
























FOR CONSIDERATION 
March 27, 2019 

TO:    The Directors 

FROM:    Jonevan C. Hornsby 

SUBJECT:  Empire State New Market Corporation 
FY 2019-20 Operating Budget  

REQUEST FOR:  Approval of the Corporation’s Operating Budget for the Fiscal Year (“FY”)    
2019-20 (April 1, 2019 – March 31, 2020) 

_____________________________________________________________________________________ 

I.   Summary 

New York State Finance Law requires that prior to the commencement on April 1 of each new 
fiscal year, the Directors of Empire State New Market Corporation (“ESNMC” or the “Corporation”) adopt 
an annual operating budget.  Approval is hereby requested for the proposed FY2019-20 Operating Budget 
(April 1, 2019 – March 31, 2020). 

II.   Background 

Empire State New Market Corporation (“ESNMC” or the “Corporation”) was incorporated in 2004 
for the purpose of applying for an allocation of New Markets Tax Credits (“NMTCs”) from the Community 
Development Financial Institutions (“CDFI”) Fund of the U.S. Department of Treasury.  ESNMC received 
its first allocation of NMTCs in 2009 in the amount of $30 million. All of this initial allocation was deployed 
into NMTC projects for Agro-Farma and the Brooklyn Navy Yard Development Corporation.  In 2016, 
ESNMC received a second allocation in the amount of $55 million. ESNMC has used $35.5 million of that 
allocation in connection with the National Comedy Center, SUNY Broome, Hornell Medical Center, Boys 
and Girls Club of Schenectady, and ALDI NMTC transactions.  ESNMC continues to service the closed 
transactions and expects to deploy the remainder of its current $55 million allocation during the 2019 and 
2020 calendar years.  The ESNMC board of directors is thus presented with the following proposed 
Operating Budget for FY2019-20.  (ESNMC’s fiscal year coincides with that of its parent, the New York 
State Urban Development Corporation d/b/a Empire State Development (“ESD”), so both fiscal years start 
on April 1 and end on March 31.)   

ESNMC revenues come from fees charged on transactions.  In FY2017-18, ESNMC revenue was 
approximately $700,000.  In FY2018-19, ESNMC revenue is projected to be approximately $1.4 million, 
and revenue in FY2019-20 is projected to be approximately $1.0 million (assuming the remainder of its 
$55 million allocation is deployed) primarily from fees from newly closed transactions.  In addition to the 
expenses funded by fees ESNMC receives from transactions, ESNMC incurs certain transaction-specific 
consulting expenses that are paid by borrowers directly from transaction closing proceeds; such expenses 
(and the reimbursements associated therewith) have been excluded from this budget.  However, these 
transaction-specific consulting expenses have been factored into the maximum contract amounts for the 
relevant legal, accounting, and consulting contracts. 
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III.  Budget Synopsis 

ESNMC’s proposed FY2019-20 Operating Budget of $422,000 includes $300,000 of consultant 
expenses related to ESNMC’s consultant, Rise Community Capital, for deployment of the 2016 NMTC 
allocation and preparation of a 2019 NMTC allocation application and $100,000 for legal and accounting 
services associated with closed NMTC transactions.  The remaining $22,000 is projected for insurance and 
other non-personal services. 

V. Environmental Review 

Approval of the Corporation’s Operating Budget for FY2019-20 constitutes a Type II action 
as defined by the New York State Environmental Quality Review Act (“SEQRA”) and the 
implementing regulations for the New York State Department of Environmental Conservation.  
No further environmental review is required in connection with this request. 

VI.   Requested Action 

The Directors are requested to approve the attached proposed ESNMC budget for FY2019-20. 

VII.   Attachments 
Resolution 
Fiscal Year 2019-20 Proposed Operating Budget 
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    March 27, 2019

EMPIRE STATE NEW MARKET CORPORATION – Approval of Fiscal Year 2019-20 Operating Budget 

RESOLVED, that the Corporation hereby adopts the proposed Fiscal Year 2019-20 budget on substantially 
the terms and for the purposes set forth in the materials presented to this meeting, a copy of which is 
hereby ordered filed with the records of the Corporation, with such changes as the President or his 
designee(s) may deem appropriate.  

*   *   *


























