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WESTERN SEGMENT OF NYS BIRDING TRAIL OPEN
▪ Greater Niagara birding trail opened Feb. 10

▪ Includes 36 locations in five counties
▪ Mix of public and private lands including
Niagara River Corridor, Reinstein Woods
Nature Preserve, ponds, Tifft Nature Preserve
and Buffalo Harbor State Park
▪ Trail maps & information at

https://www.dec.ny.gov/animals/109900.html
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HIGH LINE CONNECTOR GROUNDBREAKING
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TOURISM ADVOCACY DAY 2022

9

I LOVE NY REPORT

15

BRING BACK TOURISM, BRING BACK JOBS UPDATE
Tourism Return to Work Grant Program
▪ Guidelines and eligibility screening tools published online

▪ https://esd.ny.gov/tourism-return-work-grant-program
Meet in NY Grant Program
▪ Guidelines and eligibility screening tools published online
▪ https://esd.ny.gov/meet-new-york-grant-program
▪ RFP to hire vendor to assist with program approved
I LOVE NY Campaign
▪ New consumer advertising launched February 9

▪ Paid partnerships with international operators to sell NYS packages
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FIRST-EVER GLOBAL CONSUMER ADVERTISING EFFORT
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FIRST-EVER GLOBAL CONSUMER ADVERTISING EFFORT
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Display and Website Banners Trailfinders (UK)

INTERNATIONAL PAID PARTNERSHIPS

Full page ad Americas Journal
(Germany)
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IMM NORTH AMERICA
▪ January 26-27 at Javits Center
▪ Leading event for tourism brands and media
to discuss trends, news, events, and
developments in a speed-dating format
▪ Met with 50+ journalists
▪ Many writers expressed interest in press trips
▪ Already seeing coverage
▪ High interest in unique changemakers and
tastemakers, plus diversity and female-focused
content
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INDUSTRY PARTNERSHIPS

▪ Original ESD contract with JetBlue to maintain headquarters in NYS in 2009

▪ Included marketing funds & license of I LOVE NY logo for joint marketing projects

▪ ESD Board approved additional funds to update JFK T5 and Skywalk

21

COME BE A PART OF IT
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Tourism Advisory Council Meeting Minutes
“Draft – Subject to Board Approval”
Date: Monday, January 24, 2022
Location: Virtual Meeting (due to COVID-19 public health concerns and as authorized by Executive Order of the
Governor)
Attendance:
TAC Members
Cristyne Nicholas, Dan Fuller, David Filipiak, Thomas Mulroy, Valerie Knoblauch, Ali Sirota, Anthony Davidowitz, Elinor
Tatum, Alana Petrocelli, Alexandra Stanton, Assemblyman Danny O’Donnell
ESD / NYS Staff
Hope Knight, ESD’s Acting Commissioner and President and CEO Designate; Ross Levi, Executive Director of Tourism;
Richard Gagliano, SVP of Marketing; Kelly Garofalo-Wilkins, Senior Manager Tourism Projects
Meeting called to order: 11:05 AM
I. Attendance and Approval of Minutes – Cristyne Nicholas
A. Approval of Minutes
• Motion to approve by Dan Fuller
• Minutes approved with a second by Anthony Davidowitz
B. Chair Remarks
• Offer deepest condolences to the NYPD and the family of Officer Jason Rivera and officer Wilbert Mora
• Rookie Officer Jason Rivera was killed in the line of duty while responding to a domestic violence call in Harlem
on Friday evening. It is a shame that it took a tragic killing to make the world take notice.
• We commend the great work the Governor is doing, working closely with Mayor Adams, to boost and rebuild
tourism. Know all too well that the rise in crime, or even the perception of increased crime, can have an adverse
effect of bringing back workers and visitors to New York.
• Visitors beyond the five boroughs saying don’t feel safe traveling to New York City and especially fearful on riding
the subways. The MTA is the Metropolitan Transit Authority. Perhaps can look to Paris, France for clarity as it has
a zero tolerance for their Metro being used for anything other than transportation. Worked in our City in the 1990s
when crime reached record levels, tourism plunged and trade groups refused to hold their meetings NYC until
crime was controlled. Will take all agencies working together.
• As chair of the State Tourism Advisory Council, I stand ready to help and do what we can to make our city and
State safer, as I believe the growth or tourism depends on bringing communities together.
C. Introduction of Hope Knight
• Very honored to have with us today Hope Knight, Empire State Development's Acting Commissioner and
President and CEO-designate. Hope nominated by Governor in October 2020 and has hit the ground running.
• Served as President & CEO of Greater Jamaica Development Corporation since 2015 where she advanced the
economic growth, community-building, and sustainable real estate development that has immeasurably revitalized
and strengthened the Southeast Queens region. Also served as Chief Operating Officer of the Upper Manhattan
Empowerment Zone, overseeing over $150 million in investments, leveraging over $1 billion in private capital, and
working on projects such as the East River Plaza, Potamkin East Harlem and the Victoria Theater & Hotel.
• Invited her to join us today for a brief introduction.
II. Remarks from ESD’s Acting Commissioner and President and CEO Designate—Hope Knight
• Want to thank the TAC members, and the talented and diverse group of industry professionals throughout New
York, for your work on behalf of the state.
• New York State is a really an incredible place. Our diversity is our strength– especially in tourism where our
regions, attractions and destinations are as diverse as residents and visitors who enjoy them in record numbers.
• Tourism has been such a vital economic engine for the state. While so many industries have been impacted by
the COVID-19 pandemic, the damage to tourism was especially severe.
• Our collective work is vital to the success of the tourism industry and the state’s recovery. Know that our efforts
succeed best when they are done in tandem with our tourism industry partners from across the state.
• And we are fortunate to have such a passionate group of professionals working throughout the state to make
tourism strong. Your persistence and innovation in response to the COVID-19 pandemic is exactly what we need
to help rebuild.
• Fortunately, we have great leadership from the top. Governor Hochul has said that “New York State isn’t fully
back until the tourism industry is fully back.” That is why she has made such a strong commitment to tourism in
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terms of time, resources and attention. Recently announced “Bring Back Tourism, Bring Back Jobs” program is
the nation's largest tourism state aid program. It shows how strongly this administration views the importance of
the industry to our state’s economic health.
Additionally, a federal grant awarded to Empire State Development will allow the state and our partners to expand
the work we are doing into new areas that are prime for growth.
The good news is that it appears that the wind is at our backs, with trends over the last year or so pointing in the
right direction. Some areas continue to struggle, but I remain optimistic for the future of tourism in New York.
The advisory role of the TAC is especially timely now as we continue to rebuild and strive to achieve new heights.
There is a lot to be excited about across the state. And we need the continued support of our industry partners to
help us spread that message.

III. Chair’s Report – Cristyne Nicholas
A. Governor Related Tourism Announcements
• Governor Hochul encouraged New Yorkers to celebrate the New Year outdoors by participating in First Day hikes
across the Empire State. Family-friendly hikes were offered at more than 75 locations and included seal walks,
fire tower treks, lakefront trails, boardwalks, towpaths, walks along waterfalls, historic estates, and military forts.
11th Anniversary of the First Day Hikes program, which continues to grow in popularity every year.
• Governor announced Port Authority of New York and New Jersey reached a revised agreement with financial
sponsors to build a new state-of-the-art international terminal at John F. Kennedy International Airport. The $9.5
billion project will be built in phases and will create more than 10,000 jobs. When completed, new Terminal One
will be largest international terminal at JFK and aspires to be among the top-rated airport terminals in the world.
• Governor Hochul celebrated key milestone in the Port Authority’s transformation of JFK with the groundbreaking
for a $1.5 billion privately financed expansion and modernization of Terminal 4. Port Authority reached a revised
agreement with Delta Air Lines and JFK International Air Terminal to expand the facility and to consolidate Delta
operations there, allowing Delta to offer connecting customers a seamless travel experience.
• Governor Hochul announced $45 million in grant awards through the New York State Council on the Arts to
provide critical aid to bolster nonprofit arts and culture organizations and artists. NYSCA's Round Three grants,
which were reimagined to increase access to state funds through expanded eligibility, include Support for
Organizations, Support for Artists, Special Opportunities, and Recovery Grants. All four categories of funding
provide organizations and artists with vital dollars to boost their recovery process in response to the devastating
economic impact of the last year and a half.
• Governor proposed budgeting $200 million and extending the deadline for the New York City Musical and
Theatrical Production Tax Credit. Proposed program, which was originally capped at $100 million, would extend
the application period to June 2023 and increase the amount of funding available.
• Other tourism-related announcements as part of State of the State Address, which Ross will review
• Want to conclude my report by reiterating how supportive Governor Hochul has been to the tourism industry, both
during her tenure as Lieutenant Governor and since taking office as Governor. Her dedication to allocate recovery
funding to the industry as well as her attendance at various tourism industry events have not gone unnoticed, and
we are truly grateful.
IV. I LOVE NY Report—Ross Levi
A. Status of New York State Tourism Industry
• Last meeting we reviewed the 2020 tourism numbers, which were expectedly down from 2019. 2021 information
we had available, namely September hotel occupancy rates and employment, showed many regions were
experiencing some rebound which has continued into October.
• Hotel occupancy rates in New York State have increased from a low point of 30% in April of 2020 to 61% percent
in November of 2021. Average daily rate for a hotel room in New York State recovered from a low of $108 in April
of 2020 to $199 in November of 2021. Compare this to the average of $211 from November 2019, and you can
see that, while we’re not back 100% yet, we are certainly closing the gap.
• One other important thing to note is New York State is following the same trends as the rest of the United States
for both occupancy rate and average daily rate. In fact, appears average daily rate for New York State as a whole
is outpacing the national average daily rate, as of November 2021.
• Also obtained some airline passenger data from the Port Authority of New York and New Jersey. Both domestic
and international travel are trending upwards. International passenger numbers remained relatively flat until the
summer and fall of 2021 as a result of the closed borders for nonessential travel, but domestic passenger
numbers have seen a steady rise since early 2021.
• Concerning leisure and hospitality employment levels, averaging nearly 962,000 jobs in 2019, which dropped to a
low of 335,400 jobs in April of 2020. Since rebounded to 730,700 jobs as of last November. Hopeful that this
number will continue to rise, particularly with the state’s new Tourism Return to Work Grant Program as well as
some workforce development efforts from our team.
B. 2022 State of the State
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Many priorities focused on kickstarting New York’s comeback for a new post- pandemic era.
Several infrastructure projects to improve both ease of transportation and the visitor experience for both locals
and visitors alike:
o Completing the Albany Skyway, the transformation of a ramp on I-787 into a park for pedestrian access
from Downtown Albany to the Hudson River.
o Spurring further investment in the North Country through the Olympic Regional Development Authority,
with investments going toward development of the North Creek Ski Bowl at Gore Mountain, amplifying
year-round park amenities that include mountain biking, hiking, and sports fields. Plans include a new
ADA-compliant recreation center and a new chairlift designed for 12-month use.
o Advancing ROC the Riverway Phase 2, a comprehensive initiative to revitalize the Genesee River
corridor in downtown Rochester, with the goal of spurring private investment and attracting businesses
while providing lively public spaces and active waterside walking-cycling routes for the local community.
o Redeveloping the outer harbor along the Buffalo waterfront
o Strengthening connections to the Niagara Falls waterfront by investing in high-impact projects throughout
the region that provide residents and visitors new ways to experience the Falls as well as potential
investments in strategic sites that have close proximity to the waterfront or sites that have substantial
pedestrian flow.
o Completing the Westchester RiverWalk, a proposal that would close a 51-mile gap, providing a direct
pedestrian link under the Governor Mario M. Cuomo Bridge shared-use path and the Tarrytown MetroNorth Station. This project will create more riverfront access and connect people with nearby historic sites
including Sunnyside, Lyndhurst, and Philipsburg Manor.
o Reimagining the statewide Canal System with the aims to usher it into a 21st century system capable of
supporting regional economic development and providing a recreation and tourism outlet for New Yorkers
across the state.
o Creating a commuter-first Penn Station & revitalizing the surrounding area
• Investing in the state’s wider economic development through a billion-dollar plan to support small businesses,
including tourism businesses
• Providing critical funding for arts and culture recovery through additional state funds on top of the New York State
Council on the Arts (NYSCA) annual base funding and;
• Investing in outdoor spaces by protecting New York’s forest preserve lands in the Catskills and the Adirondacks
and enhancing our State Park system
• More information can be found in the official State of the State Book on the governor’s website
C. Market New York Round 11
• Announced December 14 and of $15M allocated for Market New York funding:
o $7M+ went to tourism marketing projects
o $8M+ went to tourism capital projects
• 163 total applicants, of which only 48 projects could be awarded, so very competitive program year
o 36 marketing projects were supported
o 12 capital projects supported
• This round put particular emphasis on projects that would help tourism rebound from COVID, including aligning
with the industry’s need to support arts & culture projects
• Examples of some of the projects awarded in this round include:
o Parks & Trails New York will create and promote a 7-day bicycle tour event in the Hudson Valley on the
Empire State Trail
o Children’s Museum of Manhattan will renovate their future home at the historic building at 361 Central
Park West,
o The Strand Center for the Arts in Plattsburgh will promote arts related tourism events leading up to its
100th anniversary
o Hudson Hall will host a Hudson Jazz Festival Tourism Special Event
o The George Eastman Museum will renovate over 3600 sq. ft. of unrestored space in Eastman's
Rochseter mansion to create new galleries
o Opera Ithaca will offer a unique, month-long series of special multi-sensory events during the Opera
Ithaca Festival
D. Meet in New York and Tourism Return to Work Grant Programs
• Official guidelines and eligibility criteria for both the Meet in NY and Tourism Return to Work grant programs
announced. $25 million is being allocated for the Meet In NY program and $100 Million for the Tourism Return to
Work program as part of Governor’s “Bring Back Tourism, Bring Back Jobs” recovery announcement.
• For the Meet In NY Program:
o Funding is available for convention centers, conference centers, licensed overnight lodging facilities and
other event venues that rent out conference spaces for eligible events, as well as licensed overnight
lodging facilities that provide lodging to groups of travelers in partnership with eligible events.
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Grantees must meet eligibility requirements including:
▪ Offering discounts on eligible events in connection with attracting visitors to New York State;
▪ Having experienced economic harm resulting from the COVID-19 pandemic; and
▪ Having a minimum capacity of 250 people.
o And eligible events must:
▪ Take place over the course of at least two consecutive days;
▪ Demonstrate that at least 35% of their attendees come from at least 50 miles away, or at least
35% of event participants staying overnight in licensed lodging facilities. Local events, personal
events such as weddings and events put on primarily for the enjoyment of spectators will not be
eligible;
▪ Occur after the acceptance of applications under the Meet in New York Program and prior to
December 31, 2024; and
▪ Have not been held in New York State in the last four (4) years (i.e., any time since 1/1/18)
o Conference centers/spaces will be reimbursed 75% of the discount provided up to a maximum of
$2,000,000 per organization, which may include multiple events. There is a minimum grant of $10,000 per
event to qualify. Hotel Room Rate Discounts will be reimbursed at 50% of the discount granted for room
blocks, capped at $300 or 70% of the average regular room daily rate (“rack rate”) for the duration of the
event, whichever is less.
o Important dates for the program are:
▪ Eligibility determination via an online system - Early 2022
▪ Online application portal opens - Quarter 1
▪ Deadline for applications - December 31, 2022
▪ Deadline for events to be completed - December 31, 2024
• For the Tourism Return to Work Program:
o Grants will be limited to for-profit or non-profit businesses open to and/or servicing the public, engaged in
a tourism-related field including accommodations, arts, entertainment, scenic and sightseeing
transportation, tour operators, convention and visitor groups, or other businesses that, in ESD’s sole
discretion, qualify as businesses in the tourism industry
o To qualify for grant assistance, all Eligible Applicants must:
▪ Increase their average employment between January 1, 2022 and June 30, 2022 by at least 2 net
new full-time equivalent jobs;
▪ Have experienced economic harm resulting from the COVID-19 pandemic; and
▪ Not be currently participating in the NYC Musical and Theatrical Production Tax Credit program
OR the Empire State Musical and Theatrical Production Tax Credit Program;
o Grants will provide $5,000 for each net new full-time equivalent job added, and $2,500 for each net new
part-time equivalent job added
o Important dates for the program are:
▪ Eligibility via screening tool available early 2022
▪ Online application portal opens February 2022
▪ Final application deadline: following June 30, 2022 (to be announced)
• All information and more can be found on the ESD website.
E. Recent Tourism Promotional Activities
1. Marketing Efforts
o Critical for us to continue to keep getting our messages out and keep New York State top of mind as a
premier tourism destination. Able to do that more than ever in 2021 due to the State’s tremendous
support of and belief in the Tourism industry.
o 2021 marketing plan already had a strong in-market presence throughout the year, but the additional
marketing support from Governor Hochul’s “Bring Back Tourism, Bring Back Jobs” initiative allowed us to
finish out the fiscal year with an even stronger presence.
o Original plan had us in-market with both statewide and NYC-specific messaging starting in the summer
once things began to open up. That was followed by the fall messaging and then ending the year with
statewide winter ads.
o Additional marketing support allowed us to extend the fall messaging by 2 weeks and run it in longer haul
domestic markets like LA and SF. Also able to extend the planned statewide winter campaign to run
through late February, with heavier weights in each market.
o Allowed us to enter new global markets with ILNY consumer facing advertising for the first time:
▪ In January we kicked off a campaign where we partnered with international tour operators to
promote NYS and NYC travel packages.
▪ In February consumer facing ILNY advertising launches and runs through March.
o Advertising piece is currently under development, but we’ll be able to share more details at a future TAC
meeting.
2. ABA Marketplace
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January 10-11 in, Grapevine, TX
First in-person marketplace/convention/show I LOVE NY has attended since early 2020—last one was
2020 ABA Marketplace
o I LOVE NY and NYSDMO Association hosted breakfast for operators attending show
o Provided overview of recent and upcoming developments available to bus market
o First time I LOVE NY has taken appointments at the marketplace in about a decade. Made several
meaningful connections with 28 operators looking to sell New York State and there was an overall really
positive atmosphere. Many of the operators were excited and pleased to see that we attended. Set the
stage well for a more sustained engagement with the group and motorcoach industry thanks to our
federal EDA tourism grant.
o Spent a significant amount of time in the New York State DMO information booth, meeting with additional
operators interested in learning more about all NY has to offer. The booth was stocked with ILNY
promotional and marketing materials, professionally for the duration of the show and allowed us to
connect with business opportunities we may not have otherwise reached.
o Some trends I heard from the dozens of tour operators I spoke with: business remains strong, though of
course down from pre-COVID levels. There are fewer companies now, but the ones remaining have
inherited many of the customers from the others. And there are some unique opportunities for areas of
NYS that hadn’t seen these customers before, with companies looking for destinations with more
flexibility and providing their clients more sense of safety.
3. Other Events Happening in NYC
o Highlight some events that are happening in New York City this week—some that I LOVE NY are
participating in—which certainly are all cause for optimism that the meeting and events industry is coming
back.
o Student Youth Travel Association Tour Operator Forum
▪ Today and tomorrow at the Westin in Times Square
▪ The Tour Operator Forum, hosted by NYC & Company, is an opportunity for student tour
operators to be equipped and prepared to facilitate the return of student travel to NYC.
▪ The SYTA Annual Convention, their big annual event, was set to be held in NYC August 2020 but
got moved to 2024. As an interim effort, tried to bring the SYTA Summit, the second largest
gathering, to NYC in January 2021 but that got cancelled.
▪ As an alternative, created SYTA NYC Tour Operator Forum as a way to bring members together
and support NYC. This one-off event will bring together 55 tour operators from across the US and
Canada and 40 of their top supplier sponsors: companies like Disney, Marriott, Hilton, etc.
▪ Two-day program which will provide an update on the student market and a moderated panel of
operators. It will also include sightseeing fams, hotel sites and a full update on the destination in a
dedicated session with our tourism sales team.
o International Media Marketplace
▪ January 26 & 27 at the Javits Center
▪ Leading global networking event connecting the travel industry with top journalists, editors,
influencers and broadcasters.
▪ Ross will be joining Lisa and the PR team for pre-scheduled one on one appointments to pitch
stories, new developments and travel highlights.
▪ According to the IMM website, 10,500 media and 5665 exhibitors registered. Provides I LOVE NY
a great opportunity to connect with numerous media, and numbers are great for Javits as well as
the meetings and events industry to get back on its feet.
o FICP Winter Symposium
▪ Brings together top meeting planners from the financial and insurance industries for a multi-day
program of networking and education. These are target segments for group recovery and are
among the most confident in booking business now.
IV. New Business
David Filipiak: Did see decrease with Omincron but seeing leads in inquiries for group sales in last two weeks. Ticket
resellers also picking up in last two weeks.
Ross Levi: Do you have any sense of origin of inquiries in terms of geographic regions?
David Filipiak: Local corporate events, not necessarily tourism related
Anthony Davidowitz: Also seeing increase in group inquiries from local groups that are not necessarily tourism groups.
Seeing increase inquires for private bus visits. Not many international requests. Is there a toolbox, concerning local
tourism groups, for those who are looking to just meet locally? Are there best practices?
Ross: We do educational webinars for industry, this could be great topic.
Assemblyman O’Donnell: Please keep me in loop on local industry question—would like to know if anything is
developed.
Cristyne Nicholas: Sounds like uber local is what we need to focus on until international visitation recovers.
David Filipiak: Glad to hear I LOVE NY is focusing on ABA. ABA will come back, they are tenacious. They will be the
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second wave of visitors to return.
Cristyne Nicholas: ABA was first group to respond after 9/11, so great that we are engaging with them. Does take a little
bit of time, but very important market.
Meeting adjourned: 11:58 am
Next meeting: Tuesday, March 1, 2022
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