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IV. Guest Speaker: Erika Sanger, Executive Director of the Museum Association of 

New York State 
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Tourism Advisory Council Meeting Minutes 

“Draft – Subject to Board Approval” 
Date: Monday, May 23, 2022 
 
Location: 633 3rd Ave. 37th Floor Boardroom, NYC 
 
Attendance:  
TAC Members  
In person: Cristyne Nicholas, Valerie Knoblauch, George Ntim, David Filipiak, Elinor Tatum 
Called in: Dan Fuller, Thomas Mulroy, Katherine Nicholls, Alana Petrocelli 
ESD / NYS Staff  
Ross Levi, Executive Director of Tourism; Richard Gagliano, SVP Marketing; Shenique Coston, VP Experiential 
Marketing; Sara Emmert, Director Tourism Policy Initiatives; Rowena Sahulee, Interim Director of Tourism Public 
Relations and Licensing     
Guests 
In person: Nan Marchand Beauvois, US Travel Association; Greg Marshall, Wine, Water and Wonders & Visit Rochester; 
Tom Martinelli, NY by Rail 
Called in: Assemblyman Danny O’Donnell; Mani Heller, representative from Senator Serrano; Alexis Sinclair, United 
Airlines 
 

 
Meeting called to order:  11:06 AM 
 
I. Attendance and Approval of Minutes – Cristyne Nicholas  

 Motion to approve by Elinor Tatum  
 Minutes approved with a second by David Filipiak    

 
II. Chair Report—Cristyne Nicholas  

 Welcome everyone, I’m very happy to be together again in-person for the first time in over two years.  
 Our last in-person meeting was in February of 2020, right before the shutdown.  
 For those who might not remember, it was here at ESD’s NYC office.  
 We had Deborah Hughes from the Susan B. Anthony House discuss the organization's plans for the 200th 

anniversary of Susan B. Anthony’s birth. Unfortunately, we all remember what happened next.   
 There’s no doubt that the last two years have been a transformative and difficult time for the industry. 
 But, as we move forward in recovery, it’s encouraging to be back together in-person and talking about what the 

state is doing to welcome travelers back and help revitalize the tourism industry. 
 For my report today, I want to briefly highlight some recent industry activities and tourism-related announcements 

and budget updates.  
A. New TAC Member  

 First, I want to start with a very special announcement and welcome a new TAC member to our meeting, George 
Ntim.  

 George is the Market Director of Diplomatic and Community Relations for the New York City Marriott Hotels, and 
a key emissary of the General Managers of the New York City Marriott hotels.  

 His specialized responsibilities range from cultivating relationships with dignitaries, celebrities, and other VIP 
guests, to working with local and national government agencies to assist the hotels in their operations within the 
community. 

 George is also the immediate past chair of the Board for the New York State Hospitality & Tourism Association 
(NYSHTA), the oldest lodging association in the country. 

 For the past 20 years, he's served as an Adjunct Professor of Hotel Operations at New York University’s Tisch 
Center for Hospitality and Tourism Management, as well as a Special Adviser to several Governments in Africa 
and the Caribbean.  

 Governor Hochul appointed George on April 27th to succeed Ali Sirota, and we thank for her service to the TAC.  
B. Industry Activities 

 Since our last TAC meeting, I attended two industry events, the first being NYC & Company’s Annual Meeting 
held at the Javits Center on March 30th.  

 This was NYC & Company’s first in-person annual meeting in three years, and they announced the launch of a 
new marketing campaign called “Get Local NYC.”  

 This new campaign features travel guides on each of the city’s five boroughs, giving travelers a sense of place 
from the perspective of a local New Yorker. Mayor Eric Adams was in attendance to launch the campaign as part 
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of his “Rebuild, Renew, Reinvent: A Blueprint for New York City's Economic Recovery.” Governor Hochul sent a 
video message supporting the work to bring the city back to its record levels of tourism.  

 The meeting also featured the release of new data regarding the city’s tourism recovery, forecasting that 2022 
numbers should expect to reach 85 percent of 2019 levels.  

 I also had the opportunity to attend the New York State Tourism Industry Association’s Annual Conference in 
Westchester County at the end of April.  

 This year’s conference theme was on transformational tourism stewardship and featured discussions from Roger 
Dow, President and CEO of U.S Travel; Andreas Weissenborn from Destinations International; former I LOVE NY 
Executive Director Gavin Landry from Visit Britain; and the annual I LOVE NY update from Ross.  

 It was great to attend both events and hear all of the exciting updates from our industry partners and how each 
region is handling recovery.  

C. Infrastructure announcements  
 The Governor has announced some new tourism-related infrastructure and funding projects, starting with a new 

State Park unveiling in Kingston.  
 In recognition of Black History Month and Women’s History Month, the governor announced plans for a new State 

Park to commemorate the legacy of 19th century African American abolitionist and suffragist, Sojourner Truth. 
The park opened on April 23rd and sits on more than 500 acres of former industrial property along the Hudson 
River shoreline.  

 This is the first State Park in the City of Kingston and the first new State Park to open since July 2019.  
 Included in this year’s budget is an additional $3.5 million to design additional park improvements, including 

commissioning artwork.  
 In April, the Governor also unveiled the new rooftop farm at the Javits Center. 
 Located more than eight stories above street level, the new one-acre working farm was completed last year as 

part of a 1.2 million square-foot, state-of-the-art expansion of the Javits Center on Manhattan’s West Side. Each 
year, the farm is expected to generate up to 40,000 pounds of produce, which is being incorporated into the 
millions of meals served to guests during events at the convention center. 

 This new feature also joined the state’s grown and certified program, which identifies local producers who adhere 
to higher standards of food safety and environmental stewardship. 

D. Tourism-related budget overview 
 Since we last met in March, a new state budget was passed by the legislature. Ross will give an update later in 

his report on how I LOVE NY was specifically represented, but I’d like to go over a few other tourism-related 
budget items outside of the Division of Tourism. 

 The newly enacted 2022-23 budget increased funding for the State Parks by $140 million, to a total of $250 
million. This will be invested into enhancing and improving New York’s State parks. This substantial level of 
funding will aid the ongoing transformation of New York’s flagship parks and support critical infrastructure projects 
throughout the park system.   

 The Budget also included passage of a policy allowing restaurants to sell alcoholic beverages “to go” for off-
premises consumption. To-go drinks were a critical revenue stream for New York’s bars and restaurants during 
the pandemic, helping many small businesses across the state pay their rent or mortgages. This measure will 
continue supporting the continued recovery of bars and restaurants. The new policy addresses the concerns of 
small businesses operating liquor stores – by requiring food orders, sealed containers, and no bottle sales. 

 The Budget includes $105 million in new capital funding for the Olympic Regional Development Authority, 
including $92.5 million for a strategic upgrade and modernization plan to support improvements to the Olympic 
facilities and ski resorts with a focus on preparation for the Lake Placid 2023 Winter World University Games.  

 Additional investments in these North Country assets will continue to make the state more competitive for winter 
recreation and travel, attracting large sports events, and ultimately driving year-round business and economic 
sustainability for the area. 

 The Budget includes $600 million in capital funding to support construction of a new $1.4 billion stadium under a 
joint public-private agreement to ensure the Buffalo Bills remain in New York State for the next 30 years.  

 The budget includes an extension and enhancement of the New York City Musical and Theatrical Production Tax 
Credit to further support this sector in the wake of the impact of the pandemic on these performances. 

 Additionally, the budget includes $140 million in historic funding for the New York State Council on the Arts, which 
includes recovery funds, capital projects support and grants.  

 That’s $90 million in grant opportunities available to artists and cultural organizations across the state that are 
now available with more information about applying for funding on NYSCA’s website.  

 And that concludes my report, any questions? 
 
III.  I LOVE NY Report—Ross Levi 
 
A. I LOVE NY Budget Update 
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 For tourism specifically, it looks like the Division of Tourism is basically back to our pre-COVID levels of funding, 
which break out as: Programmatic work - $47.5M; Matching Funds - $3.45M; Market NY working capital - $7M; 
Market NY capital - $8M 

 ESD did receive a $44.9M grant from the Economic Development Agency’s Travel, Tourism and Outdoor 
Recreation grant to be spent over the next three years, which includes: $20.5M in funding for I LOVE NY 
programmatic work; $8M for sister state agencies, specifically to DEC for a responsible outdoor recreation 
education program, and to OPRHP for work to expand and diversify access to our parks and enhanced 
technology projects to improve visitor experience; and $14.25M competitive sub-awards to DMOs (destination 
marketing organizations) and CVBs (convention visitor bureaus)  

 Specifically on that last piece, the ESD Board recently adopted guidelines for that grant program for DMOs to 
propose projects of their own that on the local and regional level will amplify our state work under the EDA in the 
international, outdoor recreation and meetings, conference, amateur sports and group travel sectors. 

 More on this DMO subawards grant program later in my report.  
B. I LOVE NY Marketing work 

 Advertising: Finalizing our television advertising which we plan to launch late May / early June. 
 International: 

a. Ireland FAM Tour from April 15-21st 
b. Platinum Travel Ireland sent their Award Winning Travel TV presenter Ed Fin on a tour showcasing 

attractions and lodging through the Hudson Valley, Catskills, CNY, Finger Lakes and Buffalo  
c. Platinum Travel is an award winning travel agency in Ireland with over 30 years of experience in the 

industry. We engaged in a partnership with them to create a 15-minute video about unique experiences 
for travelers to enjoy on a road trip through upstate New York. 

d. While they were in NY, they captured content which was shared with their social media following and will 
produce the final product in the next few months, which will be broadcast to over 50,000 consumers in 
Ireland. 

e. Visit Belgium lunch on May 4th  
f. Visit USA Belgium, Delta Airlines Belgium and the US Commercial Service held a “Travel to the US” 

relaunch event for the industry at the residence of the US Ambassador to Belgium. ILNY sent a pre-
recorded video which was played at the Ambassador’s residence with the Ambassador, Deputy Chief of 
Mission and 45 others in attendance.  

g. New Airline service from Iceland to Stewart  
h. PLAY AIRLINES will commence daily service from Reykjavik, Iceland to New York Stewart Airport on 

June 8. Departure has connections to several European cities and Dublin. ILNY is planning with PLAY, 
Port Authority and Hudson Valley TPAs to facilitate and promote the service and Hudson Valley/New 
York City vacations. 

i. IPW in Orlando from June 4-8  
j. ILNY will return to IPW where we will take part with Finn in the media marketplace event and three days 

of meetings with tour operators from countries such as the UK, Canada, Germany and Australia.  
C. I LOVE NY Segments 

 MANY Conference held April 9-12th in Corning  
a. As part of our partnership with MANY, we received the opportunity to have a Path Through History booth 

to promote the program.   
b. We were able to take advantage of this gathering of the historic and heritage community to educate this 

segment of the industry on the PTH program, encourage historic sites to apply to become official PTH 
sites, host weekend events, and update their organization information and contacts.   

c. Additional activations included an ad in the conference program, and other sponsorship benefits that 
supported and strengthened the working relationship I LOVE NY has with this community. 

 Upcoming Path Through History Weekends on June 18-19 (Father’s Day weekend) and October 8-10 (Columbus 
Day weekend) 

a. Currently, we have 58 events hosted by 51 sites signed up for the spring weekend 
b. A combination of live and virtual events, as we have received feedback that sites prefer to be able to offer 

both. Virtual allows for initial and additional exposure and encourages future in person visits. 
c. Spring event themes include everything from civil rights and indigenous peoples’ history to arts and 

culture and military history. Several Juneteenth celebrations are also scheduled, currently six to date.  
d. Consumer promotion includes dedicated blog post, social media posts, newsletter feature and a 

dedicated press pitch.    
e. We actively encourage historic and heritage sites to apply to become a designated PTH site, which will 

allow them to host events year round. 
 LGBTQ/Pride Month 

a. After a two-year hiatus, I LOVE NY LGBTQ is re-activating at in-person Pride events and engaging 
LGBTQ consumers across New York State. I LOVE NY LGBTQ is planning to have a presence at Pride 
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events throughout Pride Month in June and through the summer, in areas including Buffalo, Albany, 
Rochester, Harlem, NYC, Fire Island, and Rochester. 

b. We worked with the experiential team to reimagine the experience that we bring to Pride celebrations to 
support the program. This year, the activation will feature an aura photography reading, where people will 
have their energy (aura) read, and based on their reading we will give them specific travel 
recommendations  

c. We’ve also updated I LOVE NY LGBTQ landing page with new blogs and will feature social media 
promotion during pride month.  

d. Recently published an updated I LOVE NY LGBTQ travel guide and promotional materials to incorporate 
new travel destinations and attractions and updates to reflect changes and evolutions in the LGBTQ 
community. 
 

IV. I LOVE NY Experiential Tour preview, Shenique Coston, VP Experiential Marketing 
 

 It is a busy month indeed as we begin launching our I LOVE NY mobile tour 
 The mobile tour has been in existence for about five or six years now 
 The previous iterations were known as the I LOVE NY Pod tour which was a homage to the vehicle itself 
 We have completely reimagined the experience which will kick off the month of June 
 This new experience will feature a completely revamped 30 x 30 foot experience that will be only one 

traveling unit for the entirety of the summer tour 
 Since a lot of third-party, large scale events that we usually activate at still coming online following the effects 

of the COVID pandemic that means that there is a more limited pool of events for us to activate at 
 This means we will have one unit traveling to 16 stops throughout the summer, 11 are in-state events and 5 

are out of state, which are in our drivable markets and include New Jersey, Connecticut, and Canada 
 The footprint is fully connected which means that we are able to collect leads more seamlessly, which feed 

our digital database and how we are able to follow up and communicate with potential travelers 
 In our old iteration of the mobile tour, we used to have at least three to four interactions to collect emails, 

which was a little bit more work for both the workers and users 
 Hence the creation of “single sign-on” which allows the user to submit their email once in this experience 

which creates a unique QR code that will follow the user throughout the experience 
 As you can see from the slides, this experience is much larger scale than previous mobile tour iterations  
 This way we were able to bring in a lot more imagery and photography 
 Footprint includes 4 main interactive zones in addition to the I LOVE NY sculpture and literature displays: 

Virtual New York State; 360º GIF Platform; 2 I LOVE NY kiosks: Insider Tip Guides and Map apps; Prizing 
wheel for I LOVE NY giveaways, which unlocks after consumer interacts with 4 regions in virtual reality 
experience or Insider Guides 

Elinor Tatum: How do you measure success of the tour? 
Shenique Coston: This specific activation will allow us to track more of the potential interest of a particular region or 
attraction for each visitor that enters their information at our activation. So for instance, we will be able to follow which 
region they seem to be interested in and which kinds of attractions pull their attention. Then our digital team has their 
email information to follow up with newsletters to assist in future trip planning. 
Elinor Tatum: Are folks able to buy tickets or trip packages? 
Richard Gagliano: Our brand ambassadors and marketing properties are trained and set up to provide more information 
to the user but allow folks to explore other sites where they can purchase a product elsewhere. The point of I LOVE NY 
properties is for travel inspiration, our partners and attractions are where users should be looking for purchasing tickets 
and products.  
 
V. I LOVE NY Looking Ahead, Ross Levi 
A. Public Relations 

 Media Night – June 1st from 6 to 9pm at the Museum of Natural History  
 This media night is essentially a welcome back event to show the world what NYS has to offer and what they may 

have missed over the past couple of years. 
 Interactive experience areas for family fun, outdoor recreation, The Gilded Age and the Harriet Tubman 

Bicentennial 
 
B. Industry Support 

 Workforce development job fairs  
 ILNY partnered with DOL for the second year in a row to host a series of tourism specific virtual job fairs ahead of 

the summer season 
 So far this year, DOL and ILNY have hosted two job fairs - one specifically for downstate (NYC, LI and parts of 

HV) on April 19th and another for the rest of the state on May 3rd  
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 The April downstate job fair had:  
o 37 registered businesses attended 
o Over 1,400 available jobs 
o 500 total job seekers 

 The May upstate event had: 
o 42 Registered Businesses  
o Over 3,000 available jobs 
o Over 500 job seekers 

 Overall, the feedback from these events is that businesses appreciate the exposure and ability for the state to 
host virtual job fairs, and that potential job seekers have good opportunities to connect one-on-one with 
businesses they might not have considered applying for in the past.   

 The division looks to continue this work with DOL and hopefully begin expanding to have tourism-specific 
participation during future in-person job fairs.  

 Legoland opening day was April 8th   
o Showcasing new attraction features such as the new water playground and holiday celebrations, 

including 4th of July fireworks; a new 4D movie experience for the resort’s Brick-or-Treat Halloween 
celebration; and adding a Christmas Bricktacular to the holiday line-up.  

 Tourism Funding Opportunities  
o Tourism Return to Work and Meet in NY applications launched  
o On March 30th, the governor announced the launch of applications for the $100M Tourism Return to 

Work and $25M Meet in NY grant programs that were previously announced in Nov. Both programs have 
applications fully operational for tourism businesses, convention centers, and licensed overnight facilities 
that have qualified for the program.  

o Qualified applicants can head over to ESD’s website for more information on the application process. 
Deadline to submit applications for Meet in NY are December 31, 2022, and qualified businesses can 
apply for Return to Work grants between now and June 2022.   

o Round 12 MNY guidelines and applications launched on May 2nd  
o For FY22-23, up to $15 million will be available through Market New York - $7M for marketing and $8M 

capital projects 
o Market New York is a grant program established to strengthen tourism and attract visitors to New York 

State by promoting destinations, attractions and special events. Funding is available for tourism 
marketing initiatives, capital/construction projects and the recruitment and/or execution of special events, 
including meetings, conferences, conventions, festivals, agritourism/craft beverage events, athletic 
competitions and consumer and industry trade shows. 

o 50% match is required for working capital/marketing projects, with a $25,000 minimum request. 
o 80% match is required for capital projects, with a $150,000 minimum request. 
o Round 12 of the CFA closes as of July 29, 2022 
o Awards expected to be announced in late fall of 2022 

 EDA competitive subawards guidelines were approved during the board meeting on April 21, 2022 
o As funded under the federal EDA state tourism grant, the New York State EDA Tourism Partner Sub-

Awards Grant Program (NYS EDA Sub-Awards or the Program) have been established to support the 
travel, tourism and outdoor recreation sectors in New York State as they recover from the COIVD-19 
pandemic. 

o $14.25M competitive sub-awards available to DMOs (destination marketing organizations) and CVBs 
(convention visitor bureaus)  

o All Eligible Applicants must: Be a DMO and apply for a grant request for $250,000 or more. 
o All funding is competitively granted to marketing projects that aim to attract visitors to New York State by 

promoting tourism programs based on the New York State Division of Tourism’s EDA areas of focus: 
outdoor recreation, international tourism, and travel trade including Meetings, Incentives, Conferences 
and Exhibitions (MICE), amateur sports and group travel.  Funding is available for eligible projects that 
will create an economic impact by increasing tourism in their region and/or throughout New York State 
through the segments in the areas of focus. 

o The Division looks to begin accepting applications for the program at the end of June 
o This grant funding lasts for a three-year period until fall of 2025. 

 
VI. Nan Marchand Beauvois, SVP, Membership and Industry Relations for US Travel Association   

 I’ll be going over some policy and work that we are focusing on currently at USTA which are primarily international 
and business meetings, as well as future travel mobility 

 First and foremost, want to thank the state of New York because state has always been very engaged with us and 
also when we ask for something you are always responsive 
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o For global industry day on April 7th, where the meetings and business events are recognized for their 
importance around the world, New York was the first to light up buildings whether it was Javits or the 
Empire State Building, you had great participation this year. 

o National Travel and Tourism Week saw Representative Brian Higgins was one of the officials that 
published a proclamation and Niagara Falls showed support by lighting the falls red that week 

 One of the things that Ross touched on earlier is international, which is an area of laser focus for us right now. 
 We are working to ease travel restrictions including removing the pre-departure testing requirement  
 For IPW we have over 4500 delegates with over 1600 buyers and media, which are 90 percent of pre-pandemic 

levels of buyers and media for the show 
 We were able to get 250 million dollars approved for Brand USA, which was a big win as they are funded by 

ESTA and with no ESTA fees currently coming into the country due to restrictions, that will allow them to continue 
operations 

 Conducting a survey of international travelers who responded with more than half saying they would cancel a trip 
to the US due to pre-travel departure testing requirements, which is why we are lobbying the government to 
lessen requirements  

 So we are laser focused on that to help with international travel 
 We are also focused on easing the backlog of visa applications, right now it’s 30 to 90 days to get a visa in some 

countries to come to the US 
 The US has had a meetings and business coalition stand alone for over 10 years, that was supported by industry 

dollars, however it’s been made clear to us that a healthy meetings and business industry is critical to the overall 
health of the tourism industry  

 Right now, Tourism Economics is estimating that we won’t be whole again as an industry until 2025 
 We’ve decided to bring that meetings and business coalition in house and focus on it from a policy side  
 Legislation we are working on would be to restore the deducibility of entertainment business expenses to spur 

recovery in the live entertainment and event sectors and to extend full expensing for business meals beyond 2022 
to support recovery in the restaurant sector 

 Future of travel mobility, is a long-term project rooted in the intersection of travel transportation and technology 
and our industry needs to have a seat at that table and make sure our collective voices are heard in this process  

 As we move toward more electric vehicles, are our states like New York equipped to handle this change? How will 
the industry be affected? 

 Workforce development is another area we are looking at and how we can get a better understanding where it 
makes sense for USTA to partner with organizations to tackle this issue and find solutions 

 Roger Dow is retiring, and we are hoping to have a replacement announced by the end of July 
 

 
VII. New Business  
 
Cristyne: Any new business? 
Katherine: The NYS Council on the Arts funds the not-for-profit arts and culture sector which includes artists and 
organizations all across NYS. This sector has suffered the past two years of the pandemic, but we are making a 
comeback. This week at NYSCA our portal is open for fiscal year 2023 grant opportunities, which include: support for 
organizations, support for artists, grants for special opportunities, partnerships and regrowth and capacity enhancement. 
The portal is open through the 12th of July and capital opportunity grants will come later this fall. Looking for folks to 
please join us in getting the word out about this critical funding. 
 
Meeting adjourned: 12:38 PM  
  
Next meeting: Monday, September 19, 2022 at 11 AM 
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DESCRIPTION 2019 2020 2021
YOY % CHANGE

(2020 TO 2021)

Domestic visitors 250,000,000 159,638,020 218,321,175 36.8%

Overseas visitors 10,518,427 1,638,127 2,099,173 28.1%

Canadian visitors 3,741,389 961,456 420,903 -56.2%

Total visitors 264,259,816 162,237,603 220,841,251 36.1%

Domestic spending $52,970,000,000 $29,800,000,000 $47,390,000,000 59.0%

Canadian spending $14,200,000 $400,000 $730,000 82.5%

Overseas spending $19,220,000,000 $3,740,000,000 $3,930,000,000 5.1%

Direct spending $72,204,200,000 $33,540,400,000 $51,320,730,000 53.0%

Total economic impact $117,600,000,000 $59,100,000,000 $85,500,000,000 44.7%
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I LOVE NY REPORT: 
CONSUMER MARKETING
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SUMMER ADVERTISING
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FALL ADVERTISING
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I LOVE NY REPORT: 
EXPERIENTIAL MARKETING
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 DATES: 6/11/22 – 9/5/22 (45 activation days over 12 events)* | avg. 8 hours/day

 LOCATIONS: 12 total: 9 in-state | 3 out of state

 FOOTPRINT SIZE: 30’ x 30’

 METRICS:

 10,827 unique leads collected* 

 4.4 avg countries | 39.5 zip codes

 HIGHLIGHTS/ LEARNINGS: 

 Cross-department collaboration:
EXP + Tourism + Digital/Social + Video Services + PR
= most impressive mobile tour to date!

 Staffing matters!

 Pandemic impact still felt throughout industry

 High-traffic areas without formal events not as successful email lead generators, 
but conversations with travelers at WCs were the most in-depth 



I LOVE NY MOBILE TOUR:
FOOTPRINT OVERVIEW
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AR Table: 
Virtual New York 
State 

I LOVE NY Kiosks (2):
Map App + Insider Tips

360º GIF

I LOVE NY Sculpture

Prize Wheel



I LOVE NY MOBILE TOUR:
SUMMER TOUR STOPS



I LOVE NY ACTIVATION:
THE GREAT NEW YORK STATE FAIR
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 I LOVE NY’s activation leveraged elements from our mobile tour, and added new, fun interactive RFID 
and Comic GIF experiences that allowed guests to dive deeper into what New York has to offer. 

 LOCATIONS: Expo Center; shared space w/ 174th Attack Wing,
Turf Field, picnic tables

 FOOTPRINT SIZE: 40’ x 40’

 DATES: August 24 – Sept. 5 (13 days) | 12 to 8PM daily

 METRICS:

 5,966 unique leads collected

 2 avg countries/day | 23 zip codes/day

 HIGHLIGHTS/ LEARNINGS: 

 Offering both gated and ungated experiences 
ensured everyone could enjoy something within the footprint

 Streamlining SSO experience removed barriers

 Ideal location: near family pavilion, central, indoor with a/c 



I LOVE NY ACTIVATION:
THE GREAT NEW YORK STATE FAIR
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AR Table: 
Virtual New York 
State 

I LOVE NY Kiosks (2):
Map App + Insider Tips

RFID Station: 
Portal to New York 

State 

Comic GIF Station & 
GIF Gallery Display

I LOVE NY Sculpture

Prize Wheel



I LOVE NY ACTIVATION:
THE GREAT NEW YORK STATE FAIR
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I LOVE NY ACTIVATION:
SARATOGA RACE COURSE
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 This season, from Thursday through Sunday, Taste NY hosted a pavilion and invited I LOVE NY to activate 
a pop-up footprint to promote New York State tourism. 

 FOOTPRINT SIZE: 13’ x 13’

 DATES: July 28 – Sept. 5 |6 Thu.-Sun. weekends + Labor Day)

 HOURS: 12-5PM Thu-Sat; 12-4PM Sun; 10AM-6PM Travers Day

 METRICS:

 1,315 unique leads

 HIGHLIGHTS/ LEARNINGS: 

 First activation to focus on interest categories vs. regions. 

 Cross-department and agency collaboration:
(EXP + Tourism + Digital + Video Services + Creative Design + AGM)

 Location is important; while highly attended event, the Taste NY pavilion is located in a far corner 
on the grounds so didn’t see as much traffic as anticipated

 If return, should explore sponsorship to help drive attendees to footprint



I LOVE NY ACTIVATION:
SARATOGA RACE COURSE
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GIF Selfie Station: 
Winner’s Circle Wall & Props

Tasting Wall



I LOVE NY ACTIVATION:
SARATOGA RACE COURSE
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I LOVE NY REPORT: 
PROGRAM UPDATES & LOOK AHEAD



I LOVE NY LGBTQ
 2022 Tour Stops:

 Buffalo

 Albany

 Rochester

 Harlem

 NYC

 Fire Island

 Great NYS Fair (Syracuse)

24



INTERNATIONAL MARKETING
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 Inaugural Air New Zealand Flight

 First non-stop flight between 
Auckland and NY 

 Hosting Australian and New 
Zealand media and tour 
operators in Hudson Valley and 
Long Island

 Brand USA Travel Week

 September 26-29, Frankfurt, 
Germany 

 Meet 1:1 with key U.K. and 
European tour operators 

 Up to 39 appointments will be 
conducted over 3 days 



FUNDING PROGRAM UPDATES
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 Market New York Round 12

 146 applicants requested $34.5M+ of the $15M available 

 Additional consideration for projects that align with NYS tourism programming: 

 MICE work

 international tourism promotion 

 outdoor recreation promotion

 EDA competitive subawards

 $14.24M available to DMOs/TPAs statewide to support MICE work, international 
tourism and outdoor recreation promotion

 33 eligible applications and $29M+ requested 



FUNDING PROGRAM UPDATES CONT.
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 Matching Funds: 2023 program guidelines will be out shortly

 Meet in New York and Return to Work

 Will be doing an additional round of outreach and promotion

 Dedicated staff member to help answer questions and assist with applications



LOOK AHEAD: FALL FOLIAGE REPORT
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LOOK AHEAD: I LOVE NY PROGRAMMING
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 Path Through History Weekend – October 8 – 10

 Winter Media Night – late October (invitation forthcoming)

 NYSTIA Annual Meeting & Tourism Excellence Awards in NYC – October 26 – 28 

 New York International Travel Show – October 28 – 30 

 Lake Placid 2023 FISU World University Games – January 12 -22, 2023
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COME BE A PART OF IT



Tourism Advisory Council
September 19, 2022
Empire State Development
Division of Tourism - I LOVE NY

Erika Sanger
Executive Director
Museum Association of New York
esanger@nysmuseums.org

The Economic Impact 
of New York State’s 
Museums



Future Me



The Museum Association of 
New York helps shape a better 

future for museums and 
museum professionals by 

uplifting best practices and 
building organizational capacity 
through advocacy, training, and

networking opportunities.



Troy



2021 MANY Membership

679 members, a 5% increase from 2020. 

Organizational Members by Budget Size Organizational Members by REDC Region

4% increase in 
Organizational 

Members located in 
NYC



2022 Annual Conference
Corning, NY

300 Museum Professionals and 
Industry Partners 

Maximum Capacity at 
Corning Museum of Glass 
COVID-19 Safety Guidelines





No matter the size, 
location, or discipline, 

all museums are 
concerned with the 

same issues: 
Resources, both 

human and 
financial; their 

relationship with the 
Community in which 
they are located; how 

to attract Visitors
from outside their 
communities, and 

how to create access 
to Exhibitions and 

Collections.



Questions to consider when discussing Museums and Economic Development

• How can efforts to grow museums and museum programs play into economic 
development efforts?

• Are there opportunities to boost performance in the museum sector?

• What types of programs or policies would support increases in multiplier 
effects for museums?

• What benefits might come to local economies from more emphasis and/or 
more aggressive efforts to target visitors and tourists?

• How can educators, community leaders, and public agencies intervene with 
museum industry partners in ways that lead to cumulative improvements in 
the economic and social climate for museums?



New York’s museums have a 
greater impact on New York’s 
economy than the economic 
impact of museums on any 
other state’s economy. 



On June 8, 2022 The Museum Study Act passed the State Legislature

Assembly Member Didi Barret (NY-106) A9710; NY State Senator Jeremy Cooney (SD-56) S8934
“An act in relation to conducting a study of public and private numbers in New York State.”

The intent of the study is to identify and collect data about all museums in the 

state including information on size, hours of operation, visitor statistics, 
funding sources and amounts, and the subjects of the museums’ collections.”



BILLION DOLLARS
ECONOMIC IMPACT

THOUSAND JOBS 
SUPPORTED

BILLION DOLLARS 
TAX REVENUES

New York State



New York’s 
museums 
contribute 
more than 
10% to the 
economic 
impact of 
museums on 
our nation’s 
economy. 



“$5.37 Billion?”

Yes, the economic 
impact of Museums 
in New York State is 
5.37 Billion Dollars. 

“But that is the Ag 
Number…”





New York is second in 
the nation in the 
number of museums.

New York is second in 
the nation in the 
production of cottage 
cheese, apples, maple 
syrup, and wine.



nysmuseums.org



Why museums 
were in such a 
vulnerable position 
when Governor 
Cuomo declared 
New York on Pause 
by Executive Order 
on March 20, 2020.



In March and April of 2021 MANY gathered data on the impact of the 

COVID-19 pandemic. 208 museums responded from every budget 

size and REDC region.

75% of survey respondents reported an average 

revenue loss of 34% from 2019 to 2020. 

52% of respondents reported losing staff. 

On average, respondents lost 37% of their staff, 

with some losing all paid staff. 

82% of respondents agreed that the pandemic will 

make a lasting impact on the way their museums 

operate and serve audiences. 

Museums are looking for general 
operating funding, developing 
post-pandemic strategies for 
survival,  and creating pathways 
to financially healthier 
institutions.



Pre-Pandemic Museum Funding Sources 





Questions to consider when discussing Museums and Economic Development

• How can efforts to grow museums and museum programs play into economic 
development efforts?

• Are there opportunities to boost performance in the museum sector?

• What types of programs or policies would support increases in multiplier 
effects for museums?

• What benefits might come to local economies from more emphasis and/or 
more aggressive efforts to target visitors and tourists?

• How can educators, community leaders, and public agencies intervene with 
museum industry partners in ways that lead to cumulative improvements in 
the economic and social climate for museums?



Amended, passed, signed by 
Governor Hochul 2/24/22

Once funds are appropriated by the 
legislature and raised by members of 
the commission, grants for programs 
and historic preservation are to be 
made available through the office of the 
NYS Historian and NYS Office of Parks, 
Recreation and Historic Preservation. 

Commission Strategic Plan December 2022



AASLH has received a 
$400,000 grant from 
New York’s Pomeroy 
Foundation to expand 
their capacity to serve 
and prepare the public 
history and museum 
community for the U.S. 
Semiquincentennial. 

Making History at 250 
Themes:
• Unfinished 

Revolutions
• Power of Place
• We the People
• American Experiment
• Doing History

“We should approach the 250th anniversary with a shared 
commitment to the common cause of an inclusive, 
democratic society.” 

John Dichtl, AASLH President and CEO



MANY is the NYS representative for the 

Smithsonian Institution’s 

Museum on Main Street Program. 

We are proud to bring this exhibition 

tour opportunity to twelve NYS 

Museums 2024-2026 leading up to the 

Semiquincentennial: America 250. 

When American revolutionaries waged a war for 

independence they took a leap of faith that sent ripple 

effects across generations. They embraced a radical idea 

of establishing a government that entrusted the power of 

the nation not in a monarchy, but in its citizens. That great 

leap sparked questions that continue to impact 

Americans.





Erika Sanger
Executive Director

esanger@nysmuseums.org

nysmuseums.org
@nysmuseums
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