not accessible, 

water and ice could be seen as overflow from the gutters and leaders visible in the interior 

courtyard.

• Water damage is clearly visible on the interior within the attic, at the upper walls of the 

second floor movie theater, and in the cinema located where the former stage existed.  

This room is musty, and mold is visible on the baseboard and on the gypsum wallboard 

along the east and south walls.

Masonry

• Almost every opening on this façade has been blocked up with concrete masonry units or 

closed off.  It was not possible to open all of the metal egress doors to determine the 

condition of the doors, frames and spandrel lintels.  Many of these embedded steel units 

have rusted and deflected as hairline cracks in the adjacent masonry in the mortar joints 

are noticeable.  There is also heavy soiling, which makes observation difficult without 

scaffolding.

Interiors

Auditorium

• The ceiling under the balcony remains intact, but has been modified at the center where 

the space was divided into two cinemas. 

• The walls that enclose the cinemas are furred out over original plaster walls.  Because the 

original plaster is concealed and water infiltration, leaking from the roof, has been 

seeping over time, there is ornamental plaster loss indiscriminately over portions of the 

north wall.
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• Where the wall painting located on the north wall was encapsulated, there is water 

damage, which has blistered and lifted the canvas.  The plaster substrate has deteriorated 

by expansion and has torn the rotted canvas in various locations.  The plaster frame that 

surrounds the large canvas has also deteriorated from excessive water damage over time.  

Mold and mildew have compromised the majority of the painting. 

• Plaster delamination, deterioration and losses behind the canvas, may have long-range 

impact on future conservation efforts, as the substrate may contain a white lead coating 

which is often used to adhere canvas to plaster.  No testing for hazardous containing 

materials was performed where the artwork is located or at any areas uncovered as part of 

the exploratory probe work.  The extent of material loss and a determination whether the 

mural could be recovered with any degree of intelligibility would need to be evaluated by 

specialist painting conservators. 

• The original cantilevered balcony seating loggias, adjacent to the former stage, have been 

cut off.  The steps leading to these former boxes remain, but there are no knee-walls 

remaining.  Pilasters, which form the arched opening over this area, also appear to have 

been compromised and protruding ornamentation cut back to support the acoustic wall 

linings.  The extent of removals could not be determined without additional scaffolding 

and removal of all of the gypsum wallboard lining and of the sound proofing panels.  

Only one small section of the original wood railing remains on one side. 

• On the balcony level, which contains two cinemas, the original domed ceiling has been 

concealed by a suspended lay-in tiled ceiling.  The black iron used to support the ceiling 

has been affixed through the plaster at approximately 1’-6” intervals.  There is chipping 

and/or spalling adjacent to each penetration. Further investigation is recommended before 

any action is proposed for repair or removals as shifting of the weight as the black iron 

grid is removed may cause further damage. There is concern that removal of the ceiling 

grid could place eccentric loading on remaining members as it is taken away and could 

cause plaster larger sections to come away. 

• The perimeter of the walls at the suspended ceiling shows signs of minor to severe water 

infiltration.  The extent of damage behind the walls is not known. Given the appearance 

of the concealed wall surfaces made at the probe locations in the walls below, similar 

conditions are expected. There are some sections of the former balcony railing remaining, 

but these will require re-anchoring as these have become loose over time and are too low 

to meet current safety railing standards. Further investigation is recommended before any 

action is proposed for repair or removals. 

26



• No lighting exists and the ventilation system is nonfunctional. 

Second Floor Foyer and Stairwells 

• In each stairwell, the relocated mosaic panel and marble fountain basins remain. 

• The ceilings to both stairwells are intact (although heavily over-painted) and appear in 

good condition.  These are constructed of metal lath and ornamental plaster suspended 

from the wood floor framing. 

• The walls have had their applied molding removed in almost all locations, although some 

sections remain.  

• The ornamental metal stair railings are intact and in good condition. 

• The flooring in the stairwell and the second floor foyer is covered with glue-down carpet.  

Marble and /or terrazzo flooring may exist underneath (see probes). 

• The oval foyer configuration remains intact, although the walls have been modified by 

closure of original openings or the creation of new doorways into toilet areas. 

Conclusion

 While the auditorium was the focus of the 1985 documentation, the extent of the selective 

demolition undertaken to convert the large space to smaller cinemas may not have been fully 

appreciated or anticipated, as all of the interventions were expected to have been “reversible” as required 

in the Memorandum of Agreement.   In order to achieve new plumb walls and permit acoustic and 

gypsum wall panels to be installed, ornamentation was cut away to make the substrate level for 

anchorage of the new interior wall linings. While the furring out of walls was thought to protect original 

wall surfaces, there was no provision for monitoring or ventilating the internal cavity, which has been 

subjected to condensation, water infiltration, insect and rodent attack.  Elsewhere in the building, roof 

leaks, open doors and broken windows have contributed to the decay and deterioration of wood framing, 

the delamination of plaster and the corrosion of pressed metal ceilings resulting in substantial loss and 

ultimately failure of the ornamental ceiling and wall finishes.  The North Building, which houses the 

auditorium, has substantial ornamental plaster losses at the stage and the adjacent loggias, even though 

the center portions of the ceilings above the proscenium stage and the middle domed ceiling remain.   

The upper perimeter of the auditorium, with the exception of the west wall, is in fair to poor condition 

and the larger concealed wall surfaces along the north wall are in exceptionally poor condition where the 

wall painting was concealed.  Over the stage, which has a flat roof over the stage, there is evidence of 

water damage at all of the perimeter walls.  The worst affected areas are at the eastern end where a 
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gravity-supplied sprinkler system is piped from a wood water tank that seeps water continuously.  The 

South Building, which contains the primary façade, is in a far more retrievable condition as the majority 

of the finishes and materials remain. 
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Victoria Theater  

APPENDIX III:   Biographies 

 Marcus Loew (1870-1927), a vaudeville and motion picture entrepreneur of great 

accomplishment, was the son of immigrants from Vienna.  He began selling newspapers at age six.  He 

left formal schooling after third grade and expanded his newspaper distribution business, first by taking 

over additional street corners through franchise operations and then, while still a teenager, by publishing 

and co-owning the newspaper, the East Side Advertiser.  After a stint in the fur business he got started in 

the moving picture business where he would soon make his fortune.  Loew established himself with his 

own penny arcade emporium, People’s Vaudeville.  Inspired by an enterprise he saw in Cincinnati, 

Loew set up a nickelodeon, where he showed three-minute films for a nickel.  With an opening-day 

audience of nearly 5,000 people, Loew knew the public had an appetite for movies.6  By the 1920s the 

theaters were huge palaces holding thousands of people and offering them opulent surroundings most 

would never find at home.  Loew used to say “I sell tickets to theaters, not movies.”7  Upscale 

vaudeville and movie theaters provided entertainment and fantasy both on and off stage or screen. 

Thomas White Lamb (1870-1942) 

 Like Loew, his contemporary, architect Thomas Lamb, was among the first to recognize the 

possibilities of the movie theater as a distinct form of architecture and as a pleasure dome for the 

ordinary citizen.  He designed hundreds of theaters—in the US and in far flung cities of the world 

including Cairo and Bombay [Mumbai].  Loew and Lamb were of like mind in appreciating the social 

and entertainment functions of the building type for which they both became noted.  “The theatre is the 

palace of the average man,” stated Thomas Lamb in a 1928 interview: 

To make our audience receptive and interested, we must cut them off from the rest of the city life 
and take them into a rich and self-contained auditorium, where their minds are freed from their 
customary thoughts.  In order to do this, it is necessary to present to their eyes a general scheme 
quite different from their daily environment, quite different in color scheme, and a lot more 
elaborate.  The theatre can afford this, and must afford it for our public is large and in the 
average, not wealthy.  The theatre is the palace of the average man. As long as he is there, it is 
his, and it helps him to lift himself out of his daily drudgery.8

                                                          
6 Terry Ramsaye, “Little Journeys to the Homes of Famous Film Magnates,” Photoplay, August, 1927, in Alfred Balk, ed.,
Movie Palace Masterpiece:  Saving Syracuse’s Loew’s State Theatre, Syracuse, N. Y.:  Landmark Theatre Foundation. 
Distributed by Syracuse University Press, 1998, 4. 
7 Tom Vanderbilt, “City Lore:  Such Stuff as Dreams Are Made On, The New York Times, 29 February 2004. 
8 “An Interview with Thomas W. Lamb.” Motion Picture News, 30 June 1928, in Alfred Balk, ed., Movie Palace 
Masterpiece, 14. 
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Thomas W. Lamb was born in Dundee, Scotland, in 1871.  His father worked for an engineering firm.  

In 1894 Lamb enrolled at Cooper Union in the General Science program, receiving a B. S. degree in 

1898.  He was not in the architecture program but did take courses in mechanical drawing and acoustics.  

He established an architecture business before finishing school and also worked as a building inspector 

and plan examiner for the City of New York.  His related course studies and experience with the 

building department gave him knowledge of acoustics and building codes, and contact with developers 

drew him to his specialty of theater design.  The Victoria Theater also has mural work by an important 

decorative painter of the period.  The large mural on the north wall of the auditorium at balcony level is 

by Arthur Brounet. 

 Arthur Brounet (ca. 1866-1941) was born in France and came to the United States as a young man 

in 1888.  He reportedly established a decorating business in New York in that year.  His studio was for 

many years located at 1133 Broadway.  He advertised that he did work for general interiors and mural 

decorations noting his specialty of “Color Schemes Submitted for High Class Theaters and Buildings.” 

[See notice in Architecture and Building, December 1912.]  Brounet decorated many theaters designed 

by Thomas W. Lamb including in addition to the Victoria, the former Eltinge [now AMC Empire] on 

42nd Street in New York; the Maryland Theatre in Hagerstown, MD; and the Byrd Theatre, Richmond, 

VA.  He also designed the decorative scheme for other important buildings, among them the St. James 

Building and the New Weston Hotel as well as other hotels, office buildings, and banks, and the 

residence of Charles M. Schwab in New York.  Brounet Studios seems to have survived until 1940, then 

located in the Bronx. 
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P R O C E E D I N G S
THE HEARING OFFICER:   Good 

evening.

Can everyone hear me?

A VOICE:  Yeah, I guess.

THE HEARING OFFICER:   Can you 

hear me now?

VOICES:   Yes.

MR. ARCHER:   Ah, Verizon. 

(Laughter.) 

THE HEARING OFFICER:   Well, good 

evening, ladies and gentlemen. 

My name is Kendrick Harris.  And 

I'm an attorney duly admitted to practice law in 

the State of New York and I am the independent 

Hearing Officer for today's public hearing. 

I've been asked by the New York 

State Urban Development Corporation, doing business 

as Empire State Development, ESD, and Harlem 

Community Development Corporation, Harlem CDC, a 

subsidiary of ESD, to conduct today's public 

hearing, pursuant to Section 6 and 16 of the New 

York State Urban Development Corporation Act and 

Article 8 of the New York State Environmental 
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Conservation Law. 

This hearing is being held 

pursuant to legal notices published in accordance 

with the UDC Act and the State Environmental 

Quality Review Act or SEQRA, in November -- in the 

November 8th, 2012 edition of the New York 

Amsterdam News and the November 9th, 2012 edition 

of the New York Daily News.

The purpose of this hearing is to 

afford you an opportunity to make statements and 

comments about ESD's and Harlem CDC's General 

Project Plan, the Draft Environmental Impact 

Statement and the essential terms of the proposed 

ground lease for the proposed Victoria Theater 

Redevelopment Project.  

This is not a question and answer 

session.  It is, instead, an opportunity for you to 

present your views so that ESD and Harlem CDC can 

consider them in making their final determinations.

A public hearing for the proposed 

project, previously scheduled to be held Monday, 

November -- Monday, October 29th, 2012, was 

cancelled due to the effects of Hurricane Sandy. 

For your information, a 
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stenographic transcript of this hearing is being 

made.  Upon written request and payment of 

reproduction costs, a copy of the record of 

tonight's hearing and any written comments, 

submissions made tonight or during the subsequent 

comment period, will be available to any person 

making such a request.

Comments presented at this hearing 

will be taken into consideration by ESD and Harlem 

CDC in the review and consideration of the proposed 

project.  

Comments may also be submitted in 

writing.  Comments must be received by close of 

business, January 10th, 2013.  Instructions for 

submitting written comments after tonight's hearing 

can be found at the sign-in table.  

First, Mr. Wayne Benjamin, 

Director of Residential and Commercial Development 

for Harlem Community Development Corporation, will 

present information about the project on behalf of 

Harlem CDC and ESD.

Then I will recognize anyone else 

who wishes to make a comment about the project.  If 

you wish to speak at today's hearing, please sign 
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the register located at the sign-in table. 

For your information and 

convenience, copies of the General Project Plan and 

Draft EIS for the proposed project are available on 

the table next to the sign-in table.  

Copies of these documents may also 

be inspected and upon request and at no charge, be 

obtained in the form of a CD at the corporate 

offices of Harlem CDC, 163 West 125th Street, 17th 

floor, New York, New York  10027 and at ESD at 633 

Third Avenue, New York, New York  10017, between 

the hours of 9:30 a.m. and 5:00 p.m., Monday 

through Friday, public holidays excluded.

To inspect and/or obtain copies of 

the foregoing documents, please contact Francisco 

Guzman at Harlem CDC at the address above or at 

212-961-4169 or Regina Stephens at ESD at the 

address already articulated or you can call at 

212-803-3818. 

Copies have also been provided to 

the Clerks of the County and City of New York, the 

Borough President of the Borough of Manhattan and 

Chair of the City Planning Commission and the Chair 

of the Manhattan Community Board No. 10. 
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A copy of the complete DEIS also 

has been provided to branches of the New York 

Public Library located at 518 West 125th Street, 

New York, New York 10027 and 9 West 124th Street, 

New York, New York 10027.  

Copies of the General Project 

Plan, the Executive Summary of the Draft EIS and a 

copy of the Draft EIS can be viewed at ESD's 

website. 

A copy of the General Project Plan 

can also be viewed at Harlem CDC's website.  

Please refer to the handout 

available at the sign-in table for the respective 

website addressees.   

In order to give everyone an ample 

opportunity to speak, I request that speakers keep 

their oral presentations to no more than three 

minutes.  Speakers representing organizations with 

a substantial number of members are asked to 

register and identify themselves as such.  And, 

depending on the number of speakers wishing to be 

heard, may be afforded up to six minutes for their 

presentation.

In order to ensure an accurate 
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transcript and to enable all assembled to hear your 

remarks, I ask each speaker when called to come to 

the front of the room.  Please state your name and 

address.  If you are appearing as a representative 

of an organization or governmental entity, please 

identify the organization or entity and state its 

address.

Finally, I would like to remind 

you that the purpose of this hearing is to afford  

you an opportunity to make comments about the 

General Project Plan, including the essential terms 

of the proposed ground lease for the proposed 

project and the Draft EIS.  This is not a question 

and answer session.

Now I'd like to care of some of 

administrative matters by asking the stenographer 

to mark the following documents as exhibits to 

appear in the transcript:

The legal notice that appeared in 

the New York Amsterdam News on November 8th, 2012 

and the Daily News on November 9th, 2012.

(Legal Notice appearing in The New 

York Amsterdam News  and The Daily News dated 

November 8th, 2012 and November 9th, 2012 were 
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marked as Hearing Exhibit No. 1.)

THE HEARING OFFICER:   Affidavits 

of publication of the legal notice of the Amsterdam 

News and the Daily News.

(Affidavits of Publication of 

public notice that appeared in The Amsterdam News 

and Daily News were marked as Hearing Exhibit No. 

2.)

THE HEARING OFFICER: Document 

entitled, "Empire State Development and Harlem 

Community Development Corporation, Victoria Theater 

Land Use Improvement and Civic Project - General 

Project Plan," dated July 18th, 2012.  

(Document entitled: "Empire State 

Development and Harlem Community Development 

Corporation, Victoria Theater Land Use Improvement 

and Civic Project - General Project Plan," dated 

July 18th, 2012, was marked as Hearing Exhibit No. 

3.

THE HEARING OFFICER: And documents 

entitled, "Victoria Theater Redevelopment Project, 

Draft Environmental Impact Statement and Victoria 

Theater Redevelopment Project, the Draft 

Environmental Impact Statement, Executive Summary, 
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each dated July, 2012. 

(Documents entitled, "Victoria 

Theater Redevelopment Project, Draft Environmental 

Impact Statement and Victoria Theater Redevelopment 

Project, the Draft Environmental Impact Statement, 

Executive Summary, each dated July, 2012, were 

marked as Hearing Exhibit No. 4. 

THE HEARING OFFICER: Now before 

the project overview is presented, Curtis Archer, 

President of Harlem CDC, will make a few brief 

remarks. 

MR. ARCHER:  Thank you, Mr. 

Harris.

Can you all hear me?

VOICES:  Yes. 

MR. ARCHER:   Good. 

Good evening.  

My name is Curtis Archer. I'm the 

President of Harlem Community Development 

Corporation.  

And I would like to take this 

opportunity to acknowledge some of the people who 

have worked diligently to advance the Victoria 

Theater Redevelopment Project. 
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They include: -- and if I call 

your name, just raise your hand.

Rachel Shatz, Vice President for 

Planning and Environmental Review, Empire State 

Development Corporation;

Eunice Jackson, Senior Legal 

Counsel, Empire State Development Corporation;

Steven Williams, Principal of 

Danforth Development Partners and the Harlem CDC 

designated project developer for the project;

Michael Callaghan, Craig 

Livingston and Paul Moore, each a principal of 

Exact Capital, Danforth's development partner; 

R. Peyton Gibson, principal of the 

Gibson Law Firm, real estate counsel to Harlem CDC 

for the project; 

Kenneth Crystal, managing partner 

Harlem CDC for the project; 

Dave Paget, partner of Sive, Paget 

& Riesel, environmental legal counsel to ESDC for 

the project;

Elizabeth Knauer, partner of Sive, 

Paget & Riesel;

Charlie Fields, Technical 
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Director, AKRF, the environmental planning firm 

that prepared the Draft EIS; 

Michael Beattie, Technical 

Director, AKRF;

Ariel Aufgang, principal, Aufgang 

and Subotovsky, the project architects;

Alexa Donaphin, principal, Perkins 

Eastman, the architect for the project's cultural 

component; 

And, of course, ladies and 

gentlemen, you know him well, and that is the 

Project Director for the Victoria Theater project 

and he is also Director of Residential and 

Commercial Development, Mr. Wayne Benjamin.

I would also like to acknowledge 

the local organizations working with the 

development team as the project's cultural 

partners. They include:

The Harlem Arts Alliance, 

represented by Voza Rivers;

The Classical Theater of Harlem, 

represented by Ty Jones, but I do see Charles Sims; 

Jazz Mobile, represented by Robin 

Bell Stevens.  Anybody from Jazz Mobile?
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A VOICE:   Yeah.

MR. ARCHER:   Good.  

The Apollo Theater Foundation, 

represented by Jonelle Procope.  And I also saw 

Lisa -- Lisa. 

A VOICE:   Lisa. 

MR. ARCHER:   Lisa. 

I, of course, must acknowledge the 

support of Harlem CDC's Board of Directors.  And if 

by chance, I've missed anyone, please let me know 

and my -- that was not my intention.

Harlem CDC honors, respects and 

acknowledges each and every contribution made to 

advance this important project.  So if some people 

are in the audience who I did not call, might you 

just raise -- raise your hand and acknowledge who 

you're representing and where you're from. 

UMEZ, I see.  Mr. Williams. 

MR. ROGERS: Tony Rogers, Harlem 

Tourism Board.  

MR. ARCHER:   Thank you.

Sir. 

MR. UNTHANK:   Michael Unthank,  

Victoria Cultural Partners.
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MR. ARCHER:   Okay.  Okay.

Thank you very much.

THE HEARING OFFICER:   Thank you, 

Mr. Archer.

Mr. Benjamin will now present 

information about the project.

MR. BENJAMIN:   Thank you. 

Can you hear me?

VOICES:   Yes.

MR. BENJAMIN:  Good afternoon.

My name is Wayne Benjamin and I'm 

the Director of Residential and Commercial 

Development for Harlem Community Development 

Corporation.  

And I'm here to present an 

overview of the Victoria Theater Redevelopment 

Project and the Draft Environmental Impact 

Statement prepared for it.

The project, as described in the 

GPP and analyzed in the Draft EIS, consists of the 

redevelopment of the Victoria Theater, which is 

owned by Harlem CDC as a $143 million, 26-story, 

approximately 360,000 square-foot mixed used 

development consisting of:
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 A 210-room hotel with a 5,000 

square-foot ballroom; 

229-unit mixed income residential 

units in which 50 percent of the units will be 

affordable to households earning between 40 percent 

of area median income and 120 percent -- 

A VOICE:  Could you speak into the 

mike.  We can't hear back here. 

MR. BENJAMIN:  Is that Blondel 

back there?

A VOICE:   Yes.

MR. BENJAMIN:  And a 120 percent 

of area median income;

A 25,000 square-foot cultural arts 

center that will be home to the Harlem Arts 

Alliance, JazzMobile, the Classical Theatre of 

Harlem and the Apollo Theatre Foundation. 

And would feature a 99-seat and a 

199-seat black box theater; 

Approximately 27,000 square feet 

of retail space that would include a restaurant and 

jazz club; and

Underground parking for 

approximately 90 cars.

ROY ALLEN & ASSOCIATES, INC., 516-542-2020
100 Church Street, 8th floor, New York, New York 10007

626 RXR Plaza, West Tower, 6th Floor, Uniondale, New York 11556

17

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1



The project also involves 

retention of the Theatre's South Building, 

restoration of its facade, lobby and grand stair 

and replication of the original marquee and blade 

sign.

The project will be undertaken by 

Danforth Development Partners and its development 

partners, Exact Capital and Falconwood.

Danforth was conditionally 

designated as the developer of the project in 2007 

after an RFP process that began with 11 

respondents.  

Harlem CDC's board determined that 

Danforth's proposal best met the RFP's goals of 

creating an economically viable destination for the 

arts, entertainment and cultural uses and providing 

an economic return to Harlem CDC while, at the same 

time, incorporating preservation of its historic 

structure.  

Harlem CDC entered into a 

Memorandum of Understanding with Danforth in 

November of 2007.

The project's total development 

cost is estimated at $143 million.  The anticipated 
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sources of project financing include:

Bonds issued by the New York City 

Housing Development Corporation or HDC and issued 

by the New York City Industrial Development Agency, 

IDA; 

Loans from the Upper Manhattan 

Empowerment Zone, Empire State Development, Choice 

Hotels; 

Low-income housing tax credits and 

developer equity.

In addition, in exchange for the 

developer's agreement to keep rents for the low and 

moderate income units affordable for a minimum of 

50 years, Harlem CDC would give the developer a 

credit against the portion of the acquisition price 

that is obligated to be secured by the enforcement 

mortgage.

The project would require 

overrides of certain aspects of New York City's 

zoning resolution that include increasing the 

allowable building height and density and 

increasing the maximum number of residential units.

The City of New York has been 

advised of and supports the project and ESD's 
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participation of the types of overrides requested. 

The project would, of course, be built in 

accordance with the New York City Building Code.

The Draft Environmental Impact 

Statement that Harlem CDC and ESD's Board of 

Directors have deemed acceptable for public review, 

sets out specific overrides to discuss the 

potential environmental impacts of the project. 

The DEIS examined a number of 

technical areas following the guidance of the New 

York City Environmental Quality Review Technical 

Manual.  For most areas, the proposed project would 

not result in significant adverse environmental 

impacts. 

In two technical areas, historic 

resources and traffic, the proposed project would 

result in significant adverse impacts that could be 

partially or fully mitigated through proposed 

measures that are detailed in the DEIS.

To summarize briefly, project 

impacts with vehicular traffic at eight approaches 

or lane groups could be mitigated with minor 

adjustments to existing signal timings.  

In terms of historic preservation, 
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the demolition of the North Building of the project 

site would constitute a significant adverse impact.  

While a significant adverse impact cannot be 

entirely avoided considering the goals and 

objectives of the proposed project, certain 

mitigation measures could be implemented to address 

project impacts.   

As detailed in the DEIS, these 

measures can include:

Retention, restoration and use at 

the South Building, specifically, restoration of 

the West 125th Street facade and restoration or 

replication of the front entrance doors, the 

vertical blade sign, horizontal marquee, the lobby 

and foyer; 

The possible salvage and reuse of 

the north canvas mural from the balcony level of 

the auditorium and possible salvage and reuse of 

water fountain mosaics located in the North 

Building;

Potential salvage and reuse of 

other architectural elements in the North Building 

and identification of elements in the North 

Building that can be referenced or used to inform 
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and influence the design of spaces in the North 

Building;

The use of new lighting that is 

referential to the theatre's original design; 

Recreation of the theatre's former 

ticket booth at West 125th Street to serve as a 

signage element; and

Installation of educational 

materials within the proposed project explaining 

the theatre's history and its role as part of 

Harlem's "Opera Row."

In addition, to avoid potential 

construction impacts, construction-related impacts 

on the South Building and the Apollo Theater during 

project demolition and construction activities, a 

construction project plan would be prepared and 

implemented. 

Harlem CDC proposes to enter into 

a ground lease and related documents with the 

developer that -- that would incorporate the final 

terms of the transaction, as well as set forth the 

conditions under which Harlem CDC would transfer 

ownership of portions of the site to the developer 

upon completion of construction and issuance of a 

ROY ALLEN & ASSOCIATES, INC., 516-542-2020
100 Church Street, 8th floor, New York, New York 10007

626 RXR Plaza, West Tower, 6th Floor, Uniondale, New York 11556

22

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1



new Certificate of Occupancy.  The essential terms 

of the proposed ground lease are included in the 

General Project Plan.

On July 13th, 2012 and July 18th, 

2012, Directors of Harlem CDC and Empire State, 

respectively, unanimously adopted a General Project 

Plan or GPP, which includes the essential terms of 

the ground lease and deemed the Draft Environmental 

Impact Statement complete for the purposes of 

public review.  

Subsequent to the adoption of the 

GPP in July 2012, in the process of refining the 

architectural design for the project, certain 

changes were made to the conceptual design as 

included in the GPP and that was used for the basis 

analysis in the Draft EIS.  

The changes include:

Increasing the height of the 

building by ten feet, from 290 feet to 300 feet and 

from 26 stories to 27 stories.  And this is done to 

accommodate structural design considerations, 

including ceiling heights required by the two black 

box theaters and the hotel's ballroom;

The elimination of the vehicular 

ROY ALLEN & ASSOCIATES, INC., 516-542-2020
100 Church Street, 8th floor, New York, New York 10007

626 RXR Plaza, West Tower, 6th Floor, Uniondale, New York 11556

23

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1



driveway, which was to enter the site from West 

126th Street and replacing it with a curbside hotel 

loading and drop-off zone; and 

A partial re-staggering of 

perimeter elements located in the project's podium 

floors, such as located in the relocated -- some of 

the retail space to the first floor, creating a 

mezzanine floor, which is now referred to as the 

fourth floor.  And on capturing some of the space 

on the third floor which has a double height in 

order to accommodate the theaters and locating 

portions of the theaters' support functions at this 

new floor.

These changes will be evaluated as 

part of the project in the Final EIS but would not 

alter the proposed uses and are not expected to 

change the overall conclusions of the environmental 

review. 

The project was cited by the New 

York City Regional Council in its 2011 Five-Year 

Plan as a transformative project for 125th Street.  

It would generate significant economic and 

community benefits for the 125th Street Corridor 

and for the community.  It would enhance the 
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viability of 125th Street.  It would strengthen it 

as a destination for our business, tourism and the 

arts.  And it would also generate approximately 576 

construction jobs and 373 permanent jobs.

It's expected the closing on 

project financing and the commencement of 

construction will occur in the first quarter of 

2013.  Construction activities are estimated to be 

concluded in 22 months.  

This concludes the overview of the 

Victoria Theater Project and the Draft 

Environmental Impact Statement of Danforth Inc. 

Mr. Kendrick.

THE HEARING OFFICER:   Thank you, 

Mr. Benjamin.

We will now begin the public 

comment portion of this hearing.

The procedures to be followed are 

as follows:

If you wish to speak at tonight's 

hearing and if you haven't already done so, please 

register at the sign-in table. 

Public officials and certain 

project participants will be allowed to speak as 
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soon as possible after their arrival at the hearing 

room.   In all other instances, speakers will be 

called on in the order in which they have 

registered.

At this time, I would like to read 

into the record written testimony provided by 

public officials who are unable to attend this 

hearing in person. 

This is from Congressman -- this 

is from the office of Congressman Charlie Rangel. 

And it states:

"On the occasion of this public 

hearing for the Victoria Theater Redevelopment 

Project, I am pleased to take this opportunity to 

again convey my firm and enthusiastic support of 

the project as a representative of the 15th 

Congressional District.  

On October 2007, Harlem CDC 

conditionally designated Danforth Development 

Partners as the preferred developer for the 

Victoria Theater Redevelopment Project. 

In the spring of 2011, Danforth 

formed a Joint Venture with Exact Capital, LLC, 

bringing additional equity to the table.  
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Since then, the development 

partners have worked and continue to work 

diligently, with Harlem CDC to advance the plans to 

redevelop the Victoria Theater as an iconic 

26-story, mixed-use facility with over 360,000 

square feet consisting of a hotel, cultural arts, 

retail, residential, entertainment, dining and 

parking uses.

The project included over 200 

units of housing, 50 percent will be affordable to 

low, moderate and middle income individuals and 

households.  

My office strongly supports 

providing affordable housing for the community and 

believe that incorporating affordable housing is an 

essential part of economic development.  

Four local arts organizations, 

Harlem Alliance -- Harlem Art Alliance, JazzMobile, 

the Classical Theatre of Harlem and the Apollo 

Theatre Foundation are included in the team as 

cultural partners that will occupy the project's 

cultural space.  This is important as it serves, 

preserves and sustains Harlem's prominence as the 

artistic capital of Black America.
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The project has enormous potential 

to be the catalyst for future economic activity on 

the 125th Street Corridor. It will provide hundreds 

of construction and permanent new jobs for Harlem 

residents, space for local retailers to enrich 

125th Street with 24-hour uses, including two black 

box theaters and dining and entertainment venues 

and dramatically improve and enliven the 

streetscape of 125th Street -- 126th Street. 

The project also includes a 

historic preservation program that includes, among 

other things, retention and restoration of the 

theater's South Building and its historic lobby, 

original facade marquee and blade sign. The project 

design marries the old and new, Harlem's past with 

its future.  

The Victoria Theater Project 

embodies the goals of the 125th Street Corridor 

rezoning, that is to encourage the production of 

residential, commercial, retail, arts and 

entertainment uses to enliven the street during the 

day and evening and to support and enhance the 

ongoing revitalization of 125th Street and 

neighboring areas.
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Although it does not fully conform 

to all respects to -- to all aspects of the 

rezoning, in particular, the height of the building 

will exceed the height limitation ultimately set 

forth in the rezoning.  Given the significant 

benefits to economic and community development 

impacts this unique and thoughtful project will 

generate, the additional building heights is a fair 

trade off.

My staff and I have worked very 

diligently to assist Harlem CDC and the Danforth 

team to balance competing needs and to achieve a 

balance that represents the best this project has 

to offer. 

In these times of continued high 

economic need and financial distress, the Victoria 

Theater Redevelopment Project will create jobs and 

enhance Harlem's rich cultural legacy and continue 

its economic resurgence."

Now I would like to give any other 

public officials or representatives of public 

officials currently present, the opportunity to 

make a presentation or comment. 

Are there -- 
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Please step forward.  

A VOICE: You've got to use that 

mike. 

MR. ARCHER:  Yeah.

MR. SAN YAL:  Hi.  How are you?  

Can you hear me?  

I'm Varun San Yal from Council 

Member Inez Dickens' office.

I'm here today as a board member 

of the Harlem Community Development Corporation to 

discuss the redevelopment of the Victoria Theater 

as am ambitious 26-story mixed-use facility of over 

360,000 square feet, consisting of hotel, cultural 

arts, retail, residential, entertainment, dining 

and parking uses. 

The Victoria Theater is owned by 

the Harlem Community Development Corporation, a 

subsidiary of the New York State Urban Development 

Corporation doing business as Empire State 

Development. 

The project is subject to the New 

York State approval process not New York City.  

The General Project Plan for the 

-- was presented to the Boards of the Harlem CDC 
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and ESD in July 2012.  Each board unanimously 

adopted it -- the plan.  

The Harlem CDC worked diligently 

for years and against many odds to advance the 

project to where it is today.  

The project includes a 25,000 

square-feet, not-for-profit arts and culture 

facility that will be delivered by the developers 

debt free;  

Over 100 units of rental housing 

that will be affordable to low and moderate income 

households; 

A 210 key-hotel that will offer 

guests a full-service experience, the first in 

Harlem;

And a historic preservation 

program that consists of the retention and 

restoration of the theater's South Building, 

including its lobby, grand stair, facade, marquee 

and blade sign. 

The project would generate nearly 

600 construction-related jobs and nearly 400 

permanent jobs.  

Further, the developers, Danforth 
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Development Partners and Exact Capital, have 

committed to exceeding 30 -- over 30 percent of the 

MWBE participation goal, established by the State, 

to create training programs to prepare local 

residents for the permanent jobs generated by the 

project. 

Although the project does not 

fully conform to the 125th Street Corridor rezoning 

adopted by the City Planning Commission and the 

City Council, it hopes to enhance the vitality of 

125th Street, strengthening it as a destination for 

business, tourism and the arts. It hopes to 

generate significant economic and community 

development benefits for the 125th Street Corridor 

for Harlem and for local residents.  

And was cited by the New York City 

Regional Council in its Five-Year Plan as a 

transformative project for 125th Street.

When I negotiated the 125th Street 

Rezoning Plan, my intention was to preserve the 

corridor's historic landscape and to avoid 

overdevelopment.  

I understand that the project, as 

proposed, would not conform in all respects with 
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the requirements of the 125th Street Corridor 

rezoning, as adopted by the Planning Commission and 

the City Council.  In particular, the portion of 

the development on 126th Street which would include 

a tower containing the hotel and apartment units, 

would exceed the eight limitations set forth in the 

zoning and limitations on allowable floor area 

would be exceeded as well.

However, I also want to ensure 

that the 125th Street Corridor remains a viable 

economic engine to create jobs and opportunities 

for residents of my district.  

Therefore, although certain 

aspects of zoning, inclusive of building height and 

density that are required to facilitate the 

development of the project, give the considerable 

benefits generated by this unique development and 

the high level of economic need and distress in 

Harlem, I believe that it is essential that the 

project advance and that the offices of the State 

and City government do all they can to ensure its 

success.

Thank you. 

THE HEARING OFFICER:   The next 
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speaker will be Nnenna Lynch. 

MS. LYNCH:   Good evening.

Yes, my name is Nnenna Lynch.  And 

I'm a Senior Policy Advisor to Deputy Mayor Bob 

Steel, Deputy Mayor for Economic Development.

And I'm here on behalf of the 

Mayor's office today. And I'm here to express my -- 

the administration's support for the Victoria 

Theater Redevelopment Project.

THE STENOGRAPHER:  Nnenna, would 

you mind coming this way just a little?

MS. LYNCH:  Is it not on?

A VOICE:  It's on, but you have to 

be closer. 

MR. ARCHER:   Yeah.

MS. LYNCH:   Like this?

(Laughter.) 

MS. LYNCH:  I'm here to express my 

support.  

125th Street is the heart of a 

thriving business district, a vibrant cultural 

center.  And while there's existing richness and 

vitality, there's so much more potential in this 

corridor and neighborhood.  And this project is 
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another step, a big step, on the road to 

actualizing 125th Street and Harlem's potential. 

This project does three important 

-- it does a lot. And there are three things that 

I'd like to bring attention to:  

Reactivate long vacant space.  It 

does so with a dynamic mix of uses and ones that 

are consistent with the vision of the 

administration's 2008 rezoning in that area.

And, lastly, the plan is 

respectful of the historic fabric of this brand new 

building.  Once known as a dynamic leader on 

Harlem's Opera Row, the Victoria Theater building 

has been largely vacant for approximately 15 years, 

I believe.

So what doesn't this project have?  

It has housing, over 200 units of housing, over 

20,000 square feet of cultural space, over a 

200-room hotel, over 220,000 square feet of retail 

space, as well as parking.  

And it will reactivate an historic 

building. Can you hear me now?

(Laughter.) 

MS. LYNCH:  I might be better off 
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without the mike.   

Anyway, I'm almost done.  So this 

project will reactivate an historic building while 

preserving key elements of the original 1917 design 

by the renown theater architect, Thomas Lamb, such 

as the facade, lobby and the marble staircase.  

It is our hope and expectation 

that this complex will benefit other community 

cultural institutions by creating an arts and 

culture hub aptly located just a few steps away 

from the iconic Apollo Theater.

The mixed-use development plan 

under consideration today will yield considerable 

long-term benefits for Harlem residents, including 

affordable housing, jobs and cultural amenities.  

The administration supports the 

Victoria Theater Redevelopment Project and looks 

forward to working with the Empire State 

Development Corporation, local elected officials 

and the community as this project comes to 

fruition. 

MR. ARCHER:  Thank you. 

THE HEARING OFFICER:   Thank you.

If we have no further elected 
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officials, I would now like to ask our first 

speaker to approach the microphone at the front of 

the room and that will be Voza Rivers.

Please state your name, address -- 

please state your name, address and whether you're 

appearing as a representative of any organization.  

If you have any prepared remarks and have copies 

available, please kindly hand one to the 

stenographer. 

You will now be given three 

minutes. 

(Laughter.) 

MR. RIVERS: Good evening.

My name is Voza Rivers and I'm 

representing the Harlem Arts Alliance and we are 

members of the Victoria Partners.  

The Victoria Partners consist of 

the Harlem Arts Alliance, the Classical Theater of 

Harlem, JazzMobile and the Apollo Theater 

Foundation.  Each of us, individually and 

collectively, have put our resources together to 

make sure that we represent this project in a grand 

fashion.

The Apollo Theater will look at 
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the Victoria as a home for its executive staff.  

And you're going to hear from the Apollo Theater.

The Harlem Classical Theater will 

be -- will have their offices there and they will 

also use the main theater, the 199-seat theater. 

JazzMobile -- and, I'm sorry.   

And for workshops.  And they will also speak to you 

to outline exactly what they're doing.

The third group, is JazzMobile.  

JazzMobile has a 48-year history in this community 

of representing first-class jazz events and 

activities year round, will also have the Victoria 

as its main home. And it will also be involved in 

workshops and classrooms in that space.

There will be a gallery, a 

900-square foot gallery, the two theaters; the 

99-seater a 199-seater.  

The Harlem Arts Alliance will have 

its main offices in the facility and will also host 

monthly meetings.  The Harlem Arts Alliance now 

consists of over 1,000 members.

Let me just say that for me 

personally, this has been a long journey.  I have 

lived in this community for over six decades and 
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the Victoria Theater's always been an important 

component of arts and activities.

I had the pleasure in 1992, when 

Warren Blake converted the Victoria Theater to the 

Harlem Victoria Five, and -- and it had five 

theaters.  When that project could not be 

sustainable, in 1994 I was a part of the group that 

put stages in front of the screens that were there.  

And so we developed three, three performance 

spaces.  And that lasted until 1997.

During that time, I was the 

producer in residence and have a fond memory of 

seeing the possibility of being in a space like 

this.  

Let me quantify what I believe our 

goals are:

Is to ensure that we establish the 

Victoria as a vibrant presentee and educational 

forum for the arts in Harlem that attracts 

dedicated audience, outstanding and exciting 

programs --

(Buzzer.)

(Laughter.)

MR. RIVERS:  -- and events for 
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residents, visitors and guests.  And, ultimately, 

strengthen 125th Street as a cultural destination. 

Do I get more time or is that?

MR. ARCHER:   Yes. 

(Laughter.) 

MR. RIVERS:    Thank you. 

MR. ARCHER:   Thank you.

(Applause.) 

THE HEARING OFFICER:  I would like 

now to ask our next speaker to approach the 

microphone at the front of the room.  And that will 

be Ms. Jeanette Procope?

A VOICE:   Jonelle. 

THE HEARING OFFICER:   Jonelle.

Please state your name, address 

and whether you're appearing as a representative of 

any organization.   

MS. PROCOPE:   Thank you.

THE HEARING OFFICER:  If you have 

any prepared material, please provide copies to the 

stenographer.

MS. PROCOPE: I'm Jonelle Procope, 

President and CEO of the Apollo Theater, 253 West 

125th Street.
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I'm really honored to be here 

tonight to talk in support of this amazing project.  

I mean, what's not to like? I think it's going to 

be transformative when you listen to the overview 

that you've just heard.

As one of the cultural 

participants, this is affecting the Apollo in a 

slightly different way than it's affecting the 

other culturals. The Apollo now has all of its 

administrative functions in the theater. And we 

have a very robust education program.  

For us to be able to move our 

administrative offices into this new project will 

free up program space in the theater.  It will 

allow us to expand our education programs.  It will 

allow us to have residencies, for us to have more 

summer interns, more master classes and to 

represent the community in a much more aggressive 

way.

Also, I think that culturally, I 

think that collaborating with other culturals is a 

really, really important thing.  I think it's the 

future.  And I think for us to all be housed 

together is -- is like a little laboratory, if you 

ROY ALLEN & ASSOCIATES, INC., 516-542-2020
100 Church Street, 8th floor, New York, New York 10007

626 RXR Plaza, West Tower, 6th Floor, Uniondale, New York 11556

41

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1



will.  It allows us to talk, to come up with other 

creative ideas and ways that we can use the -- the 

black box spaces in the theater.  So I'm really 

looking forward to that.

And just the last thing is, I 

think that we all recognize that, aside from the 

richness of culture and the ability to tap into 

even more of it on a -- on a substantial level by 

this project and the culturals that'll be 

participating in it, culture is also an economic 

driver.  It is -- it creates a reason to get off of 

the tour buses, a reason to come to the community.

We're already seeing this new 

energy in the Harlem community.  And, I think, that 

this is only going to enhance it and provide us 

with some of the resources that those of us who 

live in the community, do business in the 

community, need in order for us to kind of take 

what we're doing to the next level. 

So thanks a lot.

THE HEARING OFFICER:   Thank you 

very much.

I would like to -- I would like to 

ask our next speaker to approach the microphone and 
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that is - forgive me - Verdery Roosevelt.

You can just hold it close.   

MS. ROOSEVELT:   Thank you.

Good evening.  

My name is Verdery Roosevelt.  I'm 

the Senior Vice President for program and 

non-profit investments at the Upper Manhattan 

Empowerment Zone. 

We, at UMEZ, are very pleased to 

provide this testimony in support of the Victoria 

Theater Redevelopment Project on 125th Street in 

Harlem.

The Victoria represents a major 

step forward in the evolution of 125th Street as a 

premier arts, culture and entertainment destination 

in New York City.  Under the provisions of the 

special 125th Street District and its innovative 

arts and entertain sub district, the Victoria 

Project will incorporate the creation of non-profit 

and performing arts spaces with hotel, residential 

and retail components to generate a dynamic 

economic presence on this important thoroughfare.

UMEZ has long championed the role 

of arts and culture as a driving force for the 
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economic revitalization of 125th Street and played 

a central role in the rezoning efforts and the 

provisions of its arts and entertainment sub 

district.  

We, therefore, wholeheartedly 

endorse the inclusion in this development of the 

25,000 square-foot cultural arts center that 

features performance, exhibition, rehearsal and 

administrative art spaces.  

Four cultural organizations have 

been actively engaged with the Harlem Community 

Development Corporation to inform the schematics 

for the cultural spaces and to serve as future 

residents of the cultural arts condominium unit.  

Each of these organizations, the 

Harlem Arts Alliance, JazzMobile, Classical New 

Theater of Harlem and the Apollo Theater, has 

demonstrated a deep and long-standing commitment to 

serving the residents of Harlem and New York City.

The two flexible theater spaces 

envisioned for the site will provide small and 

mid-size arts organizations throughout Harlem and 

Upper Manhattan with the opportunity to showcase 

their cultural vision in a highly professional 
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environment, side-by-side with the major cultural 

institutions along 125th Street, such as the Apollo 

Theater and Studio Museum.

The project's architecture and 

design will incorporate the restoration of the 

Victoria Theater's original lobby, grand staircase 

and South Building facade and marquee, thereby 

providing a fitting recognition of the site's rich 

cultural history, while adding unmistakable glamour 

to the entire project. 

UMEZ supports the Victoria and its 

multiple cultural components as a welcome addition 

to the vibrancy of 125th Street.  We are confident 

that it will bring new vitality to the area and 

generate a dynamic environment for many growing 

businesses in the zone.

Thank you.

(Buzzer.) 

(Laughter.) 

MR. ARCHER:   Excellent.  You 

timed it perfect. 

THE HEARING OFFICER:   I would 

like to ask our next speaker, Mr. Walter Edwards to 

approach. 
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MR. EDWARDS:  Do I need that?  

I've been told I'm too loud.

(Laughter.) 

MR. EDWARDS:  Good evening.  

I'm Walter J. Edwards, Chairman of 

the Harlem Business Alliance, 275 Lenox Avenue.

And this evening, you know, I'm 

just coming to speak about a property that I've 

seen that was very vibrant, you know, to the 

theater in years that passed.  And we all felt that 

we were going to the best of the best of the 

theaters when we attended the Lowes Victoria.

And I watched it in decay for so 

many years on a street, a commercial strip that is 

underdeveloped.  Why, I can't tell you.  But this 

is the commercial strip in New York, out of all the 

commercial strips that is underdeveloped, that you 

can find any reasons, I won't.  But that's the 

case.

And we have an opportunity and I 

congratulate Steve Williams, who has been a 

resident of Harlem for so many, many years.  I 

think he was born here, wasn't he, Steve? Okay.  

And you've served this community well.
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All of the cultural groups have 

been here serving this community for so very, very 

long. And I'm afraid that if you guys don't do this 

project, since there's very little public 

properties left on 125th Street, people of color 

and people from this community, will never get an 

opportunity to really do a major development.

So I'm here in support of you 

getting that opportunity and letting the people 

know that there is hope for us after all.  So 

please continue.

Thank you.

THE HEARING OFFICER:   Thank you, 

Mr. Edwards.

I would like to next ask our next 

speaker, Ms. Blondel Pinnock, to approach, from the 

125th Street BID. 

MR. ARCHER:   Would you like -- 

MS. PINNOCK:  Oh, no thanks.

(Laughter.) 

MS. PINNOCK:  Good evening.  Good 

evening.  Is this better?

VOICES:   Yes.

MS. PINNOCK:   Good evening.
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My name is Blondel Pinnock.  I'm 

Chair of the 125th Street Business Improvement 

District, also known as the BID.

And I would like to speak 

favorably in support of the development of the 

Victoria Theater Redevelopment Project. 

The 125th Street BID is a 

non-profit organization funded primarily from an 

additional tax assessment collected from the 

property owners within the defined boundaries.  

Organized in compliance with State and City laws, 

the property and business owners determine the 

services and programs needed for the district.

   Harlem is a vibrant and dynamic 

community both in major world class cultural 

institutions, as well as a great diversity of 

smaller arts organizations and a wealth of emerging 

and established artists.

Harlem's reputation as a world 

renown cultural center is unparalleled and its 

mystique has served as a magnet for both artists 

and audiences for decades.  

125th Street has long been known 

as a social, cultural and economic back bone of  
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Harlem. Over the past 15 years, Harlem experienced 

a period of significant revitalization, a 

phenomenon often described as a Second Renaissance.  

125th Street has attracted new 

investments and businesses and re-emerged as a 

major cultural and commercial destination anchored 

by local and national chain retail outlets, as well 

as major cultural institutions such as the Apollo 

Theater and the Studio Museum of Harlem.

However, there is much room for 

needed growth in several areas. Further community, 

economic and cultural investment is needed to 

continue to revitalize the area to benefit -- to 

the benefit of existing residents and businesses, 

new residents and businesses, tourists and 

visitors.

The Victoria Theater Redevelopment 

Project is the kind of dynamic, catalytic, 

community and economic revitalization project that 

will meet the many identified needs in the 

community.

It addresses the many regional 

needs, including job creation, development of human 

capital and exploiting Harlem's location as a 
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cultural destination, green technology innovation, 

including the quality of life for residents of the 

greater Harlem community.

It acts as a catalyst to grow 

local small businesses and tourism-related economic 

activity. 

It will generate over 1,000 

construction-related jobs, provide a construction 

skills training program, create 300 to 400 

permanent jobs, provide business opportunities for 

local and minority vendors and small businesses and 

provide a hotel and hospitality training program 

for local residents.   

It will bring the same hotel to 

Harlem, something that is regularly needed to meet 

the demand that has been demonstrated by a new 

hotel.

More importantly, it sends another 

signal that Harlem is a great place to do business. 

On behalf of the BID, thank you. 

(Horn honking.) 

(Laughter.)

THE HEARING OFFICER:  Thank you, 

Blondel.
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MS. PINNOCK:   You're welcome. 

THE HEARING OFFICER:  I would like 

to ask our next speaker, Mr. Charlie Sims and Ty 

Jones to approach the microphone in the front of 

the room.  

Please state your name and 

address, whether you're representing an 

organization or if you have any prepared remarks, 

please give them to the stenographer.

MR. JONES:  I'm Ty Jones, the 

Classical Theater of Harlem, 556 West 159th Street.

I will be speaking on behalf of 

the Classical Theater of Harlem.  Charles is out 

there. 

I want to thank you for this 

opportunity to essentially share the vision of CTH.  

I've talked to several people and everybody 

understands and they get why the Harlem Arts 

Alliance and they get why the Apollo and they get 

why the JazzMobile.  And I'm hoping by at the end 

of this three minutes you'll get why the Classical 

Theater of Harlem.

I personally believe that the -- 

the heart of any revitalization, of any innovative 
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community, lands within the arts.  A perfect 

example is the Upper West Side.  I know that 

there's some folks here who are life-long New 

Yorkers and may remember when the Upper West Side 

was a cesspool.  

And now, you know, you look at 

parts of the Upper West Side where Lincoln Center 

is, which was about to become an ice skating rink.  

And in that then you had folks who owned the Color 

Blue come in like Rockefeller and help them out.  

And now we're looking at glass going down to the 

parking areas. 

So it is an amazing way in which 

they cultivated and hopefully we can follow that 

suit.  

We've done great things to form 

relationships and alliances and partnerships to 

drive our cultural mission but, most importantly, 

to be part of the City of New York's building of 

our theater industry.  

New York City is the capital of 

the world and Harlem is on the precipice of being 

the -- the Boeing jumbo jet economic engine of this 

City and I'm ready to inject with some steroids.

ROY ALLEN & ASSOCIATES, INC., 516-542-2020
100 Church Street, 8th floor, New York, New York 10007

626 RXR Plaza, West Tower, 6th Floor, Uniondale, New York 11556

52

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1



(Laughter.) 

MR. JONES:  And the way in which 

we do that is that if you take a look at our 

programs.  So we have the future classics, we 

essentially call those tomorrow's classics for 

today.  Playwrights Playground - a supportive 

environment for emerging writers.  But we also have 

project classes. That's our educational component.  

We go into classes and we go into Manhattanville.  

We go floor by floor. It's a 21-story building.  

It's a 13-story buildings, floor by floor to 

recruit students for our educational component, our 

educational theater arts program.  

And we also send them to 

professional shows; Broadway and off-Broadway.  So 

they can understand what it is part and to see 

themselves on stage. We also invite their parents 

along so they can see they're part of the 

conversation of theater.

In terms of our programming, if 

you guys do not yet know, we are having -- we're 

doing a production of Detroit 67 in partnership 

with the public theater, in association with the 

National Black Theater.  It's called, Uptown Meets 
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Downtown.  We've branded it as such. We hope you 

guys will come to it.

We also are not supposed to be 

making this announcement so I won't.  But I'll say 

this - in the last 50 years, there's only been one 

game in town in terms of professional outdoor 

theater.  There will be another game in town this 

summer in 2013.  

Now why is that part of an 

economic engine?  If we are successful, if we, you 

know, bring a village of business community and 

leaders here in Harlem, for folks to come to a park 

here in Harlem in the numbers of like 600 to 800 

people, our numbers in the past have been anywhere 

between 800 to 1,300 people.  If we can get those 

numbers, that's foot traffic and that's all these 

people that are -- 

(Buzzer.)

MR. JONES: That's not for me?  

Okay. Oh, that is me.   

All right.  So -- and what I 

wanted to say was is that to close this out, we're 

both going to continue to move people in a profound 

and pleasurable ways and, ultimately, it's about 
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creating an economic engine and a source of jobs 

for other artists that are not just on stage but 

those who are directors, those who are designers, 

those who will be part of this, the Victoria 

Cultural Arts Center, where we want to make sure 

that we have the type of center -- that we have the 

type of place that many of the downtown    

organizations have, meaning a seam shop, a prop 

shop.  And we have people that will run those 

shops. We will have people who will apprentice 

those. Those are the things that we have found that 

have been a challenge, that we have plenty of 

actors but not enough folks on the administrative 

side who want to be able to be part of the theater 

arts. 

So that's why we're here. 

THE HEARING OFFICER:  Thank you 

very much.

(Applause.) 

MR. JONES: But you can't give an 

actor a mike now. 

(Laughter.)

THE HEARING OFFICER:  I would now 

like to ask our next speaker, Tony Rogers with the  
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Harlem Tourism Board, to approach the front of the 

room. 

MR. ROGERS:   Thank you very much.

And this is my first official 

presentation as President of the newly formed 

tourism board of the newly formed Harlem Tourism 

Board, which will actually be launched in January.

I am also a resident, I live in at 

13 West --

THE HEARING OFFICER:  Hold the 

microphone closer. 

MR. ROGERS:  I live at 13 West 

142nd Street and I've lived in Harlem most of my 

life.  

And I'm also here to talk on 

behalf of the City College of New York.  We have a 

continuing professional service program and we have 

been in conversation with CDC as well as Mr. 

Williams, in reference to a hospitality initiative 

and a construction management initiative, which we 

would hope to be able to add some assistance in 

making sure that community residents are able to 

take advantage of some of the things will take 

place.   
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I am co-founder of Harlem Week.  

In 1974, based on the dream of Percy Sutton and a 

number of visionaries, it was entitled, The 

Beginning of the Second Harlem Renaissance. 

And we're moving into the 39th 

year and I think that much of that dream is 

becoming a reality.  And I would like to, again, 

thank all that have been involved in this 

particular project.  And, again, the Harlem Tourism 

Board will promote projects such as this.

And I also would like to allow for 

many of the people who have worked to make this 

particular event happen. I would like to thank them 

very much.

And I think that I'm a little 

ahead of myself so -- 

(Laughter.) 

MR. ROGERS:  -- I'll stop before 

-- it reminds me of Sam -- Sam man sit, (phonetic) 

you know, I'm talking fast before the hook comes. 

MR. ARCHER:  Thank you, Mr. 

Rogers.

(Applause.) 

THE HEARING OFFICER:   Thank you 
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very much.

I would now like to ask our next 

speaker, Mr. Donald Fulp, from the WHGA to approach 

the front.

MR. FULP:   How you doing? 

My name is Donald Fulp.  And I'm 

from West Harlem Group Assistance, a local 

developer and I would like to read a statement into 

the record.

"Dear Commissioners, Honorable 

State and City representatives and concerned 

community members:

Thank you for this opportunity to 

present this testimony on behalf of the West Harlem 

Group Assistance, Incorporated, in support of the 

redevelopment of the Victoria Theater.

West Harlem has been an active 

housing and Economic Development Corporation in the 

Harlem community for over 40 years.  As a local 

development organization, West Harlem supports the 

redevelopment of the Victoria Theater for the many 

constructive outcomes redevelopment will present to 

the community.

The theater, when redeveloped, 
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will be a catalyst for the continuation of the 

artistic and cultural contributions Harlem has so 

recently and unselfishly given to this nation. 

With the redevelopment of the Victoria Theater, 

Harlem will add a quality venue for enlightened, 

artistic and creative expression.

A state-of-the-art theater on 

125th Street will positively impact the ongoing 

revitalization of the 125th Street Corridor, 

bringing new creative energies, tourist dollars, 

jobs and, most important, a state-of-the-art outlet 

for Harlem artists. 

As proposed, the project will also 

encompass 229 units of housing, which will be 

affordable to the community residents whose incomes 

are 50, 30 and 20 percent of the area median 

income.  

West Harlem, an organization whose 

primary mission is to provide affordable housing, 

is keenly aware of the dearth of quality, clean and 

affordable housing in our community and the 

positive impact these additional 229 housing units 

will have on area residents.

A hotel component will provide 
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jobs and elegant meeting spaces for special 

functions for area residents and their guests.  

The redevelopment of the Victoria 

Theater will also add to the community's cultural 

infrastructure, while enabling the community to 

nurture the rich and diverse creative legacy for 

which Harlem is known.  

For over a century, Harlem has 

been a creative storm in this nation's cultural 

landscape.  Redeveloping this theater will give the 

Harlem community a unique and special setting to 

showcase the distinct creativity and artistic 

talents of Harlem, New York.

THE HEARING OFFICER:  Thank you 

very much. 

MR. FULP:   You're welcome.

THE HEARING OFFICER:  I would now 

like to ask our next speaker to approach the front, 

Ms. Althea Brown with HAA.

MR. ARCHER:   Aleathia. 

THE HEARING OFFICER:   Aleathia.  

I'm sorry. 

MS. BROWN:   Hi.  Good evening.

I'm a visual artist and I've been 
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in this community my entire life. I'm a visual 

artist that also was an arts coordinator with the 

Harlem Arts Alliance.  

So from -- from the entire staff 

-- my journey as an artist professionally, I've 

always been part of this community.  So for this 

space to be available for artists like myself, and 

I'm also one of the artists that are in residence 

at Chashama, (phonetic) which is on 126th Street.  

So there are 35 of us in that 

space that's almost on our way out of the space.  

So my hope is that with a space like this that we 

will have access to space for exhibiting our work 

as visual artists but, also, studio spaces for 

artists to both live and work in.  So it's a vital 

and important thing to have that.

And as an example, yesterday I met 

a gentleman from Madrid, Spain, who was walking the 

streets on 135th Street looking for something 

cultural to do and didn't know where to go. So a 

place like this is an opportunity because people 

off the track at 125th Street on any given day, and 

especially the tourists, and they are also looking 

for things to be part of the community.  So visual 
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artists like myself are also a crucial part of 

this.  

I hear a lot about the performing 

artists. The visual artists are also an equal 

component in having the importance in connecting 

with locals, because I do teach in the community 

too, at Manhattanville.  I do art programs as well 

with children and seniors.  So it's really a nice 

way to bridge this gap between performing and 

visual artists having to be under one roof.  So 

it's not just not on the administrative level.

Thank you.

THE HEARING OFFICER:   Thank you 

very much.

I would now like to ask our next 

speaker, Ms. Juanita Thomas, to approach the front.  

Ms. Thomas, you have three 

minutes.  So please state your name, address and 

whether you're appearing as a representative of an 

organization.  And if you have copies of your 

remarks, please kindly hand them to the 

stenographer.

MS. THOMAS: I do and I will. 

I'm Juanita Thomas.  I live here 
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in Harlem.  

THE HEARING OFFICER:  Can you -- 

MS. THOMAS:  I'm Juanita Thomas.  

I live here in Harlem.  

This is nothing personal, Mr. 

Williams, but the person I want to see do this 

theater, I want to see a person that's going to 

lead the community with equity not someone to come 

in and build the theater or redo the theater and 

walk away from it and the community has no equity.

And I say that because of the 

examples that we've had. The -- the Pathmark, we 

were told we were going to receive equity from 

that.  We didn't.  We were told we were going to 

receive equity from the dealership, the car 

dealership.  We didn't.  We were told we were going 

to get equity from the Magic Johnson.  We did not.  

So I'm going to read my statement 

but it's nothing personal, Mr. Williams, please.  

My objective (sic) to anybody 

doing the theater without leaving the Harlem 

community with any equity -- any equity, doesn't 

have to do with you, it's with anybody.  

My name is Juanita Thomas.  I came 
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tonight to voice my objections to the theater, the 

Victoria Theater being -- this project being done 

at the form it is right now. 

We, the community members, have 

followed for years the Victoria Project.  And to 

date, nothing, I repeat nothing, has come to 

fruition.  However, this one from beginning to end 

has been misrepresented from its inception.  

The community first heard of Mr. 

Williams, we were misinformed and told that he had 

the contract to do the project.  Not so.  Not so.  

He found -- we found out that Mr. Williams only had 

a Memorandum of Understanding.  We would like to 

know since when is a Memorandum of Understanding a 

contract.  It's not.  

For one, I am -- for one, I am -- 

wait a minute.  But anyway, it says that we're 

tired of doors being closed and the politicians or 

whoever represents us, go behind these doors, do 

private business and come back and not tell us what 

they're doing. And they do something to write us 

off.  

We don't have one politician here 

that have made sure we got equity and nothing we've 
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done here.  I don't know how you can all sit here 

like this and do this to us?

(Applause.) 

MS. THOMAS:  We are the community.  

We need you all support to get equity. 

We've been here how long?   This 

does make no sense.  Remember all the broken 

promises, I just talked about that, Pathmark.  

If we are not vigilant, we'll find 

out that whoever does the theater, will merely get 

a fee, that's a paycheck and then walk away from 

it.  And we're left with it.  And this is so close 

to being like the Apollo, nobody's going to go 

there.  Well, you can't have plays there.  

There are people who had the 

theater, had the theater plan, that we could have 

five or six plays going at one time.  

That's me.  Okay.  

I'll just -- the actor.  I'm going 

to be a actor right now.

(Laughter.) 

MS. THOMAS:  We had -- we had 

someone who was going to do theater.  We're going 

to have -- you could have -- it holds 2,000 people, 
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almost 2,000 people.  You could have five or six, a 

program going at one time.  People wouldn't have to 

pay $125 for a ticket to go downtown to a play.  

They could come right here and pay $12.  That's how 

our group that wanted to do it.  

It was the Victoria Group that I 

used to be with.  But they gave up because they had 

to go up against some much opposition. 

Ah, man -- 

THE HEARING OFFICER:   Thank you. 

MS. THOMAS:  I would like everyone 

that's discontent with this and I'll tell you, 

nobody but you and myself, Mr. Brother here, to -- 

let's talk about this.  Because there's something 

we can do about this still.  And I'd like for this 

to be re-visited by the State. 

THE HEARING OFFICER:   Thank you, 

Ms. Thomas. 

MS. THOMAS:  And have them re-look 

at this.

You're quite welcome. 

(Applause.) 

THE HEARING OFFICER:  I would now 

like to ask our next speaker, Ms. Linda Walton with 
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the JazzMobile, to approach the front.

And then please state your name 

and address and if you have any prepared remarks, 

please hand one, a copy to the stenographer. 

MS. WALTON:   Good evening. 

My name is Linda Walton.  

Can you hear me?

I'm the Vice President of 

Programming for JazzMobile. And actually have been 

a part of the Victoria Theater process from -- at 

least since the designation.  So I've worn many 

hats, certainly through the Harlem Arts Alliance 

and now with JazzMobile. 

One of the things I do want to say 

is, JazzMobile has nearly 50 years of programming, 

doing programming with the communities here, 

neighborhoods here in Harlem.  We have another two 

years to go going into our 50th anniversary.  It 

means a lot to us to have a place on 125th Street 

which will be our new home.

One of the things that's important 

for us as we watch Harlem change, which it has over 

the last eight years -- I've been here since 1982, 

came in during the -- the change and saw what has  
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happened and had many conversations that have, I 

was going to say argument - that's not the right 

word I wanted to use -- that have brought about the 

concerns on both sides of the table, I'll put it 

that way. 

But it was very important for us 

being a part of the Victoria Theater Project was 

that we were a Harlem-based organization going into 

this new development. And as Harlem changes, 

sometimes there's the -- the discomfort with the 

change.  

But JazzMobile has a history, 

steeped, a long-standing history here in Harlem.  

And it's very important that we remain here, that 

we're not displaced by the many changes.  

The Victoria Theater project gives 

us that opportunity to remain here, to be that 

history that continues long after the Victoria 

Theater has gone up. And we will be one of the 

anchor institutions in the Victoria Theater 

Project.

I hope that you share our 

concerns.  It's important JazzMobile's new home, 

the Victoria Theater, because we will enjoy a host 
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of many collaborations that we have done over the 

last many years, certainly with our Saturday Jazz 

workshop at the Y, with some of the local 

institutions here in Harlem. 

We have been in just about every 

single neighborhood in Harlem, preserving the 

tradition of jazz, which is our history. So we'd 

like to continue that and preserve that history by 

going into the Victoria Theater creating wonderful 

programs that will take us into our next 50 years.

Thank you.

THE HEARING OFFICER:  Thank you 

very much. 

I would now like to ask our next 

speaker to approach the microphone, Ms. Robin Bell 

Stevens with the JazzMobile.

MS. STEVENS:  Thank you very much.

Hi.  I am Robin Bell Stevens, 

President and CEO of JazzMobile. 

And it is our pleasure, thank you 

-- our pleasure to finally be able to find a new 

home for JazzMobile.

A lot of you know, we've been on 

127th Street for most of our 48-plus years in 
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existence.  And we have the opportunity to be a 

part of an historic building, the Victoria Theater   

and to be part of what we say will be - no 

disrespect to Apollo --

(Laughter.) 

MS. STEVENS: -- will be the new 

destination on 125th Street for our art and 

cultural programming.  It is an honor for us to be 

sure.   

And, as you know, our history, Dr. 

Billy Taylor founded JazzMobile because people 

could not afford to buy tickets downtown to go in 

hear a quality jazz program and that's how we got 

started.  We're on the programming side.

To that end, we continue to do 

free jazz programming throughout the City.  And we 

can do them for free because of the partnerships 

that we brought, not only with our cultures in the 

room, not only with neighborhood and block by block 

neighborhood associations and communities, but also 

because of the goodness of the Parks Departments 

here in New York.  And, of course, of all the 

wonderful grants that we get from the government 

agencies to make it possible to provide free 
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programming.

Having said that, UMEZ knows 

better than anyone else in this room, that 

JazzMobile certainly does need to find new ways to 

get -- to get earned revenue and not instead of but 

in addition to. 

And the Victoria Theater will give 

us the opportunity to be that "in addition to" to 

have affordable tickets so we can be in response to 

what -- I'm sorry -- to be in response to what 

people have been saying to JazzMobile for 48 years, 

why don't we have you year round?  Because our free 

programs are in the parks and it's too cold to do 

free jazz concerts in the park not only for the 

musicians but for the audience as well.

The Victoria Theater will give us 

the opportunity to fulfill the late Dr. Billy 

Taylor's dream to have year-round programming. 

So with this theater project 

coming up with the partnerships with Harlem Arts 

Alliance, the Apollo Theater and, certainly, the 

Classical Theater of Harlem, it will give us the 

opportunity to not only to have shared vendor space 

but also with the new classes that'll be there.  
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We have our Saturday jazz workshop that maybe it 

wasn't mentioned to you, are intended to also use 

some of the classroom space in there for a lot of 

our students who, quite honestly, for one reason or 

another, can't practice at home because their 

neighbors, the walls are too thin and the neighbors 

are complaining about that.

So parents are coming to us.  Can 

JazzMobile do more?  Can you help us out?  Well, 

this will be a beginning. It's not the full answer 

but it's a beginning and a start for us to be able 

to address the needs of the community.

So why do we think it's a good 

idea?  It's economic development.  It's helping our 

personal vision and for the programming that we do.  

And, most importantly, I know, Dr. Billy Taylor, 

who's smiling down from heaven, when he sees us in 

the new space.

So thank you very much.

THE HEARING OFFICER:   Thank you.

(Applause.)

THE HEARING OFFICER:  I would like 

to now ask our next speaker to approach the front 

of the room, Ms. Syderia Chesterfield.
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Please state your name and address 

and what organization you're appearing to 

represent. 

MS. CRESTFIELD:  Good --

THE HEARING OFFICER: Just hold it 

close.

MS. CRESTFIELD:  Good evening.

My name is Syderia Asbury 

Crestfield.

I live on 123rd Street, right off 

Lenox Avenue and I'm the president of the Mount 

Morris Park Community Improvement Association.

Unfortunately, I got here late 

because we had a host of other meetings. So I don't 

want to repeat things that others have said.  But 

there were some things that stood out for me and 

for the organization, as to why we would like the 

Victoria Theater to be here. 

One of them was the additional 

units of affordable housing. We will take 

affordable housing anywhere we can get it.  And if 

we can get that on 125th Street right here next to 

the Apollo, we're very happy to have it.

A hotel. How many hotels are there 
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on 125th Street?  None. Would we like to see one?  

Yes, we would. So that's another reason why we 

approve this project. 

Cultural use.  JazzMobile just 

spoke.  JazzMobile would love to be in this space 

and we would love to support JazzMobile, as well as 

other cultural institutions to have a place to go.

As an organization, we don't have 

any place to have our meetings. This is an 

opportunity for us to be able to have additional 

space and a space that other people can use. 

And then I hear that they are 

restoring the historical elements. We're going to 

hold you to that.  Because we'd like to see Harlem 

remain the way it's been.  And we know that things 

are changing and we're appreciating the change.  

But we don't want things changed totally.  We want 

a space that we can identify.

And office space.  Again, and I'm 

going to hold you to this, we would like to be able 

to have office space in the community that the 

community can use. So that's something else that 

I'm hoping for and I'm hoping to see the Victoria 

Theater revamped, restored as soon as possible.
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Thank you.

(Applause.) 

THE HEARING OFFICER:   Thank you. 

I would like to now open up and 

ask is there anyone present who has not signed in 

who would like to make a statement regarding the 

project?   Please raise your hand. 

MR. ARCHER:  We have four more 

speakers. 

THE HEARING OFFICER:  Lonnie 

Williams?  All right.  Please approach. 

MR. WILLIAMS:  I'll try this mike. 

My name's Lonnie Williams.  I do 

community programs for the Apollo Theater, 233 West 

125th Street. 

Most of the key points have 

already been hit.  One of the things I do want to 

say is, when we're talking about being an economic 

driver, part of what we're trying to do at the 

theater and part of what makes our mission a little 

bit different is, when we're successful, in the 

theater there's a spillover event. and I think 

that's part of the vision that Mr. Sutton had when 

he helped to reopen the Apollo Theater.
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I think one of the things that I'm 

proud of is that when we're doing well at the 

Apollo, it benefits the entire community in ways 

that are somewhat obvious and in ways that 

sometimes people don't think about.

I want people to give 

consideration to what happens on the occasions when 

you actually want to go out to see a performance.  

If you have kids, what do you do? People go get 

their hair done. People get babysitters.  

Typically, people go out to a restaurant to eat 

before or after or after the program is over, 

they'll go get a drink. They take a cab or they 

take a bus or what have you.  

In all of those cases, they're 

spending money within the community, getting their 

hair done, getting their nails done, all of those 

kind of things.  

And so -- and part of how I know 

that is when we had flyers for particular events 

that I go to various restaurants or places to drop 

off flyers and say, hey, we're having an event 

coming up, can you help us promote it.  They are 

more than happy to do so because they know that the 
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better the event does, the better -- more business 

they're going to do on that particular day.

So I think it differs from other 

kind of businesses where if that particular 

business makes money, they're going to be the only 

ones who make money. 

We're a non-for-profit and part of 

what we do and part of the opportunities we're 

given is, it gives us a chance to figure out how we 

work together to make the community stronger.

We've already had a partnership 

with JazzMobile and Harlem where we've done 

conference calls and worked with separately with 

projects such as Harlem Engage, where we had a 

discount program where if you bought a ticket for a 

show at the Apollo Theater, then you got to get a 

free drink or a discount meal at nine different  

Harlem restaurants.  

And those are the kinds of 

projects that we've done working separately.  

Having the opportunity to actually just go down the 

hallway or be within the same building, I think 

that we'll have a great opportunity to have our 

creative juices flow and to be able to benefit the 
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community.

So I want to just reiterate that 

we hope the people will support this project and I 

thank you for your ears and your time.

(Applause.) 

THE HEARING OFFICER:  Thank you 

very much. 

I would now like to ask our next 

speaker, Mr. Stanley Gleaton to approach the front. 

Mr. Gleaton, please state your 

name and address and if you representing an 

organization and if you have any prepared comments, 

can you please provide a copy to the stenographer.

MR. GLEATON:  Am I on?

VOICES:   You are.

MR. GLEATON:   All right.  

Thank you. 

I do have prepared text from the 

Community Board, Community Board -- 

A VOICE:  Hold it closer. 

MR. GLEATON:   -- Community Board 

10 which, in which you are now sitting in. 

My name is Stanley Gleaton. I am 

Chair of the Land Use Committee of Community Board 
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10, speaking on behalf of the board and our Chair, 

Henrietta Lyle.  

This project was presented to the 

Land Use Landmarks Committee earlier this year and 

the general consensus was favorable.  

We're excited to see that finally 

there was a concrete plan being presented to 

address the issue of developing the Victoria 

Theater over -- after over almost two decades or 

more of nonactivity and continuing internal decay. 

Steven Williams and his team gave 

a thorough presentation to the Committee and public 

members present of the future plans for this 

important community edifice, which has played a 

major role in Harlem's rich history and in the past 

several years, many questions on its future. 

I would like to say the Committee, 

although it did not have to vote -- did not have to 

vote, approved on the overall project.  We were 

very happy to see that this project addressed the 

cultural and historic, as well as the housing and 

economic development needs of our growing and 

thriving community.  

But just as we were happy to see 
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it finally come to fruition, there were some 

concerns voiced by the community and board members.  

One of the issues brought up was 

the community's input and work that had been done 

by the Community Preservationists to restore the 

theater. It appears that their years of work had 

come to a halt and it was felt that this group was 

left out of the process.

At the same juncture, board 

members were annoyed, as they have been for many 

years, that there was really no community input or 

vote when it comes to State-sponsored projects.  It 

was suggested that there be a mechanism, as it is 

with City projects, that the community input is 

vital and warranted as we were able to vote rather 

than just be "advised."

The issue of height was also 

raised and employment was another.  

It is hoped that community 

residents will be able to get construction jobs 

when the project begins and permanent jobs once 

this project is completed.  There was an issue, 

which is important -- this is an issue which is 

important, discussed at length and, hopefully, will 
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be one of the priorities of this development team.

The Committee was very happy to 

see how all the components of housing, cultural 

activity, entertainment, the hotel and economic 

development had been combined into one major 

development. Our hope is that -- our hope is that, 

as you draw the earth to putting the shovel in the 

ground, our Community Board and our residents will 

be fully and able to reap the benefits of this 

project.  

With so many residents out of work 

and looking for housing, this will be an excellent 

opportunity to address these issues and feel proud 

that the time was taken to address the 

socioeconomic needs of the community while also 

embracing the abundance of talent right here in our 

community as you realize -- 

(Horn honking.) 

(Laughter.) 

MR. GLEATON:  I've got one more 

sentence.

In our community, as you realize 

your dream of this magnificent project. This would 

be a win-win situation for us all.
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Submitted by Stanley Gleaton, 

Chair, Land Use Landmarks, CB 10, Manhattan. 

THE HEARING OFFICER:  Thank you 

very much. 

I would like to once again open up 

to the floor to ask if there are any -- 

A VOICE:   One more. 

THE HEARING OFFICER:  Okay. 

MR. BENJAMIN:  Well, you should 

sign in and we need a record of it.  

Curtis, she should sign in. 

MR. ARCHER:  I got it.   

MR. BENJAMIN: Just keeping order. 

THE HEARING OFFICER:  Once again, 

please state your name and your address and whether 

you're representing an organization.

MS. BROWN:   My name is Carla 

Brown.

A VOICE:   Closer.

MS. BROWN:  My name is Carla Brown 

and I'm a part of the Harlem Arts Alliance.

What's endearing is that I had to 

come back here to be a part --

A VOICE:   Closer.
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MS. BROWN:  -- a part of a 

organization to support the very art that I learned 

in Harlem.

I grew up in Harlem.  I always 

walked to 125th Street to come to the Apollo, to 

come to the Victoria Theater.  So it was very 

endearing for me. 

And once we moved, I still had to 

come back here to support the art that I learned 

right next to the Victoria Five Cash Mart 

(phonetic.)  

I particularly learned how to 

braid hair in Harlem.  But what I've done was take 

it and teach the art and history and do dolls.  I'm 

hired also for doll collectors to do their hair.  

And as they mentioned about doing hair, so I don't 

just do people's hair but I also was able to teach 

children.  I continuously teach children at 

libraries, talking about the artists like endless 

employment for me. 

I was able to start a course, the 

Art and History of Braiding.  I've been able to 

travel.  I traveled from state, from borough to 

country.  And I always have to come back and see 
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Harlem.  

So I hope the Victoria Theater is 

some place that I can send my people and my 

students because I have proteges out here.  They're 

teaching.  They have their own business.  I have 

never been unemployed. I have paid for my 

education.  I'm a graduate of John Jay College and 

working on my Ph.D. I have professors who are 

supporting me in what I do because what I learned 

and was able to give back to the community, I have 

people who constantly support and push me.  And 

just have different directions.

My cousin, Aleathia, she's 

constantly pushing me and we are working on a TV 

show.  

MR. ARCHER:  Wow. 

MS. BROWN:  We need that support 

of what I'm saying in terms of pushing Harlem as 

the educational place of the world. Because it is.  

THE HEARING OFFICER:  Thank you 

very much.

MS. BROWN:   Thank you. 

THE HEARING OFFICER:  Is there 

anyone else who would like to make a statement 
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regarding the project?

(No response.) 

THE HEARING OFFICER:  Please let 

the record reflect that no one has answered my 

question at this time. 

We will now hold the hearing open 

until 7:30 in order to afford any latecomers an 

opportunity to make a statement.  

At this time, I will call a recess 

of these proceedings until such time as someone 

requests an opportunity to make a statement.  

(Brief recess, 6:32 p.m. - 6:50 

p.m.) 

THE HEARING OFFICER:  At this time 

-- excuse me -- excuse me.  I need to call this 

meeting back to order. 

At this time, I would like to ask 

Mr. Derrick Fleming of the Red Rooster to please to 

please approach the front of the room.  

MR. BENJAMIN:  One moment, please. 

He's signing in.

THE HEARING OFFICER:  Take the 

microphone. 

I would just ask that you -- that 
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you approach the center, state your name and 

address and whether you're appearing as a 

representative of any organization.  And if you 

have any prepared remarks or have copies, please 

kindly hand one to the stenographer.

You have three minutes. 

MR. FLEMING:  How are you?

THE HEARING OFFICER:  Pull that up 

close.

MR. FLEMING:  How are you?   

THE STENOGRAPHER:   Give us your 

name, again.

MR. FLEMING:   My name is Derrick 

Fleming.  

I'm a homeowner at 118th Street in 

New York and -- here in Harlem at -- between Lenox 

Avenue and Clayton Powell.  I've lived here for 

almost 14 years.

And I am very excited to see the 

Victoria Theater Project moving forward.  I think 

the Victoria Theater has been a rich part of the 

Harlem history and culture and it's exciting to see 

this resurgence and the renovation of, activation 

of that core part -- part of the Corridor of 125th 
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Street. 

I think that in terms of the 

tourist attraction, in terms of bringing economic 

vitality and energy back to Harlem through the 

Victoria Theater Project will be incredibly 

valuable and helpful to the citizens of Harlem, 

particularly central Harlem.

I'm very excited to see the new 

amount of housing that will also be part of the 

project.  And the mixed-use to further the flavor 

of offerings that will be available to not just 

tourists the people who live here in Harlem.

So I'm very excited and I 

congratulate the development team who put this 

forward and worked very hard and tirelessly to see 

this project through for Harlem.

THE HEARING OFFICER:  Thank you 

very much.

At this time, I'd like to once 

again ask if there -- is there anyone who would 

like to make a statement regarding the project?

(No response.) 

THE HEARING OFFICER:   And once 

again, we will continue to hold the hearing open 
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until 7:30 in order to afford any latecomers an 

opportunity to make a statement.

At this time, I will once again 

call for a recess in these proceedings until such 

time as someone requests an opportunity to make a 

statement.

Thank you. 

(Brief recess - 6:53 p.m. - 7:04 

p.m.) 

THE HEARING OFFICER:  Hello, 

everyone. I would like again to call this meeting, 

this hearing to order. 

I would like to now ask our next 

speaker to approach the center of the room, the 

front of the room, Dr. K. Samuels.  

Doctor, forgive me if I get this 

wrong, and Friends of Macombs?

DR. SAMUELS:  Yes, sir.  You got 

it correct. 

THE HEARING OFFICER:   Okay. 

DR. SAMUELS:  All right.  Do we 

have a -- 

THE HEARING OFFICER:  Dr. Samuels, 

please -- 
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MR. ARCHER:  You gotta use this 

mike. 

DR. SAMUELS:   Okay.

THE HEARING OFFICER:   Step to the 

front.  Please state your name, address and whether 

you're appearing as a representative of an 

organization and if you have copies of any prepared 

remarks, please kindly hand one to the 

stenographer. 

DR. SAMUELS:  My name is Dr. -- 

THE HEARING OFFICER:  Just hold it 

close, ma'am. 

DR. SAMUELS:  My name is Dr. 

Kathryn Samuels. 

THE STENOGRAPHER:   Could you turn 

this way, ma'am, so I -- 

Thank you.

DR. SAMUELS:  My name is Dr. 

Kathryn Samuels.  

I am a born and raised Harlemite.  

And I live at -- well, the way that I'm contacted 

is via P.O. Box, P. O. Box 847, New York City  

10039.

I represent Friends of Macombs, 
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which is a community-based organization that's 

primarily concerned about a library and recreation 

center in the North Harlem Valley.  But we also 

concern ourselves with other issues in Harlem.

And one of the issues that we've 

been concerned about is what has happened with the 

Victoria Theatre.  Now I know this evening we're 

supposed to be addressing the technicality of the 

EIS.  However, I have to primarily talk about the 

fact that thousands of people in this community 

have signed that they do not want this project, yet 

it's been pushed forward.

I remember the night that one of 

the representatives of HUDC, left a very well 

attended meeting at -- on the second floor here 

regarding the rezoning.  Because the community was 

primarily against the rezoning of 125th Street.  We 

did not want it to look like 86th Street.  And 

unfortunately, that looks like what's going to 

happen, particularly with this project.

We feel that it insults the 

cultural integrity of the community.  

And that meeting was held without 

any announcement to the community at large in that 
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meeting.  So we didn't even know it was happening.

One of the issues we have is that 

it seems to be a problem for community members to 

get notifications when hearings are being held by 

HUDC. The hearings have been erratic in the past 

and you don't know when they're holding hearings.

So the community did not have an opportunity to 

come out and speak against this project. 

We have had meetings with HUDC, 

again, sporadically, regarding this project.  And, 

again, we have told them that we do not want this 

project. They have yet to hold a town hall with the 

community to find out where the community stands on 

this project. 

We're not interested in a 

hotel/motel Holiday Inn-type structure for the 

Victoria Theatre or carving it up so that some 

people can make money.

It appears as though there are 

also some so-called community organizations with 

the name of Harlem in their name who feel that they 

have a right to destroy this building or this 

theatre so that they can get free rental or close 

to free rent.
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We disagree with that as well.  

That may be their personal advancement to have a 

place but it harms the community.  And -- 

THE HEARING OFFICER:  Dr. Stevens, 

-- 

DR. SAMUELS:  Okay.

THE HEARING OFFICER:  -- Dr. 

Samuels, your time is up but we'll give you a 

couple of more seconds to close. 

DR. SAMUELS:  Okay.  Thank you.

The other thing is that I received 

an e-mail basically, saying to come out and support 

this.  And it appeared as though it came from the 

HUDC.  

Well, if we were to come to give 

our opinion, why are you sending out a document 

saying that we should come basically only if we 

support this particular development?  And this came 

from the Community Board of the 50 Blind Mice 

members (phonetic).

The bottomline is that there is a 

woman by the name of Ms. Bates, who had a much 

better plan and who also had a foundation where 

people would be employed and be unionized and not 
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just create union -- not just create jobs that 

people will work at, construction jobs and at the 

end of it, have no union card.

THE HEARING OFFICER:   Thank you, 

Dr. Samuels. 

DR. SAMUELS:   Thank you. 

THE HEARING OFFICER:  At this time 

I would like to ask our next speaker, Mr. Charles 

Sims, to approach the front of the room. 

Mr. Sims, please state your name, 

address and whether you're appearing as a 

representative of any organization.  And if you 

have any prepared remarks, please provide a copy to 

the stenographer.

MR. SIMS:  Yes.  My name is 

Charles Sims.  I'm with the Classical Theater of 

Harlem.

And I'm -- we don't really have a 

home now.  But this will be our home on 125th 

Street. And one of the things I want to address 

about the Classical Theater of Harlem, especially 

as it relates to particular project is, obviously, 

we have a long history of culture.  For the past 

ten years, we have been instrumental in people 
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getting equity cards, actor's equity cards.  That 

means that they can get jobs working in 

professional theaters.  That's been our history.

With this -- what our new home 

will allow us to do with a -- with a seam shop, and 

a costume shop, is that we're going to be able to 

get people to get unionized jobs on how to be 

working on -- in seam shops and being costume 

people.

There are many people who are 

artistically gifted here in Harlem who -- don't -- 

can't work in the Broadway theater because they 

don't have unionized representation. 

So with this new home that we're 

getting, they're going to have opportunity to get 

their union cards.  And that's what we're very 

proud of.  So if our past is any indication -- if 

the future is any indication of our past, we think 

that this project is going to be a great 

opportunity for us. 

I just wanted to say that.  I 

thought that was something that was -- just wanted 

to communicate that.

(Applause.) 
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MR. SIMS:   Okay.  Thank you very 

much. 

THE HEARING OFFICER:   At this 

time, I would once again like to ask if there is 

anyone present who would like to make a statement 

regarding the project?

(No response.) 

MR. ARCHER:  Nineteen minutes.

(Laughter.) 

THE HEARING OFFICER:  Please let 

the record reflect that no one has answered to that 

question and that the time is now 7:11. 

We will, once again, hold the 

meeting -- hold the hearing open until 7:30 in 

order to afford any latecomers an opportunity to 

make a statement. 

At this time I will once again, 

call for a recess in these proceedings until such 

time as someone requests an opportunity to make a 

statement. 

(Brief recess.) 

THE HEARING OFFICER:   Hello.  

Attention.  Attention.  

The time is now 7:30 and before we 
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close -- before we close the hearing, is there 

anyone else who would like to make a statement 

regarding the foregoing project?

(No response.) 

THE HEARING OFFICER:   Let the 

record reflect that no one has answered to that 

question. 

The time is now 7:30 p.m. 

The hearing is now concluded. 

And I thank you all for attending. 

Thank you.

(Applause.) 

(At 7:30 p.m., the proceedings 

were concluded.)

*    *    *    * 
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and The Daily News dated November 
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 News and the Daily News........11

3             Document entitled: "Empire State 

 Development and Harlem Community 

 Development Corporation, Victoria 

 Theater Land Use Improvement and 

 Civic Project - General Project 

 Plan," dated July 18th, 2012...11

4  Documents entitled, "Victoria 

 Theater Redevelopment Project, 
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 Executive Summary..............11 
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STATE OF NEW YORK )

SS.

COUNTY OF NEW YORK )

I, MARC RUSSO, a Shorthand 

(Stenotype) Reporter and Notary Public within and 

for the State of New York, do hereby certify that 

the foregoing pages 1 through 98, taken at the time 

and place aforesaid, is a true and correct 

transcription of my shorthand notes.

IN WITNESS WHEREOF, I have 

hereunto set my name this 22nd day of December, 

2012.  

----------------   
 MARC RUSSO 
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