
 

 

REQUEST FOR PROPOSALS: BUSINESS PLANNING & CONCEPT DESIGN 
SERVICES FOR THE CITY MARKET IN NIAGARA FALLS, NY 

Addendum 2 
Release Date: March 20, 2023 

 

1. Questions & Answers (Round 1) 
 
The following is a list of responses to questions submitted by prospective respondents 
(“Respondents”).  

 

 

 

 

No.   Question  Answer 

1  How large can a team get?  There are no limits on team size. A team can be as large as needed to 
perform the work outlined in the RFP. 

2  What is the budget for this 
contract? 

We do not have a budget set for the business planning and concept site 
planning work. There is $19 million available for the whole project, 
including business planning, site planning, final design and construction. 

3  How long should this project 
take? 

We will be relying on your proposal to determine an exact timeline, but 
we do not think it will take more than a year. 

4  Should the site plan be 
designed to the $19 million 
figure? 

For this phase of planning, the design should respond to the goals of the 
project and inputs from the engagement process. If the estimated costs 
exceed $19 million the project may be broken into phases. 

5  Is there a preference for local 
firms? 

There is no requirement for local representation, but local knowledge can 
be very helpful in the planning process. 

6  Is the 6% SDVOB in addition to 
the 30% MWBE requirement? 

Yes. Unless there is a firm on your team that is certified as both a MWBE 
and SDVOB. 

7  What is Field and Fork 
relationship to the Market? 

Field and Fork currently has a contract with the City of Niagara Falls to 
operate the farmer's market. They will be a member of the advisory 
committee for this project. 

8  What has the trajectory of the 
City Market been since Field 
and Fork has taken over? 

Field and Fork has been the operator since 2022 when the City purchased 
the Market. Please refer to their 2022 annual report in addendum #1 for 
facts, figures and more information about their priorities. 



 

 

2.  Pre‐Proposal Meeting Attendance 
 

The following firm were represented at the pre‐proposal meeting held via Zoom on March 14th, 
2023 at 10 AM. 

 

Firm  Name  Email 

WXY Studio  David Vega‐Barachowitz  David@wxystudio.com  

Stantec  Margaret Newman  Margaret.Newman@stantec.com  

SITU  Katie Shima  katie@situ.nyc 

Market Ventures  Ted Spitzer  tspitzer@marketventuresinc.com 

Highland Planning  Anne Redmond  anne@highland‐planning.com 

Fu Wilmers Design  Jonie Fu  jfu@fuwilmersdesign.com  

ConsultEcon  James Stevens  jstevens@consultecon.com  

Capalino  Yuhan Hu  yuhan@capalino.com  

Greendward Ltd.  Robert LaValva  robertlavalva@gmail.com  

StreetSense  Ed Vita  EViita@streetsense.com  

 

 

 

3. Pre‐Proposal Meeting Presentation 

 
The attached presentation was used during the pre‐proposal meeting held via Zoom on March 
14th, 2023 at 10 AM. 

 



Niagara Falls City 
Market Redevelopment

Pre-Proposal Meeting
March 14, 2023



Partners & Roles
City of Niagara Falls: Facility Owner & Funder

Empire State Development: PM & Funder

Ralph C. Wilson Foundation: Funder

Regional Revitalization Partnership (RRP)



The Market’s 
Location



History of the Market 









Current Conditions



Current Conditions



Current Conditions



Current Conditions



Current Conditions





Goals of Redevelopment
a. Modernize the design of the Market and make it more visible from Pine Avenue
b. Support long-term sustainability of the Market
c. Re-establish the Market as a neighborhood anchor
d. Increase attendance
e. Induce new spin-off economic activity along Pine Avenue
f. Increase access to fresh, wholesome food for all residents and visitors
g. Creating better connections between the Market and Niagara County’s 

agricultural industry
h. Build new authentic food and agritourism experiences in Niagara Falls and 

Niagara County, that yield economic and quality-of-life benefits for residents, 
visitors and farmers

i. Suggest and foster projects and programs that provide new food-based 
entrepreneurship opportunities, commercialization support, and workforce 
development



Concurrent Projects
• Niagara Falls Small Business Property 

Improvement Program (along Pine Ave)

• County-Wide Agritourism Planning

• Investment in Other Community Anchors 
Nearby



Big Picture Timeline
Step 1: Business Plan & Concept Site Plan (coordination 
with concurrent projects)

Step 2: Begin to Implement Business Plan 
Recommendations (foundational work)

Step 3: Final Design of Physical Improvements

Step 4: Construction

Step 5: Continued Implementation of Business 
Plan/Operations Post-Construction



Deliverables
• Executive Summary

• Capital Plan

• Operations Plan

• Marketing Plan

• Concept Site Plan



Proposal Timeline
• Questions due: March 23, 2023

• Request Unique Dropbox Link: March 23, 2023

• Proposals Due: April 27, 2023

• Anticipated Start Date: July 2023



Proposal Requirements
• Cover Letter/Executive Summary

• Scope/Approach  - Must address (at a minimum) all tasks outlined in section VII

• Fee Proposal – Must include fully-burdened hourly rates for all team members 
with hours broken down by task. No multipliers/overhead markups. MWBE Goal 
= 30% Overall. SDVOB Goal = 6%

• Proposed Schedule 

• Qualifications – one page resumes

• Experience – relevant projects 

• Appendices - Proposals must include all required forms outlined in section XIII



Questions?
Previously submitted: How big can a team be?
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