ACKNOWLEDGEMENT
REGARDING

ERIE CANAL HARBOR DEVELOPMENT CORPORATION’S

First Buffalo River Marina Capital Improvements
Architectural/Engineering Design Services

ADDENDUM NO. 1

Date: February 2, 2018

Please Sign and Return this sheet with the Proposal, as receipt verification of Addendum No. 1 for the
above referenced project.

Note:
1) Consultant shall also acknowledge receipt of this Addendum in the cover letter of the Proposal.

Received By:

(print name) (signature)

Company Name:

Date:

First Buffalo River Marina Capital Improvements
A/E Design Services Request for Proposal — Addendum No. 1



First Buffalo River Marina Capital Improvements
Architectural/Engineering Design Services

ADDENDUM NO. 1

February 2, 2018
This Addendum varies the Request for Proposals dated January 11, 2018 and titled:
First Buffalo River Marina Capital Improvements

This Addendum will form part of the Request for Proposals and is to be read, interpreted and
coordinated with all other parts. To acknowledge receipt of this Addendum, Respondents must
follow the instructions on the acknowledgement form (page 1).

ATTACHMENTS
Pre-Proposal Meeting Sign-In Sheet (2 pages)
Pre-Proposal Presentation (14 pages)

ADDS/DEDUCTS/CHANGES
1. ADD. INSERT FOLLOWING TASK A, 1.a ON PAGE 6:

b. Monthly, two-day long Stakeholder Meetings
i. Day 1 - First Buffalo River Marina Operator, Queen City Bike Ferry Operator,
Outer Harbor Management Group, and Slipholders Association
ii. Day2-Buffalo Niagara Waterkeeper, Times Beach Nature Preserve, Our Outer
Harbor Lighthouse Association, Industrial Heritage Committee, Campaign for
a Greater Buffalo (others as necessary)
iii.  Regulatory Agency meetings will be conducted during Day 1 and/or Day 2 as
appropriate.
c. Three (3) Open House Meetings
i. Meeting 1 - Information Gathering/Listening Session
ii.  Meeting 2 — Concept Alternative Presentation (refer to Task A.6)
iii.  Meeting 3 — Preferred Alternative Presentation (refer to Task A.7)

2. REVISE. DELETE TASK A.8 IN ITS ENTIRETY AND REPLACE WITH THE FOLLOWING:
8. The Consultant will be responsible to provide a design estimate of probable cost for
each of the Concept Alternatives identified in Task A.6 and a design estimate of

probable cost for the Preferred Alternative identified in Task A.7.

QUESTIONS/ANSWERS

Question 1: Can you expand on the public outreach component for the Master Plan Phase?

First Buffalo River Marina Capital Improvements
A/E Design Services Request for Proposal — Addendum No. 1



Response 1: Additional Tasks have been added via this Addendum (see above).

Question 2: Is it likely the design and construction will be phased?

Response 2: The Master Plan Phase work to help inform any decisions for the phasing of design
and construction of the Project. However, we believe it is highly likely that a phasing plan will be
part of the Master Plan deliverable.

END OF ADDENDUM NO. 1

First Buffalo River Marina Capital Improvements
A/E Design Services Request for Proposal — Addendum No. 1
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BUFFALO OUTER HARBOR

FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

NEW YORK
STATE OF
OPPORTUNITY.

Erie Canal Harbor
Development
Corporation

NEW YORK | Empire State
] OPPORTUNITY. Devel opm ent

FOR PROPOSALS
NGINEERING DESIGN SERVICES
RIVER MARINA CAPITAL

effect for this Procurement and it will remainin effect untilapp!
Bidders are prohibited from contact reldtedito tis procurem snr

employee other than the designated contacts listed below (refer to:

Designated Contacts for this Procurement:
Primary Contact: Ralph Volcy

Secondary Contact: Steven Ranalli

All contacts/inquiries shall be made by email to the following address:

PRE-PROPOSAL MEETING

JANUARY 25, 2018

Steven P. Ranalli, P.E.
Vice President of
Woaterfront Development

Erie Canal Harbor
Development Corporation

95 Perry Street, Suite 500
Buffalo, New York 14203
(716) 846-8241
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Currently, the ECHDC has designed a number of
relatively low-disturbance, recreational activities
that are expected to be built over the next two

%z to three years pending the City of Buffalo’s Site

Plan Review process. Many of these

improvements are located on land just west and
south of the First Buffalo River Marina. A

4 redeveloped Michigan Pier, food /beverage and

rental facilities, open space, trails, and habitat

enhancements are expected to increase the use
B and visibility of this section of Buffalo’s Outer

Harbor.

The  proximity to the other planned

= improvements, recent upgrades to the property,

and ECHDC’s desire to open this space to the
public while retaining boat dockage make an
investment in this property a logical next step for
Outer Harbor investment.

Erie Canal Harbor
Development
Corporation

NEW YORK
STATE OF
OPPORTUNITY.

PROJECT BACKGROUND
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BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Program
The ECHDC is considering the following be incorporated into the Marina Master Plan:

Overall entrance, marina circulation and parking for vehicles based on type of general
public/marina user
Relocated boat launch and related circulation
Relocated Queen City Bike Ferry landing and related circulation
Site access and control for various types of users
Pedestrian and bicycle circulation
Landscape and public site amenity plan
Public space programming including:
* Concessions
* Rental Opportunities

i NEWYORK | Erie Canal Harbor INITIAL PROGRAM = \"2
OPPORTUNITY. Development \
Corporation HARBOR




BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Program

Future Development Parcel Plan including locations for:
Marina Restaurant
Dry Stack Storage Building
Entrance Station/Marina Office
Mixed Use Development parcels
ECHDC Maintenance Facility in the current Marina Office Building

Site utilities, lighting and signage
Connecting Terminal Grain Elevator rehabilitation /reuse

Outdoor/Winter boat storage layout

i NEWYORK | Erie Canal Harbor INITIAL PROGRAM = \"2
OPPORTUNITY. Development L)
Corporation HARBOR




BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Task A:  Master Planning Phase

The Consultant will be responsible for:
Working with ECHDC, its partners (i.e., City of Buffalo, Safe Harbor Management, etc.)
regulatory agencies, and stakeholders to further define the programmatic elements for
the various improvements.
* A day-long kickoff meeting with ECHDC, partners and stakeholders is anticipated.
Review the existing property surveys, conditions assessments and environmental reports.

Confirm existing data and identify additional investigations and services as necessary.

Conduct meetings with regulatory agencies as necessary to identify necessary permits.

éw Sivssbriadll  SCOPE OF WORK — INITIAL TASK DUTERY”
OPPORTUNITY. t —_— ¥
Corportion HARBOR




BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Task A:  Master Planning Phase (continued)
* Responsible to prepare a final Marina Program.

* Responsible to develop three (3) Concept Alternatives that look at the arrangement of

final Marina Program elements.

The concept alternatives shall be reduced down to a Preferred Alternative that will be
developed into the overall Master Plan. The Master Plan shall optimize the
arrangement of the programmatic elements.

The Consultant will be responsible to provide a design estimate of probable costs for
the Master Plan.

éw Sivssbriadll  SCOPE OF WORK — INITIAL TASK DUTERY”
OPPORTUNITY. t —_— ¥
Corportion HARBOR




BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Proposal Requirements

Consultants are required to submit one (1) signed original, ten (10) hard copies, and two
(2) electronic pdf copies (flash drive preferred) of the Proposal.

The Proposal shall be limited to no more than 100 single-sided or 50 double-sided
pages. Three-ring binders will not be accepted. Required Forms do NOT count against
the page limit.

The proposal shall be prepared exactly in the order presented herein. Sections 1-5
should be bound in a single volume. Please limit Sections 1 and 2 to a total of twenty-
five (25) one-sided pages. Examples of relevant projects and resumes should be included
in Section 3.

i NEWYORK | Erie Canal Harbor PROPOSAL FORMAT = \"2
OPPORTUNITY. Develo ment L)
Corporgtion HARBOR




BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Selection Process

Selection for interviews will be based on an independent evaluation of the submitted proposals
using the factors listed below. Selection for interviews shall be based on “best value”, made in
accordance with the following evaluation criteria and weights as follows:

Experience /qualifications of the proposed Consultant team and staff to undertake the Master
Planning requirements of the Project — 25 points;

Experience /qualifications of the proposed Consultant team and staff to undertake the
Architecture and Engineering requirements of the Project — 25 points;

Quality of work product as demonstrated in submitted work samples of past event space
projects, including rehabilitation projects and efforts representing outstanding principles of
design quality — 15 points;

Experience /qualifications of the proposed Consultant team and staff to undertake the
Environmental and SEQR requirements of the Project — 10 points;

Understanding of this Project as it relates to the success of Buffalo’s overall waterfront — 10
points;

Cost of Services — 10 Points;

Diversity Practices — 5 points.

NEWYORK | Erie Canal Harbor
OPPORTUNITY. Development P RO P OSA L SCO R I N G

Corporation




BUFFALO OUTER HARBOR
FIRST BUFFALO RIVER MARINA CAPITAL IMPROVEMENTS

Project Cost and Schedule

The total project cost will be established by ECHDC after scope negotiations are completed. A cost
plus fixed fee compensation payment method will be used.

The major projected milestones on the consultant selection schedule are as follows:
RFP Advertised January 11,2018

RFP Questions Due: January 30, 2018

RFP Responses Posted: February 2, 2018

Proposals Due: February 15, 2018 (2:00 PM EST)
Interviews: March 15, 2018

ECHDC Board Approval: April 10, 2018

The Contract Term (for Task A only) is expected to begin in June 2018 and end in March 2019, with
Master Plan Phase deliverables completed by January 31, 2019.

NEWYORK | Erje Canal Harbor
Development PROJECT COST AND SCHEDULE

Corporation
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