
M E M O R A N D U M 

TO: The Directors  

FROM: Rose Jeffrey, Corporate Secretary 

DATE: March 16, 2021 

RE: Board of Directors’ Meeting – Tuesday, March 23, 2021

CC:  Eunice A. Jackson 

Notice is hereby given to all Directors of the Harlem Community Development Corporation 
(“Harlem CDC”) that a Board of Directors meeting, duly called by the President of the Corporation, will 
be held on Tuesday, March 23, 2021 at 11:00 a.m. Due to public health concerns and as authorized 
by an Executive Order of the Governor, this meeting will be conducted via teleconference.  

Join by phone:  
Join by phone, audio only:  
+1 929 205 6099 US (New York)  
Meeting ID: 892 5011 5628  
Passcode: 161793 

For Outside Users: 
Livestream Link: 
https://iframe.dacast.com/b/119897/c/517099

        The agenda and board materials to be considered at the meeting are attached. 



BOARD OF DIRECTORS’ MEETING 
 Via Teleconference 

Tuesday, March 23, 2021 
11:00 A.M. 

AGENDA  

CORPORATE ACTION: 

Approval of minutes for October 16, 2020 Board of Director’s Meetings. 

FOR CONSIDERATION: 

Harlem Community Development Corporation ("Harlem CDC") - Approval of Harlem 
CDC's Fiscal Year 2021-22 (April 1, 2021 - March 31, 2022) Operating and Capital 
Budgets; and Authorization to Take Related Actions

Harlem Community Development   Corporation ("Harlem CDC") - Approval of 
Harlem CDC's Fiscal Year 2021-22 Weatherization Division Budget; 
Authorization to Take Related Actions

ADJOURNMENT  



DRAFT- SUBJECT TO REVIEW AND REVISION 

Harlem Community Development Corporation 
Virtual Meeting of the Board of Directors  
163 West 125th Street, 17th Floor 
New York, NY  10027 

October 16, 2020 

Minutes 
In Attendance 
Directors: Freida Foster, Acting Chair   

Dana Reed 
Keisha Sutton-James 
Maria Teresa Arce 

Designees: 
Terell Brock for Senator Jose M. Serrano 
Deneane Brown for NYS/HCR Commissioner RuthAnne Visnauskas 
Michelle Cruz for NYC Council Member Diana Ayala 
Erik Cuello for Council Member Mark Levine 
Yolanda Ford for Superintendent of NYS DFS, Linda A. Lacewell  
Shana Harmongoff for NYS Senator, Brian Benjamin 
Gabriel Lewenstein for NYS Assembly Member, Daniel O’Donnell  
Mariely Moronta Sanchez for NYS Assembly Member Robert Rodriquez  
Lermond Mayes for NYS Assembly Member, Inez E. Dickens  
Arva Rice for Manhattan Borough President, Gale Brewer 

Harlem CDC 
Officers: Curtis L. Archer, President 

Rose Jeffrey, Corporate Secretary  

Harlem CDC Staff: Destiny Burns, Acting E.V.P. 

ESDC Staff 
  & HCDC Counsel: Eunice Jackson, Esq., Senior Counsel 

ESD Staff:  Holly Leicht, EVP, Real Estate Dev. & Public/Private Partnership 
Philip Maguire  
Robert Jones  

Stenographer: Marc Russo, via webcast 

Before the meeting was formally called to order by the Chair, the Corporate Secretary of  

of the Harlem Community Development Corporation (“Harlem CDC” or the “Corporation”) 

welcomed everyone to the meeting and conducted a roll call of the Directors to determine that a 

quorum was present. 

Following the roll call and confirmation that a quorum was present, the meeting of the 

Directors of Harlem CDC was called to order at 11:00 a.m. by Acting Chair, Freida Foster.  She 
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noted for the record that due to public health concerns, this meeting would be conducted by 

teleconference as authorized by an Executive Order of the Governor.   

Next, the Chair noted that the public had been given an opportunity to comment on the  

Agenda items by submitting their written comments by 5:30 pm on Thursday, October 15, 2020.  

She noted that no comments were received on any of the Agenda items. The Chair also asked the 

Directors to mute their phones and to unmute them only if they need to speak.   

The Chair then noted that the Directors have received all relevant written materials in 

advance of the meeting and are free to ask questions at any time.  

Before beginning the substantive portion of the meeting, the Chair asked the Directors 

whether anyone had any potential conflicts of interest with respect to any of the items on the 

proposed agenda.   

Hearing none, the Chair stated that the foregoing has been noted for the record. 

*  *   *  *   * 

The Chair then called for a motion to approve the Minutes of the June 26, 2020 and August 

3, 2020 Directors’ Meetings. 

Following a discussion relating to Directors’ attendance at the August 3, 2020 meeting of 

the Directors, it was noted for the record that Ms. Cruz was in attendance although her microphone 

was muted during the formal roll call. 

There being no further questions or comments, upon motion duly made and seconded, the 

June 26, 2020 and August 3, 2020 board meeting minutes were adopted.   

*  *   *  *   * 

The Chair introduced Mr. Robert Jones, Vice President for contract administration, to 

present the revised guidelines for the use, awarding, monitoring and reporting of procurement 

contracts.  

Mr. Jones stated that the board is being asked to approve the guidelines for procurement 

contracts as mandated by Section 28.79 of the Public Authorities Law. The guidelines were 
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previously adopted in July 2019 by the HCDC Directors. There have been no substantive changes 

to executive orders and discretion to Public Authorities in the past year.  

Mr. Jones further stated that the State Finance Law, subdivision 6 of Section 163 was 

amended in the past year to increase the threshold amount from $200,000 to $500,000 for 

discretionary buying without a process for small businesses, New York State Minority and Women 

Owned Business Enterprises and Service Disabled Veteran Owned Enterprises for businesses. 

He stated that ESD staff from the Legal Department, the Contracts Administration and Finance 

Departments reviewed the guidelines, incorporated the State Finance changes and added a 

section to the buying prequalified list, a separate section for conflicts of interest and made minor 

revisions across the guidelines for clarity and consistency. 

Mr. Jones concluded that on March 26, 2020, the ESD board adopted the revised 

guidelines, which are designed to govern procurements by ESD and its subsidiaries.  A copy of the 

2020 guidelines is attached to the materials and the board is being asked to approve the adoption 

of these guidelines for Harlem CDC.  

There being no questions or comments, upon motion duly made and seconded, the request 

to approve the revised guidelines for the use, awarding, monitoring and reporting of procurement 

contracts was approved.  There were no abstentions. 

HARLEM COMMUNITY DEVELOPMENT CORPORATION – Procurements 
Guidelines - Adoption of Revised Guidelines for the Use, Awarding, Monitoring and 
Reporting of Procurement Contracts 

BE IT RESOLVED, that on the basis of the materials presented to this meeting, a 
copy of which is hereby ordered to be filed with the records of the Corporation (the 
“Materials”), the 2020 Guidelines, for the Use, Awarding, Monitoring and Reporting 
of Procurement Contracts (the “Guidelines”), a copy of which is attached to the 
materials, be and hereby is approved and adopted as of the date hereof, and the 
President or his or her designee is authorized to promulgate the Guidelines in 
electronic form and other media for the use of the staff of the Corporation, and to 
take such other and further action as may be deemed necessary or appropriate to 
effectuate the foregoing Resolution.  

*  *   *  *   * 
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The Chair then introduced Ms. Eunice Jackson to present the next item on the agenda, the 

approval of property disposition, guidelines and the appointment of a contracting officer. 

Ms. Jackson stated that the Directors were being asked to re-adopt the property 

disposition guidelines as those adopted by ESD. She stated that the Public Authority's format of 

2009 mandates that public benefit corporations, such as ESD and its subsidiaries, annually 

prepare and comply with guidelines regarding the disposition of property. 

Ms. Jackson concluded that ESD, has reviewed the guidelines, and re-adopted them in 

March of 2020.  ESD has reappointed its contracting officer, the vice president of contract 

administration.  The HCDC Directors are also being asked to re-adopt the property disposition 

guidelines, reviewed and adopted by ESD, and reappoint as contracting officer, ESD's Vice 

President of Contracts Administration. 

Ms. Sutton James asked the name of the Vice President of Contract Administration. 

Ms. Jackson answered, Mr. Robert Jones, who presented the procurement guidelines.  She 

explained that no name is written in the guidelines because it allows for anyone in that position to 

assume the responsibilities without having to return to the board. 

There being no further questions or comments, upon motion duly made and seconded, the 

request to re-adoption the property disposition guidelines and re-appoint the contracting officer was 

approved.  There were no abstentions. 

HARLEM COMMUNITY DEVELOPMENT CORPORATION – (the “Corporation”) - 
Property Disposition Guidelines – Re-Adoption of Property Disposition Guidelines, 
Re-Appointment of Contracting Officer and Authorization to Take Related Actions

WHEREAS, the Corporation wishes to comply with Title 5-A of the Public 
Authorities Accountability Act (“Law”) as amended by the Public Authorities Reform 
Act of 2009 which mandates that public benefit corporations annually prepare the 
Corporation’s Guidelines Regarding Disposition of Property (the “Guidelines”) 
attached hereto.

WHEREAS, the Corporation’s parent corporation, Empire State Development, has 
prepared the Guidelines in accordance with the Act as amended; and 

WHEREAS, the Corporation has reviewed said Guidelines and found them to be 
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satisfactory;  

WHEREAS, the Guidelines require the appointment of a Contracting Officer; 

NOW, THEREFORE, IT IS HEREBY RESOLVED that in accordance in the 
materials presented to this meeting and ordered filed in the records of the 
Corporation, the Guidelines are hereby re-adopted; and it is further

RESOLVED, that the Vice President Contracts Administration of the Empire State 
Development, (or any successor Vice-President) is hereby re-appointed as 
Contracting Officer as required and set forth in the Guidelines; and it is further

RESOLVED, that the President, the Chief Financial Officer, or their designees be, 
and each of them hereby is, authorized and empowered to submit and file the 
Guidelines, as required by law, and to take such action and execute such 
agreements and instruments as he or she may consider necessary or desirable or 
appropriate in connection with the implementation of the Guidelines and to take 
related actions.

*  *  *  *  *

Ms. Burns presented the next agenda item, a request to amend a contract for 

construction administration services in connection with the Victoria Theater Redevelopment 

Project and authorization to take related actions.  

Ms. Burns stated that the Victoria Theater Redevelopment Project is in the final stages 

of transforming a vacant landmark on 125th Street into a 27-story, mixed-use development, 

featuring the Marriott Renaissance Hotel, affordable housing, retail and cultural arts space.  The 

cultural unit is owned by HCDC and will be managed by the Apollo Theater Foundation. The 

contract is with Kostow Greenwood Architects, (“KGA”), a New York State Certified MWBE. She 

stated that this amendment will allow KGA, on behalf of HCDC, to continue to oversee the 

progress of the project and integration and completion of the cultural unit.  Prior to this contract, 

KGA's participation in the design and planning phase of the project was instrumental in ensuring 

the appropriate acoustic continuation for the two small theaters within the cultural unit.  

Ms. Burns further stated that the initial contract, effective July 2019, was a $200,000 

discretionary contract with a Minority or Women Owned Business Enterprise by guidelines for 

contracts under $250,000.  The contract was expanded further to an amount not to exceed 



6 

$249,000 set to expire July 31, 2020.  This amendment will increase the total contract amount 

by up to $150,000, for a total contract amount not to exceed $409,000. This will expand the 

contract term by one year, set to expire July 31, 2020, after the expected completion of the 

cultural unit and the entire project.  

Ms. Burns concluded that the Directors are being requested to make a determination of 

responsibility with respect to KGA and for authorization to enter into an amendment to the 

agreement and to extend the contract term and increase the contract value as described. 

There being no questions or comments, upon motion duly made and seconded, the request 

to approve the authorization to amend the agreement with KGA, to extend the contract term and 

increase the contract value was approved.  There were no abstentions. 

HARLEM COMMUNITY DEVELOPMENT CORPORATION − Authorization to 
Amend a Contract for Construction Administration Services in Connection with the 
Victoria Theater Redevelopment Project; Authorization to Take Related Actions 

RESOLVED, that based on the materials presented at this meeting (the “Materials”) 
a copy of which is hereby ordered filed with the records of the corporation, the 
Corporation hereby finds KGA to be responsible; and be it further. 

RESOLVED, the Corporation is hereby authorized to enter into an amendment to 
the agreement with KGA to provide Construction Administration Phase Services, to 
extend the term of the contract to July 31, 2021 and increase the contract value by 
ONE HUNDRED-SIXTY THOUSAND DOLLARS ($160,000) for a total amount not 
to exceed FOUR HUNDRED NINE THOUSAND DOLLARS ($409,000), on the 
terms set forth in the Materials with such amendments and modifications as the 
President, or his designee(s) shall deem necessary and appropriate; and be it 
further 

RESOLVED, that the President, or his or her designee(s) be, and each of them 
hereby is, authorized to take such action and execute such documents as may be 
necessary or appropriate to carry out the foregoing Resolution. 

****** 

The Chair stated that Mr. Philip McGuire from ESD's Real Estate Division, would provide 

an update on the Victoria Theater Redevelopment Project for informational purposes only. No vote 

will be required. 
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 Mr. Maguire stated that he has been working with ESD for about a year-and-a-half with 

the Victoria Theater development team. 

He began his update by stating that the residential component of the project is in its final 

stages and the developer is in the process of getting temporary Certificates of Occupancy on a 

floor-by-floor basis and expect to have the Certificates of Occupancy’s by next month on all of the 

residential floors.  He stated that the restoration and reopening of the sidewalk on 126th Street 

would be happening soon, the construction barricade will be coming down and the residential 

lobby will be visible from 126th Street.  The affordable housing lottery will begin shortly and will be 

run by HPD and they expect to have move-ins on the market rate units in early January.  The 

hotel component is expecting temporary Certificates of Occupancy in January 2021.  The cultural 

unit is aiming for a temporary Certificate of Occupancy for April 2021. 

Ms. Sutton James asked about the progress on getting additional cultural institutions.  

Mr. Maguire said that the Apollo has a Memorandum of Understanding with National 

Black Theater and Classical Theater of Harlem and they will be working out the details of having 

those two groups move in as cultural partners who are sharing the office space and the theater 

space.  

Ms. Burns added that the theater space will also be available to other cultural partners, like 

the Jazz Mobile in Harlem, that will not have office space. 

Ms. Sutton-James stated that she is looking at the pictures provided to the Directors and 

there has been a great progress, especially the restoration of the ceiling. 

Mr. Maguire followed with a description of the progress of the project, highlighting the 

photos that had been provided to the Directors.  The Directors expressed excitement with the 

progress of the project and commented on how beautiful the pictures were.  Thereafter followed 

a discussion of the building’s history and progress of the current work. 

Following the discussion, Ms. Arce enquired about the restoration of the water fountain 

and Ms. Jackson stated they were not able to restore it.  
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The Chair asked Ms. Jackson if she had the date of the first RFP. 

Ms. Jackson said it was around 2005. 

****** 

There being no further business, upon motion duly made and seconded, the Harlem CDC’s 

Board of Directors meeting was adjourned at 11:43 A.M. 

Respectfully Submitted by, 

Rose Jeffrey 
    Corporate Secretary 



FOR CONSIDERATION

March 23 , 2021 

TO: The Directors

FROM: Curtis L. Archer, President

SUBJECT: Harlem Community Development Corporation FY2021-22 Budgets 

REQUEST FOR: Harlem Community Development Corporation ("Harlem CDC" or the 
"Corporation") - Approval of Harlem CDC's Fiscal Year (“FY”) 2021-22 (April 
1, 2021 - March 31, 2022) Operating and Capital Budgets; Approval of 
Weatherization Division Budget; and Authorization to Take Related Actions

I.         Requested Action

New York State Finance Law requires that prior to the commencement on April 1 of 

each new fiscal year, the Directors of Harlem Community Development Corporation (“Harlem 

CDC” or the “Corporation”) adopt an annual operating and Weatherization Division budget. It 

is requested that the Directors of Harlem CDC (the "Directors") approve Harlem CDC's 

FY2021-22 Operating Budget (the "Operating Budget"), FY2021-22 Capital Budget (the Capital 

Budget”) and the FY2021-22 Weatherization Division Budget ("Weatherization Budget").

II.         Background

The Harlem Community Development Corporation was created by the Legislature in 
1995 as a subsidiary of the New York State Urban Development Corporation, d/b/a Empire 
State Development ("ESD"), to formulate and implement a comprehensive development 
program, promote effective community participation and foster economic growth and 
community revitalization in the greater Harlem community. Its goal in this regard is to attract 
new businesses, retain and grow existing businesses, provide access to homeownership 
opportunities, create employment opportunities and improve the quality of life and the 
environment in partnership with Upper Manhattan residents, business and property 
owners and other agencies.

Harlem CDC also seeks to empower local Harlem businesses and entrepreneurs so 

that they can more fully participate in new and ongoing business opportunities.



Ill.        HCDC FY2021-22 Operating Budget and Capital Budget 

Pursuant to State Finance Law, Harlem CDC's annual budget must be approved by its 

Board of Directors. A copy of Harlem CDC's proposed FY2021-22 Operating Budget is included 

as Attachment A.    The Operating Budget proposes a total of $1,134,699 in personal services 

(salaries and fringe benefits for eight employees) and a total of $271,500 in non-personal services 

(primarily insurance, professional fees, office expenses and other administrative costs).    The 

total of all personal service and non-personal service amounts for the Operating Budget is

$1,406,199. Consistent with previous years, the Operating Budget will be advanced by ESD, 

with the expectation of reimbursement at a later date.

The Operating Budget will be used to support Harlem CDC’s efforts to:

 Present, in partnership with banking institutions and community partners, home buyer 

and financial literacy seminars and workshops. 

 Provide one-on-one homebuyer counseling to prospective homeowners. 

 Work with I Love NY and local stakeholders to plan and implement marketing initiatives 
to promote Harlem-based organizations and activities to enhance tourism in Upper 
Manhattan. 

 Provide small business counseling, in coordination with the NYS Division of Minority and 
Women-owned Business Development, on NYS Minority and Women-owned Business 
Enterprise (M/WBE) certification. 

 Plan and present, in partnership with the governmental entities, lending institutions and 
community partners, workshops and forums that will assist small businesses located 
within Harlem CDC's catchment area. 

 Explore opportunities for community and economic development initiatives to assist the 
Greater Harlem community.  

 Provide support and collaborate with community partners to facilitate job readiness 
training and work skills enhancement for local residents. 

 Promote   participation of Harlem-based organizations in projects that receive financial 
assistance from New York State. 

 Provide technical assistance and co-sponsorship to Business Improvement Districts, Local 
Development Corporations and related entities within Harlem CDC's catchment area to 

advance new economic development initiatives. 

The Capital Budget proposes a total of $875,000 for legal expenses and costs of proposed 

renovations to  Harlem CDC’s office space. A copy of Harlem CDC’s proposed FY2021-22 Capital 

Budget is included as Attachment B.   Individual project expenses will be brought to the Directors, 

as required, under separate actions. 



IV.       HCDC FY2021-22 Weatherization Budget  

The Weatherization Assistance Program ("WAP") is funded by the US Department of 

Energy and the US Department of Health and Human Services through the NYS Homes and 

Community Renewal ("HCR").  A copy of the proposed FY2021-22 Weatherization Division 

Budget is included as Attachment C.  The Budget proposes a total of $597,096 in personal 

services (salaries and fringe benefits for seven employees) and a total of $714,336 in non-

personal services.  The total of all personal service and non-personal service amounts for the 

FY2021-22 Weatherization Budget is $1,311,432.   

The Weatherization Division will continue to maximize the benefits available through 

WAP to promote and facilitate energy efficiency and health and safety of low-income residents 

of multi-family rental and co-operative buildings and:

 Complete and issue RFP's for contracting weatherization work to be performed in all 
buildings in the WAP pipeline.

 Complete work-scopes and award contracts to ensure completion of all assigned units.

 Complete all work and get HCR certification on all units for the contract year.

 Continue to provide staff with training to ensure contract renewal and progress towards 

becoming a self-auditing weatherization agency. 

V. Recommendation 

It is recommended that the Directors approve the Harlem CDC FY2021-22 Operating 

Budget, FY2021-22 Capital Budget and FY2021-22 Weatherization Division Budget. 

VI. Attachments 

Resolutions 
Attachment A-Harlem CDC’s FY2021-22 Operating Budget 
Attachment B-Harlem CDC’s FY2021-22 Capital Budget 
Attachment C-Harlem CDC’s FY 2021-22 Weatherization Division Budget 



March 23, 2021

Harlem Community Development Corporation - Approval of Harlem CDC's Fiscal Year 
2021-22 Operating and Capital Budgets; and Authorization to Take Related Actions

RESOLVED, that based upon the materials presented at this meeting (the 'Materials"), a copy 

of which is ordered filed with the records of the Corporation, the Board of Directors of the 

Corporation does hereby authorize, approve and adopt the Harlem Community Development 

Corporation's FY2021-22 Operating and Capital Budgets, substantially in the form set forth in 

the materials and subject to the availability of funds; and be it further

RESOLVED, that the President of the Corporation and/or President's designee(s) be, and each 

of them, hereby is authorized and directed to take all actions and execute all documents in 

connection with the establishment and implementation of the Corporation's FY2021-22 

Operating and Capital Budgets; and be it further

RESOLVED, that the President of the Corporation and/or the President's designee(s), and each 

of them, hereby is authorized   and directed to execute and deliver all documents   and to take 

all related actions as each of them deems necessary or appropriate to effectuate the forgoing.

******
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March 23, 2021

Harlem Community Development Corporation - Approval of Harlem CDC's Fiscal Year 

2021-22 Weatherization Division Budget; Authorization to Take Related Actions

RESOLVED, that based upon the materials presented at this meeting (the 'Materials"), a 

copy of which is ordered filed with the records of the Corporation, the Board of Directors of 

the Corporation does hereby authorize, approve and adopt the Harlem Community 

Development Corporation's FY2021-22 Weatherization Budget, substantially in the form 

set forth in the materials and subject to the availability of funds; and be it further

RESOLVED, that the President of the Corporation and/or President's designee(s) be, and 

each of them, hereby is authorized and directed to take all actions and execute all 

documents in connection with the establishment and implementation of the 

Weatherization Division's FY2021-22 Budget; and be it further

RESOLVED, that the President of the Corporation and/or the President's designee(s), and 

each of them, hereby   is authorized and directed to execute   and deliver all documents and 

to take all related actions as each of them deems   necessary or appropriate to effectuate 

the forgoing. 

****** 



Board Approved Proposed

Budget Budget Plan

FY 2020-21 FY 2021-22

PERSONAL SERVICES (PS)

Salaries $ 855,136 $ 822,246

Fringe Benefits 324,952 312,453

TOTAL PERSONAL SERVICES $ 1,180,088 $ 1,134,699

HEADCOUNT 9 9

NON-PERSONAL SERVICES (PS)

Professional Fees

Legal / Accounting Fees $ 62,500 $ 62,500

Consultant Fees 65,000 65,000

Total Professional Fees $ 127,500 $ 127,500

Other Non-Personal Services

Employee Travel & Meals $ 5,000 $ 5,000

Online Services/Training/ Conferences/Subscriptions  6,000  6,000

Office Occupancy Expenses 11,000 11,000

Insurance  141,950  40,500

Outside Services and Expenses  30,000  30,000

Telephone/Fax/Internet  11,500  11,500

Office Supplies and Expenses  30,000  30,000

Computers/Software/Equipment  10,000  10,000

Total Other Non Personal Services $ 245,450 $ 144,000

TOTAL NON-PERSONAL SERVICES (NPS) $ 372,950 $ 271,500

TOTAL PS & NPS $ 1,553,038 $ 1,406,199

Empire State Development

Harlem Community Development Corporation

Operating Budget Plan FY 2021-22



Board Approved Proposed

Budget Budget Plan

FY 2020-21 FY 2021-22

Acquistion Costs    $                         0    $                         0

Design & Other Soft Costs 0 0

Legal Costs 250,000 250,000

Property Management/Maintenance Costs 0 0

Insurance 0 0

Demolition & Site Clearance 0 0

Construction Costs 625,000 625,000

Other Misc. Costs 0 0

TOTAL CAPITAL BUDGET 875,000$              875,000$              

Empire State Development

Harlem Development Community Corporation

Capital Budget Plan FY 2021-22



Board Approved Proposed

Budget Budget Plan

FY 2020-21 FY 2021-22

PERSONAL SERVICES (PS)

Salaries $ 449,985 $ 432,678

Fringe Benefits 170,994 164,418

TOTAL PERSONAL SERVICES $ 620,979 $ 597,096

HEADCOUNT 7 7

NON-PERSONAL SERVICES (PS)

Professional Fees

Legal / Accounting Fees $ 14,000 $ 15,000

Consultant Fees 0 0

Total Professional Fees $ 14,000 $ 15,000

Other Non-Personal Services

Employee Travel & Meals $ 1,000 $ 1,000

Online Services/Training/ Conferences/Subscriptions  1,750  26,509

Office Occupancy Expenses 0 0

Insurance  17,000  40,500

Outside Services and Expenses  521,540  575,981

Telephone/Fax/Internet  4,000  4,000

Office Supplies and Expenses  49,000  49,346

Computers/Software/Equipment  1,000  2,000

Total Other Non Personal Services $ 595,290 $ 699,336

TOTAL NON-PERSONAL SERVICES (NPS) $ 609,290 $ 714,336

TOTAL PS & NPS $ 1,230,269 $ 1,311,432

Empire State Development

Operating Budget Plan FY 2021-22

HCDC Weatherization Program


