
NEW YORK EMPOWERMENT ZONE CORPORATION 
Meeting of the Directors 

August 25, 2022 – 1:30 P.M. 

Audio Webcast (this meeting will be held remotely) 
 
 

AGENDA 
 
 

HOPE KNIGHT CHAIR – CALL MEETING TO ORDER 
 
I. CORPORATE ACTION                    

 
A. Approval of Minutes of July 15, 2021. 

 
B. Authorization of Matters Recommended by Bronx Overall Economic Development Corporation 

(“BOEDC”) 
 
1. BOEDC Administrative Budget FY 2023 – Authorization of $890,564 for BOEDC 

administrative budget for FY 2023. 
 

C. Authorization of Matters Recommended by New York Empowerment Zone Corporation 
(“NYEZC”) 
 
1. NYEZC Administrative Budget FY 2023 – Authorization of $690,660 for NYEZC 

administrative budget for FY 2023. 
 

D. Authorization of Matters Recommended by Upper Manhattan Empowerment Zone  
Development Corporation (“UMEZ”) 

 
1. BRISC Loan Capitalization Fund – Authorization of $1,000,000 to replenish a loan pool for 

UMEZ small business lending program. 
 

2. CIF Coronavirus Aid Grant – Authorization of $631,000 grant for cultural aid fund. 
 
3. Lower Manhattan Cultural Council – Authorization of $354,000 re-grant program to 

continue UMEZ Arts Engagement provide project-based funding for individual artists and 
smaller non-profit organizations. 

 
4. Maysles Institute, Inc. – Authorization of $194,710 grant to hire Developmental Manager 

and a Marketing Consultant and other non-operating expenses. 
 
5. Per Scholas – Authorization of $200,000 grant to develop and implement a Technology 

Sector Employment Initiative to provide skills training and access to employer networks. 
 
6. UMEZ Administrative Budget FY 2023 – Authorization of $4,446,713 for UMEZ 

administrative budget for FY 2023. 
 

II. OTHER BUSINESS  
 

HOPE KNIGHT – MOTION TO ADJOURN MEETING 
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NEW YORK EMPOWERMENT ZONE CORPORATION 
 
Meeting of the Directors 
Held at the New York City Regional Offices of  
NYS Urban Development Corporation d/b/a Empire State Development  
633 Third Avenue – 33rd Floor Conference Room 
New York, New York 10017  
 
July 15, 2021 

 

MINUTES 
 
In Attendance 
Directors:   Jenneh Kaikai, Designee - Chair Vicki Been - NYC Deputy Mayor for     

Housing & Economic  
 Destiny Burns, Designee - Vice-Chair Holly Leicht - EVP Real Estate 

Development and Planning, Empire State Development 
Luis Miranda, Jr., Designee - Congressman Adriano Espaillat  
Marlene Cintron, Director – President, BOEDC  
Blair Duncan, Director - President & CEO, UMEZ 
Angel Vasquez, Designee - Congressman Ritchie Torres 

 
NYEZC Staff:   Marion Phillips, III - Corporate Secretary  
 
Also in Attendance:   Gaffar Mohamed, Chief Financial Officer - UMEZ 

Verdery Roosevelt, SVP, Cultural Investments – UMEZ 
Duncan Still, Chief Financial Officer - BOEDC 

 
 

The meeting of the Directors of the NYEZC was called to order at approximately 1:00 p.m. 

by Chair Kaikai.  She noted that the Corporation’s meetings are open to the public and public 

comments on the Agenda items are on welcome.  

 

Before beginning with the substantive portion of the meeting, Chair Kaikai asked the 

Directors whether anyone had any potential conflict of interest with respect to any of the items 

on the proposed Agenda.  Hearing none, she called for a motion to approve the Minutes of the 
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Directors’ meetings of August 31, 2020, and March 29, 2021.  Noting no corrections and upon 

motion duly made and seconded, the following Resolution was unanimously adopted: 

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE AUGUST 31, 

2020 and MARCH 29, 2021, MEETINGS OF THE DIRECTORS OF THE NEW YORK 

EMPOWERMENT ZONE CORPORATION 

______________________________________________________________________________ 

RESOLVED, that the Minutes of the Meetings of the Corporation held on August 31, 2020 and 
March 29, 2021 as presented to this meeting, are hereby approved and all actions taken by 
the Directors presented at such meeting as set forth in such Minutes, are hereby in all 
respects ratified and approved as actions of this Corporation.  

 

*     *     * 

 

Chair Kaikai then called upon Verdery Roosevelt, Senior Vice President of Cultural 

Investments at the Upper Manhattan Empowerment Zone (“UMEZ”), to present the first UMEZ 

item for consideration relating to its Arts Engagement initiative. 

  

Ms. Roosevelt explained that this request is for authorization to fund the UMEZ Arts 

Engagement Initiative for calendar year 2022 with a grant of up to $354,000 to the Lower 

Manhattan Cultural Council (“LMCC”).  She advised that LMCC administers this re-grant 

program on UMEZ’s behalf and the total program is $454,000.   

 

 Ms. Roosevelt noted that the goal of this initiative has been to enhance the diversity 

and frequency of cultural activity in Upper Manhattan by providing flexible support for artists 

and small groups to create their art and develop audiences for their work.  She stated that 
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UMEZ was in the fourth year of the program, which at one point awarded 202 grants to 107 

unique recipients.   

 

Ms. Roosevelt further noted that UMEZ now has data on the effectiveness of this initiative 

which shows that, in just over two years, grants totaling approximately $805,000 leveraged $1.25 

million in income and the total audience served was over 154,000 people with $1,378,000 paid 

to almost 2,900 individuals. 

 

Ms. Roosevelt advised that this program would continue the policies and structure that 

had been established for the UMEZ Arts Engagement Grants and extend UMEZ’s engagement 

with LMCC as administrator of the program.  She stated LMCC has provided exemplary support 

and not only manages a thoughtful and equitable grant-making process, but also provides 

extensive services to improve the fundraising skills of UMEZ’s applicants. 

 

Following a full presentation of the item, Chair Kaikai called for questions or comments 

from the Directors.  Director Duncan commented that the program is funded through loan 

repayments and that being able to reach over 100 unique grantees is a big milestone  over the 

last four years.  He also highlighted the job creation effort as another strength of this program.   

 

Hearing no further comments or questions from the Directors and noting no comments 

from the public, upon motion duly made and seconded, the following Resolution was 

unanimously adopted:  
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UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Lower 
Manhattan Cultural Council – A $354,000 Grant to Recapitalize UMEZ Arts Engagement 
Grants Program 

______________________________________________________________________________ 
 
RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) initiative for 
an additional grant to Lower Manhattan Cultural Council (the “Initiative”) to recapitalize UMEZ 
Arts Engagement Grants program. The Corporation is hereby authorized to disburse to UMEZ an 
amount not to exceed THREE HUNDRED FIFTY-FOUR THOUSAND DOLLARS ($354,000) for the 
purposes and on the terms and conditions described in the Materials; and in accordance with the 
terms, conditions and procedures set forth in the Operating Principles Memorandum of 
Understanding, dated as of January 19, 1996, entered into by the Corporation with the State of 
New York (the “State”), the City of New York (the “City”) and others (“MOU”); and be it further 
 
RESOLVED, that for the purpose of providing the funds, the Corporation is hereby authorized to 
accept and utilize funds for a grant an amount not to exceed THREE HUNDRED FIFTY-FOUR 
THOUSAND DOLLARS ($354,000) in accordance with the MOU; and be it further  
 
RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly are 
hereby authorized in the name and on behalf of the Corporation to execute and deliver any and 
all documents and to take any and all actions as they may deem necessary or proper to effectuate 
the foregoing resolutions. 

 

*     *     * 

 
Chair Kaikai next called upon Gaffar Mohamed, UMEZ’s Chief Financial Officer, to 

present the UMEZ budget for the fiscal year that started July 1, 2021, and runs through June 30, 

2022.  He noted this year UMEZ is presenting a budget that includes support and revenue.   

 

Mr. Mohamed stated that in FY 2022, UMEZ anticipates recognizing $6 million of grant 

income associated with the NYEZ support for the National Urban League loan and $2,152,009 in 

other revenue.  He further stated that the total support and revenue in the FY 2022 budget is 
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$8,152,009.  Following a full presentation of the administrative budget item, Mr. Mohamed 

requested the Directors to approve the UMEZ FY 2022 budget of $4,150,342 of total expenses.   

 

Hearing no questions of comments from the Directors and noting no comments from 

the public, upon motion duly made and seconded, the following Resolution was unanimously 

adopted:  

 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – 
Authorization of $4,150,342 Administrative Budget for Fiscal Year 2022 

______________________________________________________________________________ 
 
RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”), the Directors 
hereby authorize an administrative budget of FOUR MILLION ONE HUNDRED FIFTY THOUSAND 
THREE HUNDRED FORTY-TWO DOLLARS ($4,150,342) for the fiscal year 2022, pursuant to the 
purposes described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
City of New York (the “City”) and others (“MOU”); and be it further 
 
RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are hereby 
authorized in the name and on behalf of the Corporation to approve expenditures, execute and 
deliver any and all documents and to take any and all actions as they may deem necessary or 
proper to effectuate the foregoing resolutions. 
 

*     *     * 

 
Chair Kaikai then called on Duncan Still, Chief Financial Officer of the Bronx Overall 

Economic Development Corporation (“BOEDC”), to present the next item on the Agenda: the 

BOEDC Fiscal Year 2022 Administrative Budget. 
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Mr. Duncan explained the budget includes a total spending of $769,863 and  is 6.42 

percent higher than the budget for the Fiscal Year ending June 30, 2020.  He stated personnel 

costs are $609,848 as compared with $562,431 for the previous year's budget.  He further 

explained that this increase was a result of cost of living increases representing the 24-month 

period from July 2020 through June 2022 and some personnel changes during the past year. 

  

Hearing no questions or comments from the Directors and noting no comments from 

the public, upon motion duly made and seconded, the following Resolution was unanimously 

adopted: 

BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Authorization of 
$769,863 BOEDC’s Administrative Budget for Fiscal Year 2022 

______________________________________________________________________________ 
 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the Bronx Overall Economic Development Corporation (“BOEDC”), the Directors hereby 
authorize an amended administrative budget of SEVEN HUNDRED SIXTY-NINE THOUSAND EIGHT 
HUNDRED SIXTY-THREE DOLLARS (769,863) for fiscal year 2022, pursuant to the purposes 
described in the Materials; and in accordance with the terms, conditions and procedures set forth 
in the Operating Principles Memorandum of Understanding, dated as of January 19, 1996, 
entered into by the Corporation with the State of New York (the “State”), the City of New York 
(the “City”) and others (“MOU”); and be it further  
 

RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are hereby 
authorized in the name and on behalf of the Corporation to approve expenditures, execute and 
deliver any and all documents and to take any and all actions as they may deem necessary or 
proper to effectuate the foregoing resolutions. 

 

*     *     * 

 Lastly, Chair Kaikai called on Marion Phillips, NYEZC’s Corporate Secretary, to present its 

Fiscal Year 2022 Administrative Budget.  
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Mr. Phillips stated that NYEZC staff has proposed an administrative budget of $656,269 

for Fiscal Year 2022.  He advised the budget is $13,054 lower than the Fiscal Year 2021 budget 

of $669,323 in order to lower operational costs. 

 

Mr. Phillips explained the NYEZC budget covers the salaries of NYEZ staff and allocates 

an equivalent amount for staff appointed by New York State and New York City to work on the 

program.  He further explained that essential non-personnel items related to financial auditing 

and operational costs of NYEZC are also covered through Empire State Development (“ESD”) 

since NYEZC is a subsidiary of ESD.   

 

Hearing no questions or comments from the Directors and noting no comments from 

the public, upon motion duly made and seconded, the following Resolution was unanimously 

adopted: 

NEW YORK EMPOWERMENT ZONE CORPORATION - Fiscal Year 2022 Budget – 
Authorization of $656,269 Administrative Budget for Fiscal Year 2022 

______________________________________________________________________________ 
 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the New York Empowerment Zone Corporation (the “Corporation”), the Directors hereby 
authorize an operating budget for the Corporation of SIX HUNDRED FIFTY SIX THOUSAND TWO 

HUNDRED SIXTY-NINE DOLLARS (656,269) for fiscal year 2022, pursuant to the purposes described 
in the Materials; and in accordance with the terms, conditions and procedures set forth in the 
Operating Principles Memorandum of Understanding, dated as of January 19, 1996, entered into 
by the Corporation with the State of New York (the “State”), the city of New York (the “City”) and 
others (“MOU”); and be it further 

 

RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are hereby 
authorized in the name and on behalf of the Corporation to approve expenditures, execute and 
deliver any and all documents and to take any and all actions as they may deem necessary or 
proper to effectuate the foregoing resolutions. 
 

*     *     * 
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Hearing no further business, the meeting adjourned at 1:23 p.m. 
 
 

Respectfully submitted, 
 
 

Debbie Royce 
ESD Corporate Secretary 



FOR CONSIDERATION 
August 25, 2022 
 
 
TO:   The New York Empowerment Zone Corporation Board of Directors 
 
FROM:   Hope Knight  
 
SUBJECT: South Bronx (Bronx County) – Bronx Overall Economic Development 

Corporation – Empowerment Zone 
 
REQUEST FOR: Authorization for Bronx Overall Economic Development Corporation’s Budget 

for Fiscal Year 2023 and to Take Related Action. 
 

 
 
The Directors are requested to approve a budget for fiscal year 2023 for the Bronx Overall 

Economic Development Corporation (“BOEDC”) in the amount of EIGHT HUNDRED NINETY THOUSAND 
FIVE HUNDRED SIXTY-FOUR DOLLARS (890,564).  The Operating Principles Memorandum of 
Understanding, dated January 19, 1996, (the “MOU”) authorizes each Local Development Corporation to 
use up to 15% of its proportional share of the Zone Funds aggregate for the entire period of designation 
for costs and expenses of administration.   
 

Bronx Overall Economic Development Corporation Budget  
For the period July 1, 2022 to June 30, 2023 

 
 

Description BOEDC Budget FY 2023

Personnel
Staff Sa la ries 533,516.00                                                           
Sta ff Fringe Benefi ts 96,033.00                                                             
Total Personnel Costs 629,549.00                                                           

Contracted Costs
Accounting/Audi ting 37,775.00                                                             
Lega l  Services 35,000.00                                                             
Profess ional  & Cons ul tants 109,000.00                                                           
Total Contracted Costs 181,775.00                                                           

Other Operating Costs
Travel /Meetings/Motor Vehicle 5,900.00                                                               
Offi ce Suppl ies 8,000.00                                                               
Equip/Software Purchases 5,000.00                                                               
Equipment Lease (Copier) 4,180.00                                                               
Telephone 8,000.00                                                               
Pos tage 300.00                                                                  
Dues /Subscription/Other 4,120.00                                                               
Equip Repa i rs  & Maintenance 21,740.00                                                             
Insurance 22,000.00                                                             
Total Other Operating  costs 79,240.00                                                             

Total OPS 261,015.00                                                           

TOTAL 890,564.00                                                            
 



Descriptions:

Personnel: $

Staff Salaries 533,516                      

Staff Fringe Benefits 96,033                        

Total Personnel Costs 629,549                      

Contracted Costs:

Audit fee 37,775                        

Professional & Consultants 109,000                      

Legal Fees 35,000                        

Total contracted costs

181,775                      

Other Operating Costs:

Travel/Meetings/Motor Vehicle 5,900                          

Office Supplies 8,000                          

Equipment/Software Purchases 5,000                          

Equipment Lease (Copier) 4,180                          

Telephone 8,000                          

Postage 300                             

Dues/Subscriptions/Other 4,120                          

Equipment Repairs & Maint. 21,740                        

Insurance 22,000                        

Total other operating costs 79,240                        

Total OTPS 261,015                      

890,564                      

Bronx Overall Economic Development Corporation 

Empowerment Zone

Annual Operating & Administrative Budget 

Year ended June 30, 2023



Descriptions:

Budget FY 

6/30/2023

Budget FY 

6/30/2022

Variance- 

Fav/(Unfav)

Percentage 

change

Personnel:

Staff Salaries 533,516         515,973           (17,543)           3.40%

Staff Fringe Benefits 96,033           92,875             (3,158)             3.40%

Total Personnel Costs 629,549         608,848           (20,701)           3.40%

Contracted Costs:

Audit fee 37,775           37,775             -                  0.00%

Professional & Consultants 109,000         9,000               (100,000)         1111.11%

Legal Fees 35,000           35,000             -                  0.00%

Total contracted costs 181,775         81,775             (100,000)         122.29%

Other Operating Costs:

Travel/Meetings/Motor Vehicle 5,900             5,900               -                  0.00%

Office Supplies & Storage 8,000             8,000               -                  0.00%

Equipment/Software Purchases 5,000             5,000               -                  0.00%

Equipment Lease (Copier) 4,180             4,180               -                  0.00%

Telephone 8,000             8,000               -                  0.00%

Postage 300                300                  -                  0.00%

Dues/Subscriptions/Other 4,120             4,120               -                  0.00%

Equipment Repairs & Maint. 21,740           21,740             -                  0.00%

Insurance 22,000           22,000             -                  0.00%

Total other operating costs 79,240           79,240             -                  0.00%

Total OTPS 261,015         161,015           (100,000)         62.11%

Total Expense 890,564         769,863           (120,701)         15.68%

Annual Operating & Administrative Budget 

Year ended June 30, 2022

Bronx Overall Economic Development Corporation 

Empowerment Zone

Annual Operating & Administrative Budget 

Bronx Overall Economic Development Corporation 

Empowerment Zone



 
 
 
 
 

RESOLUTION (2023) 
 
 
BRONX EMPOWERMENT ZONE – Authorization to Adopt Budget for Fiscal Year 
2023 
 

 
 WHEREAS, the Board of Directors of the Bronx Overall Economic Development 
Corporation (“BOEDC” or the “Corporation”) has proposed a budget for operation of the 
Bronx portion of the New York Empowerment Zone (the “Bronx EZ”) of EIGHT 
HUNDRED  NINETY THOUSAND FIVE HUNDRED AND SIXTY four DOLLARS 
($890,564) (the “Bronx EZ Budget”) for the period beginning July 1, 2022 and ending 
June 30, 2023 (“FY 2023”), all in accordance with the materials presented at a meeting 
held on April 7, 2022 and modified at a meeting held on July 29th, 2022 and filed in the 
records of the Corporation (the “Materials”); and 
 
 WHEREAS, the Directors of BOEDC (the “Directors”) are desirous of adopting 
the Bronx EZ Budget;  
 
 NOW THEREFORE, BE IT RESOLVED, that the Directors hereby adopt the 
Bronx EZ Budget for Fiscal Year 2023; and be it further 
 
 RESOLVED, that the Directors hereby authorize the President or any other 
officer of the Corporation to present the Bronx EZ Budget for Fiscal Year 2023 to the 
Directors of the New York Empowerment Zone Corporation for their consideration and 
approval; and be it further 
 

RESOLVED, that the President of BOEDC or another officer of BOEDC be, and 
each of them hereby is, authorized to execute such documents and instruments and take 
such other action as may be necessary to effectuate the foregoing resolutions. 

 
 
 
 

* * * 
 
 
 
 
 
 



          August 25, 2022 
 
 
BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Authorization of $890,564 
BOEDC’s administrative budget for fiscal year 2023 
 
 
 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the 
Directors of the Corporation, a copy of which is hereby ordered filed with the records of the 
Corporation, relating to the Bronx Overall Economic Development Corporation (“BOEDC”), the 
Directors hereby authorize an amended administrative budget of EIGHT HUNDRED NINETY 
THOUSAND FIVE HUNDRED SIXTY-FOUR DOLLARS (890,564) for fiscal year 2023, pursuant to 
the purposes described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
City of New York (the “City”) and others (“MOU”); and be it further 
 
 RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 
 
  



1 This figure includes the $135,000 referenced in the MOU for employees of New York City Mayor’s EZ Office.  The MOU authorizes the 
City to deduct that amount from its annual contribution to the Empowerment Zone. 
2 This figure includes the $135,000 referenced in the MOU for employees of Empire State Development Corporation.  The MOU authorizes the 
State to deduct that amount from its annual contribution to the Empowerment Zone. 

 

FOR CONSIDERATION 
August 25, 2022 
 
TO:   The New York Empowerment Zone Corporation Board of Directors 
 
FROM:   Hope Knight  
 
SUBJECT:  New York Empowerment Zone Corporation  
 
REQUEST FOR: New York Empowerment Zone Corporation (the “Corporation”) Budget Fiscal  
 Year 2023 
 

 
The Directors are requested to approve an operating budget for fiscal year 2023 for the 

Corporation.  The Operating Principles Memorandum of Understanding, dated January 19, 1996, (the 
“MOU”) requires that the Directors appropriate funding for the maintenance, staffing and expenses of 
the Corporation.  The MOU specifies that the Corporation’s budget may include: funding of State and City 
staff dedicated to the Corporation/Empowerment Zone; the costs of audits; and other anticipated 
expenses.  New York Urban Development Corporation d/b/a Empire State Development Corporation 
(“ESDC”) absorbs certain expenses for the Corporation, such as rent, telephone, postage, etc. The 
Corporation’s proposed fiscal 2023 budget is SIX HUNDRED NINETY THOUSAND SIX HUNDRED SIXTY 
DOLLARS (690,660). 

 
 

New York Empowerment Zone Corporation 
Annual Administrative Operating Fund Statement 

For the period July 1, 2022 to June 30, 2023 

 
 

Item City State Federal Total

Personnel

Salaries (3.5) 227,950 227,949.00      92,949.00        548,848.00

Fringe Benefits (2.5) 35,320.00   35,321.00        35,321.00        105,962.00

Sub Total 263,270 263,270.00      128,270.00      654,810.00

Non-Personnel

Legal/Accounting Fees 8,333.00      8,334.00          8,333.00          25,000.00

Insurance 3,167.00      3,166.00          3,167.00          9,500.00

Telephone/Fax/Internet 83.00           83.00                84.00                250.00

Office Supplies/Printing/Advertising 34.00           33.00                33.00                100.00

Repairs/Maint/Prop Mgmt/Outside Serv. 333.00         333.00              334.00              1,000.00

Sub Total 11,950.00 11,949.00 11,951.00 35,850.00

 Grant Total 275,220.00 275,219.00 140,221.00 690,660.00
 

             



       
 
          August 25, 2022  
 
 
NEW YORK EMPOWERMENT ZONE CORPORATION - Fiscal Year 2023 Budget – Authorization of 
$690,660 administrative budget for fiscal year 2023. 
______________________________________________________________________ 
 
 

 RESOLVED, that on the basis of the materials (the “Materials”) presented to the 
Directors of the Corporation, a copy of which is hereby ordered filed with the records of the 
Corporation, relating to the New York Empowerment Zone Corporation (the “Corporation”), the 
Directors hereby authorize an operating budget for the Corporation of SIX HUNDRED NINETY 

THOUSAND SIX HUNDRED SIXTY DOLLARS (690,660) for fiscal year 2023, pursuant to the purposes 
described in the Materials; and in accordance with the terms, conditions and procedures set forth 
in the Operating Principles Memorandum of Understanding, dated as of January 19, 1996, 
entered into by the Corporation with the State of New York (the “State”), the city of New York 
(the “City”) and others (“MOU”); and be it further 

 
 RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are 
hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FOR CONSIDERATION 
August 25, 2022 
 
TO:   The Directors 
 
FROM:   Hope Knight 
 
SUBJECT:  New York (New York County) - Upper Manhattan Empowerment Zone  
   Development Corporation 
 
REQUEST FOR: Authorization for a Loan to the Business Resource and Investment 

Service Center (“BRISC”) Initiative and to Take Related Actions. 
 

                                                                                                                                                               
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan 

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $1,000,000 loan to replenish a loan pool for UMEZ small 

business lending program. 
 
Total Initiative Cost:   $1,000,000 
 
Proposed Empowerment Zone $1,000,000 (Loan) 
(“EZ”) Investment:  
 
Funding Sources:   Loan Repayment  
      
 
Fiscal Year:    2023 
 
 
 
 
 



II. Initiative Narrative 
Attached are materials prepared by UMEZ for its Board of Directors containing narrative 

information regarding this initiative. 
 
III. Conditions for Approval 
 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system, which 
must ensure that adequate policies and procedures are adopted to safeguard against 
misappropriation and provide for appropriate controls with respect to each grant/loan. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of 
January 19, 1996, and (ii) that each procurement selection process has been completed in 
accordance with those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the loan from UMEZ to Business Resource and Investment Service Center.  The 
provision of funding for this initiative is contingent upon the Corporation receiving satisfactory 
evidence of all other funding sources for the initiative. 

 
The disposition of interest and principal payments for the loan made under this initiative 

is further subject to the approval of New York Empowerment Zone Corporation’s Board of 
Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 

 Provide capital and limited technical assistance to entrepreneurs & small businesses  
 
V. Residents Benefits 

 
This initiative will benefit EZ residents by strengthening the wealth-building opportunities 

for local entrepreneurs and increasing the level and quality of neighborhood services. 
 
 
 
 
 
 
 
 



VI. Federal Funding Goals 
 

This initiative will meet the following Federal funding goals: 
 

 Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

 
 This initiative will meet the following Federal programmatic options: 

  

 Economic development services focused on disadvantaged adults and youths 
including skills training, transportation services and job, housing and financial 
management counseling. 

 The needs of existing businesses in the EZ/EC, including without limiting the foregoing, 
expansion of such existing businesses to stimulate job creation. 

 
VII. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ BRISC materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending BRISC 
 for final approval by the Directors 
C. Resolution of the Directors for BRISC 
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FOR CONSIDERATION 

 

TO:   NEW YORK EMPOWERMENT ZONE BOARD OF DIRECTORS 

FROM:   BLAIR M. DUNCAN, PRESIDENT AND CEO 
   UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT (UMEZ) 

 
CORPORATION:  BUSINESS RESOURCE AND INVESTMENT SERVICE CENTER, INC. 

(BRISC) 
 
DATE:   AUGUST 25, 2022 

SUBJECT:   BRISC LOAN CAPITALIZAITON FUND 

REQUEST FOR: $1,000,000 TERM LOAN TO FUND THE BRISC LOAN FUND 

 

PROPOSAL SUMMARY 

PROJECT MANAGER:  Gina L. Bolden-Rivera, SVP 

COMPANY:   Business Resource and Investment Service Center, Inc. (BRISC) 

CONTACT:   Blair M. Duncan, Executive Director 

ADDRESS:   55 West 125th Street, 11th Floor 
     New York, New York 10027 
 
TELEPHONE/FAX/EMAIL:  212-410-7088/212-410-9616/bduncan@umez.org 

TYPE OF BUSINESS:  Non-profit lending organization 

TAX STRUCTURE:           501(c)(3) 

IRS ID#   13-3925609 

DATE INCORPORATED: August 31, 1995 

SCOPE OF WORK:   Provide loans to small businesses located in Upper Manhattan. 

FINANCING REQUESTED:  $1,000,000 to fund the BRISC loan fund.  

LOAN TERMS:  0% interest rate for a term of six (6) years 

FUNDING SOURCES:  UMEZ Loan Repayments 

EMPLOYMENT:  N/A 
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Proposal Summary  

  
This proposal is a request for funding to replenish the Business Resource and Investment Service 
Center, Inc. (“BRISC”) small business loan fund via a zero percent (0%) interest term loan of 
$1,000,000.    
  
BRISC is the Upper Manhattan Empowerment Zone Development Corporation’s (“UMEZ”) 
institutional response to small business needs.  The BRISC mission is to provide capital and 
technical assistance to entrepreneurs and small businesses that will have a positive economic 
impact in the Empowerment Zone.  The BRISC loan program offers affordable loans ranging from 
$50,000 to $250,000 to “under-banked” businesses.  These businesses do not have easy access 
to traditional capital sources, such as commercial banks.  Limited technical assistance is also a 
service of the BRISC program as this is a critical need for small businesses in the Empowerment 
Zone.    
  
Staff seeks the approval of a zero (0%) interest term loan of $1,000,000 to replenish the small 
business loan fund of BRISC.   
  
Preliminary Terms  
  

 TERM LOAN SUMMARY   

Borrower:  BRISC (Business Resource Investment Service Center, Inc.)  

Security Type:  Loan  

Amount:  $1,000,000  

Purpose:  To fund a loan pool for an UMEZ Small Business lending program, 
offering loans at affordable rates.   

Maturity:  Six (6) years after closing  

Repayment:  TBD  

Ranking:  Senior unsecured debt  

Rate:  Zero percent  

Covenants:  Customary closing conditions consistent with past UMEZ loans to 
BRISC  

  
  
  
  
  
  
 Sources and Uses  
  

SOURCES    USES  

UMEZ Term Loan  $1,000,000 BRISC Loan Fund  $1,000,000  

Total  $1,000,000 Total  $1,000,000  
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UMEZ Staff seeks the Board of Directors approval of a zero percent (0%) interest term loan of 
$1,000,000 to fund the BRISC small business loan fund.    
  

Community Based Collaboration  
  
Outreach is conducted primarily by the Business Development Officer and the Senior Vice 
President for Commercial Lending (“BI Team”).  The BI Team meets with local community boards 
and their committees to remain abreast of local events, issues, and concerns. These meetings 
also provide an opportunity for UMEZ/BRISC to share with the community lending initiatives.  
  
In addition, the BI Team engages with local community-based organizations which refer small 
businesses seeking capital through one of the UMEZ/BRISC lending programs. A collaboration 
with  Harlem Business Alliance and the Washington Height Inwood Development Corporation was 
established to market the hybrid-micro loan program in Central Harlem and Washington Heights, 
respectively.  Separately, the BI Team worked with Union Settlement Corporation in East Harlem 
to bring greater awareness of the hybrid-micro loan program.  Focus groups with small businesses 
were also conducted to  enable more businesses to access the microloan program.   
  
Additional outreach was undertaken with leaders of the Harlem Small Business Development 
Center,  Hope Community Inc., Harlem Park to Park, the Frederick Douglass Business Alliance 
and Village Harlem.   
  
Program Outreach  
  
The team introduced a series of bi-lingual eblast newsletters to 250+ business owners. Each issue 
featured a UMEZ/BRISC borrower and pertinent information to support businesses. The 
newsletters were published in the fall and winter of 2021 and spring of 2022. (These newsletters 
are being posted on the website on a rotating basis.)  
  
The newsletters were well received, and small business owners, who were featured, welcomed 
the recognition and awareness they received. To further enhance communication, the Business 
Investment section of the website was redesigned for easier access.   
  
 
 
 
 
 
 
 
 
Direct Outreach to Current Borrowers and Prospective Businesses   
  
Earlier in the year, the BDO embarked on a one-month daily walking tour of East Harlem and 
Washington Heights.   
  
The purpose of the outreach was to:  

• introduce UMEZ/BRISC to as many businesses as possible and allow them to 
identify a face with the organization  
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• gain insight into the types of businesses in these two neighborhoods    learn 

about the needs of the local businesses  
• learn about the needs of the local businesses 

  

Underwriting  
  
Throughout the underwriting process, there is a significant technical assistance that is 
administered by staff to the client.  This technical assistance begins in the loan request review 
process and continues right to the closing of the loan.  In some cases, it continues throughout the 
post-closing period.    
  
Final lending decisions are made by a BRISC Board Loan Committee consisting of members of 
the BRISC Board of Directors.  Any approval by the Loan Committee must include the vote of at 
least two Loan Committee members who have considerable banking and business management 
experience. The BRISC loan review process is comparable with that of most traditional lending 
institutions in terms of required and supporting documentation.   
  
Loans Closed in FY 2021-2022  
  

Business Name  Loan Type  Business Type  Amount  
Closing 

Date  

Mojo Desserts Micro Restaurant $41,900  9-Jul-21 

Julio Valdez Studio Micro Art Studio $19,000  31-Aug-21 

Baked Cravings Micro Restaurant $21,700  2-Sep-21 

MYNY Bakery Café  Micro Restaurant $50,000  28-Dec-21 

Alison Restaurant Micro Restaurant $50,000  1-Feb-22 

Chloe Day School Term Day Care $249,000  22-Jul-21 

Dutch Baby Bakery Term Restaurant $100,000  3-Sep-21 

    Total $531,600    

  
 
 
 
 
 
Pipeline (to be underwritten in the next three to six months)  

  

Business Name  
Loan 
Type  

Business 
Type  

Loan Request  

Lalpe Human Hair Term  Hair Salon $100,000  

Pequeñines Term  Daycare $100,000  

CopyKat Printing Service Micro Printing $50,000  

Edwing D'Angelo Atelier Micro Clothing Store $50,000  

    Total  $300,000  



Page 5 of 7  
  

 
 
New Initiative  
  
Based on research conducted on the childcare industry, BRISC plans to begin a pilot lending 
program to lend to Day Care organizations. The pilot program will help determine whether Day 
Care organizations are a viable target market in 2023. The BI Team identified the Day Care sector 
based on neighborhood surveys, review of the NYS & NYC MWBE certification lists, focus group 
discussions, online research, and consultations with community organizations. Research 
included:  
  

• Identifying a total of 287 childcare businesses in Upper Manhattan. Based on additional 
criteria the list was reduced to 136 businesses.   
  

• Conducting outreach to a select group in order to hold two focus sessions with business 
owner to help clarify the capital needs of owners. Two small focus groups were held with 
a total of eleven owners.   

  

• Learning that the Day Care business is seasonal during the summer months creating 
periods when there are cashflow needs.  In addition, many businesses have reported rent 
arrears and major staffing issues as a result of the pandemic.   
  
  

• Holding a focus group with nine of the eleven business which expressed the need for a 
line of credit during the slow periods in the range between $150,000-$250,000.  
  

• Observing that the business owners developed an immediate bond as they shared their 
needs and best practices highlighting the fact that they do not have a local organization to 
share industry information.   
  

As a result of the information gathered about the Day Care industry, the BI Team plans to 
commence a pilot program in July 2022 with the businesses from its focus group in order to learn 
about their needs. During this period, the standard BRISC loan products will be offered as we 
learn more about the nuances of the industry and determine if this sector will provide scalability 
within Upper Manhattan and other geographic areas.   
  
 
 
 
BRISC Loan Capital  
  
BRISC currently has $72,824 of uncommitted loan capital remaining. (This excludes 
approximately $1.25 million remaining under the Hybrid-Micro Loan facility.)  The current pipeline 
transaction totaling $150,000 is expected to be ready for consideration during the summer of 
2022.  In order to advance these projects, the BRISC Loan Capital fund needs to be funded.  
  
  
 
Current Portfolio Performance  
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The outstanding loan balance, as of May 31, 2022, is $ 1,051,209.  Approximately fifty-one 

percent (51%) of the loan portfolio is current, and forty (40%) have past due payments up to 60 

days.  The remaining nine percent (9%) are troubled loans.  BRISC has an allowance for doubtful 

accounts in the amount of $317,000, which represents thirty percent (30%) of the outstanding 

balance of the portfolio.  While pandemic conditions continuing to create uncertainty for small 

businesses, we believe the allowance for loan losses is sufficient at this time.   

  
  

Portfolio Aging  # Loans  Principal  %  

Current  10 $ 531,342 51% 

1 to 30 days  1 $ 181,916 17% 

31 to 60 days   1 $ 238,167 23% 

61 to 90 days  0 $ 0 0% 

91 to 120 days  0 $ 0 0% 

More than 120 days  1 $  21,107 2% 

Litigation  1 $  78,677 7% 

Total  14 $1,051,209 100% 

  
    
Competitive Landscape   
  
The small business lending market in Upper Manhattan is competitive as the city reopens 
following the COVID-19 pandemic. Over the past two years, there has been more capital available 
through various economic recovery programs.  In some cases, businesses were afforded grants. 
Most of the capital has been exhausted as lenders await new funding under government 
initiatives.  
  
 
At the same time, many small business owners, who have navigated an ever-changing set of 
challenges during the pandemic, face new challenges, including inflation, worker shortages and 
rent arrearages.  Over the next six months, we believe that there will be selective opportunities 
for lending and seek to explore new types of businesses to diversify the small business portfolio.  
  
 
 
 
 
 
UMEZ Funding Approach  
  
Staff requests approval for UMEZ to loan to BRISC up to $1 million to fund the BRISC small 
business loan fund.  Funds will be disbursed from UMEZ to BRISC pursuant to Promissory Notes 
having a term of six (6) year and without interest.    
  
Existing UMEZ Loans to BRISC  
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Loan  
Facility  

Balance   Promissory Note 
Draw Date  

Maturity Date  Interest 
Rate  

Payment  
Status  
  

$1,500,000 
Term Loan 
dated  
November  
21, 2016  
  

$750,000  
  
$750,000  

February 10, 2017  
  
December 4, 2018 

February 10, 2023  
  
December 4, 2024  
  

0%  
  
0%  

Current - 
Due at 
maturity  

$1,500,000  
Hybrid-  
Micro Loan  
Facility dated 
December 3,  
2020   
  

$750,000  March 1, 2021  March 1, 2027  0%  Current - 
Due at 
maturity  

Total  $2,250,000    Various  0%  Current -  
Due at  
Maturity  

  
  
Recommendation  
  
Staff seeks the approval by UMEZ to replenish the BRISC small business loan fund with a $1 
million term loan, with zero percent (0%) interest, and a six year term from the date of 
disbursement.  
  



 

 

UPPER MANHATTAN EMPOWERMENT  
ZONE DEVLOPEMENT COPORATION 

 
REGARDING APPROVAL FROM  

UPPER MANHATTAN EMPOWERMENT ZONE  
DEVELOPMENT CORPORATION TO FUND 

THE BUSINESS RESOURCE AND INVESTMENT  
SERVICE CENTER, INC. LOAN PROGRAM 

 
 

AT A MEETING HELD ON THE 30th  DAY OF JUNE 2022 
 
 

WHEREAS, the Upper Manhattan Empowerment Zone Development Corporation 
(“UMEZ”) administers its small business loans through the Business Resource and Investment 
Service Center, Inc. (“BRISC”), a Community Development Loan Fund and affiliate of UMEZ 
experienced in providing financial and technical assistance to small businesses in Upper 
Manhattan;  
 

WHEREAS, the BRISC loan program (the “Program”) offers affordable loans ranging 
from $50,000 to $250,000 to “under-banked” businesses to provide capital and technical assistance 
to entrepreneurs and small businesses that will have a positive economic impact in the 
Empowerment Zone;  
 

WHEREAS, in order to continue administering UMEZ’s small business loans through the 
Program, BRISC requests a replenishment of funds via a zero percent (0%) interest term loan of 
$1,000,000;  

 
WHEREAS, The UMEZ proposal to lend to BRISC was presented to the UMEZ 

Economic & Physical Development Committee on June 21, 2022, resulting in a unanimous vote 
of approval to recommend the proposal to the UMEZ board of directors at its meeting on June 30, 
2022; and 

WHEREAS, BRISC approved the proposal on June 28, 2022 for BRISC to borrow 
$1,000,000 from UMEZ.  
 

WHEREAS, UMEZ desires to enter into the loan agreement between UMEZ and BRISC 
 
NOW, THEREFORE, BE IT RESOLVED that UMEZ is authorized to loan to BRISC 

an unsecured, interest-free loan in an amount up to ONE MILLION DOLLARS ($1,000,000) to 
fund the BRSIC Program; 

 
FURTHER RESOLVED the maturity date of the Loan shall not exceed six (6) years from 

the date of note execution, shall not require BRISC to pledge collateral, and shall be evidenced by 
a loan agreement and a promissory note in the form substantially set forth in Exhibit A; and be it 
 



 

 

FURTHER RESOLVED that the President and CEO of UMEZ is authorized for and on 
behalf of UMEZ to negotiate, execute and deliver all such further certificates, affidavits, letters, 
instruments and other documents and to take all such further actions, as he or she may deem 
necessary or desirable in order to effectuate the foregoing resolutions.  
 

 
 
. 

 
 

 
 
 



August 25, 2022 
 
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Business 
Resource and Investment Service Center - A $1,000,000 loan to replenish a loan pool for UMEZ 
small business lending program.  
 

                 
                                                                                                                                              

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative for a loan to Business Resource and Investment Service Center (the “Initiative”) to 
replenish a loan pool for UMEZ small business lending program.   The Corporation is hereby 
authorized to disburse to UMEZ an amount not to exceed ONE MILLION DOLLARS ($1,000,000) 
for the purposes and on the terms and conditions described in the Materials; and in accordance 
with the terms, conditions and procedures set forth in the Operating Principles Memorandum of 
Understanding, dated as of January 19, 1996, entered into by the Corporation with the State of 
New York (the “State”), the City of New York (the “City”) and others (“MOU”); and be it further 
 

RESOLVED, that for the purpose of providing grant/loan for under the new Initiative, 
UMEZ shall require the Corporation’s Board of Director’s approval on each individual project; and 
be it further  

 
RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 

authorized to accept and utilize funds for a loan in an amount not to exceed ONE MILLION 
DOLLARS ($1,000,000) in accordance with the MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 



FOR CONSIDERATION 
August 25, 2022 
 
TO:   The Directors 
 
FROM:   Hope Knight 
 
SUBJECT:  New York (New York County) - Upper Manhattan Empowerment Zone  
   Development Corporation 
 
REQUEST FOR: Request to a Grant to CIF Coronavirus Aid Fund III and to Take Related 

Actions. 
 

 
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 W 125th Street – 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan  

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $631,000 grant for cultural aid fund. 
 
Total Initiative Cost:   $631,000 
 
Proposed Empowerment Zone $631,000 (Grant) 

      (“EZ”) Investment: 
 
Funding Sources:   Loan Repayment 
 
Fiscal Year:    2023 
 
II. Initiative Narrative 
 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 

 
 
 

 



III. Conditions for Approval 
 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of  
January 19, 1996, and (ii) that each procurement selection process has been completed in 
accordance with those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ to CIF Coronavirus Aid Fund III.  The provision of funding for 
this initiative is contingent upon the Corporation receiving satisfactory evidence of all other 
funding sources for the initiative. 
 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 

 Assist 24 cultural organization maintain its operations throughout the COVID-19 
 

 
This initiative will benefit EZ residents: 

 

 Same as above 
 

  



V. Federal Funding Goals 
 
 This initiative will meet the following Federal funding goals: 
 

 Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

 Achieve or maintain self-sufficiency by reducing or preventing social dependency. 
 
 This initiative will meet the following Federal programmatic options: 

 

 Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 

 Increasing the number of permanent–job creating new businesses in the EZ/EC. 

 Leveraging of Federal, State, and City EZ/EC funding and not-for-profit funding with 
private capital. 

 
VI. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the NYEZC Board of Directors 
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FOR CONSIDERATION 
 
TO:               NEW YORK EMPOWERMENT ZONE BOARD OF DIRECTORS 
 
FROM:         BLAIR M. DUNCAN, PRESIDENT AND CEO 
 UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION 
 
DATE:           August 25, 2022 
 
SUBJECT:     CIF CORONAVIRUS AID GRANTS  
 
REQUEST:   UP TO $631,000 TO CREATE A CULTURAL AID FUND III FOR UPPER MANHATTAN CULTURAL 

ORGANIZATIONS 
__________________________________________________________________________________ 
 
PROPOSAL SUMMARY 

CIF PROJECT MANAGER:     Nicole (Niki) Reiner 

COMPANY:                            UMEZ for the benefit of Upper Manhattan cultural organizations 

CONTACT:                              Nicole Reiner 

ADDRESS:                               55 West 125th Street, 11th Floor, New York, NY 10027 

TELEPHONE/E-MAIL:            914-433-5928 / nreiner@umez.org 

TYPE OF BUSINESS:               Economic development corporation 

TAX STRUCTURE:                   501(c)(3) 

TAX ID#:                                  13-3808669 

DATE INCORPORATED:         1996 

FINANCING REQUESTED:     $631,000 

TIME FRAME:                         14 months 

FUNDING SOURCES:             UMEZ Loan Repayments: up to $ 631,000 

EMPLOYMENT:                      To be determined on a case-by-case basis 

 
I. SUMMARY OF INITIATIVE 
 
As part of a continued effort to assist the cultural community adversely impacted by the pandemic and 
various governmental coronavirus declarations, the Cultural Investments team proposes a third limited-
term Cultural Aid Fund (CAF III) in the amount of up to $631,000. CAF III would provide support for twenty-
four (24) organizations to sustain their operations as they transition and adapt to a new and dynamic 
environment. The proposed fund has been modified to heighten the impact of UMEZ’s investment by 
considering patterns within the distribution of philanthropic operating support, the scale of UMEZ fiscal 
capacity, and the historical inequities that impact much of the Upper Manhattan cultural community. 
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Sources:  Uses: Totals: 

UMEZ loan repayments 
 

$631,000.00 Core operations, adaptation to “new 
normal,” and to make new 
capacities permanent by twenty-
four (24) cultural organizations 

$631,000.00 

Total project cost $631,000.00  $631,000.00 

 
II. DESCRIPTION OF INITIATIVE 
 
BACKGROUND 
With the onset of the coronavirus in March 2020, governmental pandemic declarations abruptly shut 
down all cultural programming, bringing earned revenues to a halt and ending all event-driven fundraising 
activities. Recognizing that the CIF investment strategy established in 2017 was not designed to meet the 
challenges of the pandemic, UMEZ created a limited-term Cultural Aid Fund (CAF) of $500,000 to provide 
prompt and measured financial support for operations to seventeen (17) cultural organizations previously 
funded by UMEZ, but not receiving direct funds from UMEZ at that time. That initial eight-month program 
concluded on December 31, 2020. 
 
Despite the arrival of vaccines for individuals ages five years and older, restrictions on public gathering 
remained high in spring 2021. Consequently, a second tranche of the Cultural Aid Fund (CAF II) was 
approved in March 2021, awarding up to $650,000 to twenty-one (21) organizations for the calendar year 
2021. At that time, the roster of recipients was modified slightly to include two (2) organizations whose 
previous UMEZ grants had been completed (Morris-Jumel Mansion and Sugar Hill Children’s Museum); 
four (4) new groups who had been in conversation with the Cultural Investments team regarding support 
(Afro Latin Jazz Alliance, Black Public Media, Forces of Nature, and Jose Limon Dance Foundation); and 
one (1) former grantee who had relaunched its programming (The Africa Center). Of the total Cultural 
Investment Fund (CIF) portfolio of twenty-eight (28) organizations, four (4) groups were still receiving 
direct support through prior grants (The Apollo Theater, Firelight Media, Hi Hi-ARTS, and the Museum of 
the City of New York). Three (3) other groups had received multimillion-dollar grants from major 
foundations and were thus excluded from the program to maximize the impact on the remaining 
recipients (El Museo del Barrio, Dance Theatre of Harlem, and Studio Museum in Harlem). Finally, one (1) 
group opted to apply for a Technical Assistance grant instead of participating in CAF II (Mama Foundation 
for the Arts), resulting in a pool of twenty (20) recipients of the second tranche (i.e., CAF II). 
 
As the Omicron variant swept through New York City in December 2021, it became clear that a third 
tranche of the Cultural Aid Fund (CAF III) would be the optimal way to continue support during FY23. 
Accordingly, CIF staff made a fresh examination of the Upper Manhattan cultural community and the 
continued need for support under pandemic conditions, which now include two mutations of the original 
COVID-19 virus known as Delta and Omicron.  
 
This Zone-wide cultural community now includes twenty-nine (29) organizations that have previously 
received a UMEZ grant or have had discussions with CIF staff regarding a possible grant, and who meet 
the basic eligibility requirements for CIF support, grouped as follows (see Exhibit 1):  
 

1. Eighteen (18) received a grant through the earlier CAF II initiative that concluded on December 
31, 2021, and remain in good standing, having satisfied all requirements. 



  
 

  3 of 7

 

2. Two (2) are scheduled to complete the Capacity Building Grant or Technical Assistance Grant they 
held when the earlier CAF grants were made and must be included to continue receiving support. 

3. One (1) former UMEZ Arts Engagement (UMAE) grantee has outgrown the UMAE budget cap of 
$750,000 and was reviewed and approved by the Committee for inclusion on March 2, 2022. 

4. Three (3) were excluded from CAF II due to receipt of extraordinary one-time foundation grants 
but are organizations that UMEZ has supported for many years and with whom UMEZ wishes to 
continue its relationship. 

5. Three (3) currently have a Capacity Building grant and thus have UMEZ support in hand and 
therefore are not eligible. 

6. Two (2) organizations have expressed their intent to apply for a Technical Assistance grant 
(National Black Theatre, now awarded) or a Capacity Building grant (Maysles Documentary 
Center, now in the process of updating its pre-existing application) instead of participating in CAF 
III in FY23 and thus would presumably receive UMEZ support via those opportunities instead. 

 
With that in mind, this initiative proposes to address the 24 organizations, which includes the two (2) 
groups that are scheduled to complete the Capacity Building grant or Technical Assistance grant they held 
when the earlier CAF grants were made, and the one (1) new group referenced above, as the focal point 
for this investment, which is detailed below. CIF staff will conduct appropriate due diligence on the new 
organizations to the Cultural Aid Fund in Groups 1 and 3 to ensure their current eligibility. 
 
The proposed CAF III initiative and Technical Assistance Grant program would run in tandem with 
continued support for the UMEZ Arts Engagement program, administered by the Lower Manhattan 
Cultural Council, which has supported 124 unique artists, collectives, and small- to mid-sized organizations 
over the past five years (2018-2022). A proposal to continue funding for this program will be sent to the 
Committee in May 2022. 
 
The three grantees with active grants on July 1, 2022 (Apollo Theater, Firelight Media, and Museum of the 
City of New York) have been given the flexibility necessary to operate in the current environment while 
maintaining the intent of the grant. Examples include adjusting the disbursement schedule, extending the 
length of the grant, and shifting program activity and new hires to a later date. 
 
DESCRIPTION OF PROJECT 
UMEZ requests up to $631,000 to create a limited-term UMEZ Cultural Aid Fund III to support twenty-four 
(24) cultural organizations that would not otherwise receive direct funds from UMEZ and meet all basic 
CIF eligibility requirements. The grant term would begin on July 1, 2022, and conclude on August 30, 2023.  
 
CAF III would use the grant structure created for the original CAF initiative in April 2020, which allows for 
a prompt and efficient execution. That structure is based on fundamental practices of UMEZ investments 
within the current environment:  

 Build upon prior investments; 

 Ensure equitable disbursement of funds; and 

 Recognize UMEZ’s capacity, which allows UMEZ to provide localized support as part of a 
national response. 

 
Grant Structure 
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Operational considerations would continue to guide program structure and execution, refreshed to 
account for prevailing patterns within the distribution of philanthropic operating support,1 findings of CIF 
staff’s latest analysis of key financial health metrics covering the twenty-four (24) organizations deemed 
eligible for CAF III;2 and UMEZ fiscal capacity. The resulting allocation policy, which is detailed below, 
would create an equitable distribution of support given a fixed UMEZ budget, and was reviewed and 
approved by the Committee on March 2, 2022: 

 Grant amounts would be determined using a two-tier approach, with smaller, fixed awards for 
the six (6) eligible organizations with budgets over $2.5 million, which we are calling Tier 1, and 
the greater portion of CAF III funds reserved for the remaining eighteen (18) eligible organizations 
in Tier 2 (see Exhibit 2). 

 The six (6) eligible organizations with budgets over $2.5 million would each receive a grant of 
$10,000. 

 The remaining eighteen (18) organizations would receive grants ranging from $10,000 to $50,000, 
using a curve to provide proportionately larger grants to the smaller organizations to allow for a 
meaningful grant amount in relation to recipients’ operating budgets, in recognition of the greater 
challenge facing those with fewer staff and resources. 

 Larger organizations would receive approximately one percent (1%) their operating budget, while 
comparatively smaller ones could receive as much as ten percent (10%). The average grant size 
for Tier 2 would be around $32,000. 

 The expense period of the grants would begin July 1, 2022, and end no later than June 30, 2023, 
and the grant term would extend through August of 2023 to allow for reporting.  

 Funds would be disbursed in two installments: one-half at grant execution and one-half based on 
a report on the first six months of the grant, due in February 2023.  

 The application would be by invitation only and submissions would be processed through 
Submittable, UMEZ’s online grants management platform.  

 Use of the expedited application, review, and approval processes established in March 2020 
would limit the administrative time demanded of both applicant organizations and the UMEZ staff 
within reason. 

 Organizations would have flexibility in selecting the use of funds within the guidelines (see below), 
and CIF staff would continue to work individually with each organization to determine the best 
and highest use. 

 Finally, reporting requirements would include a statement of how funds were used, with 
supporting documentation to be provided according to the use of funds. It would also ask for a 
statement on the impact of the relief funds on the organization. CIF staff will continue to gather 
additional information during the grant period as needed to inform strategy modifications. 

 
Use of Funds 
Grantees would continue to be permitted to use funds for core administrative expenses, consistent with 
CAF I & II. Eligible operational expenses would include personnel, personnel benefits, insurance, rent, 
consultants with specific expertise, hardware/software technology, and marketing/social media. The 

 
1 The most distinctive characteristic of the cohort group is the large gap between the largest six (6) organizations 
and the remaining eighteen (18). For example, between FY19 and FY20, the top six (6) captured an average of 
seventy-five (75) percent of all operating income reported, while the remaining eighteen (18) received an average 
of just twenty-five (25) percent. 
2 In terms of the core group of twenty-nine (29) organizations, a majority ended FY20 with a surplus or balanced 
budget; only a few had a modest deficit. There were only four (4) organizations that had more than six (6) months’ 
worth of operating expenses at their disposal, but that is typical of the sector overall. 
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provision against double-funding expenses with governmental relief support, should Federal or State 
programs be relaunched, would remain in place. 
 
The project flexibility accorded to recipients of this program will ensure their ability to sustain operations 
throughout the grant period as each responds to the anticipated changes in governmental restrictions in 
response to fluctuating COVID-19 case rates, vaccine availability and/or mandates, reopening and/or 
closure of public spaces, modifications to funder support, reductions in government and philanthropic 
funding, and other environmental variables. CIF staff will continue to be in communication with grantees 
throughout the grant period to learn about how they are responding to the opportunities and challenges 
that arise. 
 
Selection of Eligible Recipients 
Grants would be made through an invitation-only process to a specified pool of twenty-four (24) 
recipients, selected to optimize the impact of UMEZ support and help sustain all eligible CIF grant 
recipients not currently receiving UMEZ support through fiscal year 2023.  
 
JOB RETENTION 

 At a time when cultural nonprofits are struggling to maintain or return to previous levels of 
employment, or to modify existing departments to serve new ends, no new net jobs are 
anticipated through this initiative. However, job retention is likely, and is vital to sustaining 
these organizations as the effects of the COVID-19 pandemic continue to unfold. 

 
PROJECTED OUTCOMES 

 In the short term, cultural organizations would be able to sustain operations throughout a 
challenging period, as fluctuating COVID-19 case rates continue to exert a strong effect on ticket 
demand and will likely keep arts and cultural organizations in a reactive posture for the 
foreseeable future.  

 Operational support would also enable cultural organizations to capture opportunities to build 
back smarter and to transition models or make new capacities permanent where appropriate. 

 Organizations will continue to connect to and interact with audiences digitally and in person, 
when applicable.  

 In the long term, cultural organizations will experience greater financial stability, increased 
ability to adapt to changing industry-, audience-, and community-dynamics, and a greater ability 
to compete in a highly competitive environment.  

 CIF staff will continue to gather information throughout the grant period on the impact of the 
pandemic on Upper Manhattan’s cultural community. This information will be essential in 
determining subsequent strategy modifications. 

 
III. FINANCING REQUESTED 
 

Sources:  Uses: Totals: 

UMEZ loan repayments $631,000.00 Core operations, adaptation to “new 
normal,” and to make new capacities 
permanent by twenty-four (24) 
cultural organizations 

$631,000.00 

Total project cost $631,000.00  $631,000.00 
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IV. LIST ANY PRIOR UMEZ FUNDING AND/OR PRIOR APPLICATIONS 

 The UMEZ Cultural Aid Fund initiative was launched in April 2020, providing $500,000 to 
seventeen (17) organizations over an eight-month period. 

 A second tranche (CAF II) was approved on March 29, 2021, providing $650,000 to twenty-one 
(21) organizations for the calendar year 2021. One organization ultimately opted out, resulting 
in 20 actual grants. 

 
V. INDICATE HOW THE PROPOSAL MEETS THE EZ INVESTMENT CRITERIA 

A. Impact 
a. This support serves to reinforce UMEZ’s prior investments in the organizations that do 

not currently have a direct grant with UMEZ, and who have been adversely affected by 
the pandemic and governmental regulations. 

b. This initiative would appropriately broaden UMEZ’s reach throughout the Upper 
Manhattan cultural community.  

c. The proposed fund would continue to assist organizations in maintaining core operations, 
essential to their long-term survival as the effects of the COVID-19 pandemic continue to 
unfold. 

d. The proposed fund would infuse additional cash into Upper Manhattan’s creative 
economy.  

e. By incorporating a two-tier approach to the allocation policy, the proposed fund would 
heighten the impact of UMEZ’s investment by increasing equitable access to available 
funds to organizations with operating budgets below $2.5 million, as a counterweight to 
the documented, national trend for over a decade of greater concentration of resources 
in the hands of the institutions that already have the most.3   

B. Feasibility 
a. UMEZ staff has existing relationships with all organizations eligible for participation in this 

fund. 
b. UMEZ staff has developed efficient and effective processes to execute this limited-term 

initiative.  
c. UMEZ would use its online grant management platform, Submittable, to provide a user-

friendly application and reporting process.  
C. Strengths 

a. This program would continue to provide UMEZ with a base of information to monitor the 
impact of the COVID-19 pandemic on Upper Manhattan cultural organizations. 

b. UMEZ would be able to maintain strong relationships throughout the cultural community 
and monitor progress by all cultural organizations. 

c. UMEZ would continue to respond locally to what remains a long-term threat to the 
national cultural economy. 

d. Recognizing that a recovery from the pandemic will be ongoing, this response is 
appropriately scaled.  

e. As a one-year initiative, this program would preserve flexibility for UMEZ to respond to 
new information and changes in the environment, as the future remains uncertain for the 
nonprofit arts and culture sector as of this writing. 

D. Risks  

 
3 Sidford, Holly and Alexis Frasz (2017), Not Just Money: Equity Issues in Cultural Philanthropy, Helicon 
Collaborative, 5, retrieved from notjustmoney.us/docs/NotJustMoney_Full_Report_July2017.pdf 
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a. Messaging for this initiative must be clear and consistent, so that organizations 
understand that this program is not indicative of future grantmaking strategy.  

b. The long-term impact of the pandemic on the arts is still unknown and as of this writing, 
data show that waning vaccine efficacy, periodic spikes in infection rates, and 
breakthrough cases have shifted demand patterns among the vaccinated as people 
continue to opt to just stay home.4 

c. Fluctuating COVID-19 case rates continue to exert a strong effect on ticket demand and 
will likely keep arts organizations in a reactive posture for the foreseeable future. 

d. Future support for cultural organizations from the public and private sector could be 
adversely impacted for years, as funding priorities may change, and available funds may 
have been depleted by their initial response to the crisis.  

e. Some organizations may not survive. 
 
VI. RECOMMENDATION 
 
UMEZ Grant Amount:   Up to $631,000 
Term:                               14 months 
Conditions:                     None 

 
4 Nattamai Kannan, Karthik Babu and Dhungana, Govinda and Voss, Glenn B., “Managing Supply and Demand for 
the Performing Arts in the Time of COVID” (November 19, 2021). SMU Cox School of Business Research Paper No. 
21-14, retrieved from https://culturaldata.org/pages/attendance-prediction-june2022/. 



RESOLUTION OF THE BOARD OF DIRECTORS OF 
UPPER MANHATTAN EMPOWERMENT ZONE  

DEVELOPMENT CORPORATION 
   

REGARDING APPROVAL TO FUND A 
CULTURAL INVESTMENT FUND PROGRAM 

 
AT A BUSINESS MEETING HELD ON THE 28th DAY OF APRIL 2022  

 
WHEREAS, the Cultural Investment Fund (“CIF”) Committee has reviewed the materials 
presented to it, a copy of which has been filed with the records of the Upper Manhattan 
Empowerment Zone Development Corporation (“UMEZ”), relating to the establishment 
of the UMEZ Cultural Aid Fund III, an initiative facilitated through an investment of up to 
SIX HUNDRED THIRTY ONE DOLLARS ($631,000) to provide economic relief to 
cultural organizations in the Upper Manhattan community previously funded by UMEZ 
(the “Initiative”); and 
 
WHEREAS, the CIF Committee has found it to be a desirable initiative, consistent with 
the New York Empowerment Zone’s Strategic Plan, and the investment criteria for 
initiatives seeking financial support. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the 
Initiative and authorizes UMEZ to submit the CIF Initiative to the New York 
Empowerment Zone Corporation for authorization to fund an investment not to exceed SIX 
HUNDRED THIRTY ONE ($650,000), subject to terms and conditions substantially 
similar to those included in the presentation materials; and be it 
 
FURTHER RESOLVED, that the President and CEO or his/her respective designees, are 
hereby authorized on behalf of UMEZ to make such changes to the terms and conditions 
of the transaction as may be appropriate, execute and deliver any and all documents and 
take any and all actions as they may deem necessary or proper to effectuate the foregoing 
resolutions. 
 



August 25, 2022 
 
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Request to a 
grant to CIF Coronavirus Aid III – A $631,000 grant for cultural aid fund. 
 

 
RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 

of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative to a grant to CIF Coronavirus Aid Fund III (the “Initiative”), a cultural aid fund.  The 
Corporation is hereby authorized to disburse to UMEZ an amount not to exceed SIX HUNDRED 
THIRTY-ONE THOUSAND DOLLARS ($631,000) for the purposes and on the terms and conditions 
described in the Materials; and in accordance with the terms, conditions and procedures set forth 
in the Operating Principles Memorandum of Understanding, dated as of January 19, 1996, 
entered into by the Corporation with the State of New York (the “State”), the City of New York 
(the “City”) and others (“MOU”); and be it further 
 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed SIX HUNDRED THIRTY-
ONE THOUSAND DOLLARS ($631,000) in accordance with the MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 



FOR CONSIDERATION 
August 25, 2022 
 
TO:   The Directors 
 
FROM:   Hope Knight 
 
SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone 

Development Corporation 
 
REQUEST FOR: Authorization for Grant to Lower Manhattan Cultural Council and to Take 

Related Actions. 
 

                                                                                                                                                               
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan  

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $354,000 re-grant program to continue UMEZ Arts 

Engagement Grants provide project-based funding for 
individual artists and smaller non-profit organizations.  

 
Total Initiative Cost:   $454,000 
 
Proposed Empowerment Zone $354,000 (Grant) 

      (“EZ”) Investment: 
 
Funding Sources:   Loan Repayment   
      
Fiscal Year:    2023 
 
II. Initiative Narrative 
 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 
 
III. Conditions for Approval 
 



Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of January 19, 
1996, and (ii) that each procurement selection process has been completed in accordance with 
those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ to Lower Manhattan Cultural Council.  The provision of 
funding for this initiative is contingent upon the Corporation receiving satisfactory evidence of 
all other funding sources for the initiative. 
 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 
 

 20 part time consultants 

 approximately 50 UMAE grants will be awarded 
 

V. Federal Funding Goals 
 
 This initiative will meet the following Federal funding goals: 
 

 Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

 Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 

 
 
VII. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the Directors 
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FOR CONSIDERATION 
TO: NEW YORK EMPOWERMENT ZONE BOARD OF DIRECTORS  
 
FROM: BLAIR M. DUNCAN, PRESIDENT AND CEO 
 UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION 
 
DATE: AUGUST 25, 2022 
 
SUBJECT: LOWER MANHATTAN CULTURAL COUNCIL / UMEZ ARTS ENGAGEMENT GRANT RENEWAL 
 
REQUEST FOR: UP TO $354,000.00 
_______________________________________________________________________________ 
PROPOSAL SUMMARY 
 

PROJECT MANAGER:  Nicole (Niki) Reiner, Program Officer 
 

COMPANY:     Lower Manhattan Cultural Council 
 

CONTACT:   Ana Fiore, Director of Artist Services 
 

ADDRESS:   125 Maiden Lane, 2nd Floor, New York, NY 10038 
 

TELEPHONE/FAX/E-MAIL:  212-219-9401 x 102 / dsegalini@lmcc.net 
 

TYPE OF BUSINESS:  Cultural presenting, arts services, and re-granting 
 

TAX STRUCTURE:   501(c)(3) 
 

IRS ID #:    23-7348782 
 

DATE INCORPORATED:  1974 
 

SCOPE OF WORK:   Re-grant program 
 

TOTAL PROJECT COST:  $ 454,000.00 
 

FINANCING REQUESTED:  $ 354,000.00 
 

GRANT TERM:   July 1, 2022 – April 30, 2024 
 

FUNDING SOURCES: UMEZ loan repayments 
 

EMPLOYMENT:  
 Projection  EZ  UM  Others  Total 
 Full time   0     0      0       0 
 Part time   0     0      0       0 
 Consultants   0   16      4     20 
 Total    0   16      4     20  



Page 2 of 13 

I. SUMMARY OF INITIATIVE 
 
UMEZ Arts Engagement is a grant program launched in January 2018 to enhance the diversity and 
frequency of arts and cultural presentations in Upper Manhattan. The program provides direct support 
for these activities to Upper Manhattan’s artists and nonprofit arts organizations under the guiding 
principle that support for artists of diverse disciplines, practices, cultural backgrounds, and career stages 
contributes to the vibrancy and sustainability of the communities in which they live and work. The 
introduction of this initiative marked the first time that UMEZ was able to provide project-based funding 
for individual artists and smaller nonprofit arts organizations. 
 
As the city’s arts and culture sector copes with the vicissitudes of the COVID-19 pandemic, UMEZ proposes 
a one-year grant of up to $354,000 to the Lower Manhattan Cultural Council (“LMCC”) to continue UMEZ 
Arts Engagement (UMAE) grants for calendar year 2023. The amount to be regranted would be up to 
$300,000. The administrative cost to implement this work over the 22-month grant term would be 
$54,000; LMCC would provide an additional $100,000 in administrative costs. 
 

Sources   Uses   
UMEZ loan repayments $          354,000  Existing Personnel  $            95,700  

Committed Funds:  Consultants $            41,100 

LMCC Funds $          100,000  Marketing/Advertising $            17,200  

  Regrant Funds $          300,000  

Total Project Cost $       454,000    $       454,000 

 
 
II. DESCRIPTION OF INITIATIVE 
 
BACKGROUND 
As the effects of the COVID-19 pandemic continue to unfold, so do the negative impacts on Upper 
Manhattan’s arts and culture sector, which was forced to close in March 2020 in response to the public 
health crisis. Despite the arrival of vaccines for individuals ages five years and older, the recovery of the 
arts community is uncertain as of this writing. The city’s arts and culture sector will continue to struggle 
to respond to changes in governmental restrictions in response to fluctuating COVID-19 case rates, 
vaccine availability and/or mandates, reopening and/or closure of public spaces, modifications to funder 
support, reductions in government and philanthropic funding, and other environmental variables. While 
New York City now allows cultural venues to determine their own policies regarding masks and 
vaccination, there is still no clarity on when the environment will support the restoration of predictable 
earned income to these organizations’ operating budgets, as periodic spikes in infection rates, waning 
vaccine efficacy, and breakthrough cases will continue to keep them in a reactive posture for the 
foreseeable future. Organizations will require more investment and creativity to ensure that they can 
continue to adapt and provide artistic programs.  
 
There are, however, bright spots to celebrate. With their performance spaces closed to the public, 
nonprofit arts organizations and artists pivoted to livestreaming events online and hosting outdoor 
programs. UMEZ Arts Engagement (UMAE) grants helped these visionaries to retain jobs and operations 
as much as possible throughout a challenging period. Artists and staff were able to continue receiving 
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paychecks and connect creative projects with audiences at a time when unemployment in the arts was 
double that of overall national unemployment.1 
 
UMAE Lifetime Program Achievements (2018 - 2022) 

Total Amount Awarded $      $1,700,000 

Number of Grants Awarded                          256 

Unique Grant Recipients                          142 

Applications Submitted                          414  

 
LMCC has invested significant resources into providing technical assistance and working one-on-one with 
applicants on the application and reporting processes. 
 

One-on-one Support Interactions with LMCC Staff* 1,136 

Live Information Session Attendees 1,039 

* Meetings, clinics, calls, and emails. 
 
The following achievements accrue to the portion of grantees whose final reports are available as of May 
2022 (89%).2 As the data show, UMAE grants provided a “multiplier effect,” compounding the economic 
impact by leveraging additional project income of over $2 million.  67% of total project income was 
allocated to pay personnel, largely artists. 
 

Amount of UMEZ Support for these Grantees $        1,232,200 

Additional Project Income Secured $        2,185,467 

Total Cash Secured for UMAE Projects $        3,417,667 

Compensation Paid to Personnel and Artists $        2,301,773 

Number of Personnel and Artists Paid         4,470 

 
Besides cash, UMEZ support for UMAE grantees secured other essential project inputs and support from 
the community and enabled diverse audiences to experience and participate in the arts. 
 

In-kind Support Provided by the Community $           347,458 

Audience Served    345,866 

 
Now in its fifth year, key performance indicators for the 2022 UMAE program remain strong, more than 
two years into the pandemic. 
 
UMAE 2022 Program Achievements (Year-to-Date) 

Total Amount Awarded $                300,000 

Number of Grants Awarded                       37         

Average Award Size $                    5,556 

 
1 Daniel Fonner and Roscoe, Rebecca, “Pandemic Priorities: COVID Era Employment Report" (March 2022). SMU 
DataArts, retrieved from https://www.culturaldata.org/media/2555/covid-era-employment-report-final.pdf. 
2 Grantees for 2022 will report at the end of the year, thus their reports are not yet available for analysis. Also, 20 
of the 2020 and 2021 grantees who had permission to extend their projects to 2022 have either not completed 
their projects (13) or have reports pending (7) and therefore are not included. All projects with current extensions 
must be completed by the end of calendar 2022 to be eligible to apply for future support. 
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Number of First-Time Grantees                        18   

Number of Applications Submitted                        109  

Number of one-on-one support Interactions with LMCC Staff3                    110 

Number of Live Information Session Attendees                        148 

 
2022 also saw continued expanded outreach efforts to Spanish-speaking communities, updated materials 
for grant info sessions, and a dedicated Spanish-language info session to complement Spanish-speaking 
assistance provided at all grant info sessions. A minimum of five panelists were confirmed for each jury; 
additional instructions to each jury emphasized consideration for applicants with a history of service to 
Upper Manhattan. 
 
Information sessions were presented live via Zoom and cohosted by Northern Manhattan Arts Alliance 
(7/21/22) and Harlem Arts Alliance (8/23/22). One-on-one application support was provided via virtual 
office hours Two online pre-recorded sessions (with captions) in English and Spanish were offered and 
reached 229 total views. 
 
DESCRIPTION OF PARTNERING ORGANIZATION 
 
The Lower Manhattan Cultural Council (LMCC) has been a leading voice for arts and culture in Downtown 
Manhattan and throughout New York City for over 40 years, producing cultural events and promoting the 
arts through grants, services, advocacy, and cultural development programs. Its mission is to create a 
fertile and nurturing environment for artists and arts groups, enlivening public spaces with free programs 
in the visual, performing, and new media arts, and to provide leadership in cultural planning and advocacy. 
 
LMCC was founded in 1973 with leadership support from David Rockefeller, Sr., Chase Manhattan Bank, 
New York State Council on the Arts, and other local business and civic leaders, to cultivate art and culture 
in and around the World Trade Center. The organization presented lunchtime concerts and evening 
performances on the plaza, installations in the lobby windows of banks (the Art Lobby project), and 
outdoor sculpture exhibitions. 
 
In 1984, LMCC expanded its reach borough-wide with a program to regrant funding provided by the New 
York City Department of Cultural Affairs. The New York State Council on the Arts established a similar 
program with LMCC in 1996. Following the devastation of 9/11, the September 11th Fund awarded LMCC 
a multiyear grant of $5 million to create resources that would support the Downtown cultural community, 
while seeding new arts activities in the area. 
 
LMCC conducts four primary programs: artist residencies, arts services, cultural programs, and grants. As 
the largest regrantor of public funds for the arts within New York City, LMCC awards over $1 million per 
year to Manhattan-based artists, emerging arts groups and community-focused organizations who share 
their art on stages, in exhibitions, community centers, and other public spaces, reaching 300,000+ 
audience members across the borough. 
 
LMCC has expanded its services through a $12 million renovation and expansion to establish The Arts 
Center at Governor’s Island. The facility opened in September 2019. LMCC now directs all activities at the 
35,000 sq. ft. Arts Center, which include an Artists-in-Residence program, multi-discipline exhibitions, and 

 
3 LMCC staff will continue to provide technical assistance to 2022 grantees throughout the year and thus, the total 
number of one-on-one support interactions with LMCC staff in 2022 will continue to grow. 
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public programs. LMCC has established a $2.5 million line of credit that is being used strictly to bridge 
capital campaign financing. 
 
Lili Chopra, Executive Director, Artistic Programs, and Diego S. Segalini, Executive Director, Finance & 
Administration recently stepped down; the search for a President is being conducted by Phillips 
Oppenheim. With 21 staff members, LMCC is currently managed by a Senior Leadership Team of Ana 
Fiore, Director of Artist Services; Sophie Lam, Director of Communications & Marketing; Jess Van 
Nostrand, Director of Exhibitions and Public Programs; and Shushant Tuladhar, Director of Budget & 
Finance. UMAE is directed by Ms. Fiore and staffed by a Program Manager and Program Associate, both 
of whom are fluent Spanish speakers; they are assisted by LMCC staff in marketing, finance, and 
development. The Board of Directors, chaired by Timur Galen, is composed of 23 members. LMCC’s 
operating expenses in FY20 and FY21 were $5,781,509 and $5,637,380, respectively. The last five years of 
operating income and expense demonstrate strong performance over time. 
 
DESCRIPTION OF PROJECT 
 
The Project 
UMEZ proposes a grant of up to $354,000 to the Lower Manhattan Cultural Council to continue the Upper 
Manhattan Arts Engagement program and provide critical support as the arts sector continues to adapt 
for an uncertain future. The amount to be regranted would be up to $300,000 for projects in 2023. The 
administrative cost to implement this work would be $54,000; LMCC would provide an additional 
$100,000 in administrative costs. The grant term would be July 1, 2022 to April 30, 2024, for projects 
taking place from January 1, 2023 through December 31, 2023. 
 
While maintaining the intent and structure of the UMEZ Arts Engagement (“UMAE”) grants, UMEZ 
proposes to carry forward modifications adopted during 2020 to strengthen support for the Zone’s deeply 
impacted cultural community; to allow flexibility in the application process required by the uncertain 
environment; and to prioritize the health, safety, and wellbeing of all parties. 
 
Foundational Elements Remain Unchanged 
The size of the grants would range from $1,000 to $10,000; recipients would be required to match the 
grant on a 1:3 ratio. Funding would continue to be offered across artistic disciplines, including performing, 
literary, media, and visual arts, and genres ranging from folk and traditional forms to contemporary and 
socially engaged artistic practices. 
 
UMEZ would retain authority over program policy decisions; approve grant recommendations and juror 
selection pools; observe panel deliberations and grant activities; and engage in other areas as needed. 
LMCC would continue to work closely with UMEZ to deliver an effective regranting program that expands 
the range of arts projects and programming for Upper Manhattan; provide UMEZ with formal debriefing 
sessions and annual re-evaluation of the program; and offer analysis and recommendations that are 
responsive to the program’s participants, neighborhoods, and trends in the field. 
 
Improvements and Modifications 
Considering the pandemic, one modification for the 2022 grant year was to allow seven (7) organizations 
that had received grants for the three previous consecutive years to be eligible for a fourth year of 
support. (The UMAE program was designed to have three-consecutive-year grantees take one year off to 
spread funding more widely throughout the community.) Two (2) of those three-consecutive-year 
recipients subsequently received a fourth grant. Those two entities will not be eligible to apply for 2023 



Page 6 of 13 

project support. Further, the grants made for 2022 produced five (5) new three-consecutive-year 
grantees, and they will not be allowed to apply for a fourth year of support either. 
 
All other modifications adopted during 2020 would be maintained:  
 

 Projects experienced solely online would be eligible, provided they are designed for active, 
synchronous engagement of Upper Manhattan audiences;4 

 Funding priority would be placed on supporting projects by, for, and about the communities in which 
they originate and are presented; 

 Applications from Upper Manhattan’s BIPOC and immigrant communities would be explicitly 
encouraged in program guidelines; 

 Individual artists and unincorporated groups in need of fiscal sponsorship would be able to use LMCC 
as fiscal sponsor free of charge in support of their 202 2 UMAE Arts Engagement application5; and 

 Frequently asked questions would include guidance on planning public facing activities during the 
pandemic and recommendations for how to conceive of eligible and competitive projects with 
tailored examples of virtual and/or in person public events and audience engagement for online 
programming. 

 
Ongoing Services 
 

 Marketing, promotion, a dedicated webpage, and other efforts to ensure wide distribution of grant 
information, with prominent visibility for UMEZ; 

 Two application webinars and two prerecorded information sessions (with captions) in English and 
Spanish for prospective applicants; 

 A dedicated Spanish-language webinar and virtual grant clinic formalized and promoted in advance, 
in addition to Spanish-speaking assistance provided at all grant info sessions; 

 Ensure that applicants meet all UMEZ’s eligibility requirements (see Addendum); 

 Ongoing one-on-one assistance to applicants and grantees through the grant period, in English and 
Spanish; 

 Jury panels, approved by UMEZ, of which all but one member must live in, work in, or be familiar with 
the art and cultural community of Upper Manhattan, with a minimum of five panelists confirmed for 
each jury; 

 Instructions to each jury to emphasize consideration for applicants with a history of service to Upper 
Manhattan; 

 Distribution of up to $300,000 to eligible Upper Manhattan organizations and artist-led projects in 
calendar year 2023; 

 Submission of all grant recommendations to the UMEZ Cultural Investments Fund Committee for 
approval prior to LMCC Board approval and public announcement; 

 Requirement of grant recipients to provide funding credit for UMEZ on all public materials; 

 
4 While digital programming was a pandemic bright spot, both the number of UMAE applications for projects 
experienced solely online, and the number of grants awarded for fully virtual projects, declined steadily in every 
year from 2020 to 2022. For example, whereas in 2020, there were 24 applications for fully virtual projects (24% of 
all applications) and 23 grants awarded for fully virtual project (43% of all projects), by 2022, there were only two 
(2) applications for fully virtual projects (2% of all applications) and just one (1) grant awarded for a fully virtual 
project (2% of all projects). 
5 This contrasted with policy and practice during the first three UMAE program cycles (2018 - 2020), when artists 
were precluded from use LMCC as a fiscal sponsor and were required to contract with an external fiscal sponsor 
organization that provided its legal and tax-exempt status to the artist or unincorporated group for a fee. 
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 An opportunity for feedback to all applicants on their application; 

 An opportunity to participate in professional development sessions conducted by LMCC; 

 Site visits, as needed; 

 Analysis of program statistics and performance indicators for applicants and grantees; and 

 Regular reports on the project, including challenges and accomplishments of the program. 
 
The timeline for the cycle would be: 
 

 June 2022:  public announcement of guidelines and applications 

 July – September:  grant information sessions and cultivation events 

 September – December:  application deadline and processing 

 January 2023:  juries and approval 

 February:  notification and announcement 

 March:  grant contracting 

 April – May:  payments distributed 

 January – December:  grant period and site visits 
 
Throughout the grant period, LMCC would work in consultation with UMEZ staff to ensure that program 
design and delivery meets the stated needs and goals. This customized approach would allow LMCC to 
continue to cultivate and respond to the specific needs and challenges of this constituency, and to provide 
guidance to applicants and grantees to maximize the impact of the UMAE grant and any other available 
resources. 
 
JOB CREATION 
UMEZ support would be used to fund the following part-time consultancies: up to 20 jurors; and ongoing 
pro-rated contracts for graphic design, public relations, and web management.  
 
Further, it is estimated that in 2023, approximately 50 UMAE grants will be awarded, which would not 
only provide direct support for artists and arts organizations living and working in Upper Manhattan, but 
also provide a multiplier effect to leverage additional employment income. As noted above, cash 
leveraged by UMAE projects provided $2,301,773 in additional income to support 4,470 nonprofit 
personnel and artists between 2018-2022 based on currently available data. This financial impact is even 
more significant currently, as arts organizations are struggling to return to previous levels of employment. 
For example, according to SMU DataArts, from January 2020 through January 2022, unemployment in the 
arts was double that of overall national unemployment.6 
 
PROJECTED OUTCOMES 
As COVID-19 continues to negatively impact the arts sector, this investment would allow UMEZ to respond 
to the needs of an expanded cultural landscape in Upper Manhattan with support specifically designed to 
reach small organizations7 and individual artists who do not qualify for UMEZ’ major categories of support. 
These grants would help cultural organizations to retain jobs and operations to the greatest extent 
possible throughout a challenging period, thereby strengthening the local economy. The result would be 
an increase in the ability of cultural organizations and artists to continue to adapt and provide artistic 
programs as the effects of the pandemic slowly unfold, which would, in turn, bolster audience 
participation in cultural programming and economic activity in Upper Manhattan. 

 
6 Daniel Fonner and Roscoe, Rebecca, “Pandemic Priorities: COVID Era Employment Report" (March 2022). SMU 
DataArts, retrieved from https://www.culturaldata.org/media/2555/covid-era-employment-report-final.pdf. 
7 Notably, the average budget-size of UMAE nonprofit grantee organizations is just $102,259. 
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III. FINANCING REQUESTED 
 

Funding Sources  
Sources            Total 

UMEZ loan repayments  $           354,000.00  

LMCC funds  $           100,000.00  

Total Project Cost  $          454,000.00  

 
 

Project Budget    
Uses          UMEZ           LMCC            Total 

Personnel $             40,500.00  $             55,200.00  $             95,700.00  

Consultants $             10,100.00  $             31,000.00 $             41,100.00  

Non-personnel $               3,400.00  $             13,800.00 $             17,200.00  

Regrant Funds $           300,000.00  $                       0.00 $           300,000.00  

Total Project Cost  $             354,000.00  $          100,000.00   $         454,000.00  

 
 
LIST ANY PRIOR UMEZ FUNDING AND/OR PRIOR APPLICATIONS 

 $862,500 for the UMAE 2018 and 2019 pilot initiative, with a regrant fund of up to $650,000. 

 $885,000 for the UMAE 2020 and 2021 two-year renewal period, with a regrant fund of up to 
$750,000. 

 $354,000 for the UMAE 2022 grantee project period, with a regrant fund of up to $300,000. 

 
INDICATE HOW THE PROPOSAL MEETS THE EZ INVESTMENT CRITERIA  
A. Impact 

 UMEZ support would strengthen the cultural community’s contribution to the economic vitality 
of Upper Manhattan as the effects of the COVID-19 pandemic continue to unfold. 

 Investing in artist-driven projects would increase the cultural activity taking place in Upper 
Manhattan and thus would attract more visitors, as in-person events increase in frequency and 
as the world moves toward a time when COVID-19 becomes endemic. 

 The program’s structure would ensure funds are available to employ personnel, particularly 
artists, many of whom work for modest amounts or pro-bono, at a time when nonprofits are 
struggling to return to previous levels of operations and employment. 

 New activity and funds for marketing would increase audience awareness of and attendance at 
cultural programs. 

 UMEZ support amplifies the cultural funding available from NYSCA and DCLA by providing 
matching funds; by signaling a certain level of financial accountability and responsibility; and by 
potentially drawing the attention of other donors. 

 
B. Feasibility 

 LMCC has successfully served as the re-granting organization for the UMAE initiative for the five 
(5) grant years 2018, 2019, 2020, 2021, and 2022, working closely with UMEZ to launch, execute, 
evaluate, and refine UMAE. 
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 LMCC has ensured that applicants and recipients meet UMEZ standards for eligibility, restrictions, 
and reporting. 

 LMCC has for many years served as the re-granting organization for both City and State cultural 
agencies and is expert in best practices for supporting the cultural community. 

 LMCC has a high caliber of staff and board members, who have fully embraced the 
implementation of this program since its inception. 

 LMCC has a solid organizational structure in place and has provided UMEZ with timely and 
complete program data and analysis. 

 
C. Strengths 

 LMCC’s multiple grant programs for the borough of Manhattan are complemented by its suite of 
professional development services that include technical assistance with grants, resources for 
artists that provide financial planning and business strategy tools, residencies, and networking, 
and fiscal sponsorship for individual artists and unincorporated groups. 

 LMCC uses the on-line grant management software, Submittable, which allows for robust data 
capture, thus enabling in-depth analysis of the UMAE program performance. 

 UMEZ can speak knowledgeably with other funders about a broader range of possible grantees, 
as staff continues to cultivate relationships with the philanthropic community. 

 Providing support to a larger group of Upper Manhattan artists and arts organizations allows 
UMEZ to build better recognition for its programs.  

 Attending UMAE events and connecting to grantees allows UMEZ staff to develop new 
relationships in the artistic community and serves as a reminder that UMEZ is the generating force 
of these grants.  

 The artists, collectives, and arts organizations receiving support derive great benefit from LMCC’s 
one-on-one support. 

 UMEZ has the controlling role in oversight of the program, enabling the CIF team to continue to 
learn best/next-practices while also managing UMEZ’s pre-existing Capacity-Building, Catalyst, 
and Technical Assistance grant programs, and the Cultural Aid Fund III initiative, a proposal for 
which was approved by the Upper Manhattan Empowerment Zone Development Corporation 
Board of Directors on April 28, 2022. 

 This initiative will continue to be evaluated throughout the course of this grant. 
 

D. Risks 

 Fluctuating COVID-19 case rates continue to exert a strong effect on ticket demand and will likely 
keep arts organizations in a reactive posture for the foreseeable future. 

 The long-term impact of the pandemic on the arts is still unknown and as of this writing, data 
show that waning vaccine efficacy, periodic spikes in infection rates, and breakthrough cases still 
have the power to shift demand patterns in the marketplace. 

 Future support for cultural organizations from the public and private sector could be adversely 
impacted for years, as funding priorities may change, and available funds may have been depleted 
by their initial response to the crisis. 

 Some organizations may not survive. 
 
IV. FINANCIALS 
See Attachment 
 
V. RECOMMENDATION 
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UMEZ Grant Amount: Up to $354,000.00 
Term:   7/1/22 – 4/30/24 
Conditions:  See Addendum for UMAE Program Eligibility Requirements and Restrictions 
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Addendum 
 

UMAE PROGRAM ELIGIBILITY AND RESTRICTIONS 
 
APPLICANT ELIGIBILITY 
Nonprofit Organizations: 
UMEZ Arts Engagement supports nonprofit arts organizations that meet the following Eligibility 
Requirements: 

• Organizations must be based in Upper Manhattan, defined as north of 98th Street on the east 
side of Fifth Avenue; and north of 110th Street on the west side. 

• Organizations must be a 501(c)(3) nonprofit with proof of nonprofit status. 
• Organizations must have a principal mission of production and/or presentation of arts and culture 

for public audiences. 
• Organizations must have carried out or participated in publicly accessible arts programming in 

two of the last four calendar years. 
• Organizations must have operating budgets under $750,000 for two of the last three completed 

fiscal years. 
• Organizations may not have received funds from or have a pending application with UMEZ directly 

for a grant for the same fiscal year. 
• First-time applicants are required to attend an information session webinar before applying. 

Returning applicants who have previously attended a UMEZ Arts Engagement information session 
may participate in a webinar or reference a prerecorded session. To RSVP, visit LMCC.net/RSVP. 
 

Individual Artists and Collectives: 
UMEZ Arts Engagement supports individual artists, as well as collectives, project-based collaborations, 
and unincorporated groups that meet the following Eligibility Requirements: 

• Individual artists must reside in Upper Manhattan, defined as north of 98th Street on the east side 
of Fifth Avenue; and north of 110th Street on the west side. 

• Individual artists must be fiscally sponsored by an organization that offers a formal fiscal 
sponsorship program or by LMCC. 

• Individual artists must have carried out or participated in publicly accessible arts programming in 
two of the last four calendar years. 

• Collectives must designate a lead artist (director, or equivalent), who meets all eligibility 
requirements for individual artists, to apply as an individual on its behalf. 
Note: The lead artist must be the primary entity responsible for the application, as well as the 
grant, if awarded. Guest artists or temporary programming staff will not be considered a lead 
artist for the application. 

• Individual artists may not apply or receive funds on behalf of any organization. 
• First-time applicants are required to attend an information session webinar before applying. 

Returning applicants who have previously attended a UMEZ Arts Engagement information session 
may participate in a webinar or reference a recorded session. To RSVP, visit: LMCC.net/RSVP. 

 
PROJECT ELIGIBILITY 
Applications will be accepted for projects in any artistic discipline that meet the following 
requirements: 

• Project must include a public component: an opportunity to access and engage with the arts that 
is promoted and available to the general public. 

o The public component may be a single or series of in-person presentations, activities 
designed to be experienced solely online, or a combination of in person presentations 
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with complementary online engagements. Please see the Application Tips for project 
examples. 

o Projects intended to be experienced solely online must offer an opportunity for 
live/synchronous or active audience engagement. If you are considering applying with this 
type of project, please contact LMCC staff prior to the deadline for additional guidance. 

• Public in-person activities of the project must be located in Upper Manhattan, defined as north 
of 98th Street on the east side of Fifth Avenue; and north of 110th Street on the west side. In the 
case of online programming, public activities must reach an Upper Manhattan audience as 
demonstrated by the outreach and promotional plans. 

• Project activities must take place between January 1 and December 31, 2023. 
• Project budget must show a UMEZ Arts Engagement request amount of no more than 75% of the 

total project budget. Other planned income sources may include cash or in-kind contributions. 
Please see the Application Tips and Project Budget Template for guidance in accurately calculating 
this percentage and developing a working, balanced budget. 

• All participating professional artists must be guaranteed a fee, indicated in the project budget. 
UMEZ and LMCC strongly encourage the use of funds toward artist fees and other project 
personnel. 

• Applicants may not be a lead artist or key partner in more than one proposal to UMEZ Arts 
Engagement. 

• Applicants may also apply to LMCC’s Creative Engagement program for the same 

or different project in the same fiscal year. 
 
FUNDING RESTRICTIONS 
Under this program, funding is not available for: 

• Education projects, training, or youth programs, including arts education and creative aging 
projects. Please see LMCC’s Creative Learning grant program for support of arts education 
projects in a community-based setting. 

• Projects primarily engaging youth and children as performers or presenters, including 
participatory and interactive youth programming. 

• Projects restricted to any organization’s membership; eligible projects must be promoted and 
remain available to the general public. 

• Public or private schools, colleges or universities, or religious institutions. 
• Humanities projects or projects that primarily feature magic/illusionary, martial, or culinary arts. 
• Projects that are primarily recreational, therapeutic, rehabilitative, or religious in nature including 

health and social service programs. 
• Street fairs or parades. 
• Re-granting programs or offering fellowships or cash prizes. 
• Work-in-progress showings solely for the development of new work. 
• Professional arts training programs or projects primarily designed to support the creative 

development of artists. 
• Requests that exceed an organization’s total budget. 
• Payment for endowment and cash reserves, accumulated deficits, debt reductions, emergency 

funds, housing, facilities, purchase of capital equipment, funds to establish a new organization or 
non-project related administrative expenses. 

• Entertainment costs, such as opening parties, receptions, or fundraisers. 
• Events that take place in private homes. 
• Previous grantees of UMEZ or LMCC that have failed to comply with grant contract or reporting 

requirements. Please Note: 2020 and 2021 grantees with approved project postponements or 
extensions will be eligible to apply for 2023 funding, provided it is for a different project. If you 
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are a current grantee with tentative adjustments or changes to your supported activities, please 
contact LMCC staff prior to the deadline for additional guidance. For projects impacted by COVID-
19, please reference LMCC’s COVID-19 Guidance for Manhattan Arts Grants Projects. 

• An existing work previously funded by UMEZ Arts Engagement. 



Lower Manhattan Cultural Council (LMCC)
Statement of Financial Position
Historical

 
$US

FY18A FY19A FY20A FY21A
ASSETS

Cash and cash equivalents 2,513,963     1,452,453     1,186,650     1,470,268     
Grants receivable - current 780,416        2,863,903     3,210,567     2,451,243     
Prepaid expenses 62,457          51,590          173,497        178,012        
Grants receivable - net 49,000          60,000          0 0
Property and equipment 4,688,888     4,714,689     10,009,601  10,562,141
Work in progress 2,103,768     5,088,293     107,503        0
Less accumulated depreciation/amortization(1,849,257)   (1,960,387)   (2,131,917)   (2,365,190)   

0 0 0 0
TOTAL ASSETS 8,349,235     12,270,541  12,555,901  12,296,474  

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Accounts payable and accrued expenses 476,341        386,636        538,159        556,428        
Contracts payable 1,147,210     544,040        0 0
Current maturities of mortgage payable 25,751          27,001          28,312          189,686        
SBA PPP loan 0 0 231,278 0

Total Current Liabilities 1,649,302     957,677        797,749        746,114        
LONG-TERM DEBT

Mortgage payable - long term 896,814        805,420        794,849        824,166        
Line of credit 0 1,550,001 1,750,001 1,750,001

TOTAL LIABILITIES 2,546,116     3,313,098     3,342,599     3,320,281     

NET ASSETS
Without donor restrictions

Unrestricted operating 563,475        212,774        17,379          96,663          
Property and equipment, net & mortgage 2,644,864     3,365,229     7,054,523     7,183,099     
Board designated 950,000        1,000,000     1,000,000     1,000,000     

Total without donor restrictions 4,158,339     4,578,003     8,071,902     8,279,762     
With donor restrictions 1,644,780     4,379,440     1,141,400     696,431        

TOTAL NET ASSETS 5,803,119     8,957,443     9,213,302     8,976,193     

TOTAL LIABILITIES AND NET ASSETS 8,349,235     12,270,541  12,555,901  12,296,474  

Defered mortgage costs

Fiscal Year ending June 30

August 25, 2022
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Statement of Activities
Historical
  
$US

FY18A FY19A FY20A FY21A
SUPPORT AND REVENUE

Public Support
Federal 40,000 0 65,000 484,775
State 469,000 498,500 459,000 464,000
City 1,228,000 3,219,000 1,681,540 1,483,500
Other 361,825 539,075 885,000 70,000

Private support
Corporations 345,000 125,000 217,500 145,000
Foundations 189,500 1,225,000 423,500 554,946
Individuals 386,116 237,559 409,637 184,609

Program 31,923 20,682 59,500 14,835
Interest 23,646 15,519 6,813 2,727
Sponsorship revenue 110,000 210,000 55,000 385,000
Donated facilities and services 1,714,924 1,681,958 1,184,811 1,120,002
Benefit dinner 1,162,651 1,018,356 582,966 457,985
Other 7,656 8,640 7,101 32,892

TOTAL SUPPORT AND REVENUE 6,070,241     8,799,289     6,037,368     5,400,271     

% Change in Revenue 13% 45% -31% -11%
% Change in Expense -14% 11% 2% -2%
Income Mix:   Earned 3% 3% 2% 8%
                           Contributed 97% 97% 98% 92%

EXPENSES
Program Services

Grants and services 1,415,811 1,821,713 2,042,887 1,940,552
Programs 1,417,835 1,168,352 1,283,455 1,384,387
Artist residencies 1,229,782 1,733,457 1,581,542 1,461,045

Total Program Services 4,063,428     4,723,522     4,907,884     4,785,984     
Supporting Services

Administration and General 419,251        423,570        536,706        549,044        
Development 289,385        245,441        212,613        183,296        
Special events 299,494 252,432 124,306 119,056

Total Supporting Services 1,008,130     921,443        873,625        851,396        
TOTAL EXPENSES 5,071,558     5,644,965     5,781,509     5,637,380     

Change in Net Assets 998,683        3,154,324     255,859        (237,109)       

Net Assets - Beginning of Year 4,804,436 5,803,119 8,957,443 9,213,302
Net Assets - End of Year 5,803,119 8,957,443 9,213,302 8,976,193

Fiscal Year ending June 30

August 25, 2022
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Annual Operating Income and Expense (net of depreciation)

$US

FY18A FY19A FY20A FY21A
SUPPORT AND REVENUE

Public Support
Federal 40,000 0 40,000 509,775
State 469,000 449,000 459,000 464,000
City 1,228,000 1,477,000 1,681,540 1,483,500
Other 0 0 7,750 20,000

Private support
UMEZ 361,825 539,075 434,750 442,500
Corporations 130,000 125,000 282,500 170,000
Foundations 233,500 424,300 591,225 734,420
Individuals 130,416 175,099 414,637 182,609

Program 31,923 20,682 59,500 14,835
Interest 23,646 15,519 6,813 2,727
Sponsorship revenue 60,000 130,000 55,000 210,000
Donated facilities and services 1,639,924 1,681,958 1,184,811 1,120,002
Benefit dinner 1,162,651 1,018,356 582,966 457,985
Other 7,656 8,640 7,101 32,892

TOTAL SUPPORT AND REVENUE 5,518,541          6,064,629          5,807,593          5,845,245          

% Change in Revenue -1% 10% -4% 1%
% Change in Expense -14% 12% 1% -4%
Income Mix:   Earned 2% 3% 2% 4%
                         Contributed 98% 97% 98% 96%

EXPENSES
Salaries and wages 1,070,584 1,032,659 1,113,797 1,004,384
Payroll taxes and employee benefits 233,268 214,820 230,968 220,635
Donated facilities 260,266 0 0 0
Rent and utilities 1,154,444 1,629,109 1,149,544 1,277,108
Artist fees 242,539 387,357 489,491 373,283
Professional fees 236,759 176,167 387,968 331,758
Re-grants 1,008,000 1,404,370 1,501,175 1,372,051
Equipment rental and maintenance 52,605 173,634 40,392 94,579
Insurance 51,505 58,565 53,923 56,292
Marketing/advertising 15,696 18,734 30,853 51,991
Meeting costs 30,251 46,207 46,267 17,812
Postage 5,577 4,282 2,382 2,997
Printing 35,782 29,721 68,771 16,134
Production 383,470 159,352 191,690 318,665
Supplies 35,880 52,606 69,375 44,124
Travel 30,026 26,729 27,590 24,151
Other 51,021 55,781 66,527 34,848
Interest 60,921 63,742 139,266 163,295

TOTAL EXPENSES 4,958,594 5,533,835 5,609,979 5,404,107

TOTAL OPERATING SURPLUS/(DEFICIT) 559,947              530,794              197,614              441,138              

August 25, 2022
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Project Budget
Proposed Grant Term: 7/1/22 - 4/30/24
Proposed Expense Period: 07/1/22 - 12/31/23

$US
Total Total Total 

UMEZ Funds Org Funds Budget
REVENUES AND OTHER SUPPORT

Contributed Revenue
UMEZ 354,000 0 354,000
LMCC 0 100,000 100,000

TOTAL REVENUES & OTHER SUPPORT 354,000 100,000 454,000

OPERATING EXPENSES
Personnel 

Director of Grants & Services 12,500 16,500 29,000
Executive Director, Finance & Administration 0 3,700 3,700
Program Manager 14,000 15,000 29,000
Program Associate 9,000 9,000 18,000
Communications & Marketing Associate 5,000 7,000 12,000
Operations Assistant 0 4,000 4,000

Total Personnel 40,500 55,200 95,700

Consultancy
Project Administrator 2,000 4,000 6,000
Panelists 3,000 10,500 13,500
Translators 300 4,500 4,800
Interns 1,800 5,500 7,300
PR Agency 3,000 6,500 9,500

Total Consultant Fees 10,100 31,000 41,100

Non-personnel 
Online Media 800 800 1,600

2,000 6,000 8,000
Space Rental 200 0 200
Subscriptions 400 0 400
Meeting Costs 0 4,500 4,500
Postage 0 1,200 1,200
Supplies 0 600 600
Travel 0 700 700

Total Non-personnel Expenses 3,400 13,800 17,200

Regrants
Regrant dollars 300,000 0 300,000

Total Regrant Dollars 300,000 0 300,000

TOTAL PROJECT BUDGET 354,000 100,000 454,000

SURPLUS / <DEFICIT> 0 0 0

Print Collateral 

TOTAL PROJECT BUDGET

August 25, 2022
CIF Grant Proposal for up to $354,000
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Lower Manhattan Cultural Council (LMCC)  
Notes to the Financials 
 
Statement of Financial Position  
 
Assets 
Grants receivable – current 
Beginning in FY19, LMCC received significant contributions toward completion of The Arts Center at 
Governor’s Island, many of which are structured to be paid over two to five years. The increase in 
FY20 also includes City funds that were delayed because of the pandemic; those funds have since 
been received. 
 
Property and equipment  
Work in progress 
Contributions towards the Governor’s Island project were reported as support with temporary donor 
restrictions. They appear in “Work in progress.” Once the facility was placed in service, the entire 
amount was reclassified to “Property and equipment.” 
 
Liabilities and Net Assets 
Current Liabilities – SBA PPP loan 
On April 18, 2020, LMCC received a $231,278 term note under the Paycheck Protection Program 
(PPP). On January 29, 2021, the SBA authorized the PPP loan to be forgiven and it is considered paid 
in full. On March 5, 2021, LMCC received a second PPP loan totaling $253,497. 
 
Long-term debt – Line of credit 
On August 29, 2018, LMCC obtained a $2,500,000 credit line with its existing financial institution to 
serve as bridge capital campaign financing. LMCC may borrow, repay, and re-borrow until the 
maturity date of September 1, 2023, when, at the option of LMCC, it may be converted to a ten-year 
fully amortized term loan with a maturity date of no later than September 1, 2033.  
 
Net Assets 
Without donor restrictions – Unrestricted operating 
Without donor restrictions – Net property and equipment 
Temporarily restricted net assets 
Contributions toward the capital project on Governor’s Island were recorded as having temporary 
donor restrictions until the asset was placed into service. The facility opened in September 2020; the 
temporarily restricted contributions were then reclassified as without donor restrictions. The 
contributions and line of credit are recognized on the line for Property and equipment. 
 
Unrestricted Net Assets – Board designated  
The Board has designated four separate funds to be used at its discretion: Operating Reserve, 
Facilities Reserve, Capacity Reserve, and Program Reserve. 
 
Statement of Activities 
 
The Statement of Activities presents the total of unrestricted and temporarily restricted contributions 
at the end of the fiscal year. Although temporarily restricted contributions do indicate that the 

August 25, 2022 
CIF Grant Proposal for up to $354,000 
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organization has been successful at securing funds and pledges for the future, only unrestricted 
contributions can be applied toward expenses for the audited fiscal year, thus the Statement of 
Activities does not present an accurate picture of an organization’s income and expense solely for the 
fiscal year. To gain an accurate picture of annual income and expense, please see the Annual 
Operating Income and Expense page, which has been adjusted to show only unrestricted income. 
 
Annual Operating Income and Expense (net of depreciation) 
 
Public support – Federal 
This increase reflects receipt of a forgivable PPP loan. 
 
Public support – City 
The increase in City support in FY20 includes capital support as well as an increase in DCLA support 
for operations and the regranting program. 
 
Private support – Foundations 
In FY19, LMCC received multi-year support from the Andrew Mellon Foundation in support of their 
Extended Life Dance Development Initiative, and multi-year support from the Andy Warhol 
Foundation for their Artist Residencies programming. Significant portions of both grants were 
recognized in FY20 and FY21. 
 
 



RESOLUTION OF THE BOARD OF DIRECTORS OF 
UPPER MANHATTAN EMPOWERMENT ZONE  

DEVELOPMENT CORPORATION 
   

REGARDING APPROVAL TO FUND A  
CULTURAL INVESTMENT FUND GRANT 

 
AT A REGULAR MEETING OF THE BOARD OF DIRECTORS HELD ON THE 

30TH DAY OF JUNE 2022  
  

 
WHEREAS, the Cultural Investment Fund (“CIF”) Committee has reviewed the materials 
presented to it, a copy of which has been filed with the records of the Upper Manhattan 
Empowerment Zone Development Corporation (“UMEZ”), relating to the UMEZ Arts 
Engagement Grant, an initiative facilitated through a grant of up to THREE HUNDRED 
FIFTY FOUR THOUSAND DOLLARS ($354,000) the Lower Manhattan Cultural 
Council (“LMCC”) providing project-based funding for individual artists and  nonprofit 
arts organizations in the Upper Manhattan community (the “initiative”); and  
 
WHEREAS, the CIF Committee has found it to be a desirable initiative, consistent with 
the New York Empowerment Zone’s Strategic Plan, and the investment criteria for 
initiatives seeking financial support. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the 
Initiative and authorizes UMEZ to submit the Initiative to the New York Empowerment 
Zone Corporation for authorization to fund a one-year grant to LMCC not to exceed 
THREE HUNDRED FIFTY FOUR THOUSAND DOLLARS ($354,000), subject to terms 
and conditions substantially similar to those included in the presentation materials; and be 
it 
 
FURTHER RESOLVED, that the President and CEO or his/her respective designees, are 
hereby authorized on behalf of UMEZ to make such changes to the terms and conditions 
of the transaction as may be appropriate, execute and deliver any and all documents and 
take any and all actions as they may deem necessary or proper to effectuate the foregoing 
resolutions. 



          August 25, 2022 
 
  
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Lower 
Manhattan Cultural Council – A $354,000 re-grant program to continue UMEZ Arts Engagement 
Grants provide project-based funding for individual artists and smaller non-profit organizations.  
 

 
 

 
 RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative for a grant to Lower Manhattan Cultural Council (the “Initiative”) to continue UMEZ 
Arts Engagement Grants provide project-based funding for individual artists and smaller non-
profit organizations.  The Corporation is hereby authorized to disburse to UMEZ an amount not 
to exceed THREE HUNDRED FIFTY FOUR THOUSAND DOLLARS ($354,000) for the purposes and 
on the terms and conditions described in the Materials; and in accordance with the terms, 
conditions and procedures set forth in the Operating Principles Memorandum of Understanding, 
dated as of January 19, 1996, entered into by the Corporation with the State of New York (the 
“State”), the City of New York (the “City”) and others (“MOU”); and be it further 
 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed THREE HUNDRED 
FIFTY FOUR THOUSAND DOLLARS ($354,000) in accordance with the MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 
 



FOR CONSIDERATION 
August 25, 2022 
 
TO:   The Directors 
 
FROM:   Hope Knight 
 
SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone 

Development Corporation 
 
REQUEST FOR: Authorization for Grant to Maysles Institute, Inc. and to Take Related 

Actions. 
 

                                                                                                                                                               
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan  

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $194,710 grant to hire Developmental Manager and a 

Marketing Consultant and other non-operating expenses.  
 
Total Initiative Cost:   $380,750 
 
Proposed Empowerment Zone $194,710 (Grant) 

      (“EZ”) Investment: 
 
Funding Sources:   Loan Repayment   
      
Fiscal Year:    2023 
 
II. Initiative Narrative 
 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 
 
 
 



III. Conditions for Approval 
 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of January 19, 
1996, and (ii) that each procurement selection process has been completed in accordance with 
those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ to Maysles Institute, Inc..  The provision of funding for this 
initiative is contingent upon the Corporation receiving satisfactory evidence of all other funding 
sources for the initiative. 
 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 
 

 1 full time and 1 consultant 
 

V. Federal Funding Goals 
 
 This initiative will meet the following Federal funding goals: 
 

 Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

 Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 

 
 
VII. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the Directors 
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FOR CONSIDERATION 

TO: NEW YORK EMPOWERMENT ZONE BOARD OF DIRECTORS 

FROM: BLAIR M. DUNCAN, PRESIDENT AND CEO 
 UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION 

DATE: AUGUST 25, 2022 

SUBJECT:  MAYSLES INSTITUTE, INC. 

REQUEST FOR: CAPACITY GRANT AWARD OF UP TO $194,710 

_____________________________________________________________________________ 

PROPOSAL SUMMARY 

CIF PROJECT MANAGER: Verdery Roosevelt 

COMPANY:   Maysles Institute, Inc. d/b/a Maysles Documentary Center 

CONTACT:   Dale Dobson, Executive Director 

ADDRESS:   343 Malcolm X Boulevard, New York, NY 10027 

TELEPHONE/E-MAIL:  212-537-6843 ext. 8 / dale@maysles.org 

TYPE OF BUSINESS:  Documentary Film Center 

TAX STRUCTURE:  501(c)(3) 

TAX ID#:   20-2545574 

DATE INCORPORATED:  2005 

TOTAL PROJECT COST:  $380,750 

FINANCING REQUESTED: $194,710 

TIME FRAME:   Three years 

FUNDING SOURCES: UMEZ Loan Repayments: $ 194,710 
 Maysles:  $ 204,920 
 TOTAL  $ 399,630 
 
EMPLOYMENT: 
 Projection  UM  Other  Total 
 Full-time   1      0      1 
 Part-time   0      0      0 
 Consultancies   1      0      1 
 TOTAL    2      0      2   
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I. SUMMARY OF INITIATIVE 
 

Using a 2019 strategic plan funded by a UMEZ consultancy, Maysles has now implemented many of 
the goals outlined in the plan, thereby strengthening its programming, infrastructure, accessibility, 
and visibility, both in-person and virtually. Working from this strengthened position, Maysles seeks a 
three-year Capacity Grant of up to $194,710 to hire a full-time Development Manager, a marketing 
consultant, and provide supporting supplies and materials. 
Note: A similar request had been approved by the Committee just prior to the pandemic shutdown. 
This request has reduced non-personnel expenses and added a marketing consultant. 
 
II. DESCRIPTION OF INITIATIVE 
 
DESCRIPTION OF BUSINESS/ORGANIZATION 
The Maysles Institute, Inc. (“Maysles”) is dedicated to community, education, and documentary film. 
The organization uses filmmaking to amplify and expand under-represented artists and narratives, 
while empowering young filmmakers in creative self-expression, communicating ideas, and 
advocating needs; the underlying theme of social justice unifies these activities. Three program areas 
carry out this vision: the Cinema, Education, and Fiscal Sponsorship. 
 
Maysles Institute was founded by legendary filmmaker Albert Maysles (1926–2015) in 2005. He and 
his wife Gillian Walker made Harlem their home and headquarters in order to facilitate consistent 
access for uptown residents to documentary films, conversations with filmmakers, the act of 
filmmaking, and engaging with films to make a difference – all notably missing in the cultural life above 
96th Street. A 2013 recipient of the National Medal of Arts among many other honors, Albert, along 
with his brother David, was an early creator of direct cinema and among the first to capture life as it 
unfolded before their camera, without scripts, sets, or narration. Their most notable films include 
Gimme Shelter and Grey Gardens, both selected for screening at the Cannes Film Festival. 
 
Maysles operates a 51-seat cinema house on the first floor of a townhouse owned by members of 
Albert Maysles’ family. The staff occupies office space on the first floor, in addition to managing the 
basement space, which is used for overflow seating for screenings and for post-show events. The 
cinema was renovated in 2016 with top-line projection and audio technology to conform to the 
standards required by The Academy of Motion Picture Arts and Sciences and was subsequently 
approved as an Oscar-qualifying venue for documentary films. The cinema is the only independent 
film house north of Lincoln Center dedicated to documentary programming. 
 
Maysles’ early programming was largely connected to the producing and mentoring activities of its 
founder. Following Mr. Maysles’ passing in 2015, the organization experienced multiple staff 
transitions, with Dale Dobson joining as Executive Director in 2017. Ms. Dobson placed the 
organization on a more professional footing, most notably shifting staff positions from consultants to 
salaried employees. She successfully reached out to UMEZ for a Technical Assistance grant and was 
able to engage Advance NYC to develop a three-year strategic plan. The planning process was devoted 
to identifying a strong business model to guide the growth of the Maysles Documentary Center. 
 
The strategic planning consultants, Advance NYC, found three major challenges to Maysles’ growth: 

 siloed programs, each with its own look and separate account for marketing/communication;  

 underdeveloped systems for communication and fundraising; and 

 limited brand recognition for the organization within the local community, peer organizations, 
and the film community, despite the wide recognition of the Maysles name. 
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The resulting Strategic Business Plan, approved by the Maysles Board in June 2019, made the 
following recommendations: 

 design the programs to interact and enhance one another; 

 generate better communication across multiple constituent groups using database, calendar, 
and tracking systems, with regular reporting to assess progress against goals; and 

 create awareness of the Maysles organization beyond its founder’s name by building out 
programming and audience engagement opportunities. 

 
The plan also laid out the need for three staff positions to maximize earned and contributed revenue, 
as well as some specific improvements to the facility and infrastructure: 

 establish a unified visual identity for programs across all digital platforms under one account; 

 make the space itself more desirable; and 

 make the Cinema itself more visible to the direct community. 
 
Maysles’ subsequent request to UMEZ was to support the hire of a Development Manager. The 
pandemic disrupted the Committee’s full consideration of that request; however, the shutdown also 
had the advantageous effect of allowing Maysles to accomplish many of the strategic goals that 
needed time to activate, and which now form a stronger platform for a new fundraising position. 
 
Staffing 
As the government-instituted shutdowns began in March 2020, Maysles prioritized maintaining and 
supporting its five-member staff (3 F/T and 2 P/T). The only positions eliminated were four P/T house 
managers/projectionists, who would be brought back on as in-person programming became possible.  
 
Working remotely, each person took on additional hours and responsibilities to shift the organization 
into a virtual programming mode while maintaining all administrative operations. For example, the 
Cinema Manager maintained the physical space while it was closed to the public, overseeing general 
repair and upkeep of the cinema, editing suites, and projection system. With in-person events in 
abeyance, she conducted a series of improvements to the facility and handled acquisition of 
equipment needed to conduct a new outdoor screenings program, which she then coordinated. She 
also worked closely with the Executive Director and on membership program outreach, personnel 
benefits, and a new digital portal for the Fiscal Sponsorship program. 
 
Wages were increased to reflect staff members’ additional responsibilities, and health insurance for 
F/T staff was implemented, which would not only support current staff but also strengthen the job 
description for the proposed Development Manager. 
 
The shift to remote operations 
Moving to online programming for the first time, Maysles transformed its operations by: 

 upgrading its technology to provide faster internet service and additional cloud storage; 

 upgrading equipment, particularly laptops, to facilitate remote operations; 

 building out a new portal on the website to handle the Fiscal Sponsorship program; 

 creating a streaming platform to handle numerous program offerings, including: 
o new-release and repertory documentary online runs and screenings; 
o live activities such as panel discussions and Q&As, also streamed through YouTube 

and Facebook Live; 
o creative conversations with artists, curators, directors, and others; 
o educational programs, such as filmmaking workshops and the Youth Media Festival; 
o pre-recorded content; and 
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o virtual fundraising events. 
 
Programming integration/Hybrid structure 
Maysles has maintained its three major program areas – The Cinema, Education, and Fiscal 
Sponsorship – while making improvements to, and integrating aspects of each program. 
 
The Cinema offers a curated series of documentaries which deal with social justice issues that affect 
the Harlem community and impact quality of life for NYC residents, such as economic and racial 
justice, gentrification, incarceration, and climate change. The screenings are accompanied by a variety 
of audience engagement activities: filmmakers are asked to attend the screenings of their work, while 
post-screening forums include conversations with the directors, subjects of the films, scholars, 
activists, and/or experts in relevant topics. The series is now presented both in person and virtually 
when suitable. 
 
In summer 2020, with indoor programming prohibited, Maysles created an outdoor screening setup 
in front of its facility on Lenox Avenue, where local residents were able to sit in folding chairs (in 
masks, six feet apart) on the sidewalk to view documentaries through the storefront window and 
engage in conversation about the film. The intent was to provide free and safe community 
programming for Harlem residents who might not have access to online events. The popular program 
has included such films as John Lewis: Good Trouble and Paul Robeson: Here I Stand, and is continuing 
as a part of the Cinema’s offerings. 
 
In addition to the curated film series, Maysles encourages the programming participation of local 
social and cultural organizations to deepen community involvement and provide exposure for under-
represented social issues and overlooked artists and their work. 
 
Education is the focus of an organization-wide initiative, the Albert Maysles Documentary Initiative 
(AMDI), which encompasses and bridges existing youth education programs (ages 16-24) with an 
expanded fiscal sponsorship component for early-career documentary filmmakers. The underlying 
intent is to foster racial/economic equity in the film industry. Components include the Teen Doc 
Makers Lab; knowledge-based and hands-on film training; mentorship between students, emerging 
filmmakers, and established artists of color in the field; fellowships; feedback sessions; 
networking/employment opportunities; fiscal sponsorship; and cinema screenings/panel discussions.  
 
A joint board/staff task force met regularly to develop the structure for AMDI; with the support of a 
program consultant, the process was finalized in Fall 2021. The consultant has continued to work with 
Maysles staff, educators, and guest filmmakers/activists to develop the slate of virtual and in-person 
workshops, panel discussions, and educational sessions that will be free to sponsored filmmakers and 
students and available to the public on a sliding pay scale. Topics will include: Decolonizing Film 
Archives, Image-making & Environmental Justice, Film Fundraising, and Documentary As a Tool In 
Community Organizing. 
 
The Fiscal Sponsorship program, originally functioning on an ad hoc basis under the guidance of Mr. 
Maysles, has been built out and updated to allow formal applications and provide an efficient financial 
structure to manage multiple sponsees. Full information and management is provided via a dedicated 
portal on the Maysles website. While documentaries are Maysles’ primary interest, applications are 
allowed from projects of all types, including narratives, experimental films, film festivals and series, 
installations, collectives, and preservation projects – provided they fall within the scope of Maysles’ 
mission. 
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The program offers the traditional services provided by a fiscal sponsorship, which allow sponsees the 
opportunity to apply for and receive tax-deductible contributions from all sources. Maysles charges a 
7% fee of the funds secured. In addition, Maysles provides access to discounted space rental of the 
Cinema and non-profit rates for certain other services. Finally, sponsored projects become associated 
with the Maysles name and what it has come to represent over decades in the industry. 
 
Facility improvements 
With the facility closed to the public, Maysles took the opportunity to address the strategic plan’s goal 
of improving its physical space, conducting repairs and making improvements with particular 
emphasis on safety and accessibility. Improvements include: 

 purchase of two air purification systems for the cinema and education classrooms; 

 enhanced cleaning protocols through the hiring a cleaning service to properly disinfect the 
space between each use; 

 increased on-site security measures with a new digital lock and camera system; and 

 purchase of a new speaker/microphone system for outdoor screenings and events. 
 
Fundraising 
Maysles established several new development avenues during the pandemic. 

 The Board of Directors has established a give/get policy of $10,000 for new board members. 
Older members are grandfathered in at their existing level. Board recruitment is an ongoing 
activity. 

 The annual gala event, launched in 2018 with a dinner honoring Abigail Disney, was cancelled 
for 2020 and 2021. A gala is planned for the fall of 2022. 

 In lieu of the gala, Maysles created two new ways to provide support in addition to a 
straightforward gift, which could be made through an existing website donor page. All three 
programs will be continued going forward. These new options include: 

o A “Sustainers Circle” with suggested gifts of $1,000, $2,500 and $5,000 provided an 
option for major donors who would have purchased tickets to the gala. 

o The Cinema Membership for individuals has suggested contributions from $50 to 
$500; each tier provides access to discounts, special offers, and “exclusive Maysles 
treats.” 

 The AMDI initiative is serving as the basis for several large grant requests to both current and 
new funders. 

In the past two years, Maysles secured over $187,000 in PPP and SVOG grants, in addition to other 
relief support from UMEZ, the NYCT COVID-19 Response & Impact Fund, and the Academy of Motion 
Picture Arts & Sciences. 
 
Business model 
Given the success of its virtual programming, particularly in increasing the accessibility, visibility, and 
scope of services provided, Maysles will maintain a hybrid business model in which the organization 
merges its virtual presence and platform with its in-person programs. 
 
A return to in-person programming in 2021 – while not guaranteed on a consistent basis – has allowed 
Maysles to re-establish its former primary sources of earned income, cinema box office and rentals. 
The addition of new programs now adds additional sources: fees from the Fiscal Sponsorship program 
and modest fees from education programs, which are subsidized by grant support. The new 
Membership program will also generate income, less the cost of benefits. 
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Contributions also have new potential for revenue, including Board contributions, Sustainers Circle, 
corporate sponsorships for new programming events and activities, and the return of the dinner gala. 
As programming expands, more events and activities will be available to cultivate donors for the 
membership category. The AMDI initiative, with its emphasis on social justice and education, will 
appeal to a new group of institutional donors. 
 
Notably, Maysles was able to monetize a portion its online cinematic screenings during the shutdown. 
This also led to a reduction in licensing costs, as Maysles was able to negotiate with distributors, 
licensors, and filmmakers for the rights to show films in both formats. This enabled Maysles to sell in-
person tickets (at a suggested donation of $15), while decreasing the ticket price for online streaming 
($3–$5). Not only did this sustain the virtual component of its programming, but also increased 
accessibility and combined box office revenue overall. 
 
Community 
As the Board and staff reviewed and revised the organization’s programming, they ensured that 
curatorial efforts in all areas were centered on BIPOC artists and communities, and that access to 
programs would be as broad as possible. Staff reached out to develop new partnerships with cultural, 
educational, and community organizations in an ongoing effort to share its resources and provide rich 
programming for Upper Manhattan residents. 
 
The Sidewalk Cinema program is one such example of community engagement and visibility. Another 
is the recent event presented by The Studio Museum in Harlem and Visual AIDS for Last Address 
Tribute Walk: Harlem: the tribute walk began at Maysles Documentary Center with a short screening 
of “Last Address.” 
 
Maysles now lists 39 partnering organizations on its website in a broad range of sectors and sizes. 
 
Audience Development 
Virtual programming has introduced Maysles a new and wider audience, locally and across the globe. 
By screening films digitally, Maysles has been able to provide its viewers with more content; especially 
as Zoom gatherings became the norm, audiences have engaged more deeply through panel 
discussions, Q&A sessions, and others. While Maysles’ focus remains on Upper Manhattan and 
engaging its residents, it has deepened its relationship with filmmakers, scholars, and activists near 
and far, generating much needed dialogue and connection. Attendance records show the increase: 
 

 FY19 (actual) FY20 (actual) FY21 (estimated) 

 In-person Virtual In-person Virtual In-person Virtual 

Paid attendance  2,263  0  253  645  1,000  2,000  

Free attendance 406  0  555  5,477  2,000  11,000  

TOTAL  2,669  0  808  6,122  3,000  13,000  

 
 
Maysles is now staffed with three full-time and seven part-time employees. Maysles also retains 
contract personnel include program consultants, media educators, teaching assistants, projectionists, 
and assistant house managers. 
 
The Maysles Board of Directors is made up of 15 individuals and includes two members of Albert 
Maysles’ family. The Board is chaired by Nelson Walker, a documentary filmmaker, owner of True 
Walker Productions, and former protegee of Albert Maysles. 
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In FY20, Maysles had total expenses of $646,609 and had unrestricted net assets amounting to 
$147,766, of which $100,368 was available for operations.  
 
DESCRIPTION OF PROJECT 
Maysles requests support to hire their first full-time, salaried Development Manager; retain a 
marketing consultant; and provide supporting supplies and materials.  
 
Development Manager 
Development activities are currently split between the Executive Director, who manages short- and 
long-term development plans, including institutional giving and cultivation efforts, in addition to her 
other executive roles at the organization; and a Development Associate/Programmer, who handles 
the application and reporting for government and private grants, including COVID-19 emergency 
funding. This structure is inhibiting Maysles from pursuing a stronger development plan as outlined 
by Advance NYC. The addition of a full-time Development Manager is a necessary step in addressing 
the larger challenges outlined in the strategic plan.  
 
Working with the Executive Director and Development Associate, the Development Manager will 
develop, administer, and implement Maysles’ short- and long-term development plans, including 
helping implement growth strategies for the Albert Maysles Documentary Initiative, cinema, and fiscal 
sponsorship programs; developing donor cultivation and stewardship strategies; grow the individual 
giving programs; and manage the annual gala. Added capacity in the development department will 
help Maysles leverage its expanded programming to solicit new sources of program-specific and 
general operating support. The Development Manager will also be a key liaison with the Board of 
Directors; working with the Executive Director, the Development Manager will help to support the 
engagement and expansion of the existing board.  
 
Marketing Consultant 
The Marketing Consultant will be responsible for messaging across all communication platforms to 
build brand awareness. This position will more fully engage the community, both in-person and 
online; identify target markets for specific programs such as Fiscal Sponsorship, to drive revenues; 
and work with staff to secure visibility for all of Maysles’ program and fundraising activities. The 
consultant will also ensure that the website is regularly updated, and that materials and supplies are 
available to support programming and development. This position will also work with the 
Development Manager on event-related cultivation of donors. 
 
JOB CREATION 
The project would create one full-time job and one consultancy. 
 
 
 
PROJECTED OUTCOMES 
Building on existing success to date, the addition of the Development Manager and Marketing 
Consultant will help Maysles substantially grow its earned and contributed revenue over the grant 
period. Maysles will continue providing a much-needed resource for Harlem residents and 
documentary filmmakers alike.  
 
III. FINANCING REQUESTED 
FUNDING SOURCES 
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Source  Total   

UMEZ Loan Repayments  $         194,710  

Maysles Institute  $         204,920 

Grand Total  $         399,630 

 
PROJECT BUDGET 

Sources   Uses   

UMEZ  $        194,710  Development Manager  $       240,000  

Maysles Institute  $        204,920 Fringe Benefits  $         45,380 

  Marketing Consultant   $         69,500 

  Marketing Supplies  $         28,000 

  Development Supplies  $          16,750 

Grand Total  $        399,630    $        399,630  

 
LIST ANY PRIOR UMEZ FUNDING AND/OR PRIOR APPLICATIONS 

 2018   Technical Assistance grant to create a strategic plan        $ 50,000 

 2020 Cultural Aid Fund Grant            $ 25,000 

 2021 Cultural Aid Fund II Grant           $ 37,500 
 
INDICATE HOW THE PROPOSAL MEETS THE EZ INVESTMENT CRITERIA 
A. Impact 

 The current size and configuration of the Maysles staff cannot provide the full-time attention 
needed to maximize the fundraising potential of the newly expanded programming structure. 
The addition of a Development Manager will allow the organization to continue the 
diversification of its contributed revenue streams.  

 The Development Manager will also bring much needed relief to the Executive Director and 
part-time Development Associate, who are currently handling multiple fundraising tasks.  

 Likewise, the addition of a Marketing Consultant will consolidate marketing efforts now being 
handled by program staff, allowing them to focus on program development and delivery. 

 Maysles is embedded in the Harlem community and prioritizes the hiring of local residents, 
when available. Five of their employees live in the UMEZ catchment area.  

 Maysles has developed partnerships with 39 Upper Manhattan cultural, educational, and 
community organizations and made their space available at nonprofit rates. 

 New increases in funding will help the organization as it continues to expand programs, 
particularly around the Albert Maysles Documentary Initiative.  

B. Feasibility 

 Maysles now offers programming in-person and virtually, reaching far greater audiences and 
visibility than were possible at its physical facility. 

 Maysles has substantially strengthened its infrastructure during the pandemic. 

 Maysles has improved the visitor experience at its facility, ensuring that pandemic protocols 
are in place for the safety and well-being of its in-person audiences. 

 Wages and benefits have been increased and health insurance added to employee benefits, 
reflecting the staff’s commitment and contribution to Maysles’ growth. 

 Maysles has developed new avenues for contributed support and opportunities for 
cultivation. The Albert Maysles Documentary Initiative, with its emphasis on social justice and 
education, will appeal to a new segment of the philanthropic community. They have proven 
that dinner galas can net positive support for the organization.  
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C. Strengths 

 Maysles is the largest organization in Upper Manhattan dedicated to the presentation of 
documentary films. They regularly partner with many organizations to present thought-
provoking and diverse films and community programs, both in-person and virtually. 

 New programming includes revenue-generating components such as Fiscal Sponsorship, 
education programs, and monetized on-line offerings. 

 The Board of Directors has broadened its expectations to include a $10,000 give/get policy. 

 Albert Maysles is a recognized name in the film industry for his award-winning documentary 
films. Maysles’ association with him as a founder offers a unique and competitive advantage 
in drawing attention to the organization, if marketed properly. 

 Documentary film as an art form is experiencing increasing popularity and relevance; Maysles’ 
programming gives it a distinct platform among the documentary and NYC film community.  

D. Risks 

 Historically, the organization’s earned income streams have fluctuated, leaving them to 
become overly reliant on contributed revenue. 

 The pandemic continues to create an uncertain environment, making budget projections and 
actual revenues uncertain. 
 

IV. RECOMMENDATION 
UMEZ Grant Amount: up to $ 194,710 
Term:   Three (3) years 

Conditions: none 
 

 



Maysles Institute
Statement of Financial Position
Historical

$US
Fiscal Year ending December 31

FY18A FY19A FY20A
ASSETS

CURRENT ASSETS
Cash and cash equivalents 122,437 146,246 116,639
Contributions receivable 0 14,000 0
Prepaid rent 0 0 0

Total Current Assets 122,437 160,246 116,639

FIXED ASSETS
Production equipment and furniture, net 49,304 45,163 47,398

Total Fixed Assets 49,304 45,163 47,398

TOTAL ASSETS 171,741 205,409 164,037

LIABILITIES & NET ASSETS
CURRENT LIABILITIES

Accounts payable and accrued expenses 18,357 55,418 16,271
Loans Payable 0 0 0

Total Current Liabilities 18,357 55,418 16,271

NET ASSETS
Unrestricted Net Assets

Without donor restriction 104,080 104,828 100,368
Property and Equipment 49,304 45,163 47,398

Total Unrestricted Net Assets 153,384 149,991 147,766

Temporarily Restricted Net Assets 0 0 0
TOTAL NET ASSETS 153,384 149,991 147,766

TOTAL LIABILITIES AND NET ASSETS 171,741 205,409 164,037

August 25, 2022
CIF Grant Proposal for up to $194,710



Maysles Institute
Statement of Activities
Historical

$US
Fiscal Year ending December 31

FY18A FY19A FY20A
REVENUES AND SUPPORT

Earned Income
Documentary Center 18,365 6,197 4,816
Membership dues 0 0 0
Program service revenue 0 0 0
Cinema: Box office 35,254 12,150 9,142
Rental income 45,368 45,110 29,032

Total Earned Income 98,987 63,457 42,990

Contributed Income
State and local government grants 81,630 58,675 133,130
Special events, net of direct benefit 0 0 0
Foundation Grants 256,700 246,100 292,575
Public support 219,128 224,387 177,914

Total Contributed Income 557,458 529,162 603,619

TOTAL REVENUES AND SUPPORT 656,445 592,619 646,609

% Change in Revenue -9% -10% 9%
% Change in Expense -11% -8% 9%
Income Mix:   Earned 15% 11% 7%
                         Contributed 85% 89% 93%

EXPENSES
Program services

Education 268,062 191,006 215,348
Cinema/Screening Room 192,357 207,604 208,507
Documentary Center 0 0 0

Total Program Services 460,419 398,610 423,855

Supporting services
General and Administrative 71,772 76,274 82,121
Fundraising 116,805 121,128 142,857

Total Supporting Services 188,577 197,402 224,978

TOTAL EXPENSES 648,996 596,012 648,833

7,449 (3,393) (2,224)

Net Assets - Beginning of Year 145,935 153,384 149,991
Net Assets - End of Year 153,384 149,991 147,766

Change in Net Assets 

August 25, 2022
CIF Grant Proposal for up to $194,710



Maysles Institute
Operating Income and Expense, Actuals and Budgets

$US Fiscal Year ending December 31
FY18A FY19A FY20A FY21 U FY22 Bud FY23 Bud FY24 Bud FY25 Bud

OPERATING REVENUES AND SUPPORT
Earned Income

Documentary Center (fiscal sponsorship) 18,365       6,197         4,816         11,688       30,000       35,000       35,000       35,000       
Education Fees 0 0 0 0 3,125 4,500 6,000 7,000
Cinema: Box office 35,254       12,150       9,142         16,894       25,500       27,000       35,000       35,000       
Rental income 45,368       45,110       29,032       30,999       32,000       40,000       43,000       43,000       

Total Earned Income 98,987 63,457 42,990 59,581 90,625 106,500 119,000 120,000

Contributed Income
Federal, state, local government; PPP,SVOG 81,630       58,675       133,130    149,540    93,500       128,000    163,000    200,000    
Foundation 256,700    246,100    267,575    251,594    393,000    458,180    511,853    621,567    
UMEZ 0 0 25,000       37,500       21,310       81,820       63,147       28,433       
Board of Directors 10,814       12,157       30,158       42,000       60,000       70,000       80,000       90,000       
Contributions 63,001       0 0 0 0 0 0 0
Individuals 14,663       14,666       4,072         3,446         2,000         5,000         7,500         8,000         
Cinema Membership, general sponsorship 0 0 2,764 2,240 5,000 6,000 6,250 7,000
Sustainers Circle 20,920       6,082         5,000         6,500         8,000         9,000         
Corporate 15,908       0 14,750       27,500       35,000       45,000       50,000       
Special events, net of direct costs 49,650       37,656 0 0 50,000       80,000       80,000       80,000       
In-Kind 132,000 144,000 120,000 0 0 0 0 0

Total Contributed Income 608,458 529,162 603,619 507,151 657,310 870,500 964,750 1,094,000

TOTAL REVENUES AND SUPPORT 707,445 592,619 646,609 566,732 747,935 977,000 1,083,750 1,214,000

% Change in Revenue 5% -16% 9% -12% 32% 31% 11% 12%
% Change in Expense 36% -8% 9% -3% 19% 31% 11% 12%
Income Mix:   Earned 14% 11% 7% 11% 12% 11% 11% 10%
                         Contributed 86% 89% 93% 89% 88% 89% 89% 90%

OPERATING EXPENSES
Salaries 114,481 195,185 239,662 306,317 444,242 600,000 665,000 700,000
Employee benefits 10,729 18,179 31,442 58,045 83,962 113,400 125,685 132,300
Contracted Personnel 290,808 135,523 139,010 117,978 51,200 85,000 92,000 130,000
Professional fees (auditor) 8,000 8,000 8,000 8,075 8,075 8,075 8,075 8,075
Stipends 11,240 6,619 7,455 4,279 7,500 7,500 7,500 7,500
Occupancy 148,054 151,733 149,837 30,682 36,300 36,300 36,800 50,500
Equipment, Repairs, Maintenance 9,662 10,857 11,031 18,639 36,441 35,000 42,500 60,000
Marketing, Technology, Communication 22,396 20,965 21,229 39,316 39,236 47,686 52,250 67,000
Office Supplies, Insurance, Fees 24,833 44,810 37,026 44,650 39,392 41,800 47,970 51,650

TOTAL OPERATING EXPENSES 640,203 591,871 644,692 627,981 746,348 974,761 1,077,780 1,207,025

67,242 748 1,917 (61,249) 1,587 2,239 5,970 6,975OPERATING SURPLUS/(DEFICIT)

August 25, 2022
CIF Grant Proposal for up to $194,710



Maysles Institute, Inc.
Project Budget - Capacity/Infrastructure Grant 
Proposed Project Start Date: 10/01/22 
Proposed Project End Date: 09/30/25

$US Year 1 Year 1 Year 1 Year 2 Year 2 Year 2 Year 3 Year 3 Year 3
Project Project Total Project Project Total Project Project Total Total Total Total

UMEZ Funds Org Funds Project Funds UMEZ Funds Org Funds Project Funds UMEZ Funds Org Funds Project Funds UMEZ Funds Org Funds Project
PROJECT INCOME

Earned Income
Space Rentals 0 2,000 2,000 0 2,660 2,660 0 2,900 2,900 0 7,560 7,560
Cinema Box Office Revenue 0 1,500 1,500 0 2,250 2,250 0 2,750 2,750 0 6,500 6,500
Workshops 0 685 685 0 2,750 2,750 0 3,225 3,225 0 6,660 6,660

Total Earned Income 0 4,185 4,185 0 7,660 7,660 0 8,875 8,875 0 20,720 20,720

Contributed Income
UMEZ support 85,240 0 85,240 71,560 0 71,560 37,910 0 37,910 194,710 0 194,710
Governmentgrants 0 2,500 2,500 0 5,000 5,000 0 6,000 6,000 0 13,500 13,500
Corporate support 0 1,500 1,500 0 5,000 5,000 0 5,000 5,000 0 11,500 11,500
Foundation grants 0 5,000 5,000 0 18,900 18,900 0 22,800 22,800 0 46,700 46,700
Individuals - Board of Directors 0 5,000 5,000 0 11,000 11,000 0 12,500 12,500 0 28,500 28,500
Individuals - Other 0 500 500 0 1,000 1,000 0 1,500 1,500 0 3,000 3,000
Membership 0 500 500 0 1,000 1,000 0 2,500 2,500 0 4,000 4,000
Sustainers Circle 0 1,000 1,000 0 2,000 2,000 0 2,500 2,500 0 5,500 5,500
Fiscal Sponsorship (Net) 0 2,000 2,000 0 6,000 6,000 0 12,500 12,500 0 20,500 20,500
Fundraising (Gross) 0 6,000 6,000 0 15,000 15,000 0 30,000 30,000 0 51,000 51,000

Total Contributed Income 85,240 24,000 109,240 71,560 64,900 136,460 37,910 95,300 133,210 194,710 184,200 378,910

TOTAL PROJECT INCOME 85,240 28,185 113,425 71,560 72,560 144,120 37,910 104,175 142,085 194,710 204,920 399,630

PROJECT EXPENSE BUDGET
Personnel

Development Manager - FT 59,500 19,500 79,000 40,000 40,000 80,000 22,000 59,000 81,000 121,500 118,500 240,000
Total Personnel 59,500 19,500 79,000 40,000 40,000 80,000 22,000 59,000 81,000 121,500 118,500 240,000

Benefits
FICA at 0.062 3,689 1,209 4,898 2,480 2,480 4,960 1,364 3,658 5,022 7,533 7,347 14,880
SUTA at 0.027 1,801 566 2,367 1,050 1,050 2,100 440 1,770 2,210 3,291 3,386 6,677
Workers' Compensation at 0.035 2,210 625 2,835 1,270 1,270 2,540 586 2,080 2,666 4,066 3,975 8,041
Disability at 0.005 300 100 400 200 200 400 110 285 395 610 585 1,195
Health insurance 3,240 1,185 4,425 2,560 2,560 5,120 1,660 3,382 5,042 7,460 7,127 14,587

Total Benefits 11,240 3,685 14,925 7,560 7,560 15,120 4,160 11,175 15,335 22,960 22,420 45,380

Consultant Fees
Marketing Consultant 6,000 2,000 8,000 15,000 15,000 30,000 8,500 23,000 31,500 29,500 40,000 69,500

Total Consultant Fees 6,000 2,000 8,000 15,000 15,000 30,000 8,500 23,000 31,500 29,500 40,000 69,500

Non-Personnel
Marketing Supplies 3,500 1,000 4,500 6,000 6,000 12,000 2,500 9,000 11,500 12,000 16,000 28,000
Development Supplies 5,000 2,000 7,000 3,000 4,000 7,000 750 2,000 2,750 8,750 8,000 16,750

Total Non-Personnel 8,500 3,000 11,500 9,000 10,000 19,000 3,250 11,000 14,250 20,750 24,000 44,750

TOTAL PROJECT EXPENSE BUDGET 85,240 28,185 113,425 71,560 72,560 144,120 37,910 104,175 142,085 194,710 204,920 399,630

SURPLUS / <DEFICIT> 0 0 0 (0) 0 (0) 0 0 0 (0) 0 (0)

Total Project Funds

August 25, 2022
CIF Grant Proposal for up to $194,710
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Maysles Institute 
Notes to Financial Statements 
 
STATEMENT OF FINANCIAL POSITION 
Assets/Current Assets 

 In general, Maysles’ assets varied due to the number of fiscally-sponsored projects they worked 
with in any given year.  

 
Net Assets/Leasehold improvements, equipment (net) 

 In FY20, Maysles capitalized the purchase of a new projector and other capital improvements, 
totaling $6,377; depreciation expense was $4,141. 

 
STATEMENT OF ACTIVITIES 
The Statement of Activities presents the total contributions received during the fiscal year, some of 
which have been restricted by the donor for a future period or project. However, only contributions that 
no longer have donor restrictions can be recognized as income for the audited fiscal year, thus the 
Statement of Activities does not present an accurate picture of an organization’s annual income and 
expense. To gain an accurate picture of yearly operations, please see the Annual Operating Income and 
Expense page, which has been adjusted to show only unrestricted income. 
 
OPERATING INCOME AND EXPENSE 
Earned Income/Documentary Center (fiscal sponsorship) 

 The Fiscal Sponsorship program has been formalized and a dedicated portal added to the 
website to improve ease of use. With no formal marketing, four filmmakers have already 
become sponsees.  

 
Earned Income/Education Fees  

 Beginning in FY22, Maysles will begin to offer education programs, both free and fee-for-service.  
 
Earned Income/Cinema Box office 

 Increase reflects a return to in-person programming as well as revenues from on-line streaming 
of the series. 

 
Earned Income/Rental Income 

 With theater upgrades complete and Covid protocols in place, Maysles expects this program to 
grow somewhat and then plateau as they reach maximum capacity in the cinema schedule.  

 
 Contributed Income/Government 

 Increases in FY20 and FY21 include grants from the Shuttered Venue Operators Grant and 
Payroll Protection Program. The budgeted amount for FY22 has been secured. 

 
Contributed Income/Foundation 

 Maysles has multiple applications for FY22 pending with potential new foundation sources. 
 

Contributed Income/Board of Directors 
 Since 2019, the Board has added four new members and instituted a formal give/get policy of 

$10,000; previous members have been grandfathered in.  
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Earned Income/Cinema Membership, general sponsorship 
 This new program can now draw on multiple program-supporting activities established during 

the pandemic to attract membership. 
 
Contributed Income/Sustainers Circle 

 Established as a temporary replacement for the gala in FY20, this new program solicits gifts of 
$1,000 and up and is expected to continue on a modest scale when the gala returns. 

 
Contributions/Corporate 

 New programming will attract small corporate sponsorships, particularly within the film 
industry. 

 
Contributed Income/Special Events, gross 

 The annual gala, begun in FY18, was suspended in FY20 and FY21.  
 

Contributed Income/In-Kind 
 A year after Albert Maysles’ death, Maysles began to recognize in-kind support for rental of its 

theater and office space from the Maysles family. Beginning in FY21, the Board determined to 
pay a nominal amount for use of the space rather than show in-kind income and expense.  

 The UMEZ Technical Assistance grant is recognized as in-kind income and expense in FY19.  
 

Operating Expenses/Salaries & Employee Benefits 
 The Board made it a priority to maintain the staff through the shutdown. Health insurance was 

added in FY20. Increases beginning in FY22 reflect the new development director and other new 
program personnel.   

 
Operating Expenses/Contracted Personnel 

 Fees through FY21 include consulting fees as well as program fee personnel that will shift to P/T 
employment in FY22. FY22 also includes the new marketing consultant.  

 
Operating Expenses/Occupancy 

 In-kind occupancy expense was discontinued in FY21; regular rental payments began in FY21, 
although significantly under-market.  
 

Operating Expenses/Equipment, Repairs, Maintenance 
 Maysles will continue to upgrade its facility and equipment, adding equipment as programming 

requires.  
 
Operating Expenses/Marketing, Technology, Communication 

 Marketing efforts will increase by FY23 to promote the full range of cinema programming, fiscal 
sponsorship, rentals, and education opportunities.   



 RESOLUTION OF 
THE BOARD OF DIRECTORS OF 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT 
CORPORATION 

   
REGARDING APPROVAL TO FUND A  

CULTURAL INVESTMENT FUND GRANT 
 

AT A REGULAR MEETING OF THE BOARD OF DIRECTORS HELD ON THE 
30TH DAY OF JUNE 2022  

  
 
WHEREAS, the Cultural Investment Fund Committee has reviewed the materials 
presented to it, a copy of which has been filed with the records of the Upper Manhattan 
Empowerment Zone Development Corporation (“UMEZ”), relating to a grant for a 
period of three years to The Maysles Institute, Inc., for capacity-building (the 
“Initiative”); and 
 
WHEREAS, the Cultural Investment Fund Committee has found it to be a desirable 
project, consistent with the New York Empowerment Zone’s Strategic Plan, and the 
investment criteria for initiatives seeking financial support. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the 
Project and authorizes UMEZ to submit the Project to the New York Empowerment Zone 
Corporation for authorization to fund a grant for a period of three years not to exceed 
ONE HUNDRED NINETY FOUR THOUSAND SEVEN HUNDRED TEN DOLLARS 
($194,710), subject to terms and conditions substantially similar to those included in the 
presentation materials; and be it 
 
FURTHER RESOLVED, that the approval of the Initiative authorized by these 
resolutions shall expire nine (9) months after the adoption of these resolutions; and be it  

FURTHER RESOLVED, that the President and CEO or his/her respective designees, 
are hereby authorized on behalf of UMEZ to make such changes to the terms and 
conditions of the transaction as may be appropriate, execute and deliver any and all 
documents and take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 



 
 
          August 25, 2022 
 
  
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Maysles 
Institute, Inc. and to Take Related Actions – A $194,710 grant to hire Developmental Manager 
and Marketing Consultant and other non-operating expenses. 
 

 
 
 RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative for a grant to Maysles Institute, Inc. (the “Initiative”) to hire Developmental Manager 
and Marketing Consultant and other non-operating expenses.  The Corporation is hereby 
authorized to disburse to UMEZ an amount not to exceed ONE HUNDRED NINETY FOUR 
THOUSAND SEVEN HUNDRED TEN DOLLARS ($194, 710) for the purposes and on the terms and 
conditions described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
City of New York (the “City”) and others (“MOU”); and be it further 
 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed ONE HUNDRED 
NINETY FOUR THOUSAND SEVEN HUNDRED TEN DOLLARS ($194, 710) in accordance with the 
MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 
 



FOR CONSIDERATION 
August 25, 2022 
 
TO:   The Directors 
 
FROM:   Hope Knight 
 
SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone 

Development Corporation 
 
REQUEST FOR: Authorization for Grant to Per Scholas, Inc. and to Take Related Actions. 
 

                                                                                                                                                               
I. Initiative Summary 
 
Organization Name:   Upper Manhattan Empowerment Zone 

Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

 
Contact:    Blair Duncan  

President and CEO 
(212) 410-0030 

 
Proposed Initiative: A $200,000 grant to develop and implement a Technology 

Sector Employment Initiative to provide skills training and 
access to employer networks. 

 
Total Initiative Cost:   $466,089 
 
Proposed Empowerment Zone $200,000 (Grant) 

      (“EZ”) Investment: 
 
Funding Sources:   Loan Repayment 
      
 
Fiscal Year:    2023 
 
II. Initiative Narrative 
 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 
 



III. Conditions for Approval 
 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 
 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of January 19, 
1996, and (ii) that each procurement selection process has been completed in accordance with 
those requirements. 
 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ to Per Scholas, Inc..  The provision of funding for this 
initiative is contingent upon the Corporation receiving satisfactory evidence of all other funding 
sources for the initiative. 
 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 
 
IV. Initiative Benchmarks 
 

The initiative will achieve the following benchmarks: 
 

 65 UM residents in tech training  

 Job placement of graduates approximately 44 

 Employment retention of 75% or 33 UM residents 
 

This initiative will benefit EZ residents: 

 Same as above 
  



V. Federal Funding Goals 
 
 This initiative will meet the following Federal funding goals: 
 

 Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

 Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 

 Increasing the number of permanent –job creating new businesses in the EZ/EC. 

 Leveraging of Federal, State, and City EZ/EC funding and not-for-profit funding with 
private capital. 

 
VII. Additional Materials 
 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the Directors 
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FOR CONSIDERATION 
 
TO:  New York Empowerment Zone Board of Directors 
 
FROM:  Blair M. Duncan, President and Chief Executive Officer 
  Upper Manhattan Empowerment Zone Development Corporation  
 
DATE:  August 25, 2022 
 
SUBJECT: Per Scholas, Inc. 
 
REQUEST FOR: $200,000 in support of the development and implementation of a pilot Technology Sector 

Employment Initiative  
----------------------------------------------------------------------------------------------------------------------------------------- 
 
PROPOSAL SUMMARY 
 
WOI PROJECT MANAGER:  Yahshaanyah Hill, Senior Vice President 
COMPANY:    Per Scholas, Inc. 
CONTACT:    Abe Mendez, Managing Director, New York  
ADDRESS: 804 East 138th Street, 2nd Floor, Bronx, NY 10454 
TELEPHONE/E-MAIL: 347-208-6903 
TYPE OF BUSINESS: Nonprofit workforce development provider preparing individuals 

traditionally underrepresented in technology for high-growth 
careers in the tech industry 

TAX STRUCTURE: 501(c)(3) 
TAX ID: 04-3252955 
DATE INCORPORATED: 1994 
SCOPE OF WORK: To develop and Implement a Technology Sector Employment 

Initiative designed to provide skills training and access to 
employer networks for underserved Upper Manhattan residents 
often excluded from tech careers.  

TOTAL PROJECT COST: $466,089 
FINANCING REQUESTED: $200,000 
LENGTH OF GRANT: One year 
FUNDING SOURCES: UMEZ Loan Repayments: up to $200,000 
 
EMPLOYMENT PROJECTIONS: 
 
PROJECTION                 EZ UM  OTHER  TOTAL 
FULL TIME                    65 0  0  65 
PART TIME                    0 0  0  0 
TOTAL                           65 0  0  65 
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I. SUMMARY OF INITIATIVE 
 
As a result of the COVID-19 pandemic, the current state of the local and regional economy requires 
innovative and vital investments in workforce development programming to support economic recovery 
efforts.  In some ways, the pandemic has exacerbated skill gaps, adding more obstacles towards entry into 
jobs in high-growth industries.  Last quarter, almost two years after New York City became the epicenter 
of COVID-19, the New York City unemployment rate was as high as 9-percent, almost double the national 
average.  The economic impact from the pandemic has been unevenly distributed across the city for 
people of color, the disconnected young adult population, unemployed, and under-employed individuals. 
 
To this end, the Workforce Opportunity Investments (“WOI”) team worked to realign our workforce 
strategy with the vision to create inclusive and locally tailored place-based interventions that address the 
vulnerabilities of both the local workforce development system in Upper Manhattan, and the 
preparedness of vulnerable populations to gain access to the skills that are needed for quality jobs, career 
pathways, and wages in a climate of economic transition.   
 
To implement our refined strategy, the WOI team has adopted a systems approach to workforce 
development by making sector-based employment strategies an integral component of our workforce 
investments.  Sector employment strategies are essential for engaging key industry stakeholders to help 
underserved jobseekers train for and access good jobs, and to align workforce development activities with 
economic development and industry needs.  
 
Last quarter, over 160,000 open tech jobs were available in New York City.  These jobs included salaries 
averaging $91,000 a year.  Traditionally, many of the jobs in the tech sector have gone to jobseekers with 
at least a bachelor’s degree.  But with experienced growth in the sector, a growing number of tech jobs 
are now accessible to jobseekers without a college degree.  While the tech sector is poised to become the 
greatest trend for job growth, many jobseekers lack the skills training and work supports that are needed 
to enter middle-skill-level positions with quality wages. 
 
Per Scholas, Inc. (“Per Scholas”) a nationally recognized technology training provider has been a leader in 
facilitating entry for individuals who are traditionally underrepresented into high-growth tech careers.  
Last year, Per Scholas worked with the Center for an Urban Future (“CUF”), a well-known policy 
organization known for its use of fact-based research on policy issues around economic opportunity and 
workforce development.  Together, Per Scholas and CUF developed a highly recognized policy briefing 
that serves as a blueprint model for preparing underserved New Yorkers for the tech jobs driving 
pandemic economy recovery.    
 
As part of an economic mobility strategy, the WOI team recommends providing Per Scholas, a 25-year-
old national workforce development nonprofit organization, a one-year grant in the amount up to 
$200,000.  Per Scholas will work with UMEZ to develop and implement a pilot place-based Technology 
Sector Employment Initiative (“TSEI”) that will propel 65 underserved, unemployed, and under-employed 
local residents towards training and thriving-wage careers in the tech sector.  The proposed project will 
center on diversity, equity and inclusion and enhance community resilience in Upper Manhattan, by 
building the capacity of local workforce development providers to develop local talent pipelines in the 
tech sector, allowing Upper Manhattan residents (“UM residents”) who have been hardest hit by the 
pandemic to be at the forefront of economic growth and recovery.  Equally important, Per Scholas will 
build community relationships to scale to increase tech training enrollments annually for UM residents. 
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Sources and Uses of Funds  
 

Sources   Uses 

UMEZ Loan Repayments   $   200,000.00    Personnel  $    327,017.00  

Per Scholas’ In-Kind Contributions  $     77,320.00    Non Personnel  $      78,278.00 

Third-party Contributions  $   188,769.00    Administrative Expenses  $      60,794.00 

Total:  $   466,089.00    Total:  $    466,089.00  

 
II. DESCRIPTION OF INITIATIVE 

 
A. DESCRIPTION OF BUSINESS ORGANIZATION/BACKGROUND  

 
Per Scholas is a national workforce development nonprofit training provider offering pathways to 
technology careers for individuals from communities that are often underrepresented in the tech 
workforce.  For over 25 years, the organization has been involved in the advancement of economic 
mobility through training, professional development, and robust employer connections for individuals 
that are often excluded from tech careers.   
 
Founded in 1995, in the South Bronx with the original goal of closing the digital divide, Per Scholas’ 
leadership recognized the need for major workforce development services and began offering IT technical 
training in 1998.  Per Scholas has since expanded IT training opportunities to include a diverse set of 
training tracks and, in 2012, began to scale its operations.  To date, Per Scholas prepares underserved 
individuals for work in key technical roles and equips them with today’s most sought out industry skills in 
18 cities across the country. 
 
It's important to note that Per Scholas is one of the only IT workforce development organizations whose 
impacts have been evaluated and proven in random assignment evaluation trials.  A total of 85-percent 
of learners from Per Scholas graduate, 80-percent of graduates obtain one or more industry-recognized 
credentials, and 80-percent of graduates gain employment with starting wages averaging more than four 
times their pre-training earnings.  In New York City, 87-percent of graduates are people of color and more 
than a third are young adults (18-25). 
 

III. INVESTMENT PROPOSAL 
 
Work Plan and Project Model 
 
Operationally, the core objective of the TSEI is to make tech skills-training, jobs, and thriving-wage careers 
more accessible to underserved UM residents.  Through the convening of a sector partnership consisting 
of a leading workforce training provider with tech industry expertise, local community partnerships, and 
UMEZ as a thought-leader, the TSEI is designed to develop and implement workforce strategies that will 
respond to the industry’s workforce needs, as tech jobs will be key to New York City’s economic recovery.  
Equally important, the TSEI will scale up in-depth tech training and professional development for UM 
residents who will directly be linked to quality employment in tech occupations.    
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To drive economic mobility, the TSEI will design and implement a community-focused recruitment 
strategy for local talent pipeline development.  The following individuals will be recruited:    
 

 Underserved, unemployed and under-employed UM residents who traditionally lack access to 
quality jobs that require industry-driven skills, credentials, comprehensive support services, 
professional development resources, and direct connection points to high-growth careers; 

 UM residents who are 18 years of age and up; 

 UM residents with a high school diploma or equivalency; 

 UM residents who earn 80-percent (or less) of the area median income; and 

 UM residents with a demonstrated passion and drive to enter the tech workforce but do not have 
the qualifying education or experience to access tech jobs. 

 
Several specific tasks are identified to meet these objectives: 
 
Building a Community of Practice 
Further building upon UMEZ’s community-focused program model for workforce opportunity 
investments, Per Scholas with the support of UMEZ will bring together up to five selected community 
partner organizations to develop an integrated community-based referral system for the TSEI.  Through 
foundational practices from both Per Scholas and UMEZ, Per Scholas will administer a three-month 
community planning phase to foster inclusive economic growth for local residents and facilitate 
community-based learning in the tech sector for local workforce development providers. 
 
Per Scholas’ Strategic Partnerships Team, which has established successful referral networks across 
different communities in New York City, will work closely with the WOI team to identify organizations that 
have the capacity and ability to serve as potential community partners, and make successful referrals.   
Selected community partners will each be assigned a dedicated Referral Specialist from Per Scholas and 
will undergo a training and onboarding process that will orient them on how to successfully build a 
pipeline into Per Scholas’ IT Support, Cyber Security, Software Engineering, and AWS re/Start training 
courses.   
 
UMEZ will work with Per Scholas to facilitate regular briefings and convenings with the consortium of 
community partners to build a learning community, share best practices, monitor the progress of the TSEI 
and support solutions with the potential for scale, and share lessons learned as a community of practice.  
The UMEZ grant will provide funding to Per Scholas to administer a fund of $25,000 to distribute among 
the identified partners ($5,000 per partner).  This will be linked to a legal agreement between Per Scholas 
and the partner organizations which will allow both organizations to share data on applicants and 
outcomes. 
 
Training Activities 
Per Scholas will enroll local residents in tuition-free technical skills training utilizing a holistic approach 
that will prepare participants for employment in the tech sector and employment retention services for 
two years post-graduation.  Program participants will have the option to undergo training remotely or in-
house at either Per Scholas’ Satellite location at Stanley Isaacs (a UMEZ community partner) or at Per 
Scholas’ Bronx Campus.  Training offerings include: 
 

 IT Support:  IT Support is an entry-level course training program offering 12 weeks of both 
technical and soft skills career development instruction.  Graduates of the course qualify to earn 
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Google IT Support Professional, and Comp TIA A+ certifications.  Typically, graduates of this course 
qualify to fill entry-level IT (primarily infrastructure/desktop support and general field technician) 
jobs. 

 Cybersecurity:  Cybersecurity training is a 15-week course training program that leads to the new 
certification CompTIA CySA+ credential.  Graduates of this course qualify for entry-level roles in 
Security Operations Centers (SOCs). 

 AWS Re/Start:  AWS/Re/Start is a 12-week course training program that prepares individuals for 
careers in the cloud.  Through real world, scenario-based learning, labs, and coursework, students 
gain the skills they need for an entry-level cloud role.  Graduates earn the AWS Practitioner Level 
Certification. 

 Software Engineering:  Software Engineering is a 15-week intensive course training program that 
leads to diverse software engineering skills and the creation of a GitHub-based work portfolio to 
share with potential employers.  This training course program provides students with a thorough 
grounding in HTML/CSS and Javascript, and an introduction to computer science that is sufficient 
to prepare for college-level achievement. 
 

Technical Training Coupled with Professional Development 
Per Scholas is recognized for its ability to teach state-of-the art technology skills.  All training programs 
are tailored to businesses’ needs to ensure employability and to help the organization’s employer partners 
build more diverse talent pipelines.  In addition, all programs are coupled with professional development 
instruction, learner support, and direct connections to quality employers.  Twenty-percent of each 
training program focuses on communication, collaboration, continuous learning, giving and receiving 
feedback, and career navigation skills that are critical to graduates obtaining their first tech job and 
moving up the tech career ladder. 
 
Support Services 
UM residents who are enrolled in a training program will receive support from Per Scholas’ Learner 
Support Team (“LST”).  The LST consists of financial coaches and trained Navigators with Master degrees 
in Social Work who will provide both students and alumni with in-house support and referrals to partner 
agencies rendering supportive services.  Financial coaches and Navigators are responsible for 
administering generalized workshops including the basic tenets of personal finance and credit, 
homeownership, mental well-being, and combatting imposter syndrome.  One-on-one coaching will also 
be available for local residents to eliminate barriers that would prevent them from successfully 
graduating. 
 
During the admissions process, UM residents will undergo a financial assessment.  Financial hardships are 
assessed on a case-by-case basis.  In addition, Per Sholas maintains a reserve for emergency cash 
assistance for students.   
 
Employer Engagement and Job Development 
Per Scholas collaborates with leading local tech employers to ensure that the organization’s technical 
instruction, career development strategy, and employer connection services are in alignment with labor 
market needs and emerging trends.  The TSEI will be supported by a robust employer engagement and 
job development strategy.  Some of the activities that are supported by this strategy include: 
 

 Curriculum Feedback:  Employer partners help develop and improve all training curricula, and 
provide assistance with the development of strategies to address technology workforce trends.  
Per Scholas has rendered employer feedback and certifications from top employers, including 
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Amazon, Barclays, BNY Mellon, and Google.  These employers have contributed to Per Scholas’ 
market driven training tracks.  

 Business Solutions:  Per Scholas has a Business Solutions Team (“BST”) that manages a job board 
and employer accounts.  The BST matches graduates to employers and provides career coaching 
throughout the process.  Per Scholas’ BST works with over 500 employers nationwide to source 
candidates for tech roles across sectors and provides ongoing support for two years post-
graduation. 

 Volunteerism and Professional Development:  Per Scholas renders the support of employers who 
provide volunteers offering professional development opportunities for its students, including 
guest lectures and seminars, workplace site visits, and mock job interview sessions. 

 Diversifying the Tech Industry:  Employers partner with Per Scholas to develop approaches for 
diversifying their talent pipeline.  This includes hiring graduates of Per Scholas and advocating for 
policy changes that prioritize more diverse hiring pools. 

 
IV. JOB CREATION  

 
Technology remains the fastest growing industry in New York City, even amid the economic fall out of the 
Covid-19 pandemic.  Over the past decade, the tech sector maintained its status as one of the fastest-
growing parts of New York’s economy and the city’s most reliable pathway to middle and high-wage jobs.  
Labor statistics provided by Burning Glass Technologies, an analytics software company providing data on 
labor market trends, demonstrates that during April to November 2020, tech jobs led the highest demand 
for new hires (with 67,923 job openings) than all other occupations hiring during the Covid-19 pandemic.         
 
According to CUF, the continued strength of the tech sector, and the growing opportunities available for 
skilled jobseekers demonstrates that tech will become even more integral to job growth in the post-
pandemic economy.  It is important to note that beyond the typical tech firms (e.g., Google, Facebook, 
Amazon, Salesforce, etc.) the increasing demand for tech hiring transcends across sectors, occupations, 
and employers including, hospitals and other healthcare institutions, educational institutions, and finance 
institutions, just to name a few. 
 
In light of the pandemic, the proposed TSEI will help to foster equitable economic recovery in Upper 
Manhattan, by training and connecting up to 65 underserved, unemployed, and underemployed local 
residents to quality jobs and thriving-wage careers in the tech sector.   
 

V. PROJECTED OUTCOMES, KPI’S AND IMPACT REPORTING 
 

The WOI team will implement an impact measurement reporting framework that will require Per Scholas 
to collect and analyze data across operational, impact, and sustainability metrics.  As such, Per Scholas 
will track and report key performance and outcome metrics for the project.  The anticipated outcomes 
include:   
 

 The formation and deepening of community partnerships with trusted Upper Manhattan 
workforce development providers who can refer qualified UM residents to Per Scholas’ tech 
training courses; 

 The elimination of enrollment, financial/non-tuition and course success barriers for UM residents 
who are disadvantaged in their pursuit of accessing tech training; 

 The enrollment of at least 65 UM residents in tech training; 
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 The training completion of 85 percent (or 55) of projected enrollees; 

 The job placement of 80 percent of graduates (or 44) of unemployed and/or underemployed UM 
residents in full-time employment within one year of training completion earning an average 
initial wage of $20 per hour; and 

 The employment retention of 75% (or 33) of UM residents who are placed in employment for at 
least one year. 

 
Ultimately, Per Scholas will plan to build community partnerships to scale, by increasing enrollment in its 
tech training programs to 100 UM residents annually.  It is anticipated that some KPI’s around job 
attainment and employment retention will fall outside of a proposed one-year grant term.  As such, UMEZ 
recommends incorporating surviving conditions in the Grant Agreement that will allow Per Scholas to 
submit reports on meaningful indicators that are achieved beyond the grant period.  The WOI team will 
use these reports to monitor measurable and positive changes for UM residents.     
 

VI. FINANCING REQUESTED 

  Funding Sources: 

Sources  Total  

UMEZ Loan Repayments  $                    200,000.00  

Per Scholas’ In-Kind Contributions  $                      77,320.00  

Third-party Contributions1  $                    188,769.00  

Total Project Cost  $                    466,089.00  

 

Uses UMEZ  Per Scholas  Third-Party  Total  

Personnel  $132,670.00   $ 55,700.00   $138,647.00   $327,017.00 

Non Personnel  $  41,243.00   $ 11,535.00   $  25,500.00     $  78,278.00  

Administrative Expenses  $  26,087.00   $ 10,085.00          $  24,622.00         $  60,794.00  

Total Project Cost  $200,000.00    $ 77,320.00   $188,769.00   $466,089.00  

 
VII.  INVESTMENT CRITERIA 
 
A. Impact 

 Through systems change efforts the TSEI aims to address the diversity challenge in the tech 
sector by creating on-ramps for people of color and groups underrepresented in IT 
employment; and 

 The project model builds the capacity of community organizations to scale up and help to 
increase local talent pipelines in the tech sector through technical assistance supported by a 
nationally recognized workforce development tech provider. 

B. Feasibility 

 The project serves as an economic mobility strategy in alignment with UMEZ’s refined WOI 
strategic plan creating entry-points in the tech sector for underserved UM residents where 
tech jobs remain traditionally out of reach. 

 
1 Per Scholas has received funding commitments from a number of private resources that will be used as general 
operating support towards the TSEI, including the Aronson Family Foundation, Robin Hood Foundation, and PDT 
Partners. 
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C. Strengths 

 The project will connect underserved local residents to quality jobs in the tech sector that can 
help them launch meaningful careers, opportunities for advancement, and wages that are 
needed to invest in their futures; and 

 Per Scholas is a highly recognized national workforce development training provider with over 
25 years of experience delivering a proven technology curriculum. 

D. Risks 

 As we transition into a state of economic recovery, many uncertainties remain in a Covid-19 
pandemic-affected economy; and 

 The continued economic fallout and its potential impact on tech hiring trends is a risk; 
however, despite an initial constriction in early 2020, tech roles remain in demand. 

 
VIII. RECOMMENDATION 

UMEZ Grant Amount: up to $200,000 
Term:   One-year 
Conditions: Per Scholas must adhere to a Schedule of Deliverables and provide reports 

substantiating the achievement of project milestones. 







RESOLUTION OF THE BOARD OF DIRECTORS OF 
UPPER MANHATTAN EMPOWERMENT ZONE  

DEVELOPMENT CORPORATION 
   

REGARDING APPROVAL TO FUND A TECHNOLOGY SECTIOR 
EMPLOYMENT INTITIVAITE  

 
AT A REGULAR MEETING OF THE BOARD OF DIRECTORS HELD ON THE 

30th DAY OF JUNE 2022 
 
WHEREAS, the Human Capital & Quality of Life Development (“Human Capital”) 
Committee has reviewed the materials presented to it, a copy of which has been filed with 
the records of the Upper Manhattan Empowerment Zone Development Corporation 
(“UMEZ”), relating to a grant to Per Scholas, Inc. (“Per Scholas”), to create the 
Technology Sector Employment Initiative designed to provide skills training and access to 
employer networks for underserved residents of the Upper Manhattan community (the 
“Initiative”); and 
 
WHEREAS, the Human Capital Committee has found it to be a desirable project, 
consistent with the New York Empowerment Zone’s Strategic Plan, and the investment 
criteria for initiatives seeking financial support. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the 
Initiative and authorizes UMEZ to submit the Initiative to the New York Empowerment 
Zone Corporation for authorization to fund a one-year grant not to exceed TWO 
HUNDRED THOUSAND DOLLARS ($200,000), subject to terms and conditions 
substantially similar to those included in the presentation materials; and be it 
 
FURTHER RESOLVED, that the approval of the Project authorized by these resolutions 
shall expire nine (9) months after the adoption of these resolutions; and be it  

FURTHER RESOLVED, that the President and CEO or his respective designees, are 
hereby authorized on behalf of UMEZ to make such changes to the terms and conditions 
of the transaction as may be appropriate, execute and deliver any and all documents and 
take any and all actions as they may deem necessary or proper to effectuate the foregoing 
resolutions. 
 



          August 25, 2022 
 
  
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Per Scholas, Inc.  
– A $200,000 grant to develop and implement a Technology Sector Employment Initiative to 
provide skills training and access to employer networks. 
 

 
 
RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) initiative for 
a grant to Per Scholas, Inc. (the “Initiative”) to develop and implement a Technology Sector 
Employment Initiative to provide skills training and access to employer networks.  The 
Corporation is hereby authorized to disburse to UMEZ an amount not to exceed TWO HUNDRED 
THOUSAND DOLLARS ($200,000) for the purposes and on the terms and conditions described in 
the Materials; and in accordance with the terms, conditions and procedures set forth in the 
Operating Principles Memorandum of Understanding, dated as of January 19, 1996, entered into 
by the Corporation with the State of New York (the “State”), the City of New York (the “City”) and 
others (“MOU”); and be it further 
 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed TWO HUNDRED 
THOUSAND DOLLARS ($200,000) in accordance with the MOU; and be it further 
 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 
 

*** 
 
 



FOR CONSIDERATION 
August 25, 2022 
 
 
TO:   The New York Empowerment Zone Corporation Board of Directors 
 
FROM:   Hope Knight 
 
SUBJECT:  New York (New York County) - Upper Manhattan Empowerment Zone  
     Development Corporation 
 
REQUEST FOR: Authorization for Upper Manhattan Empowerment Zone Development 

Corporation’s Administrative Budget Fiscal Year 2023 and to Take 
Related Action. 

 
 

The Directors are requested to approve an operating budget for fiscal year 2023 for the 
Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”).  The Operating 
Principles Memorandum of Understanding, dated January 19, 1996, (the “MOU”) authorizes each 
Local Development Corporation to use up to 15% of its proportional share of the Zone Funds 
aggregate for the entire period of designation for costs and expenses of administration.  UMEZ’s 
proposed administrative budget fiscal year 2023 is FOUR MILLION FOUR HUNDRED FORTY-SIX 
THOUSAND SEVEN HUNDRED THIRTEEN DOLLARS ($4,446,713). 

 
THIS IS INTENTIONALLY LEFT BLANK 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Upper Manhattan Empowerment Zone Development Corporation 
Annual Administrative Operating Fund Statement 

For the period July 1, 2022 to June 30, 2023 
 
 

Revenue

Interest Income - Banks                                                      972,473.00 

Interest Income - Loans/Line of Credit                                                      787,521.00 

Uncollectible -Loans Revovery                                                                       -   

Applications/Closing Fees                                                        25,250.00 

SBA Grants                                                                       -   

CDFI  Funds                                                                       -   

Other Revenue                                                      108,037.00 

Total Revenue                                                   1,893,281.00 

Total Support and Revenue                                                   6,893,281.00 

Total funding Request from Loan 

Repayment

Personnel

Salaries & Wages 2,459,922.00$                                               

Fringe Benefits 840,640.00                                                     

Non-Personnel

Office Supplies 12,500.00                                                       

Travel 6,000.00                                                         

Training/Conference:

   Training & Conference Fees 10,000.00                                                       

   Meals 10,000.00                                                       

Equipment Rental (mailing machine, cooler, copier) 16,000.00                                                       

Office Rent 424,776.00                                                     

Real Estate Taxes -                                                                   

Equipment & Software Purchase 7,500.00                                                         

Maintenance & Repairs 30,000.00                                                       

Telephone/Communications 19,000.00                                                       

Internet Access/Data Backup 81,000.00                                                       

Utilities 12,000.00                                                       

Postage 1,000.00                                                         

Courier/Messenger Services 1,500.00                                                         

Printing & Reproduction 2,500.00                                                         

Publications/Outreach 2,000.00                                                         

Marketing 100,000.00                                                     

Subscriptions/Membershp 30,000.00                                                       

Consultants:

     Legal 105,000.00                                                     

     Financial Audits 55,000.00                                                       

     Temp. Staff/Other Consulting 125,000.00                                                     

Liability Insurance 58,875.00                                                       

Board Expenses 4,000.00                                                         

Alarm & Protection 7,000.00                                                         

Miscellaneous

     ADP Charges 7,000.00                                                         

   Other Miscellaneous Expenses 18,500.00

Total 1,146,151.00                                                 

Total Expenses/Budget Request 4,446,713.00                                                 

Net Surplus/Deficit 2,446,568.00                                                 

 
 
 
 
 
 
           

 
 
 









RESOLUTION OF 
THE BOARD OF DIRECTORS OF 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT 
CORPORATION 

 
REGARDING APPROVAL OF FISCAL YEAR 2022-2023 BUDGET  

 
AT A REGULAR MEETING HELD ON THE 30th DAY OF JUNE 2022 

 
 
WHEREAS, the Upper Manhattan Empowerment Zone Development Corporation 
(UMEZ) is the sole member of the Business Resource and Investment Service Center, Inc. 
(BRISC); and 
 
WHEREAS, the UMEZ administrative budget includes administrative expenses borne by 
BRISC. 
 
 
RESOLVED, that on the basis of the material presented to the Board of Directors of 
UMEZ, a copy of which has been filed with the records of UMEZ, relating to the fiscal 
year 2022-2023 budget, the Directors authorize an administrative budget for fiscal year 
2023-2023 in the amount of FOUR MILLION FOUR HUNDRED FORTY SIX 
THOUSAND SEVEN HUNDRED THIRTEEN DOLLARS ($4,446,713), for 
administrative, operational and related expenses of UMEZ; 
  
BE IT FURTHER RESOLVED, that the President and CEO, or his successor or 
respective designees, are hereby authorized on behalf of UMEZ to approve expenditures, 
execute and deliver any and all documents and take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 



 
August 25, 2022 

 
 
UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Authorization 
of $4,446,713 administrative budget for fiscal year 2023. 
 
 
 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”), the 
Directors hereby authorize an administrative budget of FOUR MILLION FOUR HUNDRED FORTY-
SIX THOUSAND SEVEN HUNDRED THIRTEEN DOLLARS ($4,446,713) for the fiscal year 2023, 
pursuant to the purposes described in the Materials; and in accordance with the terms, 
conditions and procedures set forth in the Operating Principles Memorandum of Understanding, 
dated as of January 19, 1996, entered into by the Corporation with the State of New York (the 
“State”), the City of New York (the “City”) and others (“MOU”); and be it further 
 
 RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are 
hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 
 

*** 
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