NEWYORK | Harlem Community

STATE OF

OPPORTUNITY. Development
Corporation

BOARD OF DIRECTORS’ MEETING
Thursday, March 19, 2026
11:00 A.M.

AGENDA

CORPORATE ACTION:
Approval of minutes for July 22, 2024, December 11, 2024 and March 26, 2025 Board
of Director’'s Meetings.

FOR CONSIDERATION:

Harlem Community Development Corporation ("Harlem CDC" or the
"Corporation") - Approval of Harlem CDC's Fiscal Year (“FY”) 2026-27 (April 1,
2026 - March 31, 2027) Operating and Capital Budgets; Approval of
Weatherization Division Budget; and Authorization to Take Related Action

FOR INFORMATION:
President’s Report/Program Updates

ADJOURNMENT



