Javits Convention Center - Transformer Building

Relationships

11-Aug-16 15:20

Activity ID

Demolition

Temporary Protection

Activity Name

Javits Convention Center - Transformer Building

Original [Start
Duration

27-May-16 | 12-Mar-19

Scope/Design 143 27-May-16  13-Dec-16
SD-SUM Scope/Design - Summary 143 | 27-May-16  13-Dec-16
Procurement 195 13-Jun-16  10-Mar-17
PRC-SUM Procurement - Summary 195 13-Jun-16 | 10-Mar-17
Preconstruction 210 10-Oct-16  28-Jul-17
PC-SUM Preconstruction - Summary 210 10-Oct-16  28-Jul-17
Construction 592 05-Dec-16  12-Mar-19
CN-SUM Construction - Summary 592 05-Dec-16 | 12-Mar-19
Transformer Building Structure 592 05-Dec-16  12-Mar-19

CN100 Removal and Relocation of Existing Conduit on West V' 10 05-Dec-16 | 16-Dec-16
‘ CN110 Removal of Precast Panels 5 19-Dec-16 | 23-Dec-16
‘ CN120 Selective Demolition of Fire Pump Room 10 09-Jan-17 | 20-Jan-17

472 26Dec-16_|16-0ct-15_ [

CN130 Install Construction Fence 10 26-Dec-16  06-Jan-17
CN140 Install Protection Over Transformers 10 26-Dec-16 | 06-Jan-17
CN150 Erection of Hoist Complex 20| 14-Jun-17 | 11-Jul-17
CN160 Remove Hoist Complex 10 07-Mar-18  20-Mar-18
CN170 Demolish Transformer Yard and Fire Pump Room 10 03-Oct-18 | 16-Oct-18

CN180 Set Up Tunnel Monitoring 10 19-Dec-16 | 30-Dec-16
CN190 Caisions 30 09-Jan-17 | 17-Feb-17
CN200 Excavation and Placement of Grade Beams 20 17-Oct-18 | 13-Nov-18
CN210 Placement of Slab on Grade 10 14-Nov-18  27-Nov-18

[Finish

2016 2017

2018

2019

Caisions and Foundations 19-Dec-16 | 27-Nov-18 [

pr [May [Jun | Jul | Aug [Sep]| Oct [Nov [ Dec | Jan [Feb|[Mar | Apr [ May [Jun | Jul | Aug [ Sep| Oct [Nov [ Dec

| ] Sjcope/:Desigj;n-St:Jmmairy

O ] Procurement Summary

IZI Removal and Relocatlon of EX|st|ng Condwt on West Wall
0 Rem0val of Precast Panels

IZI Selectrve Demolmon of Frre Pump Room

O Install Gonstructron Fence

] Install Protectron Over Transformers

|:I Erectron of Horst Complex

IZI SetUpTunneI Monrtorrng
|:I Calsmns :

Jan [Feb[Mar [ Apr | May [ Jun [ Jul | Aug [Sep [ Oct [Nov [ Dec

(| iRemofve Hcfnist Cd:)mplefx

- Excavatlon and Placement of Grade f
- Placement of Slab on Grade

Ml Demolish Transformer:Yard and Fire Pumy

Jan [Feb]| Mar | Apr | May [in

[ CN220 Framing Level 2 Spray SOFP - L1 16 -Aug-17 | 29-Aug-17
CN230 Fire Protection Piping - L1 20| 30-Aug-17 | 26-Sep-17
CN240 Code Signage 10 25-Jul-18  07-Aug-18
CN250 Install Temporary Fire Pump- L1 10 19-Sep-18 | 02-Oct-18
CN260 Fit Out Fire Pump Room - L1 20| 28-Nov-18 |25-Dec-18
CN270 Erection of CMU Walls - L1 15 28-Nov-18  18-Dec-18
CN280 Set Fuel Tanks - L1 30| 28-Nov-18 | 08-Jan-19
CN290 Set Fuel Pumps - L1 30| 28-Nov-18 |08-Jan-19
CN300 Set Door Frames - L1 5 12-Dec-18  18-Dec-18
CN310 Set Stairs - L1 20| 12-Dec-18 | 08-Jan-19
CN320 Site Improvements 20 19-Dec-18 | 15-Jan-19
CN330 Firestopping - L1 5 19-Dec-18  25-Dec-18
CN340 Set Ventilation Fans - L1 30 19-Dec-18 |29-Jan-19

i5-ay-1_ IS8

[ Framing Level 2 Spray SOFP - L1
|:I FireiProtefction Pipinq - L1§
‘ ‘ ‘ ‘ ‘ ‘ ‘ IZI Code Slgnage

o Install Temporary F|re Pump L1

l:l F|tOut Frre Pump Room L1
_ Erectron of:CMU Walle -L1: :
=1 SetFuel Tanks - L1
[ SétFuél Puntps |i1
‘ O SetDoor Frames L1
I::ISetStausLﬂ ”””””””
|:| Slte Improvements
o Flrestoppmg L1 ‘

_ Set Ventllat]on Fans |

CN350 Crane Erection 5 19-Apr-17  25-Apr-17 I Crane Erectlon
CN360 Steel Erection - L2 10 26-Apr-17  09-May-17 - Steel Erectlon L2
CN370 Bolting and Metal Decking - L2 10 03-May-17  16-May-17 - Boltlng and Metal Decking L2 ‘ ‘
CN380 Concrete on Metal Deck - L2 10|28-Jun-17  11-Jul-17 : - Concrete on Metal Deck L2
CN390 North Stair Erection - L2 10|28-Jun-17  11-Jul-17 l:l Nprth Stalr Erectlon - L2; ‘
s Actual Level of Effort [ Remaining Work * @ Milestone Page 1 of 3 TASK filters: (Untitled Filter)_1, (Untitled Filter)_2.
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Javits Convention Center - Transformer Building

Relationships 11-Aug-16 15:20

Activity ID Activity Name Original | Start Finish
Duration 2016 2017 2018 2019

r | Apr [May|Jun | Jul [Aug |Sep | Oct[Nov [Dec Jan [Feb[Mar[Apr [May[Jun | Jul [Aug | Sep [ Oct [Nov [Dec Jan [Feb[Mar [ Apr [ May [ Jun [ Jul | Aug [Sep [ Oct [Nov [ Dec | Jan [Feb]| Mar [ Apr [ May [in
CN400 South Stair Erection - L2 10|28-Jun-17  11-Jul-17 . . . . . . . . . . l:l South Stalr Erectlon L2 . . . . . . . . . . . . . . . . .
CN410 Framing Level 3 SOFP - L2 15 12-Jul-17 01-Aug-17 ‘ - Framlng Level 3 SOFP L2
CN420 Housekeeping Pads - L2 5 02-Aug-17 | 08-Aug-17 EI Housekeepmg Pads L2 :
CN430 Fire Protection Piping - L2 30| 02-Aug-17 | 12-Sep-17 I:I F|re Protectlon Plplng L2
CN440 Plumbing - L2 15 02-Aug-17 | 22-Aug-17 = Plumblng L2
CN450 Erection of CMU Walls - L2 40 02-Aug-17 | 26-Sep-17 |_—_IErect|onofCMUWallsL2 ”””””””””””””””””””””””””””””””””””””””””””””
CN460 Set Fans - L2 5 02-Aug-17  08-Aug-17 ilj SetFans-L12 | Do
CN470 Set Door Frames - L2 10 09-Aug-17  22-Aug-17 O Set Door Frame$ L2 :
CN480 Set Equipment - Switchgears, Generators - L2 30 09-Aug-17 | 19-Sep-17 I___I Set Equment SW|tchgears Generators LQ
CN490 Duct Work - L2 20| 09-Aug-17 | 05-Sep-17 ::l Duct WQrk |,2 : :
CN500 Heat Tracing - L2 10 23-Aug-17 | 05-Sep-17 : I:I Heat Trapmg '1 L2 ‘
CN510 Set Louvers - L2 20 06-Sep-17 | 03-Oct-17  — Louv‘ers L2
CN520 Lighting - L2 20 06-Sep-17 | 03-Oct-17 o nghtlng L2 Lo
CN530 Fire Alarm - L2 60 06-Sep-17 | 28-Nov-17 I:I F|re Alarm L2
CN540 Application of CMU Sealer - L2 10| 13-Sep-17 | 26-Sep-17 I:I‘ Appl‘|cat|on of C‘MU Sealer‘- L2
CN550 Fuel Piping - L2 40 20-Sep-17 | 14-Nov-17 | |:I Fuel Plplng L2 ‘
CN560 Flue Piping - L2 5 20-Sep-17 | 26-Sep-17 EI FIue Plpmg L2
CN570 Topping Slab N/S Plenum - L2 5 27-Sep-17  03-Oct-17 EI Toppmg Slab N/S Plenum L2
CN580 Firestopping - L2 10 27-Sep-17  10-Oct-17 I:I Frrestoppmg L2 . '
CN590 Set Mechanical Equipment - L2 30 27-Sep-17 | 07-Nov-17 I::I Set Mechanlcal Equment L2
CN600 Conduit Installation High Vol tage - L2 60 27-Sep-17 | 19-Dec-17 | | | & 1 L L i’"mji"cibhaljui]hét’aira't]bh'H]QHi/b'liééé’L’2’ ””””””””””””””””””””””””””””””
CN610 Conduit Installation Low Voltage - L2 60 27-Sep-17 | 19-Dec-17 |:| Condun Installatlon Low Voltage L2
CN620 Refrigeration Piping and Insulation - L2 20 08-Nov-17 | 05-Dec-17 |:I Refrlgeratlon Plpmg and Insulatlon L2
CN630 BMS - L2 40 08-Nov-17 | 02-Jan-18 I:I BMS L2 ‘ ' ; ;
CN640 Pull Wire - L2 45 20-Dec-17 | 20-Feb-18 ‘ I:::I Pull ere L2
CN650 Wire Termination - L2 60 21-Feb-18 | 15-May-18 | | | : | & 1 L lﬁfw}r’é’fér}}{lﬁéﬁdh"L’2"f ””””””””””””””””””””””””
CN660 Concrete Casement of Conduit - L2 20 21-Feb-18 | 20-Mar-18 |:I Concrete Casement of Condmt L2

20-May-18
[ CN670 | Steel Erecton-L3 17 May-17 | 30-May-17 - Steel Erectlon L3 '
CN680 Bolting and Metal Decking - L3 10 24-May-17  06-Jun-17 - Bqltlng and Metal Deckmg L3
CN690 Concrete on Metal Deck - L3 10| 12-Jul-17 | 25-Jul-17 |:I Concrete on Metal Deck L3
CN700 North Stair Erection - L3 10| 12-Jul-17 | 25-Jul-17 o : North Sta|r Erecrlon -:L3 ‘
CN710 South Stair Erection - L3 10 12-Jul-17  25-Jul-17 [ South Staif Erection-iL3 |
CN720 Framing Roof Spray SOFP - L3 10 02-Aug-17 | 15-Aug-17 - Frammg Roof Spray SOFP L3
CN730 Plumbing - L3 15 02-Aug-17 | 22-Aug-17 |:| Plumblng L3
CN740 Housekeeping Pads - L3 5/ 16-Aug-17 | 22-Aug-17 DHousekeepmgPadsLs ”””””””””””””””””””””””””””””””””””””””””””””””””
CN750 Fire Protection Piping - L3 20 16-Aug-17 | 12-Sep-17 |:I F|re Protectlbn Plplng L3 ;
CN760 Erection of CMU Walls - L3 40| 16-Aug-17 | 10-Oct-17 _ Erect|on of CMU Walls L3
CN770 Topping Slab Transformers and S Plenum - L3 5 23-Aug-17  29-Aug-17 EI‘ Topplng Slab Transformers and;S Plehum -§L3
CN780 Set Door Frames - L3 10 23-Aug-17 | 05-Sep-17 E] Ser Door Frames L3 ‘ ‘ ‘ :
CN790 Set Equipment - Switchgears, Generators - L3 30| 23-Aug-17 | 03-Oct-17 I:I Set Equment SW|tchgears Generators L3
CN800 Heat Tracing - L3 10| 23-Aug-17 | 05-Sep-17 CJ HeatTrcing L3 |
CN810 Application of CMU Sealer - L3 10 27-Sep-17  10-Oct-17 ‘ - Appllcatlon of CMU Sealer - L3
CN820 Fuel Piping - L3 40 04-Oct-17 | 28-Nov-17 I_——I Fuel Plplng LB
s Actual Level of Effort [ Remaining Work * @ Milestone Page 2 of 3 TASK filters: (Untitled Filter)_1, (Untitled Filter)_2.
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Javits Convention Center - Transformer Building
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I Actual Work

I Critical Remaining Work

Activity ID Activity Name Original | Start Finish
Duration 2016 2017 2018 2019
r | Apr [May|Jun | Jul [Aug |Sep | Oct[Nov [Dec Jan [Feb[Mar[Apr [May[Jun [ Jul [Aug [ Sep | Oct [Nov [Dec | Jan [Feb|Mar [ Apr [May [ Jun | Jul | Aug [Sep [ Oct [Nov [ Dec | Jan |Feb| Mar [ Apr [ May [in
CN830 Set Fans - L3 5 04-Oct-17 | 10-Oct-17 ! ! ! ! ! ! ! ! ! ! EI Set Fans L3 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CNB840 Flue Piping - L3 5/ 04-Oct-17 | 10-Oct-17 EIFIuePlplngL3 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CN850 Firestopping - L3 10 11-Oct-17 | 24-Oct-17 O F|restopp|ng L3
CN860 Set Mechanical Equipment - L3 30 11-Oct-17 | 21-Nov-17 I:I Set Mechanlcal Equment L3
CN870 Duct Work - L3 20 11-Oct-17 | 07-Nov-17 IZ:l DuctWork |,3 j P ‘
CN880 Conduit Installation High Voltage - L3 60 11-Oct-17 | 02-Jan-18 _ Condurt Installatron Hrgh VoI lage La
CN890 Conduit Installation Low Voltage - L3 60 11-Oct-17 | 02-Jan-18 | | | @ 1 L _Condwt iﬁé{élfl‘éi[dﬁ ’Léx)s/ iici&égé"i_’s' ”””””””””””””””””””””””””””””””””””””
CN900 Set Louvers - L3 20 08-Nov-17 | 05-Dec-17 : |:I Set Louvers L3
CN910 Lighting - L3 20| 08-Nov-17 | 05-Dec-17 I:I nghtlng L3 ' '
CN920 Fire Alarm - L3 60 08-Nov-17 |30-Jan-18 I:::l FrreAIarm L3
CN930 Refrigeration Piping and Insulation - L3 20| 22-Nov-17 | 19-Dec-17 ‘ I:I Refngeratlon Prprng and Insulatron L3
CN940 BMS - L3 40 22-Nov-17 | 16-Jan-18 |:I BMS L3 ‘ :
CN950 Pull Wire - L3 45 03-Jan-18 | 06-Mar-18 ‘ _ PuII ere L3 : : :
CN960 Wire Termination - L3 60 07-Mar-18 | 29-May-18 ‘ _ Wrre Termmatron L3
CN970 Concrete Casement of Conduit - L3 20| 07-Mar-18 | 03-Apr-18 ; I:I Concrete Casement of Condurtr L3
[ CN980  Steel Erecton-RL 07 Jun-17 | 20-Jun-17 ;I Steel Erection RL ‘ ‘ ‘
CN990 Bolting and Metal Decking - RL 10 14-Jun-17 | 27-Jun-17 ‘ - Boltnng and Metal De¢k|ng RL
CN1000 Set Mechanical Equipment - RL 50| 28-Jun-17 | 05-Sep-17 I:I Set Mechanrcal Equrpment RL
CN1010 North Stair Erection - RL 10 26-Jul-17  08-Aug-17 ‘ E:l North Stalr Erectlon RL
CN1020 South Stair Erection - RL 10 26-Jul-17 08-Aug-17 I:I Squth Sralr Erectlon - RL:
CN1030 Duct Work - RL 20 26-Jul-17 | 22-Aug-17 | ¢ | L L0 DuctWorki-RL: 0 0 0 1L L h o h
CN1040 Plumbing - RL 15 30-Aug-17  19-Sep-17 : |:I Plumblng RL
CN1050 Roofing and Waterproofing - RL 60 13-Sep-17 | 05-Dec-17 I::::I Rooﬂ ng ¢ and Waterprooflng RL
-
CN1060 Cladding at Stair 5 09-Aug-17 | 15-Aug-17 O (::Iaddiing at stair
CN1070 Crane Erection 5 30-Aug-17 | 05-Sep-17 | | | & 1 Ll r O CraneErection © . . . ioooioLLLn o hnhh
CN1080 Panel Erection 5 06-Sep-17 | 12-Sep-17 ‘0 Panel Erection Lo
CN1090 Infill Hoist Run Exterior Facade 5 21-Mar-18 | 27-Mar-18 o O Infill Hoist Run Exterior Fa¢ade |
T
[ CN1100 | Testlng and Commisioning - Transformers 0 30- May—18 24 Jul-18 — Testlng and Comm|5|on|ng Transformers
CN1110 Swing Over - Transformers 40 25-Jul-18 | 18-Sep-18 _ Swrng Over Transformers
CN1120 Testing and Commisioning - Final 20 30-Jan-19 | 26-Feb-19 : : _ Testlng and Comr
CN1130 Swing Over - Final 10 27-Feb-19 | 12-Mar-19 - Syvrng QverT
Utility Relocation Work - Water Main 80 26-Dec-16  14-Apr-17 : : : :
CN1140 Piping Along 40th Street 60 26-Dec-16 | 17-Mar-17 E::I Plplng Along 40tn Street
CN1150 Removal of Existing Piping on 39th Street 20| 20-Mar-17 | 14-Apr-17 """"’""’""’""’""""’""’"’"’""""’""’"’if["Fééh{d\}’ai’df’ékiéﬁh’g’nb]hg’bh’éé’th’e’tr’e’é{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Feeder Relocation 263 14-Dec-16  15-Dec-17 ' ' ' 1 ' ' 1 1 1 1 1
CN1160 Install Manhole at 12th Avenue - Con Ed 80 14-Dec-16 | 04-Apr-17 I::::I Install Manhole at 12th Avenue Con Ed
CN1170 Feeder Relocation to Existing Facility 80 08-May-17 | 25-Aug-17 : : : : |:I Feeder Relocatron to Exrstrng Facrlrty
CN1180 Install Customer Splice Manhole 60 31-Jul-17 | 20-Oct-17 |:I Install Customer Splrce Manhole
CN1190 Swing Over Energize New Feed 2023-0ct17 | 17-Nov-17 | & | o é&v] Hg‘o\}é’rbéhé}b]’z’e’N’év}/’Fé’éd’ e
CN1200 Remove/Disconnect Old Service 20 20-Nov-17 | 15-Dec-17 ‘ I___I Remove/DrsconnectOFd Servrce
s Actual Level of Effort [ Remaining Work * @ Milestone Page 3 of 3 TASK filters: (Untitled Filter)_1, (Untitled Filter)_2.
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