
Activity ID Activity Name OriginalDuration Start Finish

Javits Convention Center - Transformer BuildingJavits Convention Center - Transformer Building 728 27-May-16 12-Mar-19
Scope/DesignScope/Design 143 27-May-16 13-Dec-16
SD-SUM Scope/Design - Summary 143 27-May-16 13-Dec-16

ProcurementProcurement 195 13-Jun-16 10-Mar-17
PRC-SUM Procurement - Summary 195 13-Jun-16 10-Mar-17

PreconstructionPreconstruction 210 10-Oct-16 28-Jul-17
PC-SUM Preconstruction - Summary 210 10-Oct-16 28-Jul-17

ConstructionConstruction 592 05-Dec-16 12-Mar-19
CN-SUM Construction - Summary 592 05-Dec-16 12-Mar-19
Transformer Building StructureTransformer Building Structure 592 05-Dec-16 12-Mar-19
DemolitionDemolition 35 05-Dec-16 20-Jan-17
CN100 Removal and Relocation of Existing Conduit on West Wall 10 05-Dec-16 16-Dec-16
CN110 Removal of Precast Panels 5 19-Dec-16 23-Dec-16
CN120 Selective Demolition of Fire Pump Room 10 09-Jan-17 20-Jan-17

Temporary ProtectionTemporary Protection 472 26-Dec-16 16-Oct-18
CN130 Install Construction Fence 10 26-Dec-16 06-Jan-17
CN140 Install Protection Over Transformers 10 26-Dec-16 06-Jan-17
CN150 Erection of Hoist Complex 20 14-Jun-17 11-Jul-17
CN160 Remove Hoist Complex 10 07-Mar-18 20-Mar-18
CN170 Demolish Transformer Yard and Fire Pump Room 10 03-Oct-18 16-Oct-18

Caisions and FoundationsCaisions and Foundations 507 19-Dec-16 27-Nov-18
CN180 Set Up Tunnel Monitori ng 10 19-Dec-16 30-Dec-16
CN190 Caisions 30 09-Jan-17 17-Feb-17
CN200 Excavation and Placement of Grade Beams 20 17-Oct-18 13-Nov-18
CN210 Placement of Slab on Grade 10 14-Nov-18 27-Nov-18

Level 1Level 1 380 16-Aug-17 29-Jan-19
CN220 Framing Level 2 Spray SOFP - L1 10 16-Aug-17 29-Aug-17
CN230 Fire Protection Piping - L1 20 30-Aug-17 26-Sep-17
CN240 Code Signage 10 25-Jul-18 07-Aug-18
CN250 Install Temporary Fire Pump - L1 10 19-Sep-18 02-Oct-18
CN260 Fit Out Fire Pump Room - L1 20 28-Nov-18 25-Dec-18
CN270 Erection of CMU Walls - L1 15 28-Nov-18 18-Dec-18
CN280 Set Fuel Tanks - L1 30 28-Nov-18 08-Jan-19
CN290 Set Fuel Pumps - L1 30 28-Nov-18 08-Jan-19
CN300 Set Door Frames - L1 5 12-Dec-18 18-Dec-18
CN310 Set Stairs - L1 20 12-Dec-18 08-Jan-19
CN320 Site Improvements 20 19-Dec-18 15-Jan-19
CN330 Firestopping - L1 5 19-Dec-18 25-Dec-18
CN340 Set Ventilati on Fans - L1 30 19-Dec-18 29-Jan-19

Level 2Level 2 280 19-Apr-17 15-May-18
CN350 Crane Erection 5 19-Apr-17 25-Apr-17
CN360 Steel Erection - L2 10 26-Apr-17 09-May-17
CN370 Bolting and Metal Decking - L2 10 03-May-17 16-May-17
CN380 Concrete on Metal Deck - L2 10 28-Jun-17 11-Jul-17
CN390 North Stair Erection - L2 10 28-Jun-17 11-Jul-17

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun
2016 2017 2018 2019

Scope/Design - Summary

Procurement - Summary

Preconstruction - Summary

Construction - Summary

Removal and Relocation of Existing Conduit on West Wall
Removal of Precast Panels

Selective Demolition of Fire Pump Room

Install Construction Fence
Install Protection Over Transformers

Erection of Hoist Complex
Remove Hoist Complex

Demolish Transformer Yard and Fire Pump Room

Set Up Tunnel Monitori ng
Caisions

Excavation and Placement of Grade Beams
Placement of Slab on Grade

Framing Level 2 Spray SOFP - L1
Fire Protection Piping - L1

Code Signage
Install Temporary Fire Pump - L1

Fit Out Fire Pump Room - L1
Erection of CMU Walls - L1

Set Fuel Tanks - L1
Set Fuel Pumps - L1

Set Door Frames - L1
Set Stairs - L1
Site Improvements

Firestopping - L1
Set Ventilati on Fans - L1

Crane Erection
Steel Erection - L2
Bolting and Metal Decking - L2

Concrete on Metal Deck - L2
North Stair Erection - L2
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Actual Work

Remaining Work
Critical Remaining Work
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CN400 South Stair Erection - L2 10 28-Jun-17 11-Jul-17
CN410 Framing Level 3 SOFP - L2 15 12-Jul-17 01-Aug-17
CN420 Housekeeping Pads - L2 5 02-Aug-17 08-Aug-17
CN430 Fire Protection Piping - L2 30 02-Aug-17 12-Sep-17
CN440 Plumbing - L2 15 02-Aug-17 22-Aug-17
CN450 Erection of CMU Walls - L2 40 02-Aug-17 26-Sep-17
CN460 Set Fans - L2 5 02-Aug-17 08-Aug-17
CN470 Set Door Frames - L2 10 09-Aug-17 22-Aug-17
CN480 Set Equipment - Switchgears, Generators - L2 30 09-Aug-17 19-Sep-17
CN490 Duct Work - L2 20 09-Aug-17 05-Sep-17
CN500 Heat Tracing - L2 10 23-Aug-17 05-Sep-17
CN510 Set Louvers - L2 20 06-Sep-17 03-Oct-17
CN520 Lighting - L2 20 06-Sep-17 03-Oct-17
CN530 Fire Alarm - L2 60 06-Sep-17 28-Nov-17
CN540 Application of CMU Sealer - L2 10 13-Sep-17 26-Sep-17
CN550 Fuel Piping - L2 40 20-Sep-17 14-Nov-17
CN560 Flue Piping - L2 5 20-Sep-17 26-Sep-17
CN570 Topping Slab N/S Plenum - L2 5 27-Sep-17 03-Oct-17
CN580 Firestopping - L2 10 27-Sep-17 10-Oct-17
CN590 Set Mechanical Equipment - L2 30 27-Sep-17 07-Nov-17
CN600 Conduit Installation High Vol tage - L2 60 27-Sep-17 19-Dec-17
CN610 Conduit Installation Low Voltage - L2 60 27-Sep-17 19-Dec-17
CN620 Refrigeration Piping and Insulation - L2 20 08-Nov-17 05-Dec-17
CN630 BMS - L2 40 08-Nov-17 02-Jan-18
CN640 Pull Wire - L2 45 20-Dec-17 20-Feb-18
CN650 Wire Termination - L2 60 21-Feb-18 15-May-18
CN660 Concrete Casement of Conduit - L2 20 21-Feb-18 20-Mar-18

Level 3Level 3 270 17-May-17 29-May-18
CN670 Steel Erection - L3 10 17-May-17 30-May-17
CN680 Bolting and Metal Decking - L3 10 24-May-17 06-Jun-17
CN690 Concrete on Metal Deck - L3 10 12-Jul-17 25-Jul-17
CN700 North Stair Erection - L3 10 12-Jul-17 25-Jul-17
CN710 South Stair Erection - L3 10 12-Jul-17 25-Jul-17
CN720 Framing Roof Spray SOFP - L3 10 02-Aug-17 15-Aug-17
CN730 Plumbing - L3 15 02-Aug-17 22-Aug-17
CN740 Housekeeping Pads - L3 5 16-Aug-17 22-Aug-17
CN750 Fire Protection Piping - L3 20 16-Aug-17 12-Sep-17
CN760 Erection of CMU Walls - L3 40 16-Aug-17 10-Oct-17
CN770 Topping Slab Transformers and S Plenum - L3 5 23-Aug-17 29-Aug-17
CN780 Set Door Frames - L3 10 23-Aug-17 05-Sep-17
CN790 Set Equipment - Switchgears, Generators - L3 30 23-Aug-17 03-Oct-17
CN800 Heat Tracing - L3 10 23-Aug-17 05-Sep-17
CN810 Application of CMU Sealer - L3 10 27-Sep-17 10-Oct-17
CN820 Fuel Piping - L3 40 04-Oct-17 28-Nov-17
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South Stair Erection - L2
Framing Level 3 SOFP - L2
Housekeeping Pads - L2

Fire Protection Piping - L2
Plumbing - L2

Erection of CMU Walls - L2
Set Fans - L2

Set Door Frames - L2
Set Equipment - Switchgears, Generators - L2

Duct Work - L2
Heat Tracing - L2

Set Louvers - L2
Lighting - L2

Fire Alarm - L2
Application of CMU Sealer - L2

Fuel Piping - L2
Flue Piping - L2
Topping Slab N/S Plenum - L2

Firestopping - L2
Set Mechanical Equipment - L2

Conduit Installation High Vol tage - L2
Conduit Installation Low Voltage - L2

Refrigeration Piping and Insulation - L2
BMS - L2

Pull Wire - L2
Wire Termination - L2

Concrete Casement of Conduit - L2

Steel Erection - L3
Bolting and Metal Decking - L3

Concrete on Metal Deck - L3
North Stair Erection - L3
South Stair Erection - L3

Framing Roof Spray SOFP - L3
Plumbing - L3
Housekeeping Pads - L3

Fire Protection Piping - L3
Erection of CMU Walls - L3

Topping Slab Transformers and S Plenum - L3
Set Door Frames - L3

Set Equipment - Switchgears, Generators - L3
Heat Tracing - L3

Application of CMU Sealer - L3
Fuel Piping - L3
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Critical Remaining Work

Milestone Page 2 of 3 TASK filters: (Untitled Filter)_1, (Untitled Filter)_2.
© Oracle Corporation



Activity ID Activity Name OriginalDuration Start Finish

CN830 Set Fans - L3 5 04-Oct-17 10-Oct-17
CN840 Flue Piping - L3 5 04-Oct-17 10-Oct-17
CN850 Firestopping - L3 10 11-Oct-17 24-Oct-17
CN860 Set Mechanical Equipment - L3 30 11-Oct-17 21-Nov-17
CN870 Duct Work - L3 20 11-Oct-17 07-Nov-17
CN880 Conduit Installation High Vol tage - L3 60 11-Oct-17 02-Jan-18
CN890 Conduit Installation Low Voltage - L3 60 11-Oct-17 02-Jan-18
CN900 Set Louvers - L3 20 08-Nov-17 05-Dec-17
CN910 Lighting - L3 20 08-Nov-17 05-Dec-17
CN920 Fire Alarm - L3 60 08-Nov-17 30-Jan-18
CN930 Refrigeration Piping and Insulation - L3 20 22-Nov-17 19-Dec-17
CN940 BMS - L3 40 22-Nov-17 16-Jan-18
CN950 Pull Wire - L3 45 03-Jan-18 06-Mar-18
CN960 Wire Termination - L3 60 07-Mar-18 29-May-18
CN970 Concrete Casement of Conduit - L3 20 07-Mar-18 03-Apr-18

Roof LevelRoof Level 130 07-Jun-17 05-Dec-17
CN980 Steel Erection - RL 10 07-Jun-17 20-Jun-17
CN990 Bolting and Metal Decking - RL 10 14-Jun-17 27-Jun-17
CN1000 Set Mechanical Equipment - RL 50 28-Jun-17 05-Sep-17
CN1010 North Stair Erection - RL 10 26-Jul-17 08-Aug-17
CN1020 South Stair Erection - RL 10 26-Jul-17 08-Aug-17
CN1030 Duct Work - RL 20 26-Jul-17 22-Aug-17
CN1040 Plumbing - RL 15 30-Aug-17 19-Sep-17
CN1050 Roofing and Waterproofing - RL 60 13-Sep-17 05-Dec-17

Exterior FacadeExterior Facade 165 09-Aug-17 27-Mar-18
CN1060 Cladding at Stair 5 09-Aug-17 15-Aug-17
CN1070 Crane Erection 5 30-Aug-17 05-Sep-17
CN1080 Panel Erection 5 06-Sep-17 12-Sep-17
CN1090 Infill Hoist Run Exterior Facade 5 21-Mar-18 27-Mar-18

Testing/Commisioning/CloseoutTesting/Commisioning/Closeout 205 30-May-18 12-Mar-19
CN1100 Testing and Commisioning - Transformers 40 30-May-18 24-Jul-18
CN1110 Swing Over - Transformers 40 25-Jul-18 18-Sep-18
CN1120 Testing and Commisioning - Final 20 30-Jan-19 26-Feb-19
CN1130 Swing Over - Final 10 27-Feb-19 12-Mar-19

Utility Relocation Work - Water MainUtility Relocation Work - Water Main 80 26-Dec-16 14-Apr-17
CN1140 Piping Along 40th Street 60 26-Dec-16 17-Mar-17
CN1150 Removal of Existing Piping on 39th Street 20 20-Mar-17 14-Apr-17

Feeder RelocationFeeder Relocation 263 14-Dec-16 15-Dec-17
CN1160 Install Manhole at 12th Avenue - Con Ed 80 14-Dec-16 04-Apr-17
CN1170 Feeder Relocation to Existing Facility 80 08-May-17 25-Aug-17
CN1180 Install Customer Splice Manhole 60 31-Jul-17 20-Oct-17
CN1190 Swing Over Energize New Feed 20 23-Oct-17 17-Nov-17
CN1200 Remove/Disconnect Old Service 20 20-Nov-17 15-Dec-17
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Set Fans - L3
Flue Piping - L3

Firestopping - L3
Set Mechanical Equipment - L3

Duct Work - L3
Conduit Installation High Vol tage - L3
Conduit Installation Low Voltage - L3

Set Louvers - L3
Lighting - L3

Fire Alarm - L3
Refrigeration Piping and Insulation - L3

BMS - L3
Pull Wire - L3

Wire Termination - L3
Concrete Casement of Conduit - L3

Steel Erection - RL
Bolting and Metal Decking - RL

Set Mechanical Equipment - RL
North Stair Erection - RL
South Stair Erection - RL

Duct Work - RL
Plumbing - RL

Roofing and Waterproofing - RL

Cladding at Stair
Crane Erection
Panel Erection

Infill Hoist Run Exterior Facade

Testing and Commisioning - Transformers
Swing Over - Transformers

Testing and Commisioning - Final
Swing Over - Final

Piping Along 40th Street
Removal of Existing Piping on 39th Street

Install Manhole at 12th Avenue - Con Ed
Feeder Relocation to Existing Facility

Install Customer Splice Manhole
Swing Over Energize New Feed

Remove/Disconnect Old Service
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