CHAPTER 2

DESCRIPTION OF THE PROPOSED ACTION

The proposed 96-acre Harlem River Yard Intermodal Transportation and Distribution
Center located in the south Bronx section of New York City will be a totally secured state-
of-the-art multimodal park providing rail transportation, warehousing, and distribution

services to b_usinessesl serving the New York City metropolitan area.

In addition, a bulk cargo/team track and through track for the Oak Point Link will also be

provided. Approximate acreage of the above facilities are presented in Table 2-1.

Personnel loadings are summarized in Table 2-2.
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TABLE 2-1

SITE ACREAGE -

:Intermodal Terminal - : 28
‘Wastepaper Recycling : ig
}:Flower Market . .~ ? 5-7
Warehouses R
Transfer Station | ' 5
| Team-Track e ‘ v .5

* Note: ‘Remaining acreage is occupiéd by through track, common service roads, open space and
land under water.

PRI 8 ,.

Intermodal Terminal , ’ 28
Flower Market _. ' n 57

WarehQUSeS K o ,V‘l\;’;"{; L :“\ R

Transfer Station

Team Track

Note: Remaining acreage is occupied by throiJgh tréék, cpmmb'n service roéds, open space and
land under water.

o o
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_TABLE 2-2

PR

PERSONNEL

Optioh

Intermodal Terminal.

Wastepaper Recycling

Flower Market

Rl Te

Warehouse

-t

Transfer Station

Security and Maintenance

| Total

Description of the

2-3

.| Intermodal Terminal L 69, 25 222 | .3
_Flower Market | ‘ 1
Transfer Station N 3
Secuﬁty and‘MaAintenance’ 8 3.

| Total - - —
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option will be developed over the next five-year period (Figure

2.1 General Site Characteristics. -

The site is readlly acce551ble by truck rail and water The 51te serves as the southern
landfall of the Oak Point Link "water r0ute" whlch is: belng constructed to modermze and
improve rall frelght access to markets east of the Hudson River (Flgure 2—3) Ad]acent to
the site are two major hlghways (Ma]or Deegan and Bruckner Expressways) and three
bridges that connect the site to New York City and Long Island (Tnboro, Willis Avenue and
Little Hell Gate). The site has an existing’ dockmg area at the southwestern portlon of the

site along the Harlem River.

The site is bounded by the Bronx Kill and Harler River to the south, East 132nd Street to
the north, Lincoln Avenue to the west, and the New York City Transiwtr Authorit§ Bus Depot
(at Walnut Avenue) to the east The New York Clty Department of Sanitation District
Offices and truck garages are located on East 132nd Street adjacent to the site as well as

a US Postal Serv1ce depot. o

A portlon of the srte is located within the 100-year floodplain. No wetlands ex15t on-site.
The site 1s zoned M3 1 and M2-1. Topography is: generally flat. '

ime
3 o RN

2.2 Intermodal Rail Terminal

The centerpiece of development of the Harlem River Yard is the intermodal rail terminal.
It will occupy the largest acreage on the site (approximately 28 acres along the northern
portion of the site). The terminal is designed to function as either a container on flatcar '
'(COFC) or trailer on flatcar (TOFC) facility. The intermodal rail terminal is located on the

northern portion of the site to take advantage of the longest straight track sections available,
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an important element for the efficient operation of a COFC/TOFC terminal.  Goods

arriving via rail will be transferred to trucks for distribution in the New York City area;
goods arriving via truck will be transferred to rail cars for transport to regional end-users.
The facility is anticipated to be ready for full operation at the completion of the Oak Point
Link project (approximately last quarter, 1995).
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The volume of rail traffic generated by the proposed activity at the Harlem River Yard will
enhance the competitivenessof freight service to New York City and Long Island. This is
because the fixed costs of maintaining freight service and trackage in the Selkirk-New Y:ork‘
City corridor will be spread over'a substantially larger number of revenue carloads than at

present.

Similarly, the increased rail traffic volume between Selkirk‘and the Bronx will enhance the
economic viability of freight service to-Long Island. The Galesi Group and its associates
in this'venture intend to develop the Harlem River Yard in such a way as to complement
emstlng Long:Island Rail Road (LIRR) and New' York Cross Harbor Railroad freight
service. For example it is anticipdted- that waste transferred to rail at the Harlem River
Yard would be drawn primarily from:New York C1ty Waste or ash removal from Nassau
and Suffolk counties by rail would more economically be loaded onto trains at LIRR
terminals, with subsequent haulage vid Conrail mdependent of the actmty at the Harlem
‘River Yard. :{ SRR R e
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The increased traffic in intermodal moves and food products are likely to benefit Long

Island by drawing more shippers into using the rail mode. It may eventually become
feasible to provide regular intermodal service on the Hudson Line with blocks of cars
destined for separate terminals at the Harlem River Yard, 65th Street (Brooklyn) Yard, and

an intermodal terminal using Nassau and Suffolk counties.

Intermodal delivery of some 30,000 carloads per year to Hunts Point in tandem with the
proposed service to the Harlem River Yard is already planned. It is not difficult to envision
that this type of service could readily be extended. to include blocks of cars destined to

warehouses in Long.Isl'and.

The facility will be secured with access limited to a main entry point along an extension of
Alexander Avenue. A queuing and gate complex is included in this area. The yard extends

from A'I‘Sxande,r Avenue east to the Triborough Bridge.

Eéthnatcd daily traffic is as follows (based on 5%, days/week operation; no trains
on Sunday):

«  Rail: 2 trains

Vans/containers: = 270 units

. Employee cars: 52
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Buildings associated with the operation of the intermodal terminal include a scale house of
about 5,000 sq ft and a one-story building for maintenance, administration and personnel
of 20,000 sq ft.

Water required for sanitary use and facility maintenance is approximately g’éllons per

~ day (gpd). Wastewater is also

gpd and will be discharged to the sewer. Buildings
will require ventilation, heating and lighting.

Permits associated with the construction and operafién of the intermodal terminal include _
stormwater run-off associated with the facility which will‘fequire' a permit under the State
Pollutant Discharge Elimination: System (SPDES) program. A general perrmt can be
obtained for the discharge by filing a Notice of Intent.

2.3 Other Facilities

2.3.1 Bulk Tfansfer/Team Track Rail Facilities
A bulk transfer and team track:occupying approximately four to five acres will be provided
at the western end of the site. The facility ¢ould serve as a loading/unloading area for rail-
transferred commodities such as plastic pellets, aggregates or other bulk products. The area
could also be ‘used as a ‘team track area for loadmg/unloadmg various commodmes

dependmg upon market demand.

A through-track for the Oak Point Link will also be provided. It will pass through the yard
just south of the intermodal terminal in the central portion of the yard and along its

originally-designed water route from east of St. Ann’s Avenue.
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2.3.2 Newsprint Deink, Recycling and Production Facility

The newsprint deink, recycling and production facility will occupy approximately 17 to 18
‘ | 13 of baled
; via truck or rail from the NYCDOS or
and will produce 375 TPD of finished product.

acres of the site east of the Triborough Bridge. The facility will

newsprint and magazines to be recycled

other newsprint collectors

Materials to be recycled will be received 10

hours/ day, 6 days/week. Deink, recycling and productlon operatlons will take place 24
~ hours/day, 7. days/week The facility - will recycle a mix of approximately 70 percent

newsprmt and 30 percent magazmes Thete wﬂl be on—srte storage capac1ty for three days

storage of 1nconnng waste -paper .and ‘three to five days of product storage Facility

construotlon is anticipated to be completed in the last quarter of 1994, |

The deinking of old newsprint (ONP) involves th_ree l‘)}aésicé‘ operations ;‘(Fig‘ure 2-4):

. Pulpmg - The main purpose of pulpmg is to deflber the incoming paper and
'to loosen the ink. Normially caustic is added in the pulper to help separate
the ink from the fibers and a small amount of hydrogen peroxide is added to

prevent yellowmg of the fibers by the caustic.

~ Dispersion’ is another mechanical operatlon used to dislodge ink and
' contraries. Tt is usually done later in the process.

+  Ink and contrary removal Once the ink and contraries have been separated

- from the fibers, they must be removed from the ,System  to prevent
‘redeposition. The principle ways of accomplishing’ ‘this are screening,
cleaning, washing and flotation.

Description of the 2-11 , Proposed Action
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- Screening - both perforated and slotted pressure screens are commonly
d in ONP

- Cleamng these devrces use centrxfugal forces to remove contraries.

Forward cleaners are designed to remove heavy particles and reverse
cleaners to remove lightweight particles; !

- Washing - in this process, the diluted pulp is thickened and the small
.. -dispersed particles will flow out’ with the filtrate. " ‘Displacement
- washing can also be used;

- . Flotation - this process uses dissolved air flotation pnnmples to remove
- the ink and other contranes

. Bleaching - Environmental concerns have focused on the bleaching sequences
- which use chlorine compounds The sequences Ponderosa intends to use are
chlorine free. The most common method of bleaching ONP is hydrogen
peroxide (oxidative). Hydrogen perox1de is primarily effective in its
brlghtemng of the flbers although it can aid in ‘the separatron of ink from the
fibers.. The basic perox1de sequence utrllzes some other compounds:

- Caustic - alkaline conditions are requlred;

Description of the 2-12 Proposed: Action
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- Sodium Silicate - a stabilizer for the peroxide;

- Chelants - sequestrants to remove metal ions which impair the process
by direct discoloration, or act as decomposition catalysts. Typically
these are EDTA or DTPA.

Wastewater generated from the deink process undergoes primary treatment in a settling

clarifier before being discharged.

Paper sludge consisting of mostly clays that are settled out during primary treatment is later

Once the newsprint has been deinked, the recovered pulp fibers are pumped over to the

paper production building where they are processed into recycled newsprint by paper

machines.

Emissions of NO,, particulates and hydrocarbons,

and carbon monoxide can be expected from §hi& gas-powered boilers used to generate steam

for t

. Wastewater generated during the paper-forming

process is recirculated into the final washing stage of the deink process. Finished newsprint
is then rewound and wrapped before warehousing. The recycled product is then shipped
via truck or rail to newspaper publishers including those in the New York City area. Sludge

will similarly be transported off-site via rail.

Description of the ‘ 2-13 - Proposed Action




The ONP deink process Ponderosa intends to use would not involve the use of

- any hazardous materials

However,
certain chemicals will be used in the treatment of water for steam generation and process

use. Those chemicals to be stored in bulk quantities include:

. sulfuric acid (95 p_ércent);
. amine (Nalco 359 or equivalent);
. oxygen scavenger (Nalco 1700 or equivalent);

. phosphate;
*  caustic soda.

y daily traffic for the paper facility is as follows:

e Rail:

4 railcars .(sludge), 1 railcar (chermcals)
based on
. TruckS' 22514 mcommg, 19 outgoing tractor trailers
e Employee cars: ‘

Buildings associated with the operation of the newsprint .deink, recycling and production
facility include a one- to two-story deink and pulping building of 280,000 SF and a 50-foot
high building. for paper production of 290,000 SF. o

o
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Approximately three million gallons per day (mgd) of water is required for the deink and

recycling process,

sanitary use and facility maintenance. Wastewater generated

_of process water effluent and sanitary wastewater, all of

be discharged to the sewer. Buildings will require ventilation, heating and

lighting. In addition, the newsprint recycling process requires

Permits associated with the construction and operation of the deink facility are:

. grocess water efflient from the deink process will require discharge approval
rom the NYCDEP;

will require a Part 201 Air Contamination Source permit from NYSDEC;

«°.  NYC Building' and Fire Departrnerits (ministerial permits);

. stormwater run-off assoc1ated with the facility will require a permit §

v % under the State Pollutant Discharge Elimination System (SPDES}

" program and possibly for an industrial wastewater discharge from the
newsprint deinking facility (if that discharge option i

In addition, tanks used to store

chemicals at the newsprint recycling facility will need
to be registered with NYSDEC as required under 6NYCRR Part 596 - Registration of
Hazardous Substance Bulk Storage Tanks.

Description of the : 2-15 ' ' Proposed Action




2.3.3 New York City Wholesale Flower Market

The Flower Market will occupy approximately five to seven acres in the central portion of
the site west of the Triboro Bridge. The facility will serve as a wholesale distribution center
for fresh flowers to dealers in the New York City area and will replace the one presently
located in Manhattan. The facility will be rail-served for the arrival of wholesale flowers.
Access to the facilify will be from St. Ann’s Avenue. Completion of facility construction is
anticipated to be the third quarter of 1994. |

Estimated § daily traffic is as follows:

e i.v’,

_ . C Ra'll - Se;erel)scefioads(.and/br_TOFC/COF,C‘units
. "';I‘rllicks:i , o131 | B
. Delivery: ' 833 vans/cars

* . Employee cars:” |

.“X\

The ﬂower market w111 be housed in a one-story buﬂdm‘ s with a

max1mum area of 170 000 5q ft. . Water requlred for samtary use and fac1hty maintenance

is approxnnately R0 gpd Wastewater is also 8,000 gpd and. wﬂl be discharged to the

sewer, The bulldmg will require ventllatlon, heatmg, lighting and refrigeration.

‘Permits/licenses-associated with the construction and operation ‘of the flower market are

ministerial in nature.
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2.3.4 Warehousing

Refrigerated Dry Warehouse

The refrigerated/dry warehouse will occupy approximately two~ acres west of the Flower
Market. ‘The warehouse will serve as a distribution center for rail to truck movement of
various commodities. Access to the facility will be from St. Ann’s Avenue. Completion of
facility construction is anticipated to be the second quarter of 1996.

~ 'Estimated daily traffic is as follows:

. Rail: f%;railcars :

. Trucks:

. Employee Cars:

The 'warehouse will be a three- to four;siory buiidihg w1th 80<0($)0 Sq ft of floor karerzi Water

required for sanitary use and facility maintenance is. approxunately 3 gallons per, day

i) gpd and will be dlscharged to the sewer. The building will

require ventilation, heating, lighting, and refrigeration.

Perrmts/hcenses associated with the constructlon and operatlon of . the refrlgerated/dry

warehouse are ministerial in nature.
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~ 2.3.5 Solid Waste Transfer Statibn

~ The solid waste transfer station will occupy approximately fivé acres in the southwestern

portion of the site. The facility will serve as a truck to rail transfer station for municipal
and/or commercial solid waste. All transfer station activities will be in a completely
enclosed facility to control air, noise and visual impacts. Total square footage associated
with the build-out of the 3 ‘

0 sq ft.

tpd transfer station is §

Transfer of solid waste will occur between collection trucks to rail containers (or transfer
trailers if necessary) for long haul shipment to out-of-town landfills or waste-to energy

facilities. Access to the facility will be from Alexander Avenue.

Estimated &

. Rail: Total:
: Average:
. Trucks: = Total:
Peak:
Average:
«*  Employee cars:

Water required for sanitary use and facility maintenance is approximatel

day (gpd). Wastewater is also §8{

i) gpd and will be discharged to the sewer. The building

will require ventilation, heating and lighting.
Permits associated with the construction and operation of the transfer station are:

’ NYSDEC Part 360 Solid Waste Management Facility permit; -

. a NYSDEC SPDES permit for stormwater run-off associated with the facility
(unless stormwater is discharged to the sewer);
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. NYCDOS permit.

Other associated facility permits are ministerial in nature.
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