
NEW YORK EMPOWERMENT ZONE CORPORATION 
Meeting of the Directors 

Thursday, July 15, 2021 – 1:00 P.M. 
633 Third Avenue, New York, NY 10017 

33rd Conference Room 

AGENDA 

VICKI BEEN, CHAIR – CALL MEETING TO ORDER 

I. CORPORATE ACTION   

A. Approval of Minutes of August 31, 2020. 

B. Approval of Minutes of March 29, 2021. 

C. Authorization of Matters Recommended by Upper Manhattan Empowerment Zone  
Development Corporation (“UMEZ”) 

1. Lower  Manhattan  Cultural  Council  –  Authorization  of  $354,000  grant  to  recapitalize  
UMEZ Arts Engagement Grant program. 

2. UMEZ Administrative Budget FY 2022 – Authorization of $4,150,342 for UMEZ 
administrative budget for FY 2022. 

D. Authorization of Matters Recommended by Bronx Overall Economic Development 
Corporation (“BOEDC”) 

1. BOEDC Administrative Budget FY 2022 – Authorization of $769,863 for BOEDC 
administrative budget for FY 2022. 

E. Authorization of Matters Recommended by New York Empowerment Zone Corporation 
(“NYEZC”) 

1. NYEZC Administrative Budget FY 2022 – Authorization of $656,269 for NYEZC 
administrative budget for FY 2022. 

II. OTHER BUSINESS 

VICKI BEEN – MOTION TO ADJOURN MEETING 



EMPIRE STATE DEVELOPMENT CORPORATION 
NEW YORK EMPOWERMENT ZONE CORPORATION 

MEETING OF THE DIRECTORS 
Audio Webcast (this meeting was held remotely) 

August 31, 2020 
11:00 A.M 

MINUTES 

In Attendance: 
Directors:   Jenneh Kaikai, Designee, Chair Vicki Been, NYC Deputy Mayor for 

Housing & Economic Development 
Holly Leicht, Designee, Vice-Chair Eric Gertler, Empire State 

Development 
Luis Miranda, Jr., Designee, Office of Congressman 

Adriano D. Espaillat  
Blair Duncan, President & CEO, UMEZ 
Anthony Jordan, Designee, Office of Congressman Jose Serrano 
Marlene Cintron, President, BOEDC 

ESD Staff:  Marion Phillips, III, NYEZC 
Destiny Burns, ESD 
Richard Dorado, ESD 
Adam Kilduff, ESD 

OTHERS PRESENT:   Elizabeth Harris, UMEZ 
Yahshanyah Hill, UMEZ 
Gaffar Mohamed, UMEZ  
Verdery Roosevelt, UMEZ 
Keli Rosenberg, Law Department, City of New York 
Blair Smith, UMEZ 
Duncan Still, BOEDC 



Before the meeting was formally called to order by the Chair, the Corporate Secretary of  

the New York Empowerment Zone Corporation (“NYEZC”) welcomed everyone to the meeting 

and conducted a roll call of the Directors to determine that a quorum was present. 

Following the roll call and confirmation that a quorum was present, the meeting of the  

Directors of the NYEZC was called to order at 11:00 a.m. by Chair Kaikai.  She noted for the record 

that due to public health concerns, this meeting would be conducted by teleconference as 

authorized by an Executive Order of the Governor. Next, the Chair noted that the public had been 

given an opportunity to comment on the Agenda items by submitting their written comments at 

or before 5:00 p.m. on August 30, 2020.  She noted that no comments were received on any of 

the Agenda items. 

Chair Kaikai then asked the Directors if they had any conflicts of interest to note on  

any of the Agenda items and no conflicts were noted at this time.  She then reminded everyone  

to please mute their phones when not speaking and to state their names before speaking.   

Chair Kaikai called upon Yahshanyah Hill to present the first item on the agenda, a request 

to approve a grant of $90,433 for its Creative Economy Initiative with SoHarlem. 



Ms. Hill explained that economic recovery will require vital investments in workforce 

development programs that go beyond traditional job placement strategies and are focused on 

the changing labor market, which now requires innovative programs to move Upper Manhattan 

residents toward employment and career pathways. She stated that the initiative would elevate 

the status of the creative economy as a meaningful part of an economic workforce development 

recovery strategy that is focused on non-traditional methods of developing talent pipelines, 

addressing skill shortages and training a new generation of creative professionals. 

Ms. Hill described the initiative as a one-year, demand driven, pre-apprenticeship 

program designed to increase the preparedness of Upper Manhattan residents for garment 

industry apprenticeship opportunities and career pathways. She stated that UMEZ will provide 

SoHarlem, a community-based social enterprise, a grant in the amount of $90,433, which 

accounts for 67 percent of the project budget to implement the initiative.  

Ms. Hill explained that the total project cost is $134,288, and through collaborative 

funding, the UMEZ grant will directly leverage an additional $36,625, consisting of: $16,625 from 

the organization, the Workforce Development Institute; and, $20,000 from Harlem Community 

Development Corporation and in-kind contributions from SoHarlem of $7,230.   She added that 

UMEZ has also collaborated with the organization Hot Bread Kitchen, a non-profit social 

enterprise, to provide technical assistance to SoHarlem.    



Director Duncan commented that the initiative is a strong collaboration among many 

partners focused on how we can aid the creative economy and bring together partners like HCDC, 

the Workforce Development Institute and, leverage the expertise of Hot Bread Kitchen.  He 

added that the collaboration is what really makes this project possible, something about which 

he is very excited.  In conclusion, he recognized the strong collaboration and support for the 

initiative.  

Hearing no further questions or comments from the Directors and no comments from the 

public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – SoHarlem, Inc. – 

A $90,433 grant in support to a pilot program to provide training in garment industry and career 

pathways. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 

Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 

to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) initiative for 

a grant to SoHarlem, Inc. (the “Initiative”) in support to a pilot program to provide training in 

garment industry and career pathways.  The Corporation is hereby authorized to disburse to 

UMEZ an amount not to NINETY THOUSAND FOUR HUNDRED THIRTY THREE DOLLARS ($90,433) 

for the purposes and on the terms and conditions described in the Materials; and in accordance 

with the terms, conditions and procedures set forth in the Operating Principles Memorandum of 

Understanding, dated as of January 19, 1996, entered into by the Corporation with the State of 

New York (the “State”), the City of New York (the “City”) and others (“MOU”);  

*     *     * 



Chair Kaikai then called upon Blair Smith to present the next item on the Agenda, a loan 

and grant for the BRISC Micro Loan Program, a $2 million, partially forgivable Micro Loan Program 

for small businesses and nonprofit entities.  

Mr. Smith explained that the program is unique in that it incorporates a loan and 

conditional grant to borrowers as they proceed to reopen following the COVID-19 pandemic 

closure. He stated that the structure is expected to incentivize small businesses to stay open 

during the pandemic and remain open as the economy begins to recover. 

Mr. Smith stated that businesses and nonprofits with 2019 gross revenues of $750,000 or 

less were eligible to apply regardless of whether they received PPP or EIDL federal funding; 

however, active UMEZ grantees or BRISC program borrowers are not eligible for program loans. 

Funds will be offered on a first-come first-served basis and UMEZ will make best efforts to 

allocate funding across Community Boards, 9, 10, 11 and 12.  

Mr. Smith outlined the loan terms under the program: the maximum loan amount will be 

$50,000; the interest rate will be three percent and the term of the loans will be 60 months with 

the first 12 months interest only and months 13 through 48 principal and interest. He explained 

that 25 percent of the original loan amount would be forgiven after 48 months of on-time 

payments if the business is still open.  



Director Duncan commented that UMEZ has traditionally only provided BRISC loans in 

amounts above $50,000 but, as a result of outreach and canvassing while providing technical 

assistance with the Paycheck Protection Program, they concluded that a number of small 

businesses needed microloans under $50,000. He added that UMEZ will work with community 

economic development corporations in Upper Manhattan to re-market the program, conduct 

further outreach and make best efforts to allocate the funds across the community board in 

proportion to their population.  

Hearing no further questions or comments from the Directors and no comments from the 

public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Business 

Resource Investment Service Center (BRISC) Microloan Program – A $1,500,000 loan and 

$500,000 grant to provide micro loans and technical assistance to entrepreneurs and small 

businesses affected by COVID-19 pandemic and related administrative costs.  

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 

Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 

to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) initiative for 

a grant/loan to UMEZ Business Resource Investment Service Center Micro Loan Program (the 

“Initiative”) to provide micro loans and technical assistance to entrepreneurs and small 

businesses affected by COVD-19 pandemic and related administrative costs.  The Corporation is 

hereby authorized to disburse to UMEZ an amount not to exceed TWO MILLION DOLLARS 

($2,000,000) for the purposes and on the terms and conditions described in the Materials; and 

in accordance with the terms, conditions and procedures set forth in the Operating Principles 



Memorandum of Understanding, dated as of January 19, 1996, entered into by the Corporation 

with the State of New York (the “State”), the City of New York (the “City”) and others (“MOU”); 

*     *     * 

Chair Kaikai then called upon Gaffar Mohamed to present the UMEZ and BRISC 

consolidated budged for fiscal year 2021. 

Mr. Mohamed stated that the proposed budget for fiscal year 2021 of $3,957,605 would 

be funded from loan repayments. He reviewed variances between the fiscal year 2020 budget 

and projected expenditures at an overall nine percent below budget and identified line items of 

personnel at 11 percent lower due to staff vacancies; internet services at a higher amount and 

legal expenses a 48 percent lower due to less loan delinquency. He explained that the proposed 

budget for fiscal year 2021 would be 1.6 percent higher than the 2020 budget of $3,895,757. He 

attributed the increase to the cost of personnel due to expected increases in the cost of fringe 

benefits and legal costs associated with expected loan negotiations for new programs related to 

COVID-19 relief. 

Hearing no further questions or comments from the Directors and no comments from the 

public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Authorization 
of $3,957,605 administrative budget for fiscal year 2021. 



RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”), the Directors 
hereby authorize an administrative budget of THREE MILLION NINE HUNDRED FIFTY- SEVEN 
THOUSAND SIX HUNDRED FIVE DOLLARS ($3,957,605) for fiscal year 2021, pursuant to the 
purposes described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
City of New York (the “City”) and others (“MOU”); 

*     *     * 

Chair Kaikai called for a motion to approve the Minutes of the Directors’ meetings of 

November 12, 2019, and May 15, 2020.  Noting no corrections and upon the motion being duly 

made and seconded; the following resolution was unanimously adopted: 

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE November 12, 2019 

and May 15, 2020 MEETING OF THE DIRECTORS OF THE NEW YORK EMPOWERMENT ZONE 

CORPORATION 

______________________________________________________________________________ 

RESOLVED, that the Minutes of the Meeting of the Corporation held on August 31, 2020 as 

presented to this meeting, are hereby approved and all actions taken by the Directors presented 

at such meeting as set forth in such Minutes, are hereby in all respects ratified and approved as 

actions of this Corporation. 

*     *     * 

Chair Kaikai called Duncan Still to present the next item on the agenda, the administrative 

budget for fiscal year 2021 of $723,446 for the Bronx Overall Economic Development 

Corporation. 



Mr. Still stated that the budget calls for a total spend of $723,446, 2.15 percent higher 

than the budget for the previous year.  He explained that personnel costs increased to $562,431 

from $551,301 in the 2020 budget due to staff allocation between Empowerment Zone and other 

agency work, adding that salaries remain unchanged with no provision for a cost of living 

increase.  Referencing professional services, he added that audit fees remain flat at $37,775; 

professional and consultant services are reduced from $11,500 to $9,000; and legal fees are 

down from $40,000 to $35,000. Mr. Still added that other operating costs increased from  

$67,650 to $79,240 due to $4,000 in equipment purchases required to facilitate remote working, 

$820 on equipment leases, $900 in increased telephone costs and an increase in  New York City 

taxes of $1,070.   

Director Cintron commented that the budget is extremely conservative and that the 

Bronx Overall EDC has been doing a lot with very little funding. She explained that she has spent 

the last seven months working within the Empowerment Zone using other state funds to move 

the loan process forward. She added that the budget is very much in line with her organization’s 

efforts. 

Hearing no further questions or comments from the Directors and no comments from the 

public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Authorization of $723,446 
administrative budget for fiscal year 2021. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the Bronx Overall Economic Development Corporation (“BOEDC”), the Directors hereby 
authorize an administrative budget of SEVEN HUNDRED TWENTY THREE THOUSAND FOUR 
HUNDRED FORTY SIX DOLLARS (723,446) for fiscal year 2021, pursuant to the purposes 



described in the Materials; and in accordance with the terms, conditions and procedures set forth 
in the Operating Principles Memorandum of Understanding, dated as of January 19, 1996, 
entered into by the Corporation with the State of New York (the “State”), the City of New York 
(the “City”) and others (“MOU”); 

*     *     * 

Chair Kaikai called on Destiny Burns to present the administrative budget for fiscal year 

2021 for the New York Empowerment Zone Corporation of $669,323. 

Ms. Burns explained the proposed budget represents an increase of $24,520 attributable 

to collective increases in the amount that will offset salaries and fringe benefits for four and a 

half city and state positions that support the NYEZC and personnel costs incurred by the 

Corporation. She added that the budget will be retroactive to July first of 2020. 

Hearing no further questions or comments from the Directors and no comments from the 

public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

NEW YORK EMPOWERMENT ZONE CORPORATION - Fiscal Year 2021 Budget – Authorization of 

$669,323 administrative budget for fiscal year 2021. 

______________________________________________________________________ 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 
Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating 
to the New York Empowerment Zone Corporation (the “Corporation”), the Directors hereby 
authorize an operating budget for the Corporation of SIX HUNDRED SIXTY-NINE THOUSAND 
THREE HUNDRED TWENTY THREE DOLLARS (669,323) for fiscal year 2021, pursuant to the 
purposes described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
city of New York (the “City”) and others (“MOU”); opted: 

*     *     * 



Hearing no further business, the meeting adjourned at 11:30 a.m.  

Respectfully submitted, 

Marion Phillips III 

Corporate Secretary 



EMPIRE STATE DEVELOPMENT CORPORATION 
NEW YORK EMPOWERMENT ZONE CORPORATION 

MEETING OF THE DIRECTORS 
Audio Webcast (this meeting was held remotely) 

March 29, 2021 
10:36 a.m.  

MINUTES 

In Attendance: 
Directors:   Annie Colarusso, Designee, Chairman Vicki Been, NYC Deputy Mayor for     

Housing & Economic  
Destiny Burns, Designee, Vice-Chair Eric Gertler, Chairman, Empire State 

Development 
Luis Miranda, Jr., Designee, Office of Congressman 

Adriano D. Espaillat  
Blair Duncan, President & CEO, UMEZ 

ESD Staff:  Marion Phillips, III, NYEZC 
Richard Dorado, ESD 

OTHERS PRESENT:  Gaffar Mohamed, UMEZ 
Verdery Roosevelt, UMEZ 



Before the meeting was formally called to order by the Chair, the Corporate Secretary of 

the New York Empowerment Zone Corporation (“NYEZC”) welcomed everyone to the meeting 

and conducted a roll call of the Directors to determine that a quorum was present. 

Following the roll call and confirmation that a quorum was present, the meeting of the 

Directors of the NYEZC was called to order at 10:36 a.m. by Chair Colarusso.  She noted for the 

record that due to public health concerns, this meeting would be conducted by teleconference 

as authorized by an Executive Order of the Governor. Next, the Chair noted that the public had 

been given an opportunity to comment on the Agenda items by submitting their written 

comments at or before 5:00 p.m. on Friday, March 26 to nyezc@esd.ny.gov.  She noted that no 

comments were received on any of the Agenda items. She then asked the Directors whether 

anyone had any potential conflict of interest with respect to any of the items on the proposed 

Agenda.   

Hearing none, she then called upon Verdery Roosevelt to present the first item from 

UMEZ for consideration: the Cultural Aid Fund II for $650,000.  

Ms. Roosevelt acknowledged that the cultural industry had been shutdown for one year 

due to the pandemic and stated that cultural organizations earned incomes have been 

eliminated due to persisting conditions. She explained that the organizations have all shifted to 

online programming where they have attracted audiences from around the world. 



Ms. Roosevelt explained that following the conclusion of the initial Cultural Aid Fund in 

December, the cultural community was re-examined to identify ways to strengthen the impact 

of the initiative and broaden the support within the Empowerment Zone. This examination 

identified a list of 21 organizations that will be invited to apply for the grant and excluded local 

organizations which had benefited from relief efforts by the philanthropic community. These 21 

organizations receive significant multi-year grants from the Ford and Mellon foundations totaling 

well over $4 million each and four organizations receiving direct grants from UMEZ are doing well 

in order to focus support on less resourced organizations. 

Ms. Roosevelt explained that the Cultural Aid Fund II is designed to help grantees sustain 

their operations through the current calendar year and maintain critical jobs helping 

organizations continue to deliver programming and engage audiences.  She added that  

information gathered during the grant period will inform any needed modifications to the direct 

grant-making strategy going forward and the current grant structure is essentially the same as 

the original with minor modifications to allow the grants to cover the full 2021 calendar year. 

Director Duncan commented that as the pandemic unfolds there still remains uncertainty 

even though optimism that both businesses and non-profit organizations and tourism will return 

in the fall.  He stated that he believes this is a prudent approach to assist these cultural 

organizations because openings will be sporadic and subject to changes as we see how the 

vaccination roll-out and social distancing is implemented throughout the city for arts venues.  He 



stated that UMEZ is pleased to think that the second phase will be helpful to these organizations.  

In conclusion he thanked Ms. Roosevelt and her team for designing and proposing this initiative. 

Hearing no further questions or comments from the Directors and no comments from 

the public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Request to a grant to CIF 

Coronavirus Aid II – A $650,000 cultural aid fund. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 

Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating to the 

Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) initiative to a grant to CIF 

Coronavirus Aid Fund II (the “Initiative”), a cultural aid fund.  The Corporation is hereby authorized to 

disburse to UMEZ an amount not to exceed SIX HUNDRED FIFTY THOUSAND DOLLARS ($650,000) for the 

purposes and on the terms and conditions described in the Materials; and in accordance with the terms, 

conditions and procedures set forth in the Operating Principles Memorandum of Understanding, dated as 

of January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the City of 

New York (the “City”) and others (“MOU”); and be it further 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby authorized to accept 

and utilize funds for a grant an amount not to exceed SIX HUNDRED FIFTY THOUSAND DOLLARS 

($650,000) in accordance with the MOU; and be it further 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly are 
hereby authorized in the name and on behalf of the Corporation to execute and deliver any and 
all documents and to take any and all actions as they may deem necessary or proper to effectuate 
the foregoing resolutions. 

*     *     * 

Chair Colarusso called upon Ms. Roosevelt to present the $25,000 recapitalization of the 

Technical Assistance Fund. 



Ms. Roosevelt stated that the recapitalization would bring the total funds available for 

technical assistance to $266,098.16 and that the funds would be drawn from loan repayments.  

She explained that the Technical Assistance Program has provided consultants to 39 

organizations and projects through grants ranging from 20,000 to 50,000 and that the 

consultancies have provided a wide range of subject matter expertise.   

Ms. Roosevelt explained that the resulting plan or findings after assistance is provided 

not only have strengthened the beneficiary organization, but also become the basis for grant 

requests to multiple funders, including UMEZ.  She added that UMEZ also benefits from a better 

understanding of the particular issues each organization is facing, which simplifies the due 

diligence we conduct if and when they become grant applicants.   

In conclusion she stated that as cultural organizations return to live programming after 

the COVID-19 shutdown, it is anticipated that many will be seeking a consultancy to help them 

address new and specific challenges.  

Ms. Burns recognized UMEZ for its continued support for the cultural community within 

Upper Manhattan. She stated that the program helped her learn about things that are 

happening in Upper Manhattan and that she thinks the program will be successful. 



Hearing no further questions or comments from the Directors and no comments from 

the public, upon motion duly made and seconded, the following resolution was unanimously 

adopted: 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Cultural Investment Fund 

- Technical Assistance Fund – a $250,000 grant to re-capitalize the Technical Assistance Fund. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors of the 

Corporation, a copy of which is hereby ordered filed with the records of the Corporation, relating to the 

Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) initiative for a grant for the 

UMEZ CIIF Fund (the “Initiative”) to re-capitalize the Technical Assistance Fund under Cultural Investment 

Fund.  The Corporation is hereby authorized to disburse to UMEZ an amount not to exceed TWO 

HUNDRED FIFTY THOUSAND DOLLARS ($250,000) for the purposes and on the terms and conditions 

described in the Materials; and in accordance with the terms, conditions and procedures set forth in the 

Operating Principles Memorandum of Understanding, dated as of January 19, 1996, entered into by the 

Corporation with the State of New York (the “State”), the City of New York (the “City”) and others 

(“MOU”); and be it further 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby authorized to accept 

and utilize funds for a grant an amount not to exceed TWO HUNDRED FIFTY THOUSAND DOLLARS 

($250,000) in accordance with the MOU; and be it further 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly are hereby 

authorized in the name and on behalf of the Corporation to execute and deliver any and all documents 

and to take any and all actions as they may deem necessary or proper to effectuate in foregoing 

resolutions. 

*     *     * 

Hearing no further business, the meeting adjourned at 11:10 a.m. 

Respectfully submitted, 

Marion Phillips III, 
Corporate Secretary 



FOR CONSIDERATION 
July 15, 2021 

TO:  The Directors 

FROM:  Eric Gertler 

SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone 
Development Corporation 

REQUEST FOR: Authorization for Grant to Lower Manhattan Cultural Council and to Take 
Related Actions. 

I. Initiative Summary 

Organization Name:  

Contact:  

Proposed Initiative: 

Total Initiative Cost:  

Proposed Empowerment Zone 

Upper Manhattan Empowerment Zone 
Development Corporation (“UMEZ”) 
55 West 125th Street, 11th Floor 
New York, New York 10027 

Blair Duncan  
President and CEO 
(212) 410-0030 

A $354,000 grant to recapitalize UMEZ Arts Engagement Grant 
program. 

$454,000 

$354,000 (Grant) 
      (“EZ”) Investment: 

Funding Sources:  

Loan Repayment 354,000.00$            

LMCC Funds 100,000.00$            

TOTAL 454,000.00$           

Fiscal Year:  2022 



II. Initiative Narrative 

Attached are materials prepared by UMEZ for its Board of Directors containing narrative 
information regarding this initiative. 

III. Conditions for Approval 

Funding is subject to the Corporation’s approval of UMEZ’s monitoring system which must 
ensure that adequate policies and procedures are adopted to safeguard against misappropriation 
and provide for appropriate controls with respect to each grant. 

The release of funds for this initiative is subject to certification by the Deputy Mayor’s 
Office (i) that all procurement solicitation processes fulfill all applicable requirements set forth in 
the Operating Principles Memorandum of Understanding (the “MOU”) dated as of January 19, 
1996, and (ii) that each procurement selection process has been completed in accordance with 
those requirements. 

The release of funds for this initiative is subject to UMEZ presenting to the Corporation 
for approval detailed written information on implementation of this initiative and the terms and 
conditions for the grant from UMEZ to Lower Manhattan Cultural Council.  The provision of 
funding for this initiative is contingent upon the Corporation receiving satisfactory evidence of 
all other funding sources for the initiative. 

The disposition of recovered grants is subject to the approval of New York Empowerment 
Zone Corporation’s Board of Directors. 

IV. Initiative Benchmarks 

The initiative will achieve the following benchmarks: 

 Create 20 consultants in Upper Manhattan 

V. Federal Funding Goals 

This initiative will meet the following Federal funding goals: 

 Achieve or maintain economic self-support, to prevent, reduce, or eliminate 
dependency. 

 Permanent job creation, including without limiting the foregoing, promotion, 
encouragement and creation of opportunities for small, medium and large business 
development in the EZ/EC that will create permanent jobs for the Enterprise Zone. 



VII. Additional Materials 

A. Copy of UMEZ’s Board of Directors’ materials 
B. Copy of UMEZ’s Board of Directors’ resolution recommending this initiative for final 

approval by the Directors 
C. Resolution of the Directors 
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FOR CONSIDERATION 
TO: 
 
 
FROM: 
 
DATE: 
 
SUBJECT: 
 
REQUEST FOR: 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS  

CULTURAL INVESTMENT COMMITTEE 

JULY 15, 2021 

LOWER MANHATTAN CULTURAL COUNCIL / UMEZ ARTS ENGAGEMENT GRANT RENEWAL 

UP TO $354,000.00 
_______________________________________________________________________________ 
PROPOSAL SUMMARY 
 
PROJECT MANAGER:  Nicole Reiner, Program Officer 
 
COMPANY:     Lower Manhattan Cultural Council 
 
CONTACT:   Diego S. Segalini, Executive Director, Finance & Administration 
 
ADDRESS:   125 Maiden Lane, 2nd Floor, New York, NY 10038 
 
TELEPHONE/FAX/E-MAIL:  212-219-9401 x 102 / dsegalini@lmcc.net 
 
TYPE OF BUSINESS:  Cultural presenting, arts services and re-granting 
 
TAX STRUCTURE:   501(c)(3) 
 
IRS ID #:    23-7348782 
 
DATE INCORPORATED:  1974 
 
SCOPE OF WORK:   Re-grant program 
 
TOTAL PROJECT COST:  $ 454,000.00 
 
FINANCING REQUESTED:  $ 354,000.00 
 
GRANT TERM:   July 1, 2021 – April 30, 2023 
 
FUNDING SOURCES: UMEZ loan repayments 
 

EMPLOYMENT:  
 Projection  EZ  UM  Others  Total 
 Full time   0     0      0       0 
 Part time   0     0      0       0 
 Consultants   0   16      4     20 
 Total    0   16      4     20  
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I. SUMMARY OF INITIATIVE 
 
UMEZ Arts Engagement is a grant program launched in January 2018 to enhance the diversity and 
frequency of arts and cultural presentations in Upper Manhattan. The program provides direct support 
for these activities to Upper Manhattan’s artists and nonprofit arts organizations under the guiding 
principle that support for artists of diverse disciplines, practices, cultural backgrounds, and career stages 
contributes to the vibrancy and sustainability of the communities in which they live and work. The 
introduction of this initiative marked the first time that UMEZ was able to provide an accessible source of 
project-based funding for individual artists and smaller nonprofit arts organizations. 
 
As the city’s arts and culture sector finds its footing and emerges from the COVID-19 pandemic, UMEZ 
proposes a one-year grant of up to $354,000 to the Lower Manhattan Cultural Council (“LMCC”) to 
continue UMEZ Arts Engagement (UMAE) grants for calendar year 2022. The amount to be regranted 
would be up to $300,000. The administrative cost to implement this work over the 22-month grant term 
would be $54,000; LMCC would provide an additional $100,000 in administrative costs. 
 

Sources   Uses   
UMEZ loan repayments $          354,000  Existing Personnel  $            95,700  
Committed Funds:  Consultants $            41,100 
LMCC Funds $          100,000  Marketing/Advertising $            17,200  
  Regrant Funds $          300,000  
Total Project Cost $       454,000    $       454,000 

 
 
II. DESCRIPTION OF INITIATIVE 
 
BACKGROUND 
As the COVID-19 pandemic continues to put communities at risk, so does it negatively impact Upper 
Manhattan’s arts and culture sector, which was forced to close in March 2020 in response to the public 
health crisis. Even with COVID-19 vaccinations ramping up, the future for the arts is uncertain. The city’s 
arts and culture sector will continue to struggle as emergency funding programs expire and physical 
distancing mandates continue. Organizations will require more investment and creativity to ensure that 
they can continue to adapt and provide artistic programs. At the same time, the city and state face multi-
billion-dollar deficits. 
 
There are, however, rays of hope. With their performance spaces closed to the public, nonprofit arts 
organizations and artists pivoted to livestreaming events online and hosting outdoor programs. UMEZ 
Arts Engagement (UMAE) grants helped these visionaries to retain jobs and operations as much as 
possible throughout a challenging period. Artists and staff were able to continue receiving paychecks and 
connect creative projects with audiences at a time when two-thirds of arts, entertainment, and recreation 
jobs in the city were lost in 2020. 
 
UMAE Lifetime Program Achievements (2018 - 2021) 

Total Amount Awarded  $      1,400,000  
Number of Grants Awarded                      202  
Unique Grant Recipients                      107  
Applications Submitted                      371  
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LMCC invested significant resources into providing technical assistance and working one-on-one with 
applicants on the application and reporting processes. 
 

One-on-one Support Interactions with LMCC Staff*                  1,026  
Information Session Attendees                891  

* Meetings, clinics, calls, and emails. 
 
The following achievements accrue to the portion of grantees whose final reports are available as of May 
2021 (55%).1 As the data show, UMAE grants provided a “multiplier effect,” compounding the economic 
impact by securing additional project income, a majority (67%) of which was allocated to pay personnel 
and artists. 
 

Amount of UMEZ Support for these Grantees $          805,600 
Additional Project Income Secured $       1,254,076  
Total Cash Secured for UMAE Projects  $       2,059,676 
Compensation Paid to Personnel and Artists $       1,378,084  
Number of Personnel and Artists Paid              2,837  

 
Besides cash, UMEZ support for grantees secured other essential project inputs and support from the 
community and enabled diverse audiences to experience and participate in the arts. 
 

In-kind Support Provided by the Community $          213,140 
Audience Served               154,388  

 
2020-2021 saw an expanded outreach effort to Spanish-speaking communities, updated materials for 
grant info sessions, and a dedicated Spanish-language info session to complement Spanish-speaking 
assistance provided at all grant info sessions. A minimum of five panelists were confirmed for each jury; 
additional instructions to each jury emphasized consideration for applicants with a history of service to 
Upper Manhattan. 
 
Information sessions were presented live via Zoom and cohosted by Northern Manhattan Arts Alliance 
and Harlem Arts Alliance. One-on-one application support was provided via virtual office hours cohosted 
by the Caribbean Cultural Center, Northern Manhattan Arts Alliance, and the New York African Chorus 
Ensemble. 
 
DESCRIPTION OF PARTNERING ORGANIZATION 
 
The Lower Manhattan Cultural Council (LMCC) has been a leading voice for arts and culture in Downtown 
Manhattan and throughout New York City for over 40 years, producing cultural events and promoting the 
arts through grants, services, advocacy, and cultural development programs. Its mission is to create a 
fertile and nurturing environment for artists and arts groups, enlivening public spaces with free programs 
in the visual, performing, and new media arts, and to provide leadership in cultural planning and advocacy. 
 

                                                 
1 Grantees for 2021 will report at the end of the year and thus, their reports are not yet available for analysis. 
Likewise, 22 of the 2020 grantees had permission to extend their projects to 2021 and therefore, their reports are 
also forthcoming. 



 

Page 4 of 11 

LMCC was founded in 1973 with leadership support from David Rockefeller, Sr., Chase Manhattan Bank, 
New York State Council on the Arts, and other local business and civic leaders, to cultivate art and culture 
in and around the World Trade Center. The organization presented lunchtime concerts and evening 
performances on the plaza, installations in the lobby windows of banks (the Art Lobby project), and 
outdoor sculpture exhibitions. 
 
In 1984, LMCC expanded its reach borough-wide with a program to regrant funding provided by the New 
York City Department of Cultural Affairs. The New York State Council on the Arts established a similar 
program with LMCC in 1996. Following the devastation of 9/11, the September 11th Fund awarded LMCC 
a multiyear grant of $5 million to create resources that would support the Downtown cultural community, 
while seeding new arts activities in the area. 
 
LMCC conducts four primary programs: artist residencies, arts services, cultural programs, and grants. As 
the largest regrantor of public funds for the arts within New York City, LMCC awards over $1 million per 
year to Manhattan-based artists, emerging arts groups and community-focused organizations who share 
their art on stages, in exhibitions, community centers, and other public spaces reaching 300,000+ 
audience members across the borough. 
 
LMCC has expanded its services through a $12 million renovation and expansion to establish The Arts 
Center at Governor’s Island. The facility opened in September 2019. LMCC now directs all activities at the 
35,000 sq. ft. Arts Center, which include an Artists-in-Residence program, multi-discipline exhibitions, and 
public programs. LMCC has established a $2.5 million line of credit that is being used strictly to bridge 
capital campaign financing. 
 
LMCC currently has 18 staff members, under the direction of Lili Chopra, Executive Director, Artistic 
Programs, and Diego S. Segalini, Executive Director, Finance & Administration. The project will continue 
to be managed by Ana Fiore, Director of Grants & Services, supported by two direct staff members and 
assisted by LMCC staff in marketing, finance, and development. The Board of Directors, chaired by Timur 
Galen, is composed of 26 members. LMCC’s operating expenses in FY19 and FY20 were $5,644,965 and 
$5,781,509, respectively. The last five years of operating income and expense demonstrate strong 
performance over time. 
 
DESCRIPTION OF PROJECT 
 
The Project 
UMEZ proposes a grant of up to $354,000 to the Lower Manhattan Cultural Council to continue the Upper 
Manhattan Arts Engagement program and provide critical support as the arts sector continues to adapt 
for an uncertain future. The amount to be regranted would be up to $300,000 for projects in 2022. The 
administrative cost to implement this work would be $54,000; LMCC would provide an additional 
$100,000 in administrative costs. The grant term would be July 1, 2021 to April 30, 2023, for projects 
taking place from January 1, 2022 through December 31, 2022. 
 
While maintaining the intent and structure of the UMEZ Arts Engagement (“UMAE”) grants, UMEZ 
proposes to carry forward modifications adopted during 2020 in order to strengthen support for the 
Zone’s deeply-impacted cultural community; to allow flexibility in the application process required by the 
uncertain environment; and to prioritize the health, safety and wellbeing of all parties. 
 
Foundational Elements Remain Unchanged 
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The size of the grants would range from $1,000 to $10,000; recipients would be required to match the 
grant on a 1:3 ratio. Funding would continue to be offered across artistic disciplines, including performing, 
literary, media, and visual arts, and genres ranging from folk and traditional forms to contemporary and 
socially engaged artistic practices. 
 
UMEZ would retain authority over program policy decisions; approve grant recommendations and juror 
selection pools; observe panel deliberations and grant activities; and engage in other areas as needed. 
LMCC would continue to work closely with UMEZ to deliver an effective regranting program that expands 
the range of arts projects and programming for Upper Manhattan; provide UMEZ with formal debriefing 
sessions and annual re-evaluation of the program; and offer analysis and recommendations that are 
responsive to the program’s participants, neighborhoods, and trends in the field. 
 
Improvements and Modifications 
In light of the pandemic, one modification made for the 2021 grant year was to allow 11 organizations 
that had received grants for three consecutive years to be eligible for a fourth year of support. (The UMAE 
initiative was designed to have three-consecutive-year grantees take one year off in order to spread 
funding more widely throughout the community.) Eight of those three-consecutive-year recipients 
subsequently received a fourth grant. Those eight entities will not be eligible to apply for 2022 project 
support. However, the grants made for 2021 produced seven new three-consecutive-year grantees, and 
they will be allowed to apply for a fourth year of support. 
 
All other modifications adopted during 2020 to support the Zone’s deeply impacted cultural community 
would be maintained:  
 
 Projects experienced solely online would be eligible, provided they are designed for active, 

synchronous engagement of Upper Manhattan audiences; 
 Funding priority would be placed on supporting projects by, for, and about the communities in which 

they originate and are presented; 
 Applications from Upper Manhattan’s BIPOC and immigrant communities would be explicitly 

encouraged in program guidelines; 
 Individual artists and unincorporated groups in need of fiscal sponsorship would be able to use LMCC 

as fiscal sponsor free of charge in support of their 2022 UMAE Arts Engagement application; 
 The application form would be restructured to streamline narrative questions, reduce the number of 

required uploads, and maintain records for returning applicants; 
 Frequently asked questions would include guidance on planning public facing activities during the 

COVID-19 pandemic and recommendations for how to conceive of eligible and competitive projects 
with tailored examples of virtual and/or in person public events and audience engagement for online 
programming; and [elimination of consecutive-year grantees bullet here] 

 Increased flexibility would be provided for applicants in demonstrating the remaining 25% required 
in matching funds. 

 
Ongoing Services 
 
 Marketing, promotion, a dedicated webpage, and other efforts to ensure wide distribution of grant 

information, with prominent visibility for UMEZ; 
 Two application webinars and two prerecorded information sessions (with captions) in English and 

Spanish for prospective applicants; 
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 A dedicated Spanish-language webinar and virtual grant clinic formalized and promoted in advance, 
in addition to Spanish-speaking assistance provided at all grant info sessions; 

 Ensure that applicants meet all UMEZ’s eligibility requirements (see Addendum); 
 Ongoing one-on-one assistance to applicants and grantees through the grant period, in English and 

Spanish; 
 Jury panels, approved by UMEZ, of which all but one member must live in, work in, or be familiar with 

the art and cultural community of Upper Manhattan, with a minimum of five panelists confirmed for 
each jury; 

 Instructions to each jury to emphasize consideration for applicants with a history of service to Upper 
Manhattan; 

 Distribution of up to $300,000 to eligible Upper Manhattan organizations and artist-led projects in 
calendar year 2022; 

 Submission of all grant recommendations to the UMEZ Cultural Investments Fund Committee for 
approval prior to LMCC Board approval and public announcement; 

 Requirement of grant recipients to provide funding credit for UMEZ on all public materials; 
 An opportunity for feedback to all applicants on their application; 
 An opportunity to participate in professional development sessions conducted by LMCC; 
 Site visits, as needed; 
 Analysis of program statistics and performance indicators for applicants and grantees; and 
 Regular reports on the project, including challenges and accomplishments of the program. 
 
The timeline for the cycle would be: 
 
 June 2021:  guidelines and applications are announced to the public 
 July – September:  grant information sessions and cultivation events 
 September – December:  application deadline and processing 
 January 2022:  juries and approval 
 February:  notification and announcement 
 March:  grant contracting 
 April – May:  payments distributed 
 January – December:  grant period and site visits 
 
Throughout the grant period, LMCC would work in consultation with UMEZ staff to ensure that program 
design and delivery meets the stated needs and goals. This customized approach would allow LMCC to 
continue to cultivate and respond to the specific needs and challenges of this constituency, and to provide 
guidance to applicants and grantees to maximize the impact of the UMAE grant and any other available 
resources. 
 
JOB CREATION 
UMEZ support would be used to fund the following part-time consultancies: up to 20 jurors; and ongoing 
pro-rated contracts for graphic design, public relations, and web management.  
 
Further, it is estimated that in 2022, approximately 44 UMAE grants will be awarded, which would provide 
direct support for artists and arts organizations living and working in Upper Manhattan. As noted above, 
cash secured for UMAE projects generated a total of $1,378,084 in income for 2,837 nonprofit personnel 
and artists between 2018-2021, based on currently available data. 
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According to the Office of the New York State Comptroller, as of December 2020, arts, entertainment, and 
recreation employment had declined by 66 percent compared to one year earlier, the largest decline 
among all sectors in the City’s economy. While some venues, such as outdoor botanical gardens, zoos, 
and museums, have reopened at reduced capacity, many establishments remain closed due to the health 
risks associated with attendance at live events. Arts, entertainment, and recreation has been the most 
impacted sector in the City, with the slowest improvement in employment. 
 
PROJECTED OUTCOMES 
As COVID-19 continues to negatively impact the arts sector, this investment would allow UMEZ to respond 
to the needs of an expanded cultural landscape in Upper Manhattan with an infusion of support for 
organizations with smaller budgets and artist-led projects. These grants would help cultural organizations 
to retain jobs and operations to the greatest extent possible throughout a challenging period, thereby 
strengthening the local economy. The result would be an increase in the ability of cultural organizations 
and artists to continue to adapt and provide artistic programs as they prepare to emerge from the 
pandemic, which would, in turn, bolster audience participation in cultural programming and economic 
activity in Upper Manhattan. 
 
 
III. FINANCING REQUESTED 
 

Funding Sources  
Sources            Total 
UMEZ loan repayments  $           354,000.00  
LMCC funds  $           100,000.00  
Total Project Cost  $          454,000.00  

 
 

Project Budget    
Uses          UMEZ           LMCC            Total 
Personnel $             40,500.00  $             55,200.00  $             95,700.00  
Consultants $             10,100.00  $             31,000.00 $             41,100.00  
Non-personnel $               3,400.00  $             13,800.00 $             17,200.00  
Regrant Funds $           300,000.00  $                       0.00 $           300,000.00  
Total Project Cost  $             354,000.00  $          100,000.00   $         454,000.00  

 
 
LIST ANY PRIOR UMEZ FUNDING AND/OR PRIOR APPLICATIONS 

 $862,500 for the UMAE 2018 and 2019 pilot initiative, with a regrant fund of up to $650,000. 
 $885,000 for the UMAE 2020 and 2021 two-year renewal period, with a regrant fund of up to 

$750,000. 
 
INDICATE HOW THE PROPOSAL MEETS THE EZ INVESTMENT CRITERIA  
A. Impact 

 UMEZ support would strengthen the cultural community’s contribution to the economic vitality 
of Upper Manhattan as it finds its footing and prepares to emerge from the pandemic. 
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 Investing in artist-driven projects would increase the cultural activity taking place in Upper 
Manhattan, and thus would attract more visitors as increased vaccinations make in-person events 
possible again. 

 The programs’ funding structure would ensure payment to employ personnel, particularly artists, 
many of whom work for modest amounts or pro-bono, at a time when nonprofits are struggling 
to maintain previous levels of employment. 

 New activity and funds for marketing would increase audience awareness of and attendance at 
cultural programs. 

 UMEZ support amplifies the cultural funding available from NYSCA and DCLA by providing 
matching funds; by signaling a certain level of financial accountability and responsibility; and by 
potentially drawing the attention of other donors. 

 
B. Feasibility 

 LMCC has successfully served as the re-granting organization for the UMAE initiative for the grant 
years 2018, 2019, 2020, and 2021, working closely with UMEZ to launch, execute and refine 
UMAE. 

 LMCC has ensured that applicants and recipients meet UMEZ standards for eligibility, restrictions, 
and reporting. 

 LMCC has for many years served as the re-granting organization for both City and State cultural 
agencies and is well-versed in best practices for supporting the cultural community. 

 LMCC has a high caliber of staff and board members, who have fully embraced the 
implementation of this program since its inception. 

 LMCC has a solid organizational structure in place and has provided UMEZ with timely and 
complete program data and analysis. 

 
C. Strengths 

 LMCC’s multiple grant programs for the borough of Manhattan are complemented by its suite of 
professional development services and resources for artists that provide financial planning and 
business strategy tools, residencies, and networking. 

 LMCC uses the on-line grant management software, Submittable, which allows for extensive data 
capture and comparison across its funding programs, thus providing in-depth analysis of the 
UMAE program performance. 

 UMEZ can speak knowledgeably with other funders about a broader range of possible grantees, 
as staff continues to cultivate relationships with the philanthropic community. 

 Providing support to a larger group of Upper Manhattan artists and arts organizations allows 
UMEZ to build better recognition for its programs.  

 Attending UMAE events and connecting to grantees allows UMEZ to develop new relationships in 
the artistic community and serves as a reminder that UMEZ is the generating force of these grants.  

 The artists, collectives, and arts organizations receiving support derive great benefit from LMCC’s 
professional development programs and one-on-one support. 

 UMEZ has the controlling role in oversight of the program, enabling the CIF team to learn best 
practices while still managing the four pre-existing UMEZ grant programs. 

 This initiative will continue to be evaluated throughout the course of this grant. 
 

D. Risks 
 Even with COVID-19 vaccinations gradually increasing in the U.S., the future pattern for re-

opening to the public by arts entities is uncertain. Government mandates will eventually lift. Arts 
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organizations will welcome their communities again. But audiences may not gather at previous 
levels for quite some time, or they may demand a hybrid of in-person and virtual experiences. 

 Future support for cultural organizations from the public and private sector could be adversely 
impacted for years, as funding priorities may change, and available funds may have been depleted 
by their initial response to the crisis. 

 Some organizations may not survive. 
 
IV. FINANCIALS 
See Attachment 
 
V. RECOMMENDATION 
 
UMEZ Grant Amount: Up to $354,000.00 
Term:   7/1/21 – 4/30/23 
Conditions:  See Addendum for UMAE Program Eligibility Requirements and Restrictions 
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Addendum 
 

UMAE PROGRAM ELIBILITY AND RESTRICTIONS 
 
APPLICANT ELIGIBILTY 
Nonprofit Organizations: 
UMEZ Arts Engagement supports nonprofit arts organizations that meet the following Eligibility 
Requirements: 

• Organizations must be based in Upper Manhattan, defined as north of 98th Street on the east 
side of Fifth Avenue; and north of 110th Street on the west side. 

• Organizations must be a 501(c)(3) nonprofit with proof of nonprofit status. 
• Organizations must have a principal mission of production and/or presentation of arts and culture 

for public audiences. 
• Organizations must have carried out or participated in publicly accessible arts programming in 

two of the last five calendar years. 
• Organizations must have operating budgets under $750,000 for two of the last three completed 

fiscal years. 
• Organizations may not have received funds from or have a pending application with UMEZ for a 

grant for the same fiscal year. 
• Applicants are required to attend an information session before applying.  

 
Individual Artists and Collectives: 
UMEZ Arts Engagement supports individual artists, as well as collectives, project-based collaborations, 
and unincorporated groups that meet the following Eligibility Requirements: 

• Individual artists must reside in Upper Manhattan, defined as north of 98th Street on the east side 
of Fifth Avenue; and north of 110th Street on the west side. 

• Individual artists must be fiscally sponsored by an organization that offers a formal fiscal 
sponsorship program. 

• Individual artists must have carried out or participated in publicly accessible arts programming in 
two of the last five calendar years. 

• Collectives must designate a lead artist (director, or equivalent), who meets all eligibility 
requirements for individual artists, to apply as an individual on its behalf. 
Note: The lead artist must be the primary entity responsible for the application, as well as the 
grant, if awarded. Guest artists or temporary programming staff will not be considered a lead 
artist for the application. 

• Individual artists may not apply or receive funds on behalf of any organization. 
• First-time applicants are required to attend an information session before applying. 

 
PROJECT ELIGIBILITY 
Applications will be accepted for projects in any artistic discipline that meet the following 
requirements: 

• Project must include a public component: an opportunity to access and engage with the arts that 
is promoted and available to the general public. 

• Public activities of the project must be located in Upper Manhattan, defined as north of 98th 
Street on the east side of Fifth Avenue; and north of 110th Street on the west side. 

• Project activities must take place between January 1, 2022 and December 31, 2022. 
• Project budget must show at least 25% of planned project income, in cash or in-kind contributions, 

from sources other than UMEZ Arts Engagement. Please see the FAQs and Project Budget 



 

Page 11 of 11 

Template for guidance in accurately calculating this percentage. Individual artists please note: 
self-funding is not considered income for the purposes of this program. 

• All participating professional artists must be guaranteed a fee, indicated in the project budget. 
• Applicants may not be a lead artist or key partner in more than one proposal to UMEZ Arts 

Engagement. 
• Applicants may also apply to LMCC’s Creative Engagement program for the same or different 

project in the same fiscal year. 
 
FUNDING RESTRICTIONS 
Under this program, funding is not available for: 

• Education projects, training or youth programs, including arts education and creative aging 
projects. Please see LMCC’s Creative Learning grant program for support of arts education 
projects in a community-based setting. 

• Projects restricted to any organization’s membership; eligible projects must be promoted and 
remain available to the general public. 

• Public or private schools, colleges or universities, or religious institutions. 
• Humanities projects or projects that primarily feature magic/illusionary, martial, or culinary arts. 
• Projects that are primarily recreational, therapeutic, rehabilitative, or religious in nature including 

health and social service programs. 
• Street fairs or parades. 
• Re-granting programs or offering fellowships or cash prizes. 
• Work-in-progress showings solely for the development of new work. 
• Professional arts training programs or projects primarily designed to support the creative 

development of artists. 
• Requests that exceed an organization’s total budget. 
• Payment for endowment and cash reserves, accumulated deficits, debt reductions, emergency 

funds, housing, facilities, purchase of capital equipment, funds to establish a new organization or 
non-project related administrative expenses. 

• Entertainment costs, such as opening parties, receptions or fundraisers. 
• Events that take place in private homes. 
• Previous grantees of UMEZ or LMCC that have failed to comply with grant contract or reporting 

requirements. 



Lower Manhattan Cultural Council (LMCC)
Statement of Financial Position
Historical

 

$US

FY16A FY17A FY18A FY19A FY20A
ASSETS

Cash and cash equivalents 3,012,335     2,323,968     2,513,963     1,452,453     1,186,650     
Grants receivable - current 637,205         619,198         780,416         2,863,903     3,210,567     
Prepaid expenses 53,001           50,498           62,457           51,590           173,497         
Grants receivable - net 58,000           102,500         49,000           60,000           0
Property and equipment 4,685,789     4,686,294     4,688,888     4,714,689     10,009,601   
Work in progress 188,387         188,387         2,103,768     5,088,293     107,503         
Less accumulated depreciation/amortization (1,613,475)    (1,736,293)    (1,849,257)    (1,960,387)    (2,131,917)    

44,973 0 0 0 0
TOTAL ASSETS 7,066,215     6,234,552     8,349,235     12,270,541   12,555,901   

-                      
LIABILITIES & NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses 614,042         342,989         476,341         386,636         538,159         
Contracts payable 0 0 1,147,210     544,040         0
Current maturities of mortgage payable 23,421           24,558           25,751           27,001           28,312           
SBA PPP loan 0 0 0 0 231,278

Total Current Liabilities 637,463         367,547         1,649,302     957,677         797,749         
LONG-TERM DEBT

Mortgage payable - long term 999,604         937,569         896,814         805,420         794,849         
Line of credit 125,000 125,000 0 1,550,001 1,750,001

TOTAL LIABILITIES 1,762,067     1,430,116     2,546,116     3,313,098     3,342,599     

NET ASSETS
Without donor restrictions

Unrestricted operating (984,625)       (1,038,619)    563,475         212,774         (1,911,572)    
Property and equipment, net & mortgage 3,641,212     3,748,725     2,644,864     3,365,229     8,983,474     
Board designated 1,065,000     990,000         950,000         1,000,000     1,000,000     

Total unrestricted 3,721,587     3,700,106     4,158,339     4,578,003     8,071,902     
With donor restrictions 1,582,561     1,104,330     1,644,780     4,379,440     1,141,400     

TOTAL NET ASSETS 5,304,148     4,804,436     5,803,119     8,957,443     9,213,302     

TOTAL LIABILITIES AND NET ASSETS 7,066,215     6,234,552     8,349,235     12,270,541   12,555,901   

Defered mortgage costs

Fiscal Year ending June 30

June 28, 2021
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Statement of Activities
Historical
  

$US

FY16A FY17A FY18A FY19A FY20A
SUPPORT AND REVENUE

Public Support
Federal 75,000 0 40,000 0 65,000
State 479,000 469,000 469,000 498,500 459,000
City 750,000 1,039,370 1,228,000 3,219,000 1,681,540
Other 149,240 4,500 0 0 450,250
UMEZ 0 0 361,825 539,075 434,750

Private support
Corporations 165,000 125,000 345,000 125,000 217,500
Foundations 767,500 231,500 189,500 1,225,000 423,500
Individuals 163,203 430,771 386,116 237,559 409,637

Program 76,644 16,763 31,923 20,682 59,500
Interest 30,320 25,576 23,646 15,519 6,813
Sponsorship revenue 165,000 115,000 110,000 210,000 55,000
Donated facilities and services 2,300,285 1,941,648 1,714,924 1,681,958 1,184,811
Benefit dinner 889,150 966,055 1,162,651 1,018,356 582,966
Other 1,318 4,545 7,656 8,640 7,101

TOTAL SUPPORT AND REVENUE 6,011,660     5,369,728     6,070,241     8,799,289     6,037,368     

% Change in Revenue -33% -11% 13% 45% -31%
% Change in Expense -23% -8% -14% 11% 2%
Income Mix:   Earned 5% 3% 3% 3% 2%
                           Contributed 95% 97% 97% 97% 98%

EXPENSES
Program Services

Grants and services 1,379,961 1,188,461 1,415,811 1,821,713 2,042,887
Programs 1,194,104 1,258,336 1,417,835 1,168,352 1,283,455
Artist residencies 2,846,027 2,374,262 1,229,782 1,733,457 1,581,542

Total Program Services 5,420,092     4,821,059     4,063,428     4,723,522     4,907,884     
Supporting Services

Administration and General 554,210        536,919        419,251        423,570        536,706        
Development 191,969        244,463        289,385        245,441        212,613        
Special events 239,374 266,999 299,494 252,432 124,306

Total Supporting Services 985,553        1,048,381     1,008,130     921,443        873,625        
TOTAL EXPENSES 6,405,645     5,869,440     5,071,558     5,644,965     5,781,509     

Change in Net Assets (393,985)       (499,712)       998,683        3,154,324     255,859        

Net Assets - Beginning of Year 5,698,133 5,304,148 4,804,436 5,803,119 8,957,443

Net Assets - End of Year 5,304,148 4,804,436 5,803,119 8,957,443 9,213,302

Fiscal Year ending June 30

June 28, 2021
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Annual Operating Income and Expense (net of depreciation)
Historical

  

$US

FY16A FY17A FY18A FY19A FY20A
SUPPORT AND REVENUE

Public Support
Federal 35,000 40,000 40,000 0 40,000
State 479,000 469,000 469,000 449,000 459,000
City 750,000 1,039,370 1,228,000 1,477,000 1,681,540
Other 149,240 4,500 0 0 7,750
UMEZ 0 0 361,825 539,075 434,750

Private support
Corporations 131,275 166,881 130,000 125,000 282,500
Foundations 1,140,895 614,000 233,500 424,300 591,225
Individuals 126,136 164,581 130,416 175,099 414,637

Program 76,644 16,763 31,923 20,682 59,500
Interest 30,320 25,576 23,646 15,519 6,813
Sponsorship revenue 165,000 115,000 60,000 130,000 55,000
Donated facilities and services 2,300,285 1,941,648 1,639,924 1,681,958 1,184,811
Benefit dinner 889,150 966,055 1,162,651 1,018,356 582,966
Other 1,318 4,545 7,656 8,640 7,101

TOTAL SUPPORT AND REVENUE 6,274,263   5,567,919   5,518,541   6,064,629   5,807,593     

% Change in Revenue -25% -11% -1% 10% -4%
% Change in Expense -23% -8% -14% 12% 1%
Income Mix:   Earned 4% 3% 2% 3% 2%
                         Contributed 96% 97% 98% 97% 98%

EXPENSES
Salaries and wages 1,259,592   1,341,101 1,070,584 1,032,659 1,113,797
Payroll taxes and employee benefits 270,117       274,542 233,268 214,820 230,968
Donated facilities 201,113 225,607 260,266 0 0
Rent and utilities 1,713,190 1,612,644 1,154,444 1,629,109 1,149,544
Artist fees 361,626 368,900 242,539 387,357 489,491
Professional fees 569,176 247,552 236,759 176,167 387,968
Re-grants 696,420 644,810 1,008,000 1,404,370 1,501,175
Equipment rental and maintenance 33,718 70,037 52,605 173,634 40,392
Insurance 36,187 37,923 51,505 58,565 53,923
Marketing/advertising 248,751 222,072 15,696 18,734 30,853
Meeting costs 70,255 62,958 30,251 46,207 46,267
Postage 9,199 11,870 5,577 4,282 2,382
Printing 31,778 35,115 35,782 29,721 68,771
Production 595,145 397,641 383,470 159,352 191,690
Supplies 35,804 45,311 35,880 52,606 69,375
Travel 40,015 48,450 30,026 26,729 27,590
Other 36,852 38,994 51,021 55,781 66,527
Interest 56,882 61,095 60,921 63,742 139,266

TOTAL EXPENSES 6,265,820 5,746,622 4,958,594 5,533,835 5,609,979

TOTAL OPERATING SURPLUS/(DEFICIT) 8,443           (178,703)     559,947      530,794      197,614        

Fiscal Year ending June 30

June 28, 2021
CIF Grant Proposal for up to $354,000



Lower Manhattan Cultural Council (LMCC)
Project Budget
Proposed Grant Term: 7/1/21 - 4/30/23
Proposed Expense Period: 07/1/21 - 12/31/22

$US
Total Total Total 

UMEZ Funds Org Funds Budget
REVENUES AND OTHER SUPPORT

Contributed Revenue
UMEZ 354,000 0 354,000
LMCC 0 100,000 100,000

TOTAL REVENUES & OTHER SUPPORT 354,000 100,000 454,000

OPERATING EXPENSES
Personnel 

Director of Grants & Services 12,500 16,500 29,000
Executive Director, Finance & Administration 0 3,700 3,700
Program Manager 14,000 15,000 29,000
Program Associate 9,000 9,000 18,000
Communications & Marketing Associate 5,000 7,000 12,000
Operations Assistant 0 4,000 4,000

Total Personnel 40,500 55,200 95,700

Consultancy
Project Administrator 2,000 4,000 6,000
Panelists 3,000 10,500 13,500
Translators 300 4,500 4,800
Interns 1,800 5,500 7,300
PR Agency 3,000 6,500 9,500

Total Consultant Fees 10,100 31,000 41,100

Non-personnel 
Online Media 800 800 1,600

2,000 6,000 8,000
Space Rental 200 0 200
Subscriptions 400 0 400
Meeting Costs 0 4,500 4,500
Postage 0 1,200 1,200
Supplies 0 600 600
Travel 0 700 700

Total Non-personnel Expenses 3,400 13,800 17,200

Regrants
Regrant dollars 300,000 0 300,000

Total Regrant Dollars 300,000 0 300,000

TOTAL PROJECT BUDGET 354,000 100,000 454,000

SURPLUS / <DEFICIT> 0 0 0

Print Collateral 

TOTAL PROJECT BUDGET

June 28, 2021
CIF Grant Proposal for up to $354,000
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Lower Manhattan Cultural Council (LMCC)  
Notes to the Financials 
 
Statement of Financial Position  
 
Note: 
In December 2016, LMCC entered into a lease agreement totaling 49 years with The Trust for 
Governors Island for Building 110, where they undertook a $12 million renovation and expansion to 
establish The Arts Center at Governor’s Island. The facility opened in September 2019 (FY20). LMCC 
now directs all activities the 35,000 sq. ft. Arts Center, which include an Artists-in-Residence 
program, multi-discipline exhibitions, and public programs. LMCC has established a $2.5 million line 
of credit that is being used strictly to bridge capital campaign financing. 
 
Assets 
Grants receivable – current 
Beginning in FY19, LMCC received significant contributions toward completion of The Arts Center at 
Governor’s Island, many of which are structured to be paid over two to five years. The increase in 
FY20 also includes City funds that were delayed as a result of the pandemic; those funds have since 
been received. 
 
Property and equipment  
Work in progress 
Contributions towards the Governor’s Island project were reported as support with temporary donor 
restrictions. They appear in “Work in progress.” Once the facility was placed in service, the entire 
amount was reclassified to “Property and equipment.” 
 
Liabilities and Net Assets 
Current Liabilities – SBA PPP loan 
On April 18, 2020, LMCC received a $231,278 term note under the Paycheck Protection Program 
(PPP). On January 29, 2021, the SBA authorized the PPP loan to be forgiven and it is considered paid 
in full. On March 5, 2021, LMCC received a second PPP loan totaling $253,497. 
 
Long-term debt – Line of credit 
On August 29, 2018, LMCC obtained a $2,500,000 credit line with its existing financial institution to 
serve as bridge capital campaign financing. LMCC may borrow, repay and re-borrow until the 
maturity date of September 1, 2023, when, at the option of LMCC, it may be converted to a ten-year 
fully amortization term loan with a maturity date of no later than September 1, 2033.  
 
Net Assets 
Without donor restrictions – Unrestricted operating 
Without donor restrictions – Net property and equipment 
Temporarily restricted net assets 
Contributions toward the capital project on Governor’s Island were recorded as having temporary 
donor restrictions until the asset was placed into service. The facility opened in September 2020; the 
temporarily restricted contributions were then reclassified as without donor restrictions. The 
contributions and line of credit are recognized on the line for Property and equipment. 
 

June 28, 2021 
CIF Grant Proposal for up to $354,000 
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Unrestricted Net Assets – Board designated  
The Board has designated four separate funds to be used at its discretion: Operating Reserve, 
Facilities Reserve, Capacity Reserve, and Program Reserve. 
 
Statement of Activities 
The Statement of Activities presents the total of unrestricted and temporarily restricted contributions 
at the end of the fiscal year. Although temporarily restricted contributions do indicate that the 
organization has been successful at securing funds and pledges for the future, only unrestricted 
contributions can be applied toward expenses for the audited fiscal year, thus the Statement of 
Activities does not present an accurate picture of an organization’s income and expense solely for the 
fiscal year. To gain an accurate picture of annual income and expense, please see the Annual 
Operating Income and Expense page, which has been adjusted to show only unrestricted income. 
 
Public support – City 
The increase in City support includes capital support as well as an increase in DCLA support for 
operations and the regranting program. 
 
Private support – Foundations 
In FY19, LMCC received multi-year support from the Andrew Mellon Foundation in support of their 
Extended Life Dance Development Initiative, and multi-year support from the Andy Warhol 
Foundation for their Artist Residencies programming. 
 
Annual Operating Income and Expense (net of depreciation) 
Support and Revenue – Private support – Foundations 
Significant portions of the multi-year support from the Andrew Mellon Foundation and the Andy 
Warhol Foundation were recognized in FY20. 



RESOLUTION OF 
THE BOARD OF DIRECTORS OF 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT 
CORPORATION

REGARDING APPROVAL TO FUND A  
CULTURAL INVESTMENT FUND PROJECT

AT A BUSINESS MEETING HELD ON THE 28th DAY OF JUNE 2021 

WHEREAS, the Cultural Investment Fund (“CIF”) Committee has reviewed the materials 
presented to it, a copy of which has been filed with the records of the Upper Manhattan 
Empowerment Zone Development Corporation (“UMEZ”), relating to a grant for a period of 
twenty-two (22) months to the Lower Manhattan Cultural Council, Inc., as a third-party re-grantor 
(the “Project”); and 

WHEREAS, the CIF Committee has found it to be a desirable project, consistent with the 
New York Empowerment Zone’s Strategic Plan, and the investment criteria for initiatives seeking 
financial support. 

NOW THEREFORE, BE IT RESOLVED, that on the basis of the materials presented 
to the Board of Directors of UMEZ, the Directors approve the Project and authorize UMEZ to 
submit the Project to the New York Empowerment Zone Corporation for authorization to fund a 
grant for a period of twenty-two (22) months not to exceed THREE HUNDRED FIFTY-FOUR 
THOUSAND DOLLARS ($354,000), subject to terms and conditions substantially similar to 
those included in the presentation materials; and be it 

FURTHER RESOLVED, that the approval of the Project authorized by these resolutions 
shall expire nine (9) months after the adoption of these resolutions; and be it 

FURTHER RESOLVED, that the President and CEO or his/her respective designees, are 
hereby authorized on behalf of UMEZ to execute and deliver any and all documents and take any 
and all actions as they may deem necessary or proper to effectuate the foregoing resolutions. 



July 15, 2021 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Lower 
Manhattan Cultural Council – A $354,000 grant to recapitalize UMEZ Arts Engagement Grants 
program. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”) 
initiative for an additional grant to Lower Manhattan Cultural Council (the “Initiative”) to 
recapitalize UMEZ Arts Engagement Grants program.  The Corporation is hereby authorized to 
disburse to UMEZ an amount not to exceed THREE HUNDRED FIFTY-FOUR THOUSAND DOLLARS 
($354,000) for the purposes and on the terms and conditions described in the Materials; and in 
accordance with the terms, conditions and procedures set forth in the Operating Principles 
Memorandum of Understanding, dated as of January 19, 1996, entered into by the Corporation 
with the State of New York (the “State”), the City of New York (the “City”) and others (“MOU”); 
and be it further 

RESOLVED, that for the purpose of providing the funds, the Corporation is hereby 
authorized to accept and utilize funds for a grant an amount not to exceed THREE HUNDRED 
FIFTY-FOUR THOUSAND DOLLARS ($354,000) in accordance with the MOU; and be it further 

RESOLVED, that the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to execute and deliver any 
and all documents and to take any and all actions as they may deem necessary or proper to 
effectuate the foregoing resolutions. 

***



FOR CONSIDERATION

July 15, 2021 

TO:  The New York Empowerment Zone Corporation Board of Directors 

FROM:  Eric Gertler 

SUBJECT: New York (New York County) - Upper Manhattan Empowerment Zone   
Development Corporation

REQUEST FOR: Authorization for Upper Manhattan Empowerment Zone Development Corporation’s 
Administrative Budget Fiscal Year 2022 and to Take Related Action. 

The Directors are requested to approve an operating budget for fiscal year 2022 for the Upper Manhattan 
Empowerment Zone Development Corporation (“UMEZ”).  The Operating Principles Memorandum of 
Understanding, dated January 19, 1996, (the “MOU”) authorizes each Local Development Corporation to use up to 
15% of its proportional share of the Zone Funds aggregate for the entire period of designation for costs and expenses 
of administration.  UMEZ’s proposed administrative budget fiscal year 2022 is FOUR MILLION ONE HUNDRED FIFTY 
THOUSAND THREE HUNDRED FORTY-TWO DOLLARS ($4,150,342). 

THIS IS INTENTIONALLY LEFT BLANK 



Upper Manhattan Empowerment Zone Development Corporation 
Annual Administrative Operating Fund Statement 

For the period July 1, 2021 to June 30, 2022 

REVENUE

Support

Government Grants                                                   6,000,000.00 

Total Support                                                   6,000,000.00 

Revenue

Interest Income - Banks                                                      420,940.00 

Interest Income - Loans/Line of Credit                                                      835,994.00 

Uncollectible -Loans Revovery                                                                       -   

Applications/Closing Fees                                                        10,000.00 

SBA Grants                                                      355,920.00 

CDFI  Funds                                                      400,000.00 

Other Revenue                                                      129,155.00 

Total Revenue                                                   2,152,009.00 

Total Support and Revenue                                                   8,152,009.00 

Total funding Request from Loan 

Repayment

Personnel

Salaries & Wages 2,317,570.00$                                              

Fringe Benefits 815,899.00

Non-Personnel

Office Supplies 12,500.00

Travel 6,000.00

Training/Conference:

   Training & Conference Fees 10,000.00

   Meals 10,000.00

Equipment Rental (mailing machine, cooler, copier) 16,000.00

Office Rent 389,249.00

Real Estate Taxes 31,000.00

Equipment & Software Purchase 7,500.00

Maintenance & Repairs 30,000.00

Telephone/Communications 19,000.00

Internet Access/Data Backup 47,000.00

Utilities 12,000.00

Postage 1,000.00

Courier/Messenger Services 1,500.00

Printing & Reproduction 2,500.00

Publications/Outreach 2,000.00

Subscriptions/Membershp 25,000.00

Consultants:

     Legal 145,000.00

     Financial Audits 55,000.00

     Temp. Staff/Other Consulting 105,000.00

Liability Insurance 54,124.00

Board Expenses 4,000.00

Alarm & Protection 6,000.00

Miscellaneous

     ADP Charges 7,000.00

   Other Miscellaneous Expenses 18,500.00

Total 1,016,873.00

Total Expenses/Budget Request 4,150,342.00

Net Surplus/Deficit 4,001,667.00



UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION

PROPOSED ANNUAL COMBINED ADMINISTRATIVE BUDGET

PERIOD: JULY 1, 2021 - JUNE 30, 2022

FY 2022 FY 2021 FY 2021

BUDGET BUDGET PROJECTED

REVENUE

Support:

1 Government Grants 6,000,000    N/A 1,555,196         

2

3 Total Support  6,000,000    - 1,555,196         

4

Revenue:

5 Interest Income - Banks 420,940       649,067        466,854 

6 Interest Income - Loans/Line of Credit 835,994       936,725        711,999 

7 Uncollectible - Loans Recovery - - 75,500 

8 Application/Closing Fees 10,000         217,700        150,150 

9 SBA Grant 355,920       - 397,423 

10 CDFI Funds 400,000       - - 

11 Other Revenue 129,155       105,000        170,860 

12

13 Total Revenue  2,152,009    1,908,492     1,972,786         

14 Total Support & Revenue  8,152,009    1,908,492     3,527,982         

15

EXPENSES

Personnel Services:

16 Salaries & Wages 2,317,570    2,119,669     1,765,544         

17 Fringe Benefits 815,899       736,687        611,210 

18

19 Total Personnel Services  3,133,469    2,856,356     2,376,753         

Non-Personnel Services:

20 Office Supplies 12,500         12,500          3,866 

21 Travel 6,000           6,000 - 

22 Training/Conference:

23   Training & Conference Fees 10,000         10,000          1,234 

24   Meals 10,000         10,000          310 

25 Equipment Rental (mailing machine, cooler & copier) 16,000         22,000          14,825 

26 Occupancy Cost:

27   Office Rent 389,249       389,249        389,249 

28   Real Estate Taxes 31,000         28,000          30,722 

29 Equipment & Software Purchases 7,500           7,500 4,474 

30 Maintenance & Repairs 30,000         30,000          29,029 

31 Telephone/Communications 19,000         19,000          17,282 

32 Internet Access/Data Backup 47,000         40,000          70,137 

33 Utilities 12,000         12,000          6,312 

34 Postage, messenger, & Courier services:

35   US Postage 1,000           2,000 245 

36   Courier/Messenger Services 1,500           1,500 518 

37 Printing & Reproduction 2,500           2,500 - 

38 Publication 2,000           2,000 396 

39 Subscriptions/Memberships 25,000         25,000          39,069 

40 Consultants:

41   Legal 145,000       195,000        118,000 

42   Financial Audits 55,000         55,000          55,000 

43   Temporary Staff/Other Consulting Services 105,000       150,000        145,450 

44 Liability Insurance 54,124         41,000          51,546 

45 Board Expenses 4,000           8,000 859 

46 Alarm & Protection 6,000           6,000 6,020 

47 Miscellaneous:

48   ADP Charges 7,000           7,000 4,187 

49   Other (Administrative fees related to above) 18,500         20,000          11,025 

50

51 Total Non-Personal Services  1,016,873    1,101,249     999,755 

52 Total Expenses  4,150,342    3,957,605     3,376,508         

53 Net Surplus/(Deficit)  4,001,667    (2,049,113)   151,474 

54 Payments to Grantees (1,713,000)  (1,625,000)   (1,637,618)        



UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION

PROPOSED ANNUAL ADMINISTRATIVE BUDGET

PERIOD: JULY 1, 2021 - JUNE 30, 2022

FY 2022 FY 2021 FY 2021

Budget Budget Projected

REVENUE

Support:

1 Government Grants 6,000,000    N/A 1,555,196    

2

3 Total Support  6,000,000    -               1,555,196    

4

Revenue:

5 Interest Income - Banks 398,787       624,728       454,836       

6 Interest Income - Loans/Line of Credit 783,960       888,958       669,266       

7 Uncollectible - Loans Recovery -               -               -               

8 Application/Closing Fees 10,000         215,000       150,150       

9 SBA Grant 355,920       -               397,423       

10 CDFI Funds 200,000       -               -               

11 Other Revenue 129,155       105,000       150,860       

12

13 Total Revenue  1,877,822    1,833,686    1,822,535    

14 Total Support & Revenue 7,877,822    1,833,686    3,377,731    

15

EXPENSES

Personnel Services:

16 Salaries & Wages 2,005,195    2,043,919    1,733,044    

17 Fringe Benefits 706,568       710,932       600,485       

18

19 Total Personnel Services  2,711,763    2,754,851    2,333,529    

Non-Personnel Services:

20 Office Supplies 12,500         12,500         3,866           

21 Travel 6,000           6,000           -               

22 Training/Conference:

23    Training & Conference Fees 10,000         10,000         1,234           

24    Meals 10,000         10,000         310              

25 Equipment Rental (mailing machine, cooler & copier) 16,000         22,000         14,825         

26 Occupancy Cost:

27 *    Office Rent 311,399       311,399       311,399       

28    Real Estate Taxes 31,000         28,000         30,722         

29 Equipment & Software Purchases 7,500           7,500           4,474           

30 Maintenance & Repairs 30,000         30,000         29,029         

31 Telephone/Communications 19,000         19,000         17,282         

32 Internet Access/Data Backup 47,000         40,000         70,137         

33 Utilities 12,000         12,000         6,312           

34 Postage, messenger, & Courier services:

35    US Postage 1,000           2,000           245              

36    Courier/Messenger Services 1,500           1,500           518              

37 Printing & Reproduction 2,500           2,500           -               

38 Publication 2,000           2,000           396              

39 Subscriptions/Memberships 25,000         25,000         39,069         

40 Consultants:

41    Legal 100,000       140,000       85,000         

42    Financial Audits 41,500         41,500         41,500         

43    Temporary Staff & Other Consulting Services 105,000       150,000       145,450       

44 Liability Insurance 44,845         33,000         42,709         

45 Board Expenses 3,500           7,000           859              

46 Alarm & Protection 6,000           6,000           6,020           

47 Miscellaneous 

48    ADP Charges 7,000           7,000           4,187           

49    Other (Administrative fees related to above) 17,500         19,000         10,802         

50

51 Total Non-Personal Services  869,744       944,899       866,344       

52 Total Expenses  3,581,507    3,699,750    3,199,873    

53 Net Surplus/(Deficit) 4,296,315    (1,866,064)   177,858       

* 80% of Office Rent Expense is allocated to UMEZ and 20% to BRISC



BUSINESS RESOURCE AND INVESTMENT SERVICE CENTER

PROPOSED ANNUAL ADMINISTRATIVE BUDGET

PERIOD: JULY 1, 2021 - JUNE 30, 2022

FY 2022 FY 2021 FY 2021

Budget Budget Projected

REVENUE

1 Interest Income - Banks 22,153       24,339      12,018           

2 Interest Income - Loans/Line of Credit 52,034       47,767      42,733           

3 Uncollectible - Loans Recovery -             -            75,500           

4 Application/Closing Fees -             2,700        -                

5 CDFI Funds 200,000     -            -                

6 Other Revenue -             -            20,000           

7

8 274,187     74,806      150,252         

9 Total Revenue  274,187     74,806      150,252         

EXPENSES

Personnel Services:

10 Salaries & Wages 312,375     75,750      32,500           

11 Fringe Benefits 109,331     25,755      10,725           

12

13 Total Personnel Services  421,706     101,505    43,225           

Non-Personnel Services:

14 Occupancy Cost:

15 *    Office Rent 77,850       77,850      77,850           

16 Consultants:

17    Legal 45,000       55,000      33,000           

18    Financial Audits 13,500       13,500      13,500           

19 Liability Insurance 9,279         8,000        8,837             

20 Board Expenses 500            1,000        -                

21 Miscellaneous 

22    Other (Administrative fees related to above) 1,000         1,000        223                

23

24 Total Non-Personal Services  147,129     156,350    133,410         

25 Total Expenses  568,835     257,855    176,635         

26 Deficit  (294,648)    (183,049)   (26,383)         

* 80% of Office Rent Expense is allocated to UMEZ and 20% to BRISC



RESOLUTION OF 
THE BOARD OF DIRECTORS OF 

UPPER MANHATTAN EMPOWERMENT ZONE  
DEVELOPMENT CORPORATION 

REGARDING APPROVAL OF FISCAL YEAR 2021-2021 BUDGET  

AT A REGULAR MEETING HELD ON THE 12th DAY OF MAY 2021 

WHEREAS, the Upper Manhattan Empowerment Zone Development Corporation 
(UMEZ) is the sole member of the Business Resource and Investment Service Center, Inc. 
(BRISC); and 

WHEREAS, the UMEZ administrative budget includes administrative expenses borne by 
BRISC. 

NOW THEREFORE, BE IT RESOLVED, that on the basis of the material presented to 
the Board of Directors of UMEZ, a copy of which has been filed with the records of UMEZ, 
relating to the fiscal year 2021-2022 budget, the Directors authorize an administrative 
budget for fiscal year 2021-2022 in the amount of FOUR MILLION ONE HUNDRED 
FIFTY THOUSAND THREE HUNDRED FOURTY-TWO DOLLARS ($4,150,342), for 
administrative, operational and related expenses of UMEZ;  

BE IT FURTHER RESOLVED, that the President and CEO, or his or her successor or 
respective designees, are hereby authorized on behalf of UMEZ to approve expenditures, 
execute and deliver any and all documents and take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 



July 15, 2021 

UPPER MANHATTAN EMPOWERMENT ZONE DEVELOPMENT CORPORATION – Authorization 
of $4,150,342 administrative budget for fiscal year 2022. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the Upper Manhattan Empowerment Zone Development Corporation (“UMEZ”), the 
Directors hereby authorize an administrative budget of FOUR MILLION ONE HUNDRED FIFTY 
THOUSAND THREE HUNDRED FORTY-TWO DOLLARS ($4,150,342) for the fiscal year 2022, 
pursuant to the purposes described in the Materials; and in accordance with the terms, 
conditions and procedures set forth in the Operating Principles Memorandum of Understanding, 
dated as of January 19, 1996, entered into by the Corporation with the State of New York (the 
“State”), the City of New York (the “City”) and others (“MOU”); and be it further 

RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are 
hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 

*** 



FOR CONSIDERATION 
July 15, 2021 

TO:  The New York Empowerment Zone Corporation Board of Directors 

FROM:  Eric Gertler  

SUBJECT: South Bronx (Bronx County) – Bronx Overall Economic Development 
Corporation – Empowerment Zone

REQUEST FOR: Authorization for Bronx Overall Economic Development Corporation’s Budget 
for Fiscal Year 2022 and to Take Related Action. 

The Directors are requested to approve a budget for fiscal year 2022 for the Bronx Overall 
Economic Development Corporation (“BOEDC”) in the amount of SEVEN HUNDRED SIXTY-NINE 
THOUSAND EIGHT HUNDRED SIXTY-THREE DOLLARS (769,863).  The Operating Principles Memorandum 
of Understanding, dated January 19, 1996, (the “MOU”) authorizes each Local Development Corporation 
to use up to 15% of its proportional share of the Zone Funds aggregate for the entire period of 
designation for costs and expenses of administration.   

Bronx Overall Economic Development Corporation Budget  
For the period July 1, 2021 to June 30, 2022 

Description BOEDC Budget FY 2022

Personnel
Staff Sa laries 515,973.00
Staff Fringe Benefi ts 92,875.00
Total Personnel Costs 608,848.00

Contracted Costs
Accounting/Audi ting 37,775.00
Lega l  Services 35,000.00
Profess iona l  & Consul tants 9,000.00
Total Contracted Costs 81,775.00

Other Operating Costs
Travel/Meetings/Motor Vehicle 5,900.00
Offi ce Suppl ies 8,000.00
Equip/Software Purchases 5,000.00
Equipment Lease (Copier) 4,180.00
Telephone 8,000.00
Pos tage 300.00
Dues/Subs cription/Other 4,120.00
Equip Repa i rs  & Maintenance 21,740.00
Insurance 22,000.00
Total Other Operating  costs 79,240.00

Total OPS 161,015.00

TOTAL 769,863.00



Descriptions:

Personnel:

Staff Salaries 515,973

Staff Fringe Benefits 92,875

Total Personnel Costs 608,848

Contracted Costs:

Audit fee 37,775

Professional & Consultants 9,000

Legal Fees 35,000

Total contracted costs

81,775

Other Operating Costs:

Travel/Meetings/Motor Vehicle 5,900

Office Supplies 8,000

Equipment/Software Purchases 5,000

Equipment Lease (Copier) 4,180

Telephone 8,000

Postage 300

Dues/Subscriptions/Other 4,120

Equipment Repairs & Maint. 21,740

Insurance 22,000

Total other operating costs 79,240

Total OTPS 161,015

769,863

Bronx Overall Economic Development Corporation 

Empowerment Zone

Annual Operating & Administrative Budget 

Year ended June 30, 2022



Descriptions:

Budget FY 

6/30/2022

Budget FY 

6/30/2021

Variance- 

Fav/(Unfav)

Percentage 

change

Personnel:

Staff Salaries 515,973 476,636 (39,337) 8.25%

Staff Fringe Benefits 92,875 85,795 (7,080) 8.25%

Total Personnel Costs 608,848 562,431 (46,417) 8.25%

Contracted Costs:

Audit fee 37,775 37,775 - 0.00%

Professional & Consultants 9,000 9,000 - 0.00%

Legal Fees 35,000 35,000 - 0.00%

Total contracted costs 81,775 81,775 - 0.00%

Other Operating Costs:

Travel/Meetings/Motor Vehicle 5,900 5,900 - 0.00%

Office Supplies & Storage 8,000 8,000 - 0.00%

Equipment/Software Purchases 5,000 5,000 - 0.00%

Equipment Lease (Copier) 4,180 4,180 - 0.00%

Telephone 8,000 8,000 - 0.00%

Postage 300 300 - 0.00%

Dues/Subscriptions/Other 4,120 4,120 - 0.00%

Equipment Repairs & Maint. 21,740 21,740 - 0.00%

Insurance 22,000 22,000 - 0.00%

Total other operating costs 79,240 79,240 - 0.00%

Total OTPS 161,015 161,015 - 0.00%

Total Expense 769,863 723,446 (46,417) 6.42%
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RESOLUTION (2022) 

BRONX EMPOWERMENT ZONE – Authorization to Adopt Budget for Fiscal Year 
2022 

WHEREAS, the Board of Directors of the Bronx Overall Economic Development 
Corporation (“BOEDCSIXTY” or the “Corporation”) has proposed a budget for 
operation of the Bronx portion of the New York Empowerment Zone (the “Bronx EZ”) of 
SEVEN HUNDRED  SIXTY NINE THOUSAND EIGHT HUNDRED AND SIXTY 
THREE DOLLARS ($769,863) (the “Bronx EZ Budget”) for the period beginning July 1, 
2021 and ending June 30, 2022 (“FY 2022”), all in accordance with the materials 
presented at this meeting held on April 30, 2021 and filed in the records of the 
Corporation (the “Materials”); and 

WHEREAS, the Directors of BOEDC (the “Directors”) are desirous of adopting 
the Bronx EZ Budget;  

NOW THEREFORE, BE IT RESOLVED, that the Directors hereby adopt the 
Bronx EZ Budget for Fiscal Year 2022; and be it further 

RESOLVED, that the Directors hereby authorize the President or any other 
officer of the Corporation to present the Bronx EZ Budget for Fiscal Year 2022 to the 
Directors of the New York Empowerment Zone Corporation for their consideration and 
approval; and be it further 

RESOLVED, that the President of BOEDC or another officer of BOEDC 
be, and each of them hereby is, authorized to execute such documents and instruments 
and take such other action as may be necessary to effectuate the foregoing resolutions. 

* * * 



July 15, 2021 

BRONX OVERALL ECONOMIC DEVELOPMENT CORPORATION – Authorization of $769,863 
BOEDC’s administrative budget for fiscal year 2022. 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the 
Directors of the Corporation, a copy of which is hereby ordered filed with the records of the 
Corporation, relating to the Bronx Overall Economic Development Corporation (“BOEDC”), the 
Directors hereby authorize an amended administrative budget of SEVEN HUNDRED SIXTY-NINE 
THOUSAND EIGHT HUNDRED SIXTY-THREE DOLLARS (769,863) for fiscal year 2022, pursuant to 
the purposes described in the Materials; and in accordance with the terms, conditions and 
procedures set forth in the Operating Principles Memorandum of Understanding, dated as of 
January 19, 1996, entered into by the Corporation with the State of New York (the “State”), the 
City of New York (the “City”) and others (“MOU”); and be it further 

RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly 
are hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 



1 This figure includes the $135,000 referenced in the MOU for employees of New York City Mayor’s EZ Office.  The MOU authorizes the 
City to deduct that amount from its annual contribution to the Empowerment Zone. 
2 This figure includes the $135,000 referenced in the MOU for employees of Empire State Development Corporation.  The MOU authorizes the 
State to deduct that amount from its annual contribution to the Empowerment Zone. 

FOR CONSIDERATION 
July 15, 2021 

TO:  The New York Empowerment Zone Corporation Board of Directors 

FROM:  Vicki Been  

SUBJECT: New York Empowerment Zone Corporation 

REQUEST FOR: New York Empowerment Zone Corporation (the “Corporation”) Budget Fiscal  
Year 2022 

The Directors are requested to approve an operating budget for fiscal year 2022 for the 
Corporation.  The Operating Principles Memorandum of Understanding, dated January 19, 1996, (the 
“MOU”) requires that the Directors appropriate funding for the maintenance, staffing and expenses of 
the Corporation.  The MOU specifies that the Corporation’s budget may include: funding of State and City 
staff dedicated to the Corporation/Empowerment Zone; the costs of audits; and other anticipated 
expenses.  New York Urban Development Corporation d/b/a Empire State Development Corporation 
(“ESDC”) absorbs certain expenses for the Corporation, such as rent, telephone, postage, etc. The 
Corporation’s proposed fiscal 2022 budget is SIX HUNDRED FIFTY-SIX THOUSAND TWO HUNDRED SIXTY 
NINE DOLLARS (656,269).   

New York Empowerment Zone Corporation 
Annual Administrative Operating Fund Statement 

For the period July 1, 2021 to June 30, 2022 

Item City State Federal Total

Personnel

Salaries (4) 219,582.00 1 219,582.00 2 84,582.00 523,746.00

Fringe Benefits (2.5) 32,141.00 32,141.00 32,141.00 96,423.00

Sub Total 251,723.00 251,723.00 116,723.00 620,169.00

Non-Personnel

Legal/Accounting Fees 8,333.00 8,333.00 8,334.00 25,000.00

Insurance 3,167.00 3,167.00 3,166.00 9,500.00

Telephone/Fax/Internet 167.00 166.00 167.00 500.00

Office Supplies/Printing/Advertising 33.00 33.00 34.00 100.00

Repairs/Maint/Prop Mgmt/Outside Serv. 333.00 333.00 334.00 1,000.00

Sub Total 12,033.00 12,032.00 12,035.00 36,100.00

Grant Total 263,756.00 263,755.00 128,758.00 656,269.00



July 15, 2021 

NEW YORK EMPOWERMENT ZONE CORPORATION - Fiscal Year 2022 Budget – Authorization of 
$656,269 administrative budget for fiscal year 2022. 
______________________________________________________________________ 

RESOLVED, that on the basis of the materials (the “Materials”) presented to the Directors 
of the Corporation, a copy of which is hereby ordered filed with the records of the Corporation, 
relating to the New York Empowerment Zone Corporation (the “Corporation”), the Directors 
hereby authorize an operating budget for the Corporation of SIX HUNDRED FIFTY SIX THOUSAND 

TWO HUNDRED SIXTY-NINE DOLLARS (656,269) for fiscal year 2022, pursuant to the purposes 
described in the Materials; and in accordance with the terms, conditions and procedures set forth 
in the Operating Principles Memorandum of Understanding, dated as of January 19, 1996, 
entered into by the Corporation with the State of New York (the “State”), the city of New York 
(the “City”) and others (“MOU”); and be it further 

RESOLVED, the President and Treasurer, or their respective designee(s), acting jointly are 
hereby authorized in the name and on behalf of the Corporation to approve expenditures, 
execute and deliver any and all documents and to take any and all actions as they may deem 
necessary or proper to effectuate the foregoing resolutions. 
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