ACKNOWLEDGEMENT
REGARDING

ERIE CANAL HARBOR DEVELOPMENT CORPORATION’S

Terminal B Capital Improvements
Architectural/Engineering Design Services

ADDENDUM NO. 1

Date: December 11, 2017

Please Sign and Return this sheet with the Proposal, as receipt verification of Addendum No. 1 for the
above referenced project.

Note:
1) Consultant shall also acknowledge receipt of this Addendum in the cover letter of the Proposal.

Received By:

(print name) (signature)

Company Name:

Date:
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Terminal B Capital Improvements
Architectural/Engineering Design Services

ADDENDUM NO. 1

December 11, 2017
This Addendum varies the Request for Proposals dated November 16, 2017 and titled:
Terminal B Capital Improvements

This Addendum will form part of the Request for Proposals and is to be read, interpreted and
coordinated with all other parts. To acknowledge receipt of this Addendum, Respondents must
follow the instructions on the acknowledgement form (page 1).

ATTACHMENTS

Pre-Proposal Meeting Presentation (12 pages)
Pre-Proposal Meeting Sign-In Sheet (2 pages)
Terminal B Interior Photos (3 pages)

ADDS/DEDUCTS/CHANGES
1. CHANGE. The scope of work for Task G and Task H (pages 14 and 15) are considered
“placeholders” for Construction Phase involvement by the Consultant. It is likely that
ECHDC will hire a Construction Manager for the project and this scope of work will likely
change. Therefore, the Proposals DO NOT need to include manhour estimates or fees
for Task G and Task H. ECHDC expects to scope and award Task G and Task H via a
Contract Amendment at the appropriate time.

QUESTIONS/ANSWERS

Question 1: Do the cover page and section dividers count toward the number of pages in the
Proposal?
Response 1: NO.

Question 2: Under Task A, what does “semi-permanent outdoor stage” mean?

Response 2: ECHDC assumes a “seasonal, portable” stage will be installed for various concerts
and/or festivals and located at/near the northeast corner of Terminal B. One of the three
requested Concept Designs must address the site layout, utility, and operational needs of this
scenario.

Question 3: What is the construction budget for the project?
Response 2: $7 - $10 million.

END OF ADDENDUM NO. 1
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Constructed in 1967
Renovations in 1990

Terminal B is a metal-framed
building, approximately 520 ft. x
185 ft. with a height of
approximately 30 ft. The framing
sections are located 60 ft. on-center
with an additional center row of
columns, allowing for 80 ft. spans
inside.

The walls are a combination of
CMU on the east and south sides,
and metal panel along the west,
and north sides, as well as the
entire upper portion.
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Programmatic

The building and surrounding site will be used as year-round “flexible space” while retaining
leasable space of 20,000t SF for a restaurant, micro-brewery, micro-distillery or other
similar tenant use as determined by ECHDC. The completed Project shall include the
following features and services:

Main Exhibition Hall:
4,000 banquet style Promoter/Show Office Waste 60 ft on center
5,000 theatre style Meeting Room (3) Water 60 ft on center
250 10x10 booths Concession (4) Ground Level move in/move
Load-in Doors (East) Multi-User Restroom (2) out
ADA Accessible Seasonal Outdoor Patio Resurfaced exterior
Main Exhibition Hall Year-round climate control  hardscape
Lobby /Entrance Hall Electrical outlets 30 ft on Landscaped exterior
Ticket Office center

4,! S5 | Devalopment PROGRAM SUTERY
OPPORTUNITY. o \
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Programmatic

Meeting Rooms: Leasable Space: Services:

100 theatre style - Room 1 Defined Entrance Electrical

100 theatre style — Room 2 Core & Shell Construction Water

50 theatre style — Room 3 Load-in Doors (S & E) Sewer
Gas
Telephone
Wireless Internet
Lighting
Stormwater

All services will be configured for separate metering between Main Exhibition Hall, Meeting
Rooms and Leasable Space.

Newvork | Erie Canal Harbor - \
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Task A: Concept Design
The Consultant will be responsible to prepare a Building Concept Program.

The Consultant will be responsible to develop three (3) building concept designs each for the
Project.

The Consultant will be responsible to prepare a Site Concept Program.
The Consultant will be responsible to develop three (3) site concept designs, including one with
a semi-permanent outdoor stage at the northeast corner nearest the planned Great Lawn.

Task B: Schematic Design

Task C: Design Development

Task D: Construction Documents
Task E: Signature Submittal

Task F: Bidding and Awarding

Task G: Construction Administration
Task H: Construction Inspection

NEW YORK | Erie Canal Harbor
éo;om Development SCOPE OF WORK - TASKS
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Proposal Requirements
Consultants are required to submit one (1) signed original, ten (10) hard copies, and two
(2) electronic pdf copies (flash drive preferred) of the Proposal.

The Proposal shall be limited to no more than 100 single-sided or 50 double-sided
pages. Three-ring binders will not be accepted. Required Forms do NOT count against
the page limit.

The proposal shall be prepared exactly in the order presented herein. Sections 1-5
should be bound in a single volume. Please limit Sections 1 and 2 to a total of twenty-
five (25) one-sided pages. Examples of relevant projects and resumes should be included
in Section 3.
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Selection Process

Selection for interviews will be based on an independent evaluation of the submitted
proposals using the factors listed below. Selection for interviews shall be based on “best
value”, made in accordance with the following evaluation criteria and weights as follows:

Experience /qualifications of the proposed Consultant team and staff to undertake the
Architecture requirements of the Project — 25 points;

Experience /qualifications of the proposed Consultant team and staff to undertake the
Engineering requirements of the Project — 25 points;

Quality of work product as demonstrated in submitted work samples of past event space
projects, including rehabilitation projects and efforts representing outstanding principles of
design quality — 15 points;

Understanding of this Project as it relates to the success of the entire waterfront — 10 points;
Ability of the Consultant to complete projects with fast-track design schedules and to maintain
budget — 10 Points;

Cost of Services — 10 Points;

Diversity Practices — 5 points.

NEW YORK | Frie Canal Harbor
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS

Project Cost and Schedule Use $7 - $10 Million for estimating

The total project cost will be established by ECHDC after scope negotiations are
completed. A cost plus fixed fee compensation payment method will be used.

The major projected milestones on the consultant selection schedule are as follows:

RFP Advertised November 16, 2017

Deadline for Submission of Questions January 2, 2018 (5 pm EST)
Deadline for ESD to Respond to Questions January 5, 2018

Proposals Due: January 16, 2018 (2 pm EST)
Interviews: February 1, 2018

ECHDC Board Approval: February 12,2018

The Contract Term is expected to begin in April 2018 and end in December 2019, with
final bid documents advertised by December 21, 2018.
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BUFFALO OUTER HARBOR
TERMINAL B CAPITAL IMPROVEMENTS
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TERMINAL B CAPITAL IMPROVEMENTS

NEWYORK | Erie Canal Harbor

STATE OF

= QUESTIONS




LioL

abeyq

05
6
8
Ly
o
S
¥
ey
2 . f L
J\...IU.:.E\VN.W f\r\..uuvwlﬂﬂ\u;_.. ODpor-1o5 9L IG..m‘ﬂ/i_ ) J\k&nb& (.JQH. I
r\huu.,ﬁ,,..nn\,w.“m,._. @_/ww\_uﬂ@.‘ﬁ_dsa\_ LEO3 2zf LoT Voo o 191 523v) eyl |ov
NI 2 EVVERUTT B S 0L Sl ,m@n P2 Z2Vneny L1255 6e
o SEXUNIFNY 00 @) VOSTII 2860- LhG - 7 SAIFVMISNVT ) sV Agty | 8e
(‘_@\.\;.‘@QU@JN@ SHOWEL RDO04 )& Q\N, G 7 SEAO7Y 7 | L8
Wwe. uaa}mm@cn:u S OO0 1T S =<2 AoLIZg MRy | o€
b N i = gl ) 3 2 I S A de'a W A |
iz O o el i T a2 TR o A ) N 2 A 2 W > e W
WoTIR> $OF 0 WdW | T Sk, AL ! N R 5= "N Y
QPR = o FAFOIOME | SN O-ShbML MOy ek | (OO YI
oo Ve v V72omP 2 bo% % )L LV EY! PIVIS BN | 1€
o= IO R OO G 7 Yo05q | 490 23k - 2112 NVYTOY Acoow FIOFVS IvIg|oe
W~ ﬁ_awms%\v\wxw\,svuwﬁ LS LX-6H4-97) < dIHY _wl}&m; ,_. 6T
WoO SN @ oW | 9955~ 293¢ @I N fﬁgﬁﬁqkﬁﬁés\ 8z
e ek W e e 1 I AUHE LAY | 2 WD | L2
LD ) VYY) S NDsYH) 2>~y @F AUHYA AN0S DIIPUL |«
ssalppy |lew-3 auoyds|a] UL aweN| ‘oN

NI-NOIS

uonelodio)
WwawWdoPARQ | uwinnwossn —
JogueH [eue) aM | yuoxman

DAHDO3 1. wd 00:Z) 1e £102 ‘£ Jaquisosg
Buneayy jesodoig-aid

sjuawaAaoiduwyi jeyiden g jeulwia |




L jo | afed

sz
VT
[or
T
k7
0z
6l
3l
Ll
ol
Gl
vl
¢l
zl
m
ol
, 6
Lo W.W,S.\@w-%#.mmwwww.ﬁ\wmv%%i 50T ,W.\m.& AN sy m ISP e | @
A7 T~ =)/ 22 5= — T e )
T e A A T T
A2 | ZZ288-506-71L] a0 | I=TAL VIIE
WK VOSSR YU2DDTY ) AW Y PO L¢8%- bhy —NIL > ~dy !_sisc, B_SQ. S
W, ?;_\%J%B (_:ijﬂ% ARL/ZANY. T oh P hGS Ik Iwu.._qﬁéészﬁm \\Uéy,@ggw e
WGP 27+ 19SS @ 2Feonu OQFg - [TQ )], (272K ZZVINSF=0TY A</ 3l i €
1P dlepio NG | Lpc2 CI5E DI ooV L 'O <)1249)] @
/ oo Twn ) omvM ool/ ~LLZ -LODNT arol FvagacAdl| IR NMLIHIEY S [}
SS2IppY |lBwW-g auoyds|a uLl4 sweN| oN
NI-NDIS

JoqgJieH feue) aug

uonesodio)
uswdojeasq

“ALINNLYOJdO ﬂ
40 31vLS
HIOAMIN

OQHO3 ¥e wd 00:Z} 18 £10T ‘L Jequaseq
Bunesy [esodoid-aid

sjuswanoidwi [eyden g jeuitwda]




03/28/2017 10:00

Terminal B Capital Improvements
A/E Design Services Request for Proposal — Addendum No. 1



03/28/2017 09:51

Terminal B Capital Improvements
A/E Design Services Request for Proposal — Addendum No. 1



03/28/ 2015 110506

Terminal B Capital Improvements
A/E Design Services Request for Proposal — Addendum No. 1



