
 

 

 

 
Tourism Advisory Council Meeting 

Monday, January 24, 2022 
11:00am – 12:30pm 

Virtual Meeting  
 

AGENDA 

 

I. Attendance and Approval of Minutes        Cristyne Nicholas  
 

II. Remarks from ESD’s Acting Commissioner, and               Hope Knight  
President & CEO-designate      
 

III. Chair’s Report            Cristyne Nicholas 
A. Tourism-Related Governor Announcements 

  
IV. I LOVE NY Report                       Ross Levi / Rich Gagliano 

A. Status of Tourism in New York State                             
B. 2022 State of the State  
C. Market New York Round 11 
D. Meet in New York and Tourism Return to Work Grant Proposals 
E. Recent Tourism Promotional Activities  

              
V. Member Updates & New Business  

   

Next meeting:  March 1, 2022 
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Tourism Advisory Council Meeting Minutes 

“Draft – Subject to Board Approval” 
Date: Monday, November 15, 2021 
 
Location: Virtual Meeting (due to COVID-19 public health concerns and as authorized by Executive Order of the 
Governor) 
 
Attendance:  
TAC Members  
Cristyne Nicholas, Dan Fuller, David Filipiak, Thomas Mulroy, Valerie Knoblauch, Ali Sirota, Anthony Davidowitz, Elinor 
Tatum, Alana Petrocelli, Katherine Nicholls, Barbaralee Diamonstein-Spielvogel, George Damalas (on behalf of Senator 
José Serrano),  
ESD / NYS Staff  
Ross Levi, Executive Director of Tourism; Richard Gagliano, SVP of Marketing; Kelly Garofalo-Wilkins, Senior Manager 
Tourism Projects   
Guest Speakers: Jim McKenna, ROOST 
 

 
Meeting called to order:  11:02 AM 
 
I. Approval of minutes – Cristyne Nicholas  

• Motion to approve by Anthony Davidowitz  

• Minutes approved with a second by Dan Fuller       
 
II. Chair’s Report – Cristyne Nicholas  
A.  Governor Hochul Tourism Recovery Announcement   

• Governor Hochul’s made extraordinary tourism recovery announcement, which hopefully many TAC members 
were able to attend in person.  

• November 8th event at the American Museum of Natural History, along with several other tourism industry 
leaders and elected officials, to hear about “Bring Back Tourism, Bring Back Jobs” program.  

• The recovery program, which has sole purpose of reviving tourism and the hospitality workforce in New York 
State, will dedicate $450 million in state aid to support New York State's hardest-hit tourism sector workers, 
revitalize state's tourism industry, and support small businesses started just prior to or during the pandemic.    

• Currently the largest tourism state aid program in the nation, which shows how strongly Governor Hochul views 
tourism industry. In her words, “New York State isn’t fully back until tourism industry is fully back.”  

• Was able to attend and speak at the event, which was an incredible honor.  
B. Governor Hochul at NYSTIA Conference  

• If announcement wasn’t enough to signal Governor’s support to our industry, attendance at NYSTIA Annual 
Meeting was. Meeting took place in late October in Chautauqua County—first in-person meeting since 2019.  

• Governor Hochul delivered opening remarks on October 21 after being presented with one-of-a-kind glass artwork 
piece created by the Corning Museum of Glass in recognition of her long-standing commitment to NYS tourism.  

• Governor Hochul has long been a champion of New York State tourism industry, and her presence at the NYSTIA 
Conference is evidence of her continued commitment to ensuring the success of industry.  

C. Governor Related Tourism Announcements  

• Other recent announcements that show the Governor's commitment to tourism include: 
o Opening of the Autism Nature Trail at Letchworth State Park, the nation's first nature trail specifically 

designed to address various sensory needs.  
o Opening of the $2 million East Gate Plaza outside of Poughkeepsie entrance to the Walkway Over the 

Hudson State Historic Park. Expanded gathering space more than doubles the size of pathway atop the 
Washington Street Stairs and provides an ideal location for community events. 

o Beginning of construction for a new, $46 million state-of-the-art visitor center in Niagara Falls State Park. 
New facility will be a gateway to adventure along the Niagara River Corridor, greatly improving the visitor 
experience and encouraging longer visits year-round. Newly built center is due to open in Spring 2023.    

o Award of $20.7 million for strategic infrastructure enhancements at 24 public-use airports across New 
York. State funding will enhance safety, facilitate innovation, advance business development, and 
promote sustainability and resilience at these facilities.   

o Unveiling of new vision for world-class Penn Station and revitalized surrounding neighborhood that 
reflects the community's needs and focuses on public transit and public realm improvements.  

o Announcement of the mascot winner for Lake Placid 2023 FISU University Games, Adirondack Mac. 
o Governor personally welcoming visitors back to Broadway.  
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D. International Air and Land Border Reopening  

• Since last meeting, Biden administration announced that both air and land international borders would reopen to 
international travelers. As of November 8, non-U.S. citizens who are not immigrants to the United States, are 
required to be fully vaccinated and provide proof of their vaccination status to enter the United States. There are 
very limited exceptions to this vaccination requirement, one of which includes children under the age of 18.  

• Non-citizen travelers entering the U.S. by air will be required to show proof of a FDA or WHO approved COVID-19 
vaccination and show a negative pre-departure COVID-19 test taken no more than three days before they board 
their flight to the United States. Unvaccinated travelers must meet one of the conditions for an exception.  

• Non-citizen travelers entering the U.S. by land or ferry will be required to show proof of vaccination, and verbally 
attest to their reason for travel and vaccination status during a border inspection.  

• At last meeting had discussed writing a letter to advocate for the border reopening, which is now no longer 
necessary due to recent developments.  

• November 8 reopening is long-awaited development vital to the recovery of industry and we welcome it. 
E. 2022 Meeting Dates  

• As of now, set aside the following dates.  
o Monday, January 24 
o Monday, March 21 
o Monday, May 23 
o Monday, September 19 
o Monday, November 14 

• Reviewed the 2022 calendar to ensure the proposed dates don’t conflict with any holidays or events, but may 
change pending any unforeseen conflicts. Kelly will follow up with the dates in an email.   
 

III. I LOVE NY Report—Ross Levi 
A. Status of New York State Tourism Industry  

• Before we look at where we currently are today, need to understand and have perspective on progress made.  

• No surprise COVID dealt severe blow to previous years’ record-breaking progress.  

• 2020 tourism numbers: 
o The greatest percentage decreases are all connected to international visitation: 

▪ Total international visitation was down 86% from 14.5 million to 2 million 
▪ Canadian spending was down 71.8% from $1.42 billion to $0.4 billion, and 
▪ Total overseas spending was down 80% from $19.22 billion to $3.74 billion 

o This had disproportionately negative effect on areas like New York City and the Buffalo/Greater Niagara 
region, who rely heavily on international visitors.  

o Also saw significant dip in domestic visitation, down 37% from 250 million visitors to 157.5 million visitors, 
which obviously led to losses in both direct spending and economic impact.  

• Won’t have 2021 numbers for some time, but looking at indicators currently available, such as hotel data, many 
areas of the state are starting to see a rebound.  

• Many vacation regions have seen an increase in hotel occupancy rate from 2020 to 2021. In some vacation 
regions, occupancy rates nearing what they were in 2019—less than 10% difference from 2019 data. Other 
regions, notably NYC, still struggling to get back to pre-pandemic levels.  

• At previous meeting, reported that leisure and hospitality industry lost 586,000 jobs in first months of pandemic.  

• Looking at most recent employment numbers, from September 2021, many regions are at 80% or higher of their 
pre-pandemic employment levels. Every region outside of New York City is at 85% or higher and two Upstate 
regions, North Country and Western New York, have higher Leisure & Hospitality industry employment now 
compared to their monthly average from 2019. Caveat here is NYC, which is just over 65%.  

• Great to see these numbers climbing but know many tourism businesses are still struggling to find employees; 
tourism workforce is still down 20% from full pre-pandemic level. 

• Takeaway is there is improvement in tourism from depths of pandemic, but not yet where we want to be. Travel 
restrictions for fully vaccinated international travelers have been lifted by federal government, which will help 
visitation in areas like NYC, Greater Niagara and others.   

• Additionally Governor Hochul announced tourism recovery package that amounts to unprecedented state support 
for the tourism industry.  

• Recovery program includes:  
o $100 Million Tourism Worker Recovery Fund: New York State Department of Labor will issue one-time 

payments of $2,750 to as many as 36,000 qualified workers in tourism sector industries. New Yorkers 
who are eligible will be contacted directly via text or email.     

o $100 Million Tourism Return-to-Work Grant Program: Qualifying tourism businesses will be eligible for 
grants of up to $5,000 per net new full-time employee, or $2,500 per net new part-time employee, hired to 
offset their labor costs. To receive full benefit, employers have to maintain employment increases over six 
months. Employment increases based on total employment rather than specific individual employees, and 
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businesses that can demonstrate greatest workforce losses resulting from COVID-19 will be a priority. 
o $25 Million Meet in New York Grant Program: Will provide grants to help convention centers and 

conference spaces bring more events, traveler spending and jobs back to New York State. Qualifying 
venues and their partnering event hotels can offer meeting organizers discounts on booking fees or room 
blocks to entice business, with grants reimbursing a portion of such discounts. 

o $25 Million I LOVE NY Global Marketing Campaign: Consumer-facing global tourism promotion campaign 
extends new invitation to domestic and international visitors, allowing I LOVE NY to expand current 
marketing efforts into additional domestic and international markets. Campaign will include broadcast and 
digital elements that promote New York State as world's premier travel destination, where visitors are 
encouraged to come be a part of it and find what they love.  

o $200 Million Program for Businesses Started Just Prior to or During the Pandemic: $200 million program 
designed to support businesses started just prior to or during the pandemic. Forward-looking initiative 
would utilize existing funding in state's $800 million COVID-19 Pandemic Small Business Recovery Grant 
Program to support younger businesses that were otherwise ineligible for relief through existing state and 
federal programs to ensure greater inclusivity among small and micro-businesses.     

B. Consumer Marketing and Travel Trade Efforts  
1. Advertising  

• Launched new NYC focused commercial. New York City one of the regions still greatly struggling to get back to 
pre-pandemic levels—primarily because of international borders, which are now open 

• Ad, running statewide, in neighboring states, and Canada through Thanksgiving on broadcast and digital.  

• Also playing overseas in the UK and Germany digitally.  

• Spot designed showcase the life and vitality of NYC by featuring a combination of marquee attractions and 
everyday moments that tell the world that NYC is back and better than ever. 

• I LOVE NY building on overall tourism campaign following Monday’s announcement with more details to come.     
2. Fall Foliage Review   

• Fall foliage campaign coming to an end and was a success this year. Great to feel tone of our signature 
campaigns was back to normal with lots of press coverage and digital traction.   

• The ILNY Fall Foliage Report page garnered 564,000 pageviews through Week 10. It was the most viewed page 
on the site, accounting for 28% of total pageviews on the site.  

• A total of 408,000 users visited the page through Week 10.  

• Some of the PR highlights included  
o Channel 2 in Buffalo and Channel 13 in Albany referencing report for their foliage updates   
o Weekly updates in the Albany Times Union  
o A whole segment on Lee Goldberg’s “Weather or Not”, a ten-minute show which was dedicated to fall 

foliage in New York. Invited to discuss places to visit and experience the changing colors.  
3. Public Relations  

• Several initiatives to promote winter travel, which include:  
o Two days of deskside interviews on November 9 and 10. Participated in 9 interviews over 2 days with 

travel editors from AFAR, Travel & Leisure, and Hemispheres in-flight magazine and pitched new and 
recent tourism developments, as well as upcoming anniversaries, events, and openings for the holiday 
season and 2022. 

o Satellite media tour on November 8. Contracted a company and travel expert that arranged appearances 
in hundreds of TV, web and radio shows across the country. Received total of 29.4 million impressions 
from 1,653 TV placements and 94 web / radio placements from Chicago to Atlanta to Houston to Salt 
Lake City, as well as national placements. Focus was holiday and winter travel in New York State. 

o Outdoor Writers Association of America Conference in Vermont in early October. FINN Partners met and 
spoke with more than 50 attendees in an in-depth capacity about NY travel including National 
Geographic, Field and Stream, and BBC News. 

o Editorial feature in Travel Taste + Tour magazine winter issue to be published in December 
o Upcoming press release announcing the start of the winter travel season 
o Holiday and winter travel focused pitching 

4. International 

• Been focusing on reopening of New York’s border with Canada. US is most popular destination for Canadian 
travelers and Canada is the largest source of international visitors to the US. Pre-pandemic, 20 million people 
visited from Canada annually, spending $22 billion. 

• Division of Tourism finalized its contract with the Toronto based firm Reach Global Marketing to represent I LOVE 
NY in Canada and convened the I LOVE NY Marketing Committee for a meeting on November 3. 

• ILNY Canada Marketing Committee comprises 25 representatives of NYS destinations and attractions that 
prioritize Canada as a tourism marketing source. Committee was recently surveyed to identify current and 
planned Canada marketing activity and needs that could be supported by ILNY.   

• Committee received a report from Reach on current consumer sentiment for Canadian traveler and status of 
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Canadian tourism industry as a whole, plus insights from the Committee survey, and some ideas around actions 
steps Committee members could take to benefit from the pent up demand of Canadians for travel to the US. 

• Some specific Canadian travel segments being looked at include those looking for nature related experiences, 
Adventure Seekers, those driving on short trips and seeking deals /Thrifty Travelers, and the mature Canadians 
on their way to or from Florida /Snowbirds.  

• A total of 41 participated in the call including TPAs, lodging and attractions along with ESD digital and PR team 
members to help facilitate a coordinated approach to maximizing travel from Ontario and Quebec to New York 
State.  

5. Path Through History Weekend  

• The Fall Path Through History Weekend October 9-11, with 105 events hosted by 94 sites, and all 11 regions 
represented. Consumer promotion for the weekend included dedicated blog post, social media posts, a newsletter 
feature and a dedicated press pitch.  

• Actively asking for historic and heritage sites to apply to become a designated Path Through History site, which 
will allow them to host events year-round. 

• Continue to include both live and virtual events next year as well. Weekend event hosts are open to both official 
and non-official historic and heritage sites and organizations.  

• Promotion of 2022 weekends will begin in late January. 
C. Industry Support  

1. NYSTIA Annual Meeting  

• Took place in person in late October in Chautauqua; first time this group has met in person since early 2020, 
Positive energy was heightened when we were joined by Governor Hochul—certainly a morale boost at a time 
when it was greatly needed. 

• Agenda included the election of new board of directors, educational panels, the 2021 Tourism Excellence awards, 
and a trip to Jamestown and the National Comedy Center.  

• I LOVE NY joined both days for two different sessions:  
o An informal meeting with the TPAs to discuss matters on their minds  
o A formal I LOVE NY presentation to review work we’ve done since the 2021 conference in early Spring  

2. Travel Unity Summit 

• Able to have I LOVE NY representative present for a session of the 2021 Travel Unity Summit  

• Kelly joined the Disability, Tourism, and DEI: Finding Candidates and Welcoming Visitors session to discuss our 
Accessible NY Program. Joined by Susan Eisma from LEGOLAND NY and Stephanie Rothfuss from Marriott 
Marquis Chicago. There were attendees from all over the nation, so it was great to highlight what New York is 
doing to welcome visitors of all abilities.  

3. Workforce Initiative Job Fair  

• Hosted another tourism specific job fair in partnership with the Department of Labor on October 7 

• 50 businesses and more than 1,000 job seekers attend over the two days combined. Based on post event survey 
from businesses: on average, businesses spoke with 3 candidates, 85% said it was superior than or the same as 
other virtual job fairs they attended, and 61% percent said they would participate in another similar job fair.   

• While job fair was helpful for both businesses and employees, seeing some trends after having hosted several of 
these. Perhaps most prevalent is that, just like the rest of the nation, New York State hospitality and tourism 
businesses are having an incredibly difficult time attracting employees. Post-survey results from both employers 
and job seekers indicate that there seems to be a disconnect between what candidates are looking for and what 
jobs are being offered. Job seekers increasingly looking for jobs with growth opportunities and flexibility. 
Unfortunately, many hospitality jobs, which are service oriented, are not what they are looking for. So, it may be 
time for the hospitality industry to take a deep look and see how we can adjust.   

• As for program next steps, team is going to regroup internally and discuss ways we can be of greater 
assistance—please let us know if you have any ideas.  

4. I LOVE NY Webinar  

• Will be hosting a “How I LOVE NY Can Help You Webinar” on November 18. Already have 100 registrants, which 
indicates this is a valuable webinar and we’re excited to let folks know how best to work with us. 

 
IV. Guest Speaker: Status of Tourism in the Adirondacks—Jim McKenna  

• 2020 Review  
o Hit by pandemic like everyone else, however, because of outdoor recreation opportunities, only saw 15% 

decline—least amount of decline in New York State  
o Had to engage residents and businesses as well as traveler into wanting to engage with travel again.  

Needed to ensure we had community engagement, which helped us rebound quickly.  
o Saw increased travel from among New York State residents, particularly from Western NY.  
o Saw party size increase from 3.2 to 4.5 people and length of stay to 10 days—likely families traveling 

together  

• Regional Tourism Council 
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o Pandemic caused us to put Visit Adirondacks on hold and had to make difficult decision for future 
direction of organization  

o With reinstatement of matching funds, seven counties decided that they would do some of the programing 
that the Regional Council normally did and donated time and money to completing.  

o With combined efforts from seven counties in addition to matching funds, were able to launch and 
manage new website, engage in new contract with Workshop to do SEO content and relaunch paid, 
strategy, and relaunch paid advertising campaign, and continued to manage Visit Adirondacks social 
media in unique way (every week different county managed) 

o Shared management of programs continue today  

• 2021 Overview  
o Numbers are looking encouraging so far 
o Lake George/Warren County region had one of the best summers on record due to outdoor recreation 

opportunities and close proximity to city  
o Essex County running 32% ahead in occupancy tax collection through September versus 2019  
o Seeing more midweek travel  
o Outdoor recreation opportunities have been key to positive numbers in 2021so far 

• Short-term Rental and Other Issues  
o Been an issue in the Adirondacks given limited development potential  
o People are looking at what has been historically traditional community housing and utilizing for investment 

property like short-term rental  
o If you loose community housing in a place like the Adirondacks, that can be a greater issue for workforce 

issues—particularly housing for seasonal and part-time workers.  
o Broadband and cell service is still spotty in the Adirondacks, which does not make for a positive visitor 

experience.  

• Transition of DMOs  
o Tourism will continue to grow despite the pandemic, and places that are dependent on tourism can easily 

find themselves in a situation where the community is fatigued with tourism 
o DMOs need to engage with local communities to ensure that further development is sustainable, 

particularly in “resort towns” like areas in the Adirondacks  
o Currently working on “Management Plan for Tourism for Greater Lake Placid Region”, which will look at 

diversifying economy outside of tourism—particularly housing diversity and environmental sustainability  
o ROOST focused on broadening our work outside of marketing to meet these new demands  

• World University Games  
o Games are already doing a lot for the region even prior to the games, for example the state has invested 

a lot in the Plattsburgh airport  
o Preliminary hockey games in Potsdam 
o Curling will be in Saranac Lake  
o Alpine skiing in Wilmington  
o Freestyle skiing at Northcreek  
o Expecting 2,500+ athletes and viewership outside of the US is 350 million  

 
V. New Business  
Anthony Davidowitz: Do we have an idea of what international travel will look like in the next 6-12 months?  
Ross Levi: Hesitate to predict the future but will say research indicates pent up demand is especially strong among 
international visitors and Canadians, so think we are positioned well. We are also well positioned for outdoor recreation, 
which folks are increasingly looking for.  
David Filipiak: Is the $25 million from the Governor’s recovery announcement and EDA funding a significant increase 
from previous years funding?  
Ross: This money is additional and new money, so it’s the highest levels we’ve been at in awhile.  
David Filipiak: Will you be indicating what you plan to do with that in future meetings?  
Ross: Certainly, and we’ve addressed some of it in past meeting. Essentially, we are planning bigger, better, and deeper 
promotional work—like marketing internationally and more broadly domestically.  The EDA funding will be used for 
international, promoting outdoor rec, and go more into conference meeting, exhibitions which haven’t always been as 
robust as consumer marketing in the past.  
Dan Fuller: Jim, have you thought about how you can keep up the visitation from folks in Western NY?  
Jim McKenna: We’ve really been able to figure out who these people are and where they are coming from thanks to our 
data source, which will allow us to better market to them.  
 
Meeting adjourned: 12:06pm  
  
Next meeting: Monday, January 24, 2022 
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WORLD-CLASS INTERNATIONAL TERMINAL AT JFK
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FUNDING FOR NON-PROFIT ARTS & CULTURE SECTOR

7

Caroga Arts Collective, Mohawk Valley 
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I LOVE NY REPORT
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US, NYS, NYC & NYS less NYC: Hotel Occupancy Rate (percent)

Source: Smith Travel Research (www.str.com)

Note: Occupancy rate is the percentage of available rooms sold during a specified time period. Occupancy is calculated by dividing the 

number of rooms sold by rooms available. 
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STATUS OF TOURISM IN NEW YORK STATE

10

US, NYS, NYC & NYS less NYC: Average Daily Rate ($)

Source: Smith Travel Research (www.str.com)

Note: Average daily rate is a measure of the average rate paid for rooms sold, calculated by dividing room revenue by rooms sold.
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Port Authority NY and NJ Airline Passenger Volume (millions)
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November 2021 Leisure & Hospitality Employment as Percentage of Pre-Pandemic Levels 

(2019 Monthly Average)

Source: New York State Department of Labor, Current Employment Statistics (CES), Not Seasonally Adjusted (NSA). 
Notes: Rest of State (ROS) is calculated by taking the total for New York State (NYS) less total for New York City (NYC). NYC is defined as Bronx, Brooklyn, Kings, Queens, Richmond counties. Capital includes Schoharie County, and Mohawk Valley excludes 
Schoharie County.
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STATE OF THE STATE ANNOUNCEMENTS
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Infrastructure Economic Development

Investment in Outdoor SpacesInvestment in Arts and Culture



MARKET NEW YORK ROUND 11
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• Parks & Trails New York: Hudson Valley bicycle tour along Empire State Trail 

• Children’s Museum of Manhattan: renovations at future home

• The Strand Center for the Arts: promote events leading up to 100th anniversary

• Hudson Hall: host Hudson Jazz Festival 

• George Eastman Museum: renovate unrestored space to create new galleries

• Opera Ithaca: month-long series of special multi-sensory events



MEET IN NEW YORK GRANT PROGRAM
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Important dates: 

• Eligibility determination online system - Early 2022

• Online application portal - Quarter 1

• Deadline for applications - December 31, 2022

• Deadline for events to be completed - December 31, 2024



TOURISM RETURN-TO-WORK GRANT PROGRAM
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Important dates: 

• Eligibility screening tool available in early 2022

• Online application portal opens in February

• Final application deadline after June 30 (to be announced)



WINTER ADVERTISING
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AMERICAN BUS ASSOCIATION ANNUAL MARKETPLACE
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▪ January 10-11 in Grapevine, TX

▪ First in-person marketplace I LOVE NY 

has attended since early 2020

▪ I LOVE NY and NYSDMO Association 

hosted breakfast for tour operators

▪ Provided overview of recent & 

upcoming developments for bus 

market 

▪ Made several meaningful 

connections with operators looking 

to sell New York State 



NEW YORK CITY EVENTS
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Student Youth Travel Association Tour Operator Forum 

▪ January 24 & 25 at the Westin Times Square

▪ Hosted by NYC & Company 

▪ Opportunity for student tour operators to be 

prepared to facilitate return of student travel to NYC

International Media Marketplace 

▪ January 26 & 27 at the Javits Center 

▪ Leading global networking event connecting the 

travel industry with top journalists, editors, influencers 

and broadcasters. 

▪ I LOVE NY has pre-scheduled appointments to pitch 

stories, new developments and travel highlights
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COME BE A PART OF IT
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